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1. Mpeamer
(usm. u don. ¢ pewenue na OCA om 20.05.20252.)
Hactosmara Ilonmutuka 3a BB3HArpaxkIeHUATA
(,]lomnTukara®)  ompenmenst  TPUHOWIUTE U
MPaKTUKUTE 33 BB3HATPAXKACHHUITA HA IETUS
nepcoHas B beiarapo-amepukaHncka KpeauTHA OaHKa
A/l (,,bankara” wmm ,,bAKB AJI*) B chOTBETCTBHE C:
(1) Yn. 736 or 3akoHa 3a KPEAUTHHUTE
MHCTHTYLMH (HapuyaH no-noiy ,,3KN);

(2) Hapenba Ned ot 21.12.2010 r. va BHB 3a

VM3UCKBAHUATA KBbM BB3HATPAXKICHUATA B
OaHkuTe (Hapu4aHa 1o-nony ,,Hapenoa Ned
Ha BHB®)
Permament /EC/ Ne575/2013 Ha
EBponeiickus napnament u Ha ChBeTa OT 26
oHd  2013r. OTHOCHO TPYACHIUAIHUTE
W3WCKBAHUS 332 KPEAUTHUTC WHCTUTYIIUH U
WHBECTULIMOHHUTE TIOCPETHHUIIN;

3)

1. Subject

(amended with decision of the General meeting of
the shareholders dated 20 May, 2025) This
Remunerations Policy (“the Policy”) shall define the
principles and practice on remunerations of the
entire personnel at Bulgarian-American Credit Bank
AD ("the Bank" or “BACB AD”) in compliance
with:

(1) Art. 73 b of the Credit Institutions Act
(hereinafter referred to as “CIA”);

(2) BNB Ordinance No. 4 dated 21.12.2010 on
remuneration requirements in the banks
(hereinafter referred to as “BNB Ordinance
No.4”);

(3) Regulation (EU) No. 575/2013 of the
European Parliament and of the Council of
June 26, 2013 on prudential requirements
for credit institutions and investment firms;



(4) HupextuBa 2013/36/EC nHa EBponeiickus
mapiameHT 1 Ha CwsBera oT 26.06.2013 1.
OTHOCHO JIOCTBIIA JI0 OCHIIECTBSIBAHETO HA

JMEHHOCT OT KPEAWTHUTE HWHCTUTYIMUA U

OTHOCHO TPYACHIMATHUS HAA30D BBPXY

KpPEIUTHUTE WHCTUTYIUH u

WHBECTUIIMOHHUTE TTOCPEIHHULIH;

Hacoku na EBO /EBA/GL/2021/04 ot

02.07.2021 1. 3a pa3yMHH IIOJIUTHKH 32

OIpe/ieNisiHe Ha BB3HATPAKICHUS ChITACHO

HupextuBa 2013/36/EC;

(6) Henerupan pernament (EC) Ne 2021/923 Ha
Komucusara 3a pombiaBane Ha JlupekTuBa
2013/36/EC (napuuan mo-goiny ,,Jlenerupan
Permament 2021/ 923%);

(7) Oupextusa (EC) 2017/828 na EBpomneiickus

napiamenT u Ha CpBeTa ot 17 mait 2017T. 3a

nzmenenue Ha Jupekrtusa 2007/36/EO mo

OTHOIIICHWE HA  HAChpPYABAHETO  Ha

JBITOCPOYHATA AHTAKUPAHOCT Ha

aKI[MOHEPUTE;

[Mpunoxkumute pasnopendu Ha 3akoHa 3a

MyOJIMYHOTO Tpe/iIaraHe Ha IEHHU KHUXKA 1

Hapenba Ne 48 ot 20.03.2013 r. na KOH 3a

M3UCKBAHMATA KbM Bh3HATPAKICHUATA.

)

(8)

2. lean u npuiioxuo noJjie na loaurukara
(usm. u oon. ¢ pewenue na OCA om 20.05.20252.)

2.1. Hacrosimara [TonuTrka uma 3a 1€ Jia yCTaHOBU
PHCKOBO-0a3upaH MOJIXOA TpPH ONpeAeIsHe U
M3IJIaNlaHe Ha Bbh3HATpaXJeHHATa B baHkaTta u na
Hachp4aBa IIOCTHTAaHETO Ha OW3HEC IEeTUTEe Ha
bankara 6e3 1a cTUMyIHpa MPEKOMEPHO MOEMaHe Ha
puckoge. [lonuTHkara e u3rpageHa B CbOTBETCTBHE
ChC CTpATEeTusiTa, KOPIOPATHBHUTE IIEHHOCTH Ha
BAKDB 1 umHTepecuTe Ha CITyKUTENH, BIOKUTEIH U
akuuonepu Ha bankara. [lonuTukara chOTBETCTBA
Ha oJTo0OpeHaTa PUCKOBA CTPATEr s M PUCKOB alluTeT
Ha BAKDB, BKIIOUMTENIHO HAa OJOOpEHWTE TIICIH,
CBBbpP3aHH C YNOPaBICHHETO Ha EKOJOTWYHH,
COllMaJHA ¥ YyTpaBleHCKH puckoe. lleara Ha
IMonutukaTa € Ja OCHUTYpM KOHKYPEHTHH W
CIpaBeUIMBM HMBA Ha 3aruiamiaHe, OasMpaHd Ha
npoecHOHANHUTE W JeJIOBU  KayecTBa  Ha
CIIyXXHUTEJHNTe, CTUMYJIMpaHe Ha CIYXHUTEIUTE 3a
Ka4eCTBEHO U3IIbJIHEHUE HA TPYAOBUTE UM (QYHKIIUU
U TOBUIIABaHE e(EeKTUBHOCTTA OT AEHHOCTTa Ha
bankara. bankara cnazBa  HEyTpaliWTeT  TIO
OTHOIIEHWE Ha I[I0Jla Ha CIYXUTEeNuTe, T.€.,
rapaHTHpa, 4e CIY>KUTeIUTe IOoy4yaBaT €IHaKBO

(4) Directive 2013/36/EU of the European
Parliament and of the Council of June 26,
2013 on access to the activity of credit
institutions and the prudential supervision of
credit institutions and investment firms;

(5) Guidelines  /EBA/GL/2021/04 dated
02.07.2021 on reasonable remuneration
policies in accordance with Directive
2013/36/EU

(6) Commission Delegated Regulation
2021/923 supplementing Directive

2013/36/EU (hereinafter referred to as
“Delegated Regulation 2021/923™);
Directive (EU) 2017/828 of the European
Parliament and of the Council of 17 May
2017 amending Directive 2007/36/EC as
regards the encouragement of long-term
shareholder engagement;

The applicable provisions of the the Public
Offering of Securities Act and Ordinance
No. 48 dated 20.03.2013 of the Financial
Supervision Commission on the
requirements for remunerations.

(7)

(8)

2. Objectives and scope of the Policy

(amended with decision of the General meeting of
the shareholders dated 20 May, 2025)

2.1. This Policy aims to establish a risk-based
approach in identifying and paying remunerations in
the Bank and to promote the achievement of the
bank’s business objectives without stimulating
excessive risk taking. The policy is developed in
accordance with the strategy, corporate values of
BACB and the interests of employees, depositors
and Bank’s shareholders. The Policy complies with
BACB's approved risk strategy and risk appetite,
including approved objectives related to the
management of environmental, social and
governance risks. The objective of the Policy is to
ensure competitive and fair remuneration based on
the professional and business qualities of the
employees, to incentivize the employees to perform
their employment duties at a high quality level and
to improve the efficiency of the Bank's operations.
The Bank complies with gender neutrality, i.e.,
ensures that employees receive equal pay for equal
and/or equivalent work regardless of their gender.
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BB3HATrpaxACHUEC 3a paBCH 13 0h70) 4 PAaBHOCTOCH TPy,
HC3aBHCHUMO OT I10J1a CH.

2.2. Tlo oTHOIICHWE HA JHIIATa, ONPEICICHN KaTo
HAneHatudumupan nepconHan” (mepuHMIUS TIO0-
nmoiry) Ilommtmkara e cwhoOpaseHa C OH3HEC
CTPATErusiTa, ABJITOCPOUYHUTE IEIH M UHTEPECH Ha
bankara m 1enu ga HachpyaBa YCTOMYMBOCT Ha
VIIPaBJIICHUETO, HANSKIHOTO YIIpaBICHUE Ha PUCKA,
KaTo He Mpeapasnojara KbM IMOEMaHE Ha PUCK,
KOHTO M3713a U3BBH PAMKHUTE Ha PUCKOBUS TPOQHIT
Ha  bankara, KakTo W  YCTaHOBSBaHETO,
YOpaBIeHHETO M HM30SrBaHETO Ha KOH(MJIMKTH Ha
HUHTEPECH.

3. OCHOBHYM MPUHIUIHU

3.1. IIponoprimoHATHOCT

Bw3narpaxnenusita B BAKB AJl ce dpomupar taka,
4e 1a OTrOBapAT Ha CJI0KHOCTTA Ha TPYIOBaTa H/UITH
BB3JIOKEHATa (YHKIUS ¥ JCHHOCT, IOEMaHUTE
(YHKIIMOHAJIHK OTIFOBOPHOCTH W  MSCTOTO Ha
3aeMaHaTa OT CBOTBETHHS ajpecaT IITBKHOCT B
OpraHM3alOHHATa CTPYKTypa Ha baHkara.

3.2. [Ipo3pavyHOCT U OMOBECTSIBAHE

[lomuTHkaTa 3a BB3HArpa)XXICHUATA € MpO3padHa U
ce omoBecTsiBa MyOiauyHO mo pega Ha w450 ot
Permament (EC) Ne575/2013. Ilonuthkara wu
KPUTEPUUTE, KOUTO CE IPHJIaraT 3a onpenessHe Ha
BB3HArpaXXIEHUATA C€ CBEXIAT IO 3HAHHETO Ha
BCUYKHU CITY>)KUTEM/ WICHOBE Ha YNPaBUTCITHHUTE M
KOHTPOJIHU OPraHH.

3.3. PuckoBo-6a3upaHa oleHKa Ha U3ITBJIHCHUETO

Bw3narpaxaeHusta Ha Unentudunupanmst
nepcoHan (nedrHUIS T0-1I0JTy) ca OOBBP3aHU C
MOKa3aTeJid 3a OICHKa Ha pe3yiTaTHTe OT
JIEHHOCTTa, KOUTO BKIIFOYBAT KOPEKIIUU, OTYHTAIIH
noetust puck. Hacrosimara [Moautuka uma 3a nien a
OCHTYpsIBa HaJEKTHO M €()eKTUBHO yIpaBJICHNE Ha
pUCKa M HEHAChpuaBaHE Ha TOEMAHETO HA PHCK,
KOMTO Ha/IBUIIIaBa pUeMiBHTE 32 baHkaTa HUBA.

3.4. CrotBercTBUE C OH3HEC
JBIITOCPOYHUTE LIEITN
Bb3narpaxaeHusTa Ha Wnentuduuupanust
nepcoHan (neduHUNHA To-710y) ce (hopMupar 1o
HAYWH, KOWTO OCHUTypsiBa CHOTBETCTBHE C
olloOpeHUTEe  OT  PBHKOBOJHHUTE  OpraHu M|
aKIMOHepUTe OW3HE3 CTpaTerus, ey, IeHHOCTH U
JIBITOCPOYHH 1ienu Ha bankara.

cTparerusita H

2.2. With respect to the persons specified as
“Identified Personnel” (as defined below), the Policy
takes into account the business strategy and long-
term goals and interests of the Bank and aims to
promote sustainability of management, proper risk
management, while discouraging the taking of risks
that are beyond the Bank's risk profile framework, as
well as the identification, management and
prevention of conflicts of interests.

3. General principles

3.1. Proportionality

Remunerations at BACB AD are formed in a way
consistent with the complexity of the labour and/or
assigned function and activity, the assumed
functional responsibilities and the position of the job
of the respective employee within the Bank's
organizational structure.

3.2. Transparency and publicity

The remuneration policy is transparent and is made
public pursuant to the provisions of Art. 450 of
Regulation (EU) No. 575/2013.

The policy and the criteria that are applied for
identifying the remunerations are communicated to
all employees/ members of management or control
bodies.

3.3. Risk-based performance assessment
Remunerations of the Identified Personnel (as
defined below) shall be related to indicators for
performance assessment which include adjustments
considering the risk taken. This Policy aims to
ensure reliable and effective risk management and to
discourage risk-taking beyond the levels acceptable
to the Bank.

3.4. Compliance with business strategy and long-
term goals

The remuneration of the Identified Personnel (as
defined below) is formed so as to ensure compliance
with the Bank’s business strategy, objectives, values
and long-term goals approved by the management
bodies and the shareholders.



35. (usm. u oon. ¢ pewenue na OCA om
20.05.20252.) HacwpuaBane Ha MHOTOOOpPa3HETO U
M0JI0BA HEYTPAITHOCT

Tasu [IlonmuTHka HachpuaBa MHOT000pa3HeETO,
OCHOBaHa € Ha €JHAKBO BB3HATPAXKICHUE 33 PaBCH
W/MIM PaBHOCTOEH TPYH, HE3aBHCHMO OT IOJa Ha
aJipecaTTe CH. .

3.6. (usm. u oon. ¢ pewenue na OCA om
20.05.20252.) KoMrtereHTHH opraHu. V30srBaHe Ha
KOH(JIMKT Ha HHTEPECH.

Hactosimara Ilomutuka ce  paspaboTBa  OT
Hamsopuust cweBer u ce mpuema or OO6moTO
crOpaHue Ha akimoHepute Ha bankara. HamzopHust
ChBET KOHTpPOJHMpa Npuiaranero Ha [lomutukara u
NEPUOIUYHO S Mpepasriexnaa, KaTo cileaud 3a
CIla3BaHC€ Ha MPUHOUIIATE 3a YCTAHOBSABAHC U
NpeAoTBpaTsIBaHe Ha KOH(IMKTH HA HHTEPECH.

4. Oo0xBart. Kareropuu NepcoHall.
Unentudunupan  mnepcoHas. PDopmMm  Ha
Bb3HATPasKIACHMS.

41. (usm. u Odon. c¢ pewenue Ha OCA om

20.05.20252.) Hacrosmara IlomuTuka perymmpa
NPUHIMIIATE Ha OMNpeJeNisHeE W YIpaBIeHHEe Ha
BB3HATPAXKICHUATA HA  CJICJHHTE  KaTErOpUH
MepcoHaj, omnpeneneHu kato HMoenmuguuyupan
nepcouan.

(a) umenoBete Ha Ham3opuus
VYrpaBUTENHUS CHBET;

(0) BuCmIMA PHKOBOJIEH TepcoHan Ha baHkara mo
cmucera Ha §1, T. 35 ot JlombIHHUTETHUTE
pasnopenOu Ha 3aKOoHa 32 KPEAUTHUTE MHCTUTYIIMN
Y PHKOBOAUTENNTE Ha ChIIECTBEHUTE ON3HEC 3BEHA,
YHSTO JEHHOCT € CBbp3aHa C TI0eMaHe Ha PUCKOBE;
(B) pBKOBOOWTENHTE Ha OTIEIUTE/CIyKOUTE B
bankata 3a ymnpaBnenue Ha pucka (Jupexus
YrpasieHue Ha pUCKa), HOPMATHBHO CHOTBETCTBUE
W HOPMAaTHBHO CHOTBECTBHE BBB BpPB3Ka C
NpefoBpaTsiBaHe  W3NMpPaHET0 Ha  [apu M|
¢uHancupanero Ha TepopusbM (ITUI/TIDT) (otoen
HopMmaTuBHO ChOTBETCTBHE M KOHTPOIT) U BBTPEIICH
onuT (Crnierpanu3upana ciyx0a 3a BbTPEIICH OJIUT),
W3IIBJIHSBALIY KOHTPOIHU (QYHKIIUH;

(r) (B cimywail, ye € TPHIOKHAMO) CIYKUTEIHTE,
KOMTO TIpe3 W3MHUHajarta (MHAHCOBAa TOJHMHA ca
MOy YHIIM 3HAYUTETHO Bb3HArpaXkIeHHE ChOOPa3HO

CbBET H Ha

3.5. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Promoting
diversity and gender neutrality

This Policy promotes diversity and is based on equal
pay for equal and/or equivalent work, regardless of
the sex of its addressees.

3.6. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Competent
bodies. Avoidance of conflicts of interest.

This Policy shall be developed by the Bank's
Supervisory Board and shall be approved and
adopted by the General Meeting of the Shareholders
of the Bank. The Supervisory Board shall exercise
control over its implementation and shall revise it
periodically, ensuring compliance with the
principles of identification and prevention of
conflicts of interest.

4. Scope. Categories of personnel. Identified
personnel. Forms of remuneration.

4.1. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) This Policy
shall regulate the principals of determining and
managing the remuneration of the following
categories of personnel, defined as Identified
Personnel:

(a) the Supervisory Board and Management Board
members;

(b) the senior management of the Bank within the
meaning of §1 (35) of the Supplementary Provisions
of the Credit Institutions Act (CIA) and the heads of
the essential business units, whose activity is related
to risk-taking;

(c) the heads of the Bank's departments/units
involved in risk management (Risk Management
Division), regulatory compliance and compliance in
relation to anti money laundering and counter
financing terrorism (AML/CFT) (Compliance and
Department) and internal audit (Internal Audit Unit),
performing control functions;

(d) (if applicable) employees who during the past
financial year have received significant



pa3Mmepure nocoueHu B wi.2, T.4 Ha Hapenoa Ned Ha
BHB,

o0Io0  HapHYaHU
nepcoHaif®.

no-goiny . Anenrtudpuuupan

4.2. IlpaBmmara Ha HacTtosmara llomuTHka
perynupar ©u oOXBamaT BCHYKH (OPMH Ha
BB3HArPaXIEHWs, MW3IUIallaHn oT baHkara Ha
NpenTuduuupan nepcoHas, a MMEHHO:

4.2.1. 3aruiatu

4.2.2. GuHAHCOBH CTUMYJIH

4.2.3. maTepualHi CTUMYJIH,

4.2.4. obnaru, CBbp3aHU C IEHCHOHUPAHE.

4.3. (usm. u oon. c¢ pewenue na OCA om
20.05.20252.) Tlo cmucwia Ha Ta3u llommruka
CICIHUAT TEPCOHAI, YHUUTO NPOGECUOHATHU
JIGHHOCTH WMAT CBHIIECTBEHO BB3JICUCTBHUE BBHPXY
puckoBust npodun Ha bankara, ce kaTeropusupa
karto ,MaeHTU(PUIUPAH NEPCOHAT C OrJiea Ha
TOBa, Y€ OTrOBapsAT Ha KAYECTBCHHUTE WM
KOJIMYECTBEHUTE  KPHUTEPHH,  OIpENelIeHd B
Henerupan Pernmament (EC) 2021/923 u Hapenba
Ne4 na BHb:

(a) wrenoBere Ha Ham3opHus chBeT Ha bankara;

(6) wrenoBeTe Ha YTpaBUTETHUS ChBET Ha bankara,

HE3aBHCHMO Jali HMMAaT W3IBIHUTCIHN WM
HEM3ITBIHUTEHH (yHKIINH;

(B) BuCIIHSI PHKOBOICH TIEPCOHAI:

(i) swmmata ¢ M3OBJAHUTENHH  (QYHKIHH

(M3IBITHUTETTHH JTUPEKTOPH, TPOKYPUCTH), KOUTO
Mpe/cTaBsIBaT baHkaTa W ce OTYMTAT IIpen
Yupasurenaust/Han3opHns CbBET 3a €XETHEBHOTO
ynpaBleHHe Ha OaHKaTa,

(il)comysxutennTe, KOUTO PHKOBOISAT CHIIECTBEHHTE
Om3Hec 3BeHa Ha baHkara m 4YmATO HEHHOCT €
CBbp3aHa C TIIOEMaHEe Ha pPHCKOBE WWJIH HMar
CBINECTBEHO BB3/ICHCTBHE BHPXY PUCKOBUS MPOQHI
Ha bankara m oTroBapiaT M Cce€ OTYHTAT TIPE.
YhpaBuTeaHus ChBET BBB BpPB3Ka C TEKYIIOTO
yIIpaBJICHUE.

Karo “Buciu pbKOBOJIEH NEpCOHAN® MO CMHCHJIA Ha
Ta3u Touka (B) bankara ompemens:

(i) W3nbIHATETHUTE AUPEKTOPU

(i) JNupekrop mupekmus ,,KoprmopatuBHo
OaHkupaHe*;

(ili)  Hdupektop nmupekuusi ,baHkupane Ha
IpeOHO™;

(iv) PeroBomuTen  ortmen L Jlasapu  u
JIMKBUTHOCT®;

remuneration in accordance with the amounts
specified in Art. 2(4) of BNB Ordinance No. 4,
Hereinafter collectively referred to as “Identified
Personnel”.

4.2. The rules of this Policy shall regulate and cover
all forms of remuneration paid by the Bank to the
Identified Personnel, namely:

4.2.1. salaries

4.2.2. financial incentives
4.2.3. material incentives;
4.2.4. retirement benefits.

4.3. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Under this
Policy, the following employees whose professional
activities have a material impact on the Bank's risk
profile shall be classified as "ldentified Personnel"
in view that they meet the qualitative or quantitative
criteria set out in Delegated Regulation 2021/923
and BNB Ordinance No. 4:

(a) the members of the Bank’s Supervisory Board;
(b) the members of the Bank's Management Board,
regardless of whether executive or non-executive;

(c) senior management:

(i) the persons with executive functions (executive
directors, procurators) who represent the Bank and
report to the Management / Supervisory Board for
the day-to-day management of the Bank;

(i) the employees who manage the essential
business units of the Bank and whose operations are
related to risk taking or have a significant impact on
the Bank’s risk profile and are responsible and report
to the Management Board in connection with the
ongoing.

“Senior Management” in the meaning of this section
(c) is identified by the Bank as:

(1) Executive Directors;

(i) Director of Corporate  Banking
Division;

(iii) Director of Retail Banking Division;

(iv)

Head of Treasury Department;



(v) PervonanHu MEHUIKBPH.
(r) ompemeseHH CIIyKATETH, KOUTO OTTOBAPAT Ha
HAKOM OT KAaUCCTBCHUTC KPUTCPUH, ONPCIACIICHU B
Henerupan Pernament (EC) 2021/923, karo e B3eT0
npefBUJ JOKOJIKO B TAXHATa JEHHOCT Te ca
OTIPaBOMOIIICHH CaMOCTOTENHO (0e3 0m100peHneTo
Ha APYTH PBKOBOJHH WJIM KOHCYJITAaTUBHU OpFaHH)
Jla U3BBPIIBAT ACUCTBHS U JIa B3EMAT PEIICHHUS.
Kato cnmyxwurenu, KOUTO OTTOBapsAT HA KPUTCPHUTE
o ta3u O6ykBa (r) bankara ompenens:

(M JupexTop JUPEKITHS
LAHbOpMarmonnu — TexHonorun” (B
TOBa YHUCIIO uHpOpMAIMOHHA
CUTYPHOCT);

(i) PeroBOUTEN oTAel L, HoBenkn
pecypcu

(i)  Hdupekrop aupekuus ,,duHaHCcH;

(iv) Iupexrop IIpaBHa TUpEKITHS;

(v) I'nmaBeH cueToBOUTEN.

() Comyxurenu, UW3NBIHABAILM  KOHTPOJHH

(GYHKIMM ¥ KOMTO OTTOBApAT 3a YIIPAaBICHHETO Ha
HE3aBUCUMUTE CIIY’)KOU 3a yNpaBJICHUE HA DPUCKA,
HOPMATHBHO CBHOTBETCTBUE H  HOPMATHBHOTO
CchOTBEeTCTBHE BBB BpB3Ka ¢ [IUII/IIDT u BbTpemeH
OJTHT.

Karo ciyxurtenu, KOUTO OTTOBApPAT HA KPUTCPUUTE
o Ta3u OykBa (1) bankara onpeserns:

(i) PprkoBoauTen Ha Crienain3u paHara ciryxoa

3a BBTPEILCH OJIHT;

(if) HMupexrop auMpeKIus

pucka‘

(iii)  PpkoBomuren  otmen ,,HopmaTHBHO

CHOTBETCTBHE M KOHTPON/ pPBHKOBOAMUTEN Ha

Crnemmanusupanata ciayx6a 3a [THIVIIOT/

City>kUTeN 0 HOPMAaTUBHOTO ChOTBETCTBUE BHB

Bpb3ka ¢ [IUII/TIDT
(e) CryxuTemnu, KOUTO Tpe3 H3MUHAIaTa HUHAHCOBA
TOJIMHA Ca MOJYYHJIM 3HAYUTEIHO Bh3HATPaKACHUE
Y OTTOBapsT Ha CJICIHHUTE YCIOBHSL:
- TOJYYECHOTO BB3HATPAXKICHHE € Hali-MallKo
neBoBara paBHocToiHOCT Ha 500 000 eBpo u e He mo-
MaJIkO OT CpEIHOTO BB3HATPAXKACHHUE, KOETO
MoJTydJaBaT Junara mo Oyks (a), (0) u (B) mo-rope;
- CIy’)KUTEIHUTE YIPAXKHSABAT MpOoQecHOoHaNTHATA CH
JEHHOCT B CHILECTBEHO OM3HEC 3BEHO U JCHHOCTTA
UM OKa3Ba CHIUICCTBEHO BIHMSHUE BBPXY PUCKOBHS
npod I Ha ChOTBETHOTO 3BEHO Ha baHkara.

,»YIPaBJICHUE Ha

(V) Regional Managers.
(d) certain employees who meet some of the
gualitative criteria set out in Delegated Regulation
2021/923, taking into account the extent to which
they are empowered in their work independently
(without the approval of other management or
advisory bodies) to take action and make decisions.
Employees meeting the criteria under this section
(d), are identified by the Bank as:

M Director of Information
Technologies Division, including
information security;

(i) Head of Human  Resources
Department;

(iii) Director of Finance Division;

(iv) Director of Legal Division;

(V) Chief Accountant.

(e) Employees engaged in control functions who are
responsible for the management of the independent
risk management, regulatory compliance and
compliance in relation to AML/CFT and internal
audit units.

Employees meeting the criteria under this section (e)
are identified by the Bank as:

(i) Head of the Internal Audit Unit;

(ii) Director of Risk Management Division;
(iii) Head of Compliance Department/ Head of
the AML/CFT Compliance / AML Compliance
Officer;

(f) Employees who have received significant
remuneration during the preceding financial year and
who meet the following conditions:

- the remuneration received is at least equal to the
BGN equivalent of EUR 500,000 and is not less than
the average remuneration received by the persons
referred to in (a), (b) and (c) above;

- the employees exercise their professional duties in
an essential business unit and their operations has a
significant impact on the risk profile of the
respective Bank's unit.



4.4. Hacrosmara [lomuTtuka ce mpunara ¥ Ha
KOHCOJIUAAUPAaHa OCHOBA CIPSAMO WICHOBETE Ha
YOpaBUTENHUTE W KOHTPOJHUTE OpraHd Ha
IBIEPHUTE IpyXKecTBa Ha baHkaTa.

5. (usm. u oon. ¢ pewenue na OCA om 20.05.20252.)
Iperaen u onenka

Beanbx romumHo otnen ,,YoBewmku pecypcu
M3BBPIIBA  TIperJie] ©  OIEeHKa ¢  Iel
uaeHTH(QUIMpaHe HA CIYKHUTEIUTE, OTTOBAPSIIN Ha
kputepuute 1no wi. 4.3 ot [lonutukara mo-rope.

OmenkaTa ce OCHOBaBa Ha KayeCTBEHHUTE W
KOJINUECTBEHUTE KPUTEPUH, onpeseneHu B Hapenba
Ne4 nwa BHb u [Henerupan permament (EC) Ne
2021/923. B omeHkara ce  JOKyMEHTHpa
uHpopMamnust 3a Opos Ha WASHTU(DUIIMPAHUA
MEepcoHaNl, BKJI. TepcoHana, WACHTHQHLIUpaH 3a
I'BPBHU BT, pa3NpeIeTIeHUETO Ha HACHTHOUINPAHHS
MepcoHal TO OW3HEC 3BE€Ha W CpaBHEHHE C
pe3yiATaTHTE OT OL[EHKATa OT MPeaX0JHaTa roJuHA.

6. OOBbp3BaHe Ha puckoBuss mnpodua wu
pesyiaraTure or aAeiinocrra ¢ IlonuTHkara 3a
Bb3HAIrPA:KICHUATA

C 1men mocthraHe Ha CHOTBETCTBHE MEXKIY
cHcTeMaTa 3a OINpeeiTHEe Ha Bh3HATPAKICHUATA U
e()eKTUBHOTO YIpaBJICHUE Ha pucka, baHkara
oTIpezieNisi KaueCTBEHH U KOJMUECTBEHH KPUTEPHH 32
OIICHKa Ha pe3yJTaTUTE OT ACHHOCTTA, KOWTO ca
00BBp3aHU ¢ pucKOBUs Npodui Ha bankara.

[Ipu ompenensiHe Ha pa3Mepa Ha MPOMEHIUBO
BB3HarpaxkieHue, baHkata mpuiara KOpeKIUs 3a
PHUCK ChOOpa3eHa ¢ OCHOBHUTE PUCKOBE, HA KOWTO €
W3JI0KEHa M Ha 0a3ara Ha mokaszareiu Je@UuHupanu
B Tas3u [lonuTuka.

W3nnamanute BB3HArpaXkAeHUA (M3IUIATCHH U
pa3cpoueHU CyMH) ca HepasJesiHa 4acT OT Impoleca
mo BbTpemen aHamm3 Ha aaeKBAaTHOCTTa Ha
karmutana. OOImMAT pa3Mep Ha MPOMEHJIMBUTE
BB3HArpaXJEHUST HE TpsaOBa Ja oOrpaHu4YaBa
MOJTBPYKAHETO U MOOOPSBAHETO HA KalUTaloBaTa
0a3a na bankara. [IpoMeHTMBY Bh3HATPAXKICHHS HE
Ce M3IUTAIAT Ype3 U3IM0JI3BAaHE Ha MHCTPYMEHTH WU
METO/IH, KOUTO Cca B IPOTUBOPEUNE C U3UCKBAHUITA
Ha Hapemba Ne 4 ma BHb m ma mnHactosmara
[TonuTuka.

4.4. This Policy shall also apply, on a consolidated
basis, to the members of the management and
supervisory bodies of the Bank's subsidiaries.

5. (amended with decision of the General meeting of
the shareholders dated 20 May, 2025) Review and
assessment

Once a year the Bank shall carry out a review and
assessment for the purpose of identifying the
employees meeting the criteria under Art. 4.3 of the
Policy above.

Such assessment shall be based on qualitative and
guantitative criteria set out in the BNB’s Ordinance
No. 4 and Delegated Regulation (EU) 2021/923. The
assessment shall document information as to the
number of the Identified Personnel, including
personnel identified for the first time, the allocation
of the identified personnel by business units and
comparison to the assessment results from the
preceding year.

6. Relating the risk profile and performance to
the Remunerations Policy

For the purpose of achieving compliance between
the remuneration setting system and the efficient risk
management, the Bank shall define qualitative and
guantitative criteria for assessment of the
performance which shall be linked to the Bank's risk
profile.

In determining the variable remuneration, the Bank
shall apply risk adjustment taking into account the
major risks it is exposed to and based on indicators
set out in this Policy.

The remunerations paid (amounts paid and deferred)
shall form an integral part of the process of internal
capital adequacy analysis. The total amount of the
variable remunerations should not restrict the
maintenance and improvement of the Bank's capital
base. Variable remunerations shall not be paid using
instruments and methods not compliant with the
requirements of BNB Ordinance No. 4 and this
Policy.



1. CtpykTypa "
Bb3HATrPaKIACHUSATA.

ynpaBjeHue Ha

OO01IH TOHI0KEHUS

bankata ompemens HHBO Ha 3aIblallaHe Ha
mepcoHana, KOETO I IO3BOJIsBA Ja HaeMa Ha
CHOTBETHUTE TO3UIMH KBATUQDUIMPAH U OMHUTEH
mepcoHan ¢ go0pa pemyTanus M OTroBapsll Ha
CEKTOPHHUTE M3MCKBAHUS 32 3aeMaHe Ha ChOTBETHUTE
IUIBKHOCTH.

7.1. (usm. u oon. c pewenue na OCA om
20.05.20252.) BunoBe Bb3HATpakICHUS

(a) Bp3narpaxxaeansaTa, KOUTO baHkaTa u3Iiama 3a
M3BBPIIBAHUTE OT TIEPCOHANA /CIy)KUTEIINTE H
ujeHoBeTe Ha HamzopHus u YnpaBurtenHus cbBet/
JNEHHOCTH  BKJIOYBAT  BCHYKH  (GOPMH  Ha
BB3HATPAXKIEHUS. 3aIUIaTHH, ApyTd (UHAHCOBH H
MaTepUANIHA CTUMYJIHM, BKJIIOUUTEIHO OOJIar,
CBBP3aHH C ICHCHOHHUPAHE, 3/[PAaBHO OCUTYPSIBAHE H
JIPYTH, HAIpaBEHH MPSKO HITH KOCBEHO OT baHkara.
(6) Bp3HarpaxxaeHusita Morat Aa ObIaT MOCTOSTHHU
U TpoMeHIuBH. Pa3MepbT Ha TPOMEHIUBUTE
BB3HArPaXKIEHUS HE MOXe Ja HaJAXBBPISA pa3Mmepa
Ha TIOCTOSHHUTE BB3HATPAXKICHHUS, OCBEH NIpHU
u3puyHo pemenne Ha OOmoro chOpaHue Ha
aKkiuoHepuTe Ha bankarta mo pega u mpu cra3BaHe
Ha m3uckBaHusATa Ha Hapenba Ne 4 na bHbB.

() [ocTostHHM BB3HATPAKICHUS
[locTrossHHHUTE BB3HATPAXKISHUS TIPEICTABIISIBAT:

(M Ilo TpymoBu A0rOBOpM — OCHOBHATa
MeceyHa pabotHa 3amara u
JIOTIBJTHUTEITHUTE TPYIOBH
BBb3HArpax ICHUA Cc IIOCTOYHCH

XapakTep (Hamp. BB3HArpaXACHUS 3a
OpuaoOUT TPYAOB CTax), KOUTO ce
IIBIDKAT;

M0 JOTOBOPH 3a YIpaBICHUE W/WIU
KOHTPOI 3a YJIEHOBETE Ha
VYupasutenuust 1 Han3opHusi ceBeT —
TUTAIAHASTA, YCTaHOBEHH B
WHAWBHTyaJTHUS TOTOBOD.

(i)

(r) TocTosHHHUTE BB3HATPAKACHUS CE JIBIDKAT 3a
W3BBPIIBAHUTE OT CIY)KUTCIUTE/UJICHOBETE Ha
YIPABUTEIHUTE U KOHTPOJIHUTE OpraHu Ha bankara
JIEHHOCTH, CBIIIACHO JOTOBOPCHOTO B TPYIOBHUS
JIOTOBOP/ JOTOBOpA 3a YIIPaBJICHUE W/HIU KOHTPOII,

7. Remuneration structure and management

General provisions

The Bank shall determine the level of remuneration
of the personnel which allows it to recruit qualified
and experienced staff with a good reputation and
meeting the sectoral requirements for holding the
respective positions.

7.1. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Types of
remunerations

(a) Remunerations paid by the Bank for the activities
performed by the personnel /employees and
members of the Supervisory and the Management
Boards/ shall include all forms of remuneration:
salaries, other financial and material incentives,
including benefits related to retirement, health
insurance, etc., made directly or indirectly by the
Bank.

(b) Remunerations may be fixed or variable. The
amount of the variable component cannot exceed the
amount of the permanent component, except by an
explicit decision of the Bank's General Meeting of
Shareholders under the terms and subject to the
requirements of BNB Regulation No. 4.

(c) Fixed remunerations
Fixed remunerations are:

(1) under employment contracts - the basic
monthly salary and the due additional
labour remunerations of a permanent
nature (e.g. benefits for length of
service);
under management and/or control
agreements for the members of the
Management and Supervisory Boards —
the payments established in the
individual contract.

(i)

(d) Fixed remuneration is due for the operations
performed by the employees / members of the
Bank’s management and control bodies, as agreed in
the employment contract / management and/or
control agreement, the professional experience and



npo)eCUOHANHHUA ONUT ©  (PYHKIMOHATHHUTE
OTIOBOPHOCTH 332 KOHKPETHATa IJIBXKHOCT, ChIJIaCHO
IUIBKHOCTHATA  XapaKTEPUCTHUKA,  BBTPEUIHUTE
npaBwia Ha baHkaTta, HUBOTO Ha OOpa3oBaHHE Ha
CIY>KUTENs, U3UCKBAHUTE 3HAHUS U YMEHUS U HE
OTYUTAT KPUTEPUUTE 32 OLICHKA Ha U3ITbJIHEHUETO Ha
neHoctTa. IIoCTOSIHHWTE BB3HArPaXKJIEHUS HeE
Morar Ja ObJaT HaMaJsBaHH, OTJIaraHd W/WIH
aHyJUpaHu eJHOCTpaHHO OT baHkara.

(n) TlocTosAHHUTE BB3HArPAXKAEGHUS MoraT Ja
BKIIIOYBAT MapHYHM M HEHNApUYHU CTHUMYJIH.
Hemapuynure cTuMynm MoraT nAa  oOXBamaT
JOIBITHUTENHO 3PaBHO M IEHCHOHHO OCHUTYpsIBaHe,
NIOJI3BaHEe Ha CiTy>keOeH aBToMoOmII, TenedoH u mp.,
KOMTO €a 4acT OT CTaHAAPTHUS pabOTEH MaKeT.

(e) [IpomsHA HA TIOCTOSTHHUTE BB3HATPAKICHUS 110
TPYJOBH JIOTOBOPM U JIOTOBOPH 3a YIIpaBleHHE
W/WIIM KOHTPOJI MOXE Ja C€ M3BBPIIBA CAMO IIO
B3aMMHO ChIJIacue MeXAy baHkaTa m HacpeniHara
CTpaHa 110 CbOTBETHHS JJOTOBOD.

(>x) IIpoMeHTMBY BB3HATPAKICHHUS.

HpOMeHJII/IBI/ITe BB3HAIrpaXJaAC€Hud IMpeacCTaBIdBaT
JOOBJIHUTCIIHU TUIAllAHUA WKW CTUMYJIM, KOUTO
3aBHCAT OT M3MBIHEHHETO Ha JEHHOCTTa, OTYUTAT
KPUTEPUUTE 32 OICHKA Ha W3MBJIHEHHETO Ha
JICHHOCTTa M Ca B 3aBUCUMOCT OT YCTOWYHBOTO,
e()eKTUBHO 1 ChOOPaA3EHO C PUCKOBETE M3ITBbIHCHUC

Ha 3adbJDKCHUATA, KaKkTO nu HU3IIBJIHCHUC,
HaABUIIaBAaIIO M3UCKBAHMUATA 3a CBOTBETHATa
JUIBXKHOCT.

(3) HpOMeHJ'II/IBOTO BBb3HArpaXxJCcHUue Chb3JaBa

CTUMYJIM 3a TEpCOHANa Ja CliefBa IEeIUTe M Ja
3alIMTaBa KOPIOPAaTHBHUTE HHTepecH Ha baHkara u
Jla CHIOZIeTIsl HeMHMS ycHeX, JaBaliKu ChIIEBPEMEHHO
BB3MOKHOCT Ha baHkara a MOCTUTHE I'bBKAaBOCT Ha
Pa3XOANTE CH 32 IIEPCOHAIL.

(n) OcHoBHa 11en1 Ha baHkata npu U3MJIAIAHETO HA
NPOMEHJIMBO BB3HArpakJCHHE € Ja Ch3Aaze
CTUMYyJId ~ Ha  TepCOHana  Jia  H3IBJIHABA
(YHKUMOHATHUTE CH 3aIbJDKCHUS M Ja TOTPHHACS
32 W3NBJIHEHHUETO HA IEeJIMTE M CTpaTerusaTa Ha
bankara, Ja  3alMTaBa MHTEPECHTe HA
WHCTUTYIMSITA U Jia TIOCTUTA CUTYPHU U CTaOMITHH
pesyarath, 6e3 Ja ce moeMaT MPEeKOMEPHH PHCKOBE.
7.2. CpOTHOImIEHWE MEXAYy TOCTOSHHOTO |
MPOMEHJIMBOTO Bh3HATPaKACHHUE

bankara npuiiara reBKaBa IOJHMTHKA 10 OTHOLICHHE
Ha  TPOMEHJIMBOTO  BB3HATPAKACHHE,  Upe3
oTpejieNiTHe Ha MaKCHUMAaHO ChOTHOIICHUE MEXIY

the functional responsibilities for the specific
position, according to the job description, the Bank’s
internal rules, the level of education of the employee,
the required knowledge and skills and do not take
into account the criteria for assessment of the
performance of the activity. Fixed remuneration may
not be reduced, deferred and/or cancelled
unilaterally by the Bank.

(e) Fixed remuneration may include monetary and
non-monetary incentives.

Non-monetary incentives may include additional
health and pension insurance, use of a company car,
telephone, etc. which are part of the standard
employment package.

(f) The fixed remuneration under employment
contracts and management and/or control
agreements may only be amended by mutual
agreement between the Bank and the counterparty
under the respective contract.

(9) Variable remunerations.

Variable remunerations are additional payments or
incentives that depend on the performance of
activities in accordance with the criteria for
assessing performance and depending on the
sustainable, effective  and risk-consistent
performance of obligations, as well as performance
exceeding the requirements for the relevant position.

(h) Variable remuneration creates incentives for the
personnel to follow the Bank's goals and to defend
the corporate interests and to share its success, while
enabling the Bank to achieve cost flexibility of its
employment expenses.

(i) The Bank’s main objective in the payment of the
variable remuneration is to create incentives for its
employees to perform his/her functional duties and
contribute to the Bank's objectives and strategy, , to
protect the interests of the institution and to achieve
sound and stable results without taking excessive
risks.

7.2. Ratio between fixed and variable remuneration

The Bank applies a flexible policy with regard to the
variable remuneration by setting a maximum ratio
between variable and fixed component of

9



MPOMEHJIMBUS W TIOCTOSHHHUS ~ CIIEMEHT  Ha
BB3HArpaXXI€HUETO, KaTo OCHOBHA TEXHHUKA 32
OTYHTaHE Ha pHCKa B CPaBHEHUE C TIOCJIEBAIIO
OrpaHMYaBaHe Ha  BB3HArpaxkiacHusara. llpu
oTpeieTIeHH ciIy4au, MIPOMEHIIUBOTO
BB3HArpakJeHue MoOXke Aa ObJe HaMaleHO WIH
W3IS0 HEM3IUIATEHO.

[TocToSHHHST eeMEHT Ha Bb3HArpa)<JICHUE CJe/IBa
Jla € JOCTAaThYHO BHCOK B CPAaBHEHHE C IIPOMEHITHBHS
W J1a ChOTBETCTBA HAa HHUBOTO HA INPEOCTABCHUTE
NpoQ)eCHOHANHU YCIIyTH Ha CIYXHUTENHUTe/ JIaTa
0 JIOTOBOPH 32 yIPaBJICHHUE.

MakcuManHOTO CHOTHOIIICHHE MEXKTY
MPOMEHJIMBUS W TIOCTOSHHUS ~ CJIEMEHT  Ha
BB3HATPAXKJICHUS HAa TOAMINHA 0a3a HE MOXe Ja
MIPEBHIIABA CIIEHNUTE TPAHUIIH:

[locrosiHen ememeHT: He mo-mManko ot 70% ot
TOAMIIHOTO Bh3HATPaKACHUE

[IpomennuB enemeHT: He mnoBeue oT 30% ot
TOJIUIITHOTO BB3HArpaKIeHUE (paBHOCTOWHO Ha
MaKCHUMyM 5 MECEYHH 3aIlIaTH)

CBHOTHOIIEHUETO MEXITy MOCTOSTHHOTO u
MPOMEHIIMBOTO BB3HATPAKICHHUE CE OIpeneist B
MOMEHTa Ha HayalHaTa OLIEHKa Ha pPe3yJiTaTHTEe OT

NeHHOCTTa,  HE3aBUCHUMO  OT  HAlpaBEHUTE
BITOCIIEZICTBHE KOPEKIIUHU 3a PUCK.
Jetinoctra Ha kareropuute Mpentuduimpan

HepCcoHall, KOUTO MonaaT B 00XBaTa Ha HACTOAIIATA
ITonutuka oka3Ba B €IHAKBA CTEICH BIUSHUE BBPXY
puckoBust mpodmn Ha OaHKaTa, TOpamd KOETO
CBHOTHOHICHHUECTO MEKAY IMOCTOAHCH M IPOMCHIJIMB
€JIEMEHT € €JJHO U ChIIO 32 BCSIKA KaTeropusl.

7.3. OTunTaHe Ha pPHUCKa, CBbP3aH C IPOMEHINBOTO
BB3HarpaxjeHue Ha aentudunupanus nepcoHan
7.3.1. OtunTanero Ha pHcKa oOXBalla OIEHKa Ha
pe3yATaTuTe OT NEHHOCTTA Ype3 0OBBP3aHM C PHCKA
KpUTEpUH 3a OIlCHKAa WJIM 4Ype3 IMOCieaBaIa
KOPEKLMs 32 PUCK B Ipolleca Ha ONPEHCNSHE U
M3IUIAIaHe Ha Bb3HATPAXKICHISITA.

Kpurepunte 3a omeHka Ha pe3ylTaTUTe OT
JNIEHHOCTTa BKJIIOYBAT MapaMETpH, CBBP3aHU C
pUCKOBETe W  pe3yiraTuTe Ha OaHKaTta W
CBOTBETHOTO CTPYKTYPHO 3BEHO, KAKTO M PUCKOBETE
U pe3yaraTtuTe, CHIIBTCTBAIM JCHHOCTTAa Ha
ornenHus ciyxured. OCHOBHHTE KPUTEPUH, Ha
0azata Ha KOWTO C€ WU3BBPIIBA OIICHKA Ha
pe3ysITaTUTe OT JCHHOCTTa U PUCKOBETE 00XBalaT
M3IOBJIHEHUETO HA JEHHOCTTA Ha IsaTa OaHKa, a He
Ha HUBO CTPYKTYpHA €IWHHIIA WU KaTeropuu
TepCOoHA.

remuneration as the main method for reporting the
risk compared to subsequent restriction of
remunerations. In  certain  cases, variable
remuneration may be reduced or totally unpaid.

The fixed component of remuneration should be
high enough compared to the variable one and
should correspond to the level of professional
services provided by the employees / individuals
under management agreements.

The maximum ratio between the variable and the
fixed remuneration component on an annual basis
may not exceed the following limits:

Fixed component: not less than 70% of the annual
remuneration

Variable component: not more than 30% of the
annual remuneration (equivalent to a maximum of 5
monthly salaries)

The ratio between fixed and variable remuneration is
set at the time of initial assessment of performance,
regardless of the subsequent risk adjustments.

The activities of the categories of Identified
Personnel falling within the scope of this Policy
equally affect the Bank’s risk profile and therefore
the ratio between the fixed and the variable
components shall be the same for each category.

7.3. Reporting the risk related to the variable
remuneration of Identified Personnel

7.3.1. Reporting the risk covers an assessment of the
performance through risk-bound assessment criteria
or through subsequent risk adjustment in the process
of setting and paying the remunerations.

Performance assessment criteria may include
parameters related to the risks and results of the
Bank and the relevant structural unit, as well as the
risks and results related to the activities of the
individual employee. The main criteria based on
which performance and risks are assessed include
the implementation of the activities of the entire
bank rather than on a structural unit or categories of
staff level.
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7.3.2. (usm. u Oon. ¢ pewenue na OCA om
20.05.20252.) B CcBOTBETCTBHE C o0OJ0OpeHara
cTpareruss Ha baHkata W PUCKOB  alleTHT,
HamzopHusT chBeT 0700psiBa KOMOWHAIUS OT
KOJIMYECTBEHU ¥ KAYECTBEHU KPUTEPUH, KOUTO J1a Ce
W3IIOJI3BAT 32 OIEHKAa Ha pe3yiTaTuTe OT
M3ITBITHEHUETO Ha OM3HEC CTPATETUsATa U PUCKOBHS
aneTHT Ha baHkara, OTYMTAalKM CTaHOBHUIIETO Ha
VYnpaBuTeaHUA CHBET, AUPEKIHUA ,,YTIpaBICHUE Ha
pucka®“, oraen HopMaTuBHO CBHOTBETCTBUE U
koHTpoJ 1 Crienuanu3nupaHaTa ciry:x0a 3a BhTpEIICH
OJIUT.

OTroBopHOCT 3a OIpeAeNsHe W OTYMWTaHe Ha
JIOCTUTHATUTE CTOMHOCTHU Ha n30paHuTe
KOJIMYECTBEHU KPUTEPHH UMAT AUpeKIus OuHaHCH
W JupeKnus YIpaBlieHHe Ha pHCKa, KaTo
CTPYKTYpHH  CIUHHUIM, [PSIKO  aHTKUPaHU
/OTTOBOPHM B TMpolleca IO OTYUTAHETO Ha
pe3ynraTuTe OT AEWHOCTTa W YIpPaBICHHETO Ha
pucka —.

[Ipu ompenensiHeTo HA KOTUYECTBEHUTE KPUTEPHUU,
HapmzopHusT chBeT cria3Ba Mo IX0As1a KOMOMHAIIHS
OT KpHUTEpHH, TIOKPHUBAIIK JOCTATHYHO IBIIBT
MIEPUO/I, U3MEPBAIIM NKOHOMHYECKATa e()eKTUBHOCT
W OTHACcAIIM Ce€ JI0 KamuTamna, HeoOXoauM 3a
TeHepupaHe Ha TNPUXOAM H TIIOKa3aTenn 3a
MKOHOMHUYECKa €()eKTUBHOCT.

KonndectBeHu Kputepuu:

- lunaMuKka Ha pacTexa Ha KpeJUTHHS OPTQeEitn

- JlnnaMuka Ha pacTeka Ha Jeno3uTHaTa 0aza

- KauecTBO Ha Ipe1oCTaBEHUTE KPEAUTU

- Jlunamuka Ha pacTek Ha ONEPATUBHUS JOXOJ OT
AerHoCTTa

- Cna3BaHe Ha ONPEICICHUTE PUCKOBU JTUMHUTH

- CTaOWIHOCT Ha KanuTanoBara 6a3a

- CTaOWIIHOCT Ha CHOTHOIIEHHUETO 32 €PEeKTHBHOCT
Ha paszxoaute/Cost to income ratio

- PruckoBo kopurupana B3BpaIaeMoCT Ha Karuraia
BB3BphIIaeMocT Ha PUCKOBO MPETETIICHUTE aKTHBH

KauecTBEeHH KPUTEPHUU:

- Cna3BaHe Ha BBTpEIIHHUTE MpaBuia Ha baHkara,
BKJI. IMMHUTH

- Crra3Bane Ha Etnunums xonekc Ha bankara

- Y 10BJIETBOPEHOCT HA KIUEHTUTE

- PbKOBOJIHY M yIpaBIEHCKU KauecTBa

- Pabora B exur

- CBTpYyAHUYECTBO C IPYTUTE CTPYKTYPHH 3BCHA

KavecTBeHHTE KpUTEpUHM HE Cle[Ba N1a BKJIIOYBAT
(baxTopH, KOUTO OMXa OTCIAOMIIU Bph3KaTa MEKIY

7.3.2. (amended with decision of the General
meeting of the shareholders dated 20 May, 2025) In
accordance with the approved strategy of the Bank
and the risk appetite, the Supervisory Board shall
approve a combination of quantitative and
qualitative criteria to be used for assessment of the
implementation of the Bank’s business strategy and
risk appetite, taking into account the opinion of the
Management Board, the Risk Management Division,
Compliance Department and the Internal Audit Unit.

Responsibility for setting and reporting the reached
values of the selected quantitative criteria shall be
borne by the structural units directly engaged in /
responsible for the performance and risk
management reporting —Finance Division and Risk
Management Division.

In setting the quantitative criteria, the Supervisory
Board shall observe appropriate combination of
criteria, covering a sufficiently long period,
measuring the economic efficiency and referring to
the capital required to generate revenue and
economic efficiency indicators.

Quantitative criteria:

- Dynamics of growth of the loan portfolio
- Dynamics of growth of the deposit base
- Quality of the granted loans

- Dynamics of growth in operating income from
operations

- Compliance with the risk limits set

- Stability of the capital base

- Stability of the cost-to-income ratio

- Risk-adjusted return on capital

Return on risk weighted assets.

Qualitative criteria:

- Compliance with the Bank's internal
including limits

- Compliance with the Bank’s Code of Ethics
- Customer Satisfaction

- Leadership and management skills

- Teamwork

- Cooperation with other structural units

rules,

Qualitative criteria should not include factors that
would weaken the relation between risk assessment
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OIICHKAaTa Ha pUCKa U Pe3yJITaTUTe OT ACHHOCTTa U
pa3Mepa Ha Bb3HATPAKICHUATA.

bankara TpuJIara €JIHAKBU
(KOTMYeCTBEHM U KayeCTBEHU) 3a
CTPYKTYPHU €TUHUIIH W/UITH CITYKUTEIH.
bankara nmpunara npeiBapuTeTHN KOPEKIIUHN 3 PUCK
B TIpoIleca Ha OIMPEENISTHE Ha Bh3HATPAKICHUATA C
1eJT TOCTUTaHe Ha ChOTBETCTBUE MEKIY pa3Mepa Ha
MPOMEHIIMBOTO  BB3HATPAXKIEHHE W  IOETHTE
puckoBe. [lokazarenuTe 3a OIIEHKA HA PE3YITATUTE
OT JAEMHOCTTa, KOUTO C€ M3MOJ3BAT 32 U3UUCIISIBAHE
Ha o0 pasmep Ha MPOMEHIINBUTE
BB3HATPaXKIICHUS, C& OCHOBABAT HA JIBJITOTPARHU U
NEHCTBUTETHO  TOCTUTHATH  pE3yATaTH, 4pe3
pa3yMHO H3IOJ3BaHE HAa CUYCTOBOJIHU M OICHBYHH
METO/TH.

[IpomennuBHUTE BB3HATPAKICHUS CE€ KOPHUTHpPAT 3a
puck Ha HuBO Oanka. Karo mpenBapurenHu
KOJIMYECTBEHH KOPEKINH 3a prck bankara m3non3pa
CBINECTBYBAIIUTE TTOKA3aTeNN, KOUTO M3MOJI3Ba 3a
JIPYTH LIeNU MpU YIPaBICHUETO Ha pucKa. TakuBa
Morat J1a Obaat, HO He caMo:

- Pesynraty oT mpuiiokeHUTe ClieHapuu 3a OIEHKa
Ha JOCTaThYHOCTTA Ha KamuTasa mo peaa Ha BAAK
- Bw®3BpbimaeMoCT Ha PHUCKOBO TPETETIICHUTE
aKTUBU

- PrckoBo kopurnpana B3BpamaeMoCT Ha Karuraia
- GuHaHCcOBU (haKTOPH:

- llena w pa3smep Ha KamuTaia, HEOOXOIUM 3a
MMOKPUBaHE Ha PUCKOBETE, NMPUCHINHN HA JCHHOCTTA
Ha OaHKaTa

- llenaTta u pasmepa Ha TUKBUAHUS PUCK, MOET MPHU
OCBhIIIECTBIBAHE Ha JIEHHOCTTA

[Ipu ompenmensHEeTO HaA BB3HATPAKIACHHUATA CE
W3II0JI3BAT TPEUMYIIIECTBEHO a0CONIOTHA KPUTEPUU
3a OIEHKa Ha pe3yjiTaTuTe OT [eHHOCTTa, T.e.
KpUTEpUH BBH3 OCHOBA Ha OHW3HEC CTpaTETHATA,
pUCKOBUsSI ~ TPOQMI U PUCKOBHUS  allCTHT.
OTHOCUTENIHUTE KpPUTECPUHU, T.€. TAKUBA, KOUTO
CpaBHsIBAaT pe3yJTaTUTE OT JAeWHocTTa Ha baHkara
WM HEWHU 3BEHA WU CIYXKUTEIH CBhC CXOIHHU
0aHKM, 3BEHA WM CIy)XUTEIM CIelBa Ja ce
W3IIOJI3BAT BHUMATEIIHO W B KOMOWHAIMS C JPyTH
MTOKa3aTely 3a H3MEPBaHE U KOHTPOJL.

74. (usm. u oon. c¢ pewenue na OCA om
20.05.20252.) llpoumec Ha ompeneisHe Ha
MIPOMEHIINBATE BBH3HATPAKICHUATA

KpUTEPHUH
BCHUYKH

bankata mnpuiara MOAXOM Ha ONpeleNissHe Ha
MPOMCHJIMBUTE  BB3HATPAXKICHUSA, TPU  KOKUTO
OBbPBOHAYAIIHO C€ OMpejeNs OoOImus pa3Mep Ha

and the performance and the amount of
remuneration.

The Bank shall apply uniform criteria (quantitative
and qualitative) for all structural units and/or
employees.

The Bank applies preliminary risk adjustments in the
process of determining the remuneration in order to
achieve a correspondence between the amount of the
variable remuneration and the assumed risks. The
performance assessment indicators used to calculate
the total variable remunerations shall be based on
long-term and actual results achieved using prudent

accounting and assessment methods.

Variable remunerations shall be adjusted for risk at
bank level. As preliminary quantitative risk
adjustments, the Bank shall use the existing
indicators which it uses also for other purposes in the
risk management. These may include, but are not
limited to the following:

- Results of the applied scenarios for assessment of
the capital adequacy according to ICAA

- Return on risk weighted assets

- Risk-adjusted return on capital

- Financial factors:

- Price and amount of capital required to cover the
risks inherent to the Bank’s activity

- Price and amount of liquidity risk assumed when
performing its activity

In determining the remuneration, absolute criteria
are mainly used for performance assessment, i.e.
criteria based on the business strategy, the risk
profile and the risk appetite. Relative criteria, i.e.
those that compare the performance of the Bank or
its units or employees with similar banks, units or
employees should be wused -carefully and in
combination with other indicators of measurement
and control.

7.4. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Process of
setting the variable remunerations

The Bank applies an approach of setting the variable

remuneration, which initially determines the total
amount that can be set aside for variable

12



CyMa, KOSITO MOXe JIa O'bJie 3ajie/ieHa 3a TPOMEHIIUBU
BB3HAarpaXIeHus Ha HHUBO baHka, KOSTO B
MOCJICJICTBUE C€ Pa3IPEeNsl MEXKAY CTPYKTYPHUTE
3BCHA U CITYKUTEIIUTE.

OO0musT pasmep Ha MIPOMEHIINBUTE
BB3HarpaxkneHuss 3a baHkara ce omnpenens ¢
MTOMOIITa Ha KOJWICCTBEHUTE KPUTEPUHU 32 OIICHKA
Ha pe3yJiTaTUTe OT JeHHOCTTa TMpe3 W3TeKIHA
(MHAHCOB TEPHO/TONNHA, ONPEACIICHH 3a IsIaTa
Oanka.

HamzopausT cbBeT MoOXKe [na oOmpeaens TropHa
rpaHula Ha OO pa3Mep Ha MPOMCHIUBUTE
BB3HATPAKICHUS KAaTO MEXaHW3bM 3a OTYHUTAHE
WHTEpPECUTe Ha  aKIHOHEPHUTE, BJIOXKUTEINTE,
WHBECTUTOPUTE W JPYTUTE 3aWHTEPECOBAHU IIHIIA,
B3eMalKH MPEeIBHUI U TOBA, Y€ OOIIUAT pa3Mep Ha
MPOMEHIIMBATE BB3HATPAXKICHHUS HE ClenBa Ja
orpaHuyaBa crocoOHocTta Ha bankata ga
MOThPoKa MITH TIOJ00psABa KalmuTaaoBara cu 0a3a B
J'BJITOCPOYCH IIJIaH.

Pasnpenenennero Ha  BB3HATPAXKIEHUATA 34
KOHKPETHUTE CIIY)KHTEIH C€ H3BBpIIBA Ha 0aza
KpUTEpPUH 3a OlleHKa Ha paborara nM. Morart na ce
W3II0JI3BAT MPEIBAPUTEIIHO OmpeaeiacHu (Gopmyiu
WIH TIOAXOJA, OCHOBaBalll Ce Ha CyOEKTHBHA
nperneHka Ha bankaTa, i KOMOWHAITUS OT TSIX.
75, (usm. u oon. c pewenue na OCA om
20.05.20252.) W3kmodenus oT AepuHUIIUATA HA
[IpoMeHnnrBY Bh3HATPAXKIEHUS

[pu npujiaraie Ha MIPUHIIAIIA Ha
npornopiuoHanHocrra cermacio Jsm |, 1.4 ot
Hacoxkure nHa EBO 3a pasyMHH NOAMTHKH 3a
oTpezieTisTHE Ha BB3HATPAXKICHUATA U TIPU OTYUTAHE
Ha CJICITHUTE KPUTEPHH:

(a) bankara He € ,,rolIsIMa HHCTUTYIUS* 10 CMUCHJIA
Ha w4, map.l, 1.146 or Permament 575/2013,
CBROTBETHO € MaJlka W HECJIOXHa KpemuTHa
HHCTUTYIHS O cMuChIa Ha Permament 575/2013,;
(0) ronmemMuHaTa M CTOHHOCTTa Ha aKTHBHUTE Ha
bankata Ha WHIWBHIyaJlHA OCHOBAa CBIVIACHO
Pernmament 575/2013 e mo-manka ot 5 muiauapia
eBpo (WU TSAXHATa PABHOCTOWHOCT B JICBA);

(B) CpaBHHTETHO MaJIKWs TIa3apeH JsuT Ha bankara;
(r) ompocreHaTa CTPYKTypa, €CTECTBO, OOXBaT M
CIIOJKHOCT Ha JICHHOCTTA,

HE CE CUMTAaT 32 ,,| [pOMEHIMBY BB3HArPAKICHUS“ 110
CMHCBJIA Ha HACTOSIIATA ITonuTtrka
VHIUBUIYaTHUTE BB3HATPAKACHUS B pasMep [0
10 000 eBpo (miu eBOBaTa UM PaBHOCTOMHOCT) Ha
rojumrHa 0a3a, ONMpeeNIeHd NMPH YCIOBUSATA U TI0
pena Ha neiicTBammTe B bankarta oOmu 3a BCHYKU

remuneration at the Bank level, which is
subsequently distributed between the structural units
and employees.

The total amount of variable remuneration for the
Bank is set using the quantitative criteria to assess
performance for the past financial period, set for the
whole bank.

The Supervisory Board may set an upper limit on the

total amount of variable remuneration as a
mechanism for addressing the interests of
shareholders, depositors, investors and other

stakeholders, taking into account the total amount of
variable remuneration should not restrict the Bank's
ability to maintain or improve its capital base in the
long term.

The allocation of remunerations of specific
employees is based on criteria for the assessment of
their work. Predetermined formulas can be used, as
well as an approach based on subjective judgment of
the Bank or a combination thereof.

7.5. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Exceptions
of the Variable Remunerations defitinition
Applying the principle of proportionality in
accordance with Section I, item 4 of the EBA
Guidelines on reasonable remuneration policies and
taking into account the following criteria:

(a) the Bank is not a "large institution" within the
meaning of Article 4(1)(146) of Regulation
575/2013, respectively it is a small and
unsophisticated credit institution within the meaning
of Regulation 575/2013;

(b) the size and value of the Bank's assets on an
individual basis under Regulation 575/2013 is less
than EUR 5 billion (or their equivalent in leva);

(c) the Bank's relatively small market share;

(d) the simple structure, nature, scope and
complexity of the business,

"Variable Remunerations” pursuant to this Policy
shall not include individual remunerations of up to
EUR 10,000 (or their equivalent in Bulgarian Leva)
on annual basis, defined in accordance with the
terms and conditions of the Bank’s internal rules,
procedures and systems for employee appraisal,
applicable and common for all employees and
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CIIyXKUTCIM BBTPEIIHUA TMPaBUIIA, MNPOLCAYPU H
CHCTEMH 3a OICHSIBAaHE/aTeCTHpPaHe Ha CITYKUTEIUTE
Y U3IUIAIIAHN Ha CIYKUTEITUTE Pa3CPOUCHO IIpe3
roJIMHAaTa, CJIe/Ballla TOAMHATA Ha OICHIBAHE U/MIIH
BB3HArPaXIEHUS, KOUTO IO CHIIECTBO Ca YacT OT
o0IIa MONMUTHKA 33 MOITBIHUTEHA TUTAIAHWS U Ce
MIPEIOCTABAT IO MIPEIeHKa Ha bankara mpu cria3BaHe
Y OTYMTAHE Ha OOIIM MPEABAPUTEIHO OIpPENEICHU
MpaBHJIa ¥ KPUTEPHUH 32 OIeHABaHE Ha JIEWHOCTTA.

7.6. TlonuTHka Ha pa3cpouBaHE HA MPOMEHIMBUTE
BB3HarpaxaeHus Ha nentudunupanus nepcoHal.
CrnpsiMO  pa3CcpoyYBaHETO Ha  MPOMEHJIMBHTE
BB3HArPaXJICHUS Ce Mpuiara pasnopendara Ha 4.
12a, an.(3) or Hapen6a Ne4 na BHB, kato choTBETHO
pa3cpovBaHe Ha IPOMEHIIMBOTO Bh3HATPAXKIEHIE HE
ce mpuiara, JokoikoTto baHkara He e ,,roisMa
MHCTUTYIHS IO cMHCHhIa Ha wi.4, mapa.l, 1.146 Ha
Permament 575/2013 u cToliHOCTTa Ha aKTHUBHUTE M
Ha MHIYMBUAyalHa OCHOBA € MO-Majika OT JISBOBaTa
PaBHOCTOMHOCT Ha 5 MUJIMap]ia eBpo.

7.7. (usm. u oon. c pewenue na OCA om
20.05.2025¢2.) I"apantupano MIPOMEHIINBO
BB3HATPAXKICHHE

I'apanTHpaHO TPOMEHIMBO BB3HATPAKICHHE CE
MPEI0CTaBs caMo 0 U3KITIOYSHNE U €IMHCTBEHO Ha
HOBOITOCTBIIMIIN CITY’KUTENN, KaTETOPU3UPAHU KaTO
»AIeHTHUIUpan IepcoHar caMO 3a IbpBara
TOJIMHA CIiel Ha3HAuYaBaHETO MM W TPH YCIIOBHE, Ue
bankara uMa cTa0WiiHA U yCTOHYMBA KalUTalOBa
Oaza.

7.8. OGesieTeHus 3a MPECPOYHO TPEKpaTIBAHE HA
noroBop Ha Unentudunupan nepcoHan

O6e3mereHws, CBBpP3aHU c MIPEJICPOTHO
MpeKpaTsBaHe Ha TPYJIOB JOTOBOp C JIHIIE,
nomajamo B Kateropusta HWaentudunupan
NepcoHall, Ce u3lUlamar CcbhoOpasHO M B

CHOTBETCTBHE C NPWIOKUMHUTE pa3nopendn Ha
Konekca Ha Tpyna.

BbB BCHUYKM OCTaHaNM ciydyad OOE3IIETCHUs 3a
MPEJICPOYHO MpEeKpaTsiBaHe Ha JJOTOBOP MOTAT Jia ce
JIOTOBApST, aKO OTPa3sABAT IMIOCTUTHATUTE C TCUCHUE
Ha BpeMETO pe3yaraTd oOT JeWHOCcTTa Ha
CHOTBETHHTE JIMI[A U JIa Ca ONpeeNieHH Taka, 4e Jia
HE BB3HATPAXKIaBaT HEYCIEX.

7.9. 3abpana 3a M3non3Bane Ha JIMYHU CTPATETUH 32
XeDKUpaHe MM 3aCTPAaXOBKH

payable to employees in deferred installments
during the year following the year of appraisal,
and/or remunerations which in its essence are part of
the general policy for supplementary payments to
employees and are paid at the Bank’s discretion,
subject to and taking into account common to all
employees predefined rules and criteria for
performance appraisal.

7.6. Policy of rescheduling the variable remuneration
of the Identified Personnel.

For the rescheduling of the variable remuneration,
the provision of Art. 12A (3) of BNB Ordinance No.
4 shall apply, and the relevant rescheduling of the
variable remuneration shall not apply insofar as the
Bank is not a “large institution” pursuant to Art.
4(1)(146) Regulation 575/2013 and the value of its
assets on a separate basis is less than the BGN
equivalent of EUR 5 billion.

7.7. (amended with decision of the General meeting
of the shareholders dated 20 May, 2025) Guaranteed
variable remuneration

Guaranteed variable remuneration shall be paid by
exception and solely to newly hired employees,
categorized as "ldentified Personnel™ in the first year
of their employment only and provided that the Bank
has a stable and sustainable capital base.

7.8. Compensation for early termination of contracts
with Identified Personnel

Compensations related to early termination of an
employment contract with an individual falling in
the "Identified Personnel” category should be paid in
accordance with and in compliance with the
applicable provisions of the Labour Code.

In all other cases, compensations for early
termination of a contract may be negotiated if they
reflect the results achieved over time from the
activities of the persons concerned and are
determined so as not to reward failure.

7.9. Prohibition on the use of personal hedging or
insurance strategies
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7.9.1. Cayxurenure, BKIIOYCHH B KaTerOpPHATa
Wnentuduimpan mepcoHans, HAMAT IpaBo 1A
W3MOJ3BAT JIMYHU CTPATETHU 33 XEIDKHpaHE WIH
3aCTPaxOBKH, KOUTO ILEJSIT HEeyTpalu3upaHe Ha
edexTa OT MEXaHM3MHUTE 3a OTUMTAHE Ha PHCKa,
3aJI0’)KEHU BBB Bh3HATPAKICHHUATA UM.

7.9.2. Cuura ce, 4e CIy>KUTEIAT € XeIKUpall pucKa
OT HU3XO[MIAa KOPEKUWs Ha IPOMEHIUBOTO
BB3HATPAXKJICHNE, aKO € CKJIIOYMII JOTOBOP C TpeTa
CTpaHa, B KOHTO € MpPEABHICHO €IHO OT CIEAHUTE
YCIIOBUSL:

- JOrOBOPBT H3UCKBA OT TperaTa CTpaHa Ja
W3BBPIIBA IUIAIAHMUSA MPSIKO HIM HENPSIKO KbM
CIIy>)KUTEJIsl, KOUTO Ca CBBP3aHU WIM ChU3MEPHUMHU
ChC CYMHTE, C KOUTO € HAMaJIEHO IIPOMEHIIMBOTO MY
BB3HArpaxJIeHUeE;

- CIXHUTEJIAT KyIlyBa WM ABPKU AEPUBATH, KOUTO
ca TpeaHa3HA4YeHW 3a XeDKUpaHe Ha 3aryowmre,
CBBbp3aHH C (UHAHCOBM HMHCTPYMEHTH, MOIyYEHH
KaTO 4acT OT MPOMEHJIMBOTO Bb3HAIPaKICHUE;

7.9.3. Cuura ce, 4e CIOYXHTEIST € 3acTpaxoBal
pHCKa OT HM3XOJSIA KOPEKIHs B HPOMEHIUBOTO
BB3HATrPaXKJICHNUE, KOTaTo TOM CKJIIOYBA
3aCTpaxoBaTeJICH JIOTOBOP C Kiay3a J1a Obne
00e31IeTeH IPY TaKaBa HU3XOSIIA KOPEKIIUSI.

7.9.4. T'opHuTe MpaBUIIa CE IPUJIAraT 3a Pa3cpoueHO
Y 33]IbP>KaHO TPOMEHJIMBO Bb3HATPAKICHHE.

8. KoMmmereHTHOCT ¥  OTIOBOPHOCTH HA
HapnzopHusi cbBer 1 Ha O0m0TO chOpaHue Ha
aknuonepure nmo orHomeHue Ha [oauTukara 3a
Bb3HATPaKACHHUATA

8.1. Hacrosimata Ilonutuka ce pa3paboTrBa OT
HamzopHust cbBEeT 1O TPOEKT, NPEMJIONKEH OT
VYTpaBUTENHUS CHBET.

8.2. B croTBETCTBHE ¢ pa3mopenduTe Ha 3aKoHA 3a
NMyOJIMYHOTO Tpe/iiarane Ha IeHHU KHUka, Hapenoa
Ne 48 nma KOH u Twprosckus 3axkoH O01morTo
cbOpaHue HA AaKIIUOHEPHTE |

(1). Mo npeasioxenne Ha Haa3opHust ChBET MpremMa
HacTofAIara TTonmuTnka 1 NI3MEHEHHS U JOIIBbJIHCHUA
B Hesl, KaTO TaKMBa IPEAJIOKEHUS CE BKIIIOYBAT B
JTHEBHUS peJl Ha ChOTBETHOTO 3acemanne Ha OCA,
00sBeH B mokaHara 1mo wi. 115, an. 2 ot 3IITILK;
(2). He mo-psako OT BeIHBX HA YETHPH TOAWHH
npepasriexna llomuTukara, KakTo M KOratro ca
HeO6XOI[I/IMI/I CBbIICCTBCHU ITPOMECHU B HEA C OIJIC[

7.9.1. Employees falling in the "ldentified
personnel” category should not use personal hedging
or insurance strategies aimed at offsetting the effect
of the risk reporting mechanisms, underlying their
remunerations.

7.9.2. 1t shall be deemed that the employee has
hedged the risk of downward adjustment of the
variable remuneration if the employee has executed
a contract with a third party providing for one of the
conditions listed below:

- the contract requires the third party to make
payments, directly or indirectly, to the employee,
which are related or comparable to the amounts by
which the employee's variable remuneration was
reduced,;

- the employee buys or holds derivatives that are
intended to hedge the losses related to financial
instruments received as part of the variable
remuneration;

7.9.3. It shall be deemed that the employee has
insured the risk of downward adjustment of the
variable remuneration, when the employee has
signed an insurance contract containing a provision
for compensation in case of such downward
adjustment.

7.9.4. The above rules shall apply to deferred and
withheld variable remuneration.

8. Competence and responsibilities of the
Supervisory Board and the General Meeting of
the Shareholders regarding the Remuneration
Policy

8.1. This Policy shall be developed by the
Supervisory Board based on a draft, proposed by the
Management Board.

8.2. In compliance with the provisions of the Public
Offering of Securities Act, Ordinance No. 48 of FSC
and the Commercial Act, the General Meeting of
the Shareholders shall:

(1) adopt and approves this Policy as well as
amendments and supplements thereto based on the
proposal of the Supervisory Board; such proposals
being included in the Agenda of the respective GMS,
announced in the invitation under Art. 115(2) POSA,;
(2) review the Policy not less than once in four years,
as well as where significant changes with regard to
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M3MTBJIHEHUETO Ha 1eiuTe mo €wi. 2 ot [lonutukara
no-rope.

(3). Onpenenst pasmepa Ha BB3HATPAKICHUATA H
TAaHTHEMHTE Ha YieHOBeTe Ha Ham3opHus chBeT.
(4). Ompenens pasMepa Ha BB3HATPAKIECHUATA U
TAHTUEMHUTC HA YICHOBCTEC HA praBI/ITeHHI/IH CBbBCT
CBBET.

9. 3a211,.11me1{1/m U OTTOBOPHOCTH HaA Ha}l30pH]{lﬂ
CbBE€T IMIpU HU3NBJHCHHE Ha (l)yHKIII/IHTe mo
Bb3HaArpakacHusATa

Hoxonkoro BAKB He oTroBaps Ha 3aKOHOBHTE
KPUTEPUH 32 ,,3HaunMa 0aHKa* M Ha OCHOBaHHE 4JI.
6, amr. (6) or Hapemba Ne 4 ma BHB, B BAKb
(GyHIIKHWUTE TI0 BB3HATPAXKICHHSITA, Taka KaKTO ca
nocoueHu B Hapenba Ne4 na BHB, ce usmbiiHsaBar ot
Hanmzopuus cwrBet Ha bankara.

9.1. OtroBopaoctu u ¢pykunu Ha HamsopHus cbBer
10 OTHOLICHKE Ha Bb3HArpaxkaeHusTa. HaxzopHusrt
CBBET U3BBPILBA CIETHOTO!

1. u3BBpHIBa OOII KOHTPOJ BBPXY IMOJUTHKUTE U
MPAaKTHKHUTE MO0 Bh3HArpaxieHusATa B bankara.

2. mnmpuema HAaCOKHN 10 OTHOIICHHEC Ha
Bb3HarpaxacHusira Ha CIIYKUTCIIUTE, KOUTO
norajgar B oo0xBara Ha Tasu llonutrka, onpenerneH B
1.4 ot llomuTHkKara mo-rope, KaTo ce€ CTpPEeMH Ja
rapaHTHpa, Ye T€ ca IMOOLIPSIBaHU Ja MOJ00psSBaT
paborara Ha baHkara u 4e ca crnpaBeJIUBO U B
CBIIOTO BpEeME HENPEKOMEPHO BB3HATPAZCHU 3a
CBOSI TIPUHOC B Ta3HW HACOKA.

3. W3roTBA W MNpUEMa BBHTPEUTHO-HOPMATHBHUTE
pasmopenOu, CBBpP3aHM C  BBIPOCHTE  Ha
BBb3HArpaxaicHusTa Ha CIIYKUTECIINUTE, KOUTO
nomajar B o0xpara Ha Ta3u [lonuTuka, onpeeseH B
1.4 mo-rope;

9.2. IlpaBomommuss Ha Hamg3zopuus cbBET 1O
OTHOIIICHUE Ha Bh3HAIPaXKICHUSATA!

1. mpuemMa MOAXOJAINN TOJUTUKA W TPAKTHKH TO
OTHOIIIEHWE Ha Bb3HArPAXKICHUNATA, pa3paboTBa
ISUIOCTHATA IIOJIMTHUKA 33 BB3HATPAXKICHUATA Ha
bankara, npeiara npueMaHeTo M ¥ IPUEMAHETO Ha
M3MCHCHHATA M JONMBIHCHHUITA B Hess oT OO0moTo
crOpaHue Ha aKIIMOHEPUTE

2. mpemoppuBa Ha OO0moOTO CHOpaHME Ha
aKIMOHEPUTE pa3Mepa Ha BBH3HATPAKICHHETO HA
JMIaTa, NPeUIOKEeHH 3a wieHoBe Ha Hansopuus

the implementation of the goals referred to in Art. 2
of the Policy above are required;

(3) determine the remunerations and the tantiems of
the members of the Supervisory Board;
(4) determine the remunerations of the members and
the tantiems of the Management Board.

9. Duties and responsibilities of the Supervisory
Board when performing its remuneration-related
functions

As long as BACB does not meet the statutory criteria
for “significant bank” and pursuant to Art. 6 (6) of
BNB Ordinance No. 4, the functions related to
remunerations as set forth in BNB Ordinance No.4,
shall be performed within BACB by the Bank’s
Supervisory Board.

9.1. Responsibilities and functions of the
Supervisory Board related to remunerations. The
Supervisory Board shall:

1. perform general control on the Bank’s
remuneration policies and practices;

2. adopt guidelines on remuneration of employees
who fall within the scope of this Policy as set out in
(4) above, aiming to ensure that they are encouraged
to improve the performance of the Bank and are
fairly and at the same time not excessively rewarded
for their contribution;

3. draft and adopt internal rules and regulations
related to the matter of remunerations of the
employees who fall within the scope of this Policy
as set out in (4) above;

9.2. Powers of the Supervisory Board related to
remunerations:

1. to adopt appropriate policies and practices on
remuneration and develop the Bank’s overall
remuneration policy, propose its approval and
adoption of the amendments and supplements
thereto by the General Meeting of the Shareholders;
2. to recommend to the General Meeting of
Shareholders the amount of the remuneration of the
nominees for members of the Supervisory Board and
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CcbBeT M wicHoBe Ha OIUTHUS KOMHUTET M MpH
HEOOXOJMMOCT OTIPaBs! MOIXOAAIIN IPETIOPHKYU 32
KOPEKIUH;

3. HaOmromaBa mnpsKko BB3HArpaXKICHUATA Ha
PBKOBOIUTEINTE HAa CTPYKTypHHUTE 3BEHA, KOWTO
OCBILECTBSIBAT BBTPELIHUS KOHTpoa B baHkaTta:
PBKOBOJUTEIIMTE HA CTPYKTYypara 3a yIpaBJieHHE Ha
pucka — gaumpekrop [upeknus VYmnpaBieHue Ha
pHCKa;  PBKOBOOUTENIMTE Ha  cioyxOara 3a
HOPMATUBHO CHOTBETCTBHE — PBHKOBOJUTEN OTHEIN
HopmaTuBHO  CBOTBETCTBHE M  KOHTPOJA H
PBKOBOIUTENS Ha cioyx0aTa 3a BBTPELICH OJUT —
peroBoBoauTen Ha CCBO;

4. O6cwrxaa U onoOpsiBa TpeayioKeHa pe3yJTaTHa
OoHyc cxema (BKIIOYMTENIHO H© LeIUd 32
W3IBITHEHHUE);

5. O6cwxaa u npeara 3a ogoopenue ot OO6mOTO
cb0OpaHle Ha aKIHOHEpUTE Ha IJIAHOBE/ CXEMH 3a
IpeaocTaBsHe Ha wieHoBeTe Ha Han3opHus cbBeT
Ha YTpaBUTENHUS ChBET Ha BB3HAIPAXKICHUS TI0J
¢dopmara Ha aKIMHW, ONIUH BHPXY AaKIHUW W/UIU
Ipyrd TpaBa 3a MNpUAOOMBAaHE HA aKUUHM WIIH
BBb3HArpPaXI€HMs, OCHOBABAIIU CE€ Ha IPOMEHUTE B
IIeHaTa Ha akuuuTe Ha bankara

6. YnpaxHsiBa KOHTPOJ 3a CIa3BAaHETO Ha BCHYKHU
OTHOCUMH KbM nmyOnu4yHnTE Ipy’KecTBa
HOPMATHUBHH pasmnopendw, CBBp3aHH c
PasKpHUBaHETO HA Bh3HATPAXKACHUITA; pasriexaa 1
0l100psiBa OKJIa/a 32 Bb3HATPAKICHUATA U APYTH
Moj3d  Ha  wieHoBere Ha  HamsopHus
YnpaBuTenHuss CBBET, KOUTO C€ BKIIOYBAa B
lopumnus nokian 3a AEHHOCTTa KbM TOJUIIHHS
(MHAHCOB OTYET;

7. Ob6cwxkma m omoOpsiBa YCIOBHSATA IO BCEKH
JIOTOBOp 3a yNpaBlieHHE, NPEAJIOKEH Ha WICH Ha
VYrpaBUTENHUS CHBET; FApaHTHPA, Y€ JOTOBOPEHUTE
YCIIOBHSI 32 TPEKpaTsBaHE M BCHUYKHA CBBP3aHH C
TOBa M3BBPIICHH IUIAIIAHUA Ca CIPaBEIMBU 3a
CHOTBETHHSI 4WIEH Ha YIPaBUTENHHUS CBBET H
bankaTa ¥ 4Ye HEW3NBIHEHUETO HAa TOCTABEHUTE
3aJ]ayyl HEe c€ Bb3HArPaKIaBa;

8. OnmoOpsiBa TONMTHKA 3a BB3CTAHOBSBaHE Ha
pasxonute Ha Ilpeacenarens na Hag3opHus cbeer
W Ha W3IBIHUTEIHUTE WICHOBE HA YTPaBUTCITHHS
CBBET;

9. Ilo cBos mpeLeHKa MOXe Ja OINpelesiu
KOHCYJITAHT TI0 BB3HAIPAXKJCHUATA, KOWTO Jia TO
nojrmoMara INpH W3MBJIHEHHE Ha 3aJadyuTe H
OTTOBOPHOCTHTE MY;

10. OOcwxkma Ipyrdm BBIOPOCH, CBBP3aHH C
TIOJIUTUKUTE U MPAKTUKUTE 10 BH3HATPAKICHUATA,

members of the Audit Committee and, if needed,
make appropriate recommendations for corrections;

3. to monitors directly the remuneration of the heads
of the structural units performing the internal control
functions within the Bank: heads of the risk
management unit — Director of Risk Management
Division; heads of the compliance unit — Head of
Compliance and Control Department and the head of
the internal audit unit — Head of the Internal Audit
Unit;

4. to discuss and approve the proposed effective
bonus scheme (including performance objectives);

5. to discuss and propose for approval by the General
Meeting of Shareholders plans/ schemes for granting
the members of the Supervisory Board and the
Management Board remunerations in the form of
shares, shares options and/or other rights for
acquisition of shares or remunerations based on the
changes of the Bank’s shares price;

6. to exercise control of the compliance with all
regulations relevant to public companies relating to
the disclosure of the remuneration; to review and
approve the report on remunerations and other
benefits of the members of the Supervisory and the
Management Boards, included in the Annual
Activity Report to the Annual Financial Statements;

7. to discuss and approve the terms and conditions of
any management contract proposed to a member of
the Management Board; ensuring that the agreed
termination terms and conditions and all related
payments are fair for the relevant member of the
Management Board and the Bank and that no failure
to implement the tasks is rewarded;

8. to approve a policy for reimbursement of costs of
the Chairman of the Supervisory Board and of
executive members of the Management Board,;

9. at its discretion, the Supervisory Board may

appoint a remuneration consultant who will assist it
in performing its tasks and obligations;
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KOUTO MEPUOJUYHO CE MOCTABAT OT YTPaBUTEITHUSL
CBBET ;

11. OtroBaps 3a KOHTpoOJIa BBPXY U3BBPIIBAHETO HA
OCHOBHUS M HE3aBHCHUM IIperjie]l Ha MOJIUTUKUTE U
NPAaKTUKUTE Ha Bh3HArPaXKACHUITA.

10. OnoBecTsiBaHe, NPO3PAYHOCT, pA3KPHBAHE Ha
uHGopMaLus U peryJaTopeH nperJiej

10.1.  OmoBecTdBaHEeTO Ha  MOJUTHKUTE WU
NPaKTUKUTE 3a Bb3HAarpaxiaeHusara B bankara ce
n3BbpIBa 1o pena Ha wi. 450 ot Permament (EC) Ne
575012013 1.

bankaTa omoBecTsiBa MH(poOpManua 3a mpoleca Ha
B3€MaHE HAa PpEIIeHUs, KOMTO ce H3IOoI3Ba IpU
oTIpeJieisTHe Ha MOJMTHUKATA 338 Bb3HATPAXKICHUSATA,
BpB3KaTa MEXIy Bb3HArPaXKIEHUETO U PE3yNTaTUTE
OT JeWHOCTTa, CTPYKTypaTa Ha Bb3HATPaKICHUATA,
KakTo W 0000IIeHa KoJu4ecTBeHa HHMOpMaIus
OTHOCHO BB3HArpaXkICHHSATA.

bankata omoBecTsiBa MH(pOpManusATa Mo JeceH U
JOCTBIIEH HAUMH ¥ OCUTYPSIBA CHOTBETCTBHE MEXKIY
pasKpuBaHaTa HHPOPMAIH 32 Bb3HATPAKICHHATA 1
OCTaHAJIMTE OMOBECTSIBaHUS IO TpeTu cTHIO.
OnoBecTABaHETO c€ H3BBPIIBA MO HAYMH, KOMTO
rapaHTUpa HEpPa3KpUBAHETO HA YyBCTBUTEIHA
Thbprocka uH(popManms wiu  H“HPOpPMALUS,
Hpe/ICTaBIIsABAIlA 3alIMTeHA OT 3aKOHA TaiHa.

10.2. bankara, KaTo MyOJUYHO JPYXKECTBO,
pa3KpuBa IMpeJ CBOUTE aKIMOHEPH HAuWHA Ha
npunarane Ha [lomuTrkara mon ¢popmara Ha TOKIIA]
3a wm3nbaHeHWMe Ha [lomuTtwkarta, KOWTO €
CaMOCTOATENICH  JOKYMEHT  KBbM  TOIUIIHHUS
¢uHaHCOB oTueT Ha baHkara 3a CBOTBETHaTa
roguaa. [Ipuerata or O6moTo crOpanne [lomuTrka
Y JIOKJIAJBT 3a NPUJIAraHEeTo M 3a BCAKA (UHAHCOBA
roavHa, 3amouBaiiku ¢ 2020r., ce myOIMKyBaT Ha
WHTEpHET cTpaHulaTa Ha bankara.

10.3. Hacrostmata IlonmuTruka W TOCHEABAIINTE ¥
n3MeHeHuss ce npexncraBs B BbHbB  cwriacHo
nzucBanusTa Ha 3K u Hapen6a Ne4 na BHB.

11. IlpexoaHu U 3aK/JIIOYHUTEJHH pa3nopendu
§1. bamkata pasmpeaens OTFOBOPHOCTH  Ha

CTPYKTYPHHUTE 3BC€HA, CBBP3dHU C HU3TOTBAHCTO,
HU3MCHCHUCTO U TMPHUIIAraHETO HaA HACTOALIIaTa

10. to discusses other issues related to the
remuneration policies and practices which are
periodically raised by the Management Board,;

11. to be responsible for monitoring the performance
of the main and independent review of the
remuneration policies and practices.

10. Disclosure, transparency,
information and regulatory review

provision of

10.1. The remuneration policies and practices within
the Bank shall be disclosed in accordance with the
procedure under Art. 450 of Regulation (EU) No.
575 of 2013.

The Bank shall disclose information on the decision-
making process used in determining the
remuneration policy, the link between remuneration
and performance, the remuneration structure, as well
as aggregate quantitative information on
remuneration.

The Bank shall disclose the information in a simple
and accessible manner and ensure the consistency
between the disclosed information on remuneration
and other disclosures under the Third Pillar.

The disclosure shall be performed in a manner that
ensures the non-disclosure of sensitive commercial
information or information constituting secrecy
protected by law.

10.2. The Bank as a public company shall disclose to
its shareholders the method of application of the
Policy in the form of a report on the application of
the Policy, which shall be a separate document
attached to the Annual Financial Statements of the
Bank for the respective year. The Policy approved
by the General Meeting of the Shareholders and the
report of its application for each year starting from
2020 shall be published on the Bank’s website.

10.3. The Policy and the subsequent amendments
and supplements thereto shall be presented to BNB
in compliance with the requirements of CIA and
BNB Ordinance No. 4.

11. Transitional and Final Provisions
§1. The Bank shall allocate responsibilities to the
structural units related to the preparation,

amendment and implementation of this Policy in
accordance with Appendix No. 1 to the Policy.
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Ilonutuka, 1 kBM

ITommTHkara.

cerinacHo Ilpunoxenne Ne

§2. Hacrosimata IloauTuka € M3rOoTBEHAa Ha
OBNTapCKU W Ha aHTIMHCKK €3WK, KaTo MpH
MIPOTHBOPEYHE BOJIEI € TEKCTHT Ha OBJITAPCKH €3HK.

§ 3. Hacrosmata [Tonutrka 3a Be3HArpakIeHUATa B
BAKb e mpuera ot Hamzopuus ceBer Ha BAKD c
pemenue ot 01.06.2011r., u3M. mo peuieHue Ha
Hapzopaust ceBer ot 09.09.2014r., pemenue ot
04.12.2018 1. wm pemenue ot 10.09.2019r.,
JIOTTbJIHEHA W aKTyaJH3upaHa C pelleHds Ha
VYnpasutennusa u Hanzopuus ceBer Ha BAKDB ot
24.09.2020r., 01.12.2020r. u 14.09.2021r., karo
cpmara € mpuera ot OOmoro cvOpaHHe Ha
aKLIMOHEpPUTE B HU3II'BJIIHEHHE Ha M3UCKBaHUATA Ha
SIIMIK ®wa mepBOTO 00mO CHOpaHWEe Ha
aKIIMOHEPHUTE CIIEABAIO JaTaTa Ha MOCJeaHaTa U
aKTyanmu3anus, a tMeHHo Ha 18.05.2021r., usmenena
u gombiaHeHa ¢ pemenue Ha OCA ot 02.11.2021r. u
¢ pemrenne Ha OCA ot 20.05.2025r.

§2. This Policy has been drafted in Bulgarian and
English language and in case of discrepancies the
Bulgarian language shall be governing and shall
prevail.

§3. This Remuneration Policy of BACB was
approved by the BACB Supervisory Board by
decision dated June 1, 2011, amended by decision of
the Supervisory Board dated September 9, 2014,
decision dated December 4, 2018 and decision dated
September 10, 2019, supplemented and updated by
decisions of the BACB Management and
Supervisory Boards dated September 24, 2020,
December 1, 2020 and September 14, 2021,
approved by the General Meeting of Shareholders in
compliance to the requirements of POSA on the first
General Meeting of Shareholders following the date
of its last update, namely on May 18, 2021, amended
and supplemented by decision of the GMS dated 02
November 2021 and decision of the GMS dated 20
May 2025.
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Hpunoscenue 1 xom  Honumuxama  3a
ev3nacpadcoenusma na BAKE AJ]

OTroBopHOCTH W 3aJbJKeHHSI, CBbBP3aHH €
yIpaBJIeHHeTO0, MNPHJIAraHeTo, KOHTPOJa 3a
U3NbJIHeHUe M oTuyuTane Ha IlonuTukara 3a
Bb3HarpaxkaeHusita Ha BAKDB mo orroBopum
3BeHa/OpraHu

l. Otaen YoBewku pecypcu

1. V3BbpuiBa u KOOpAMHHpPA IEHHOCTUTE TI0
pa3paboTBaHe W NOJAbpPKaHE B
aktyanHoct ~ Ha  [lomutumkata  3a
Bb3HArpaxIeHUATa

2. OrroBaps 3a cria3BaHEeTO Ha U3UCKBAHUATA
3a [lonuTHKara 3a BB3HATPAKACHUATA H
HEHHOTO MOCIIeI0BATEIHO IPUIaraHe

3. TlpaBu mpemioXeHHs 3a ONpeAeiIsHE Ha
oo pasmep 3a MIPOMEHIIMBU
BBb3HArPaXACHHs

4. Oo0e3meuaBa  mporeca  CBBp3aH  C
TOAMIIHNTE OLEHKH Ha CTPYKTYpHH 3BEHA
U CIIYKHUTEJIN

5. Bempx = roauMmHO — W3BBpIIBA U
JIOKYMEHTHpa TIperjie/l W OIEeHKa C el
uaeHTHQUIMpaHe  Ha  CIYXKHUTEIHTE,
OTrOBapALIM HAa KPUTEPUUTE 110 WiI. 4.3 OT
[MonutukaTa 3a BB3HATPAKICHUSATA —
Wnentudunmpan nepconan.

6. Bemupx  rogumHO  OpraHM3upa M
n3BbpuIBa nperien Ha IlonmTukara 3a
BB3HATPAXKICHHUATA H OIICHSIBA CIIA3BAHETO
n mnpuiaraneto Ha llonmuTukara, Karto
JOKYMEHTHUPa pPe3yJITaTUTEe OT Mperiena u
omenkara B Jlokimaa 3a WM3MBIHEHHWE Ha
[MonuthkaTa 3a BB3HATPAKACHUSITA, C
n3ucKyeMoTo cbrimacHo Hapenba Ne48 Ha
K®H MHHHUMAaJTHO ChIIbp)KaHUE,
BKJIFOYUTEITHO HO HE CaMo :

- uHpopMmauusi 3a pasMepa Ha TOCTOSHHH H
NPOMEHIMBU BB3HAIPOKICHUS IO KaTeropuu
Wnentudumpan nepcoHar

- wuaopManmMs 3a  pa3NpeneNieHHEeT0  Ha
NPOMEHIMBUTE BB3HAPAXICHUA M (QOpMH Ha
M3IIIaIaHe

- wuHbopMauus 3a TPWIOKCHH TIEPHOAM Ha
pa3cpoyYeHO U3IUIALIAHE U 3aTbpKaHe.

Appendix No. 1 to the BACB Remuneration Policy

Responsibilities and obligations related to the
management, application and control of
implementation and reporting of the BACB
Remuneration Policy by responsible
units/bodies

l. Human Resources Department

1. Performs and coordinates the development
and updating of the Remuneration Policy;

2. Bears the responsibility for the compliance
with the requirements of the Remuneration
Policy and its consistent application;

3. Makes proposals for determining the total
amount of variable remunerations;

4. Secures the process of annual assessment
of the structural units and employees;

5. Once a year carries out and documents a
review and assessment in order to identify
the employees meeting the criteria under
Art. 4.3 of the Remuneration Policy —
Identified Personnel.

6. Once a year arranges and performs a
review of the Remuneration Policy and
assess the application and compliance with
the Remuneration Policy, documenting the
results of the review and the assessment in
the Report on the Implementation of the
Remuneration Policy with the minimum
content required under Ordinance No. 48
of the FSC, including but not limited to:

— Information on the amount of fixed
and variable remunerations by
categories of Identified Personnel;

— Information on the allocation of the
variable remunerations and forms of
payment;

— Information on the applied periods of
deferred payment and retention;
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HoxnagsT 3a wu3nbeiaHeHue Ha IlomuTukara 3a
BB3HArPaXkICHUATA, KaTo CaMOCTOATEIIEH
JOKYMEHT KbM TOAMIIHWS (UHAHCOB OTYET 3a
JeiiHocTTa Ha baHkaTa, ce U3roTBS ChbBMECTHO OT
oTaen »»OBEILIKH pecypeu’, oTznen
,,KOPIIODaTUBHO  yNpaBIEHHE M BPB3KH C
unBecturopute u Aupexuus ,,Ounancu.

1. Jupexnusi YnpaBjieHne Ha PUCKa
1. Wpentudummpa pHCKOBETE Ha KOWTO €

u3iokeHa baHkara, Karo dYacT OT
NEepHOIUYHHUTE OTYeTH Ha baHkara
2. Tlpunmara KOMIUIEKCHH CIIGHApUU 32

OIICHKa aJIeKBaTHOCTTAa Ha KamuTala I0
penra Ha BAAK, BxmouuTtensHo c¢
OTpa3sBaHE Ha BIUSIHUETO Ha CTPYKTypara
Ha TIPOMEHJIMBUTE Bh3HATPAKICHUSI BEPXY
PHUCKOBUS TPOGUIL

3. B3 ocHOBa Ha wW30paHW KIIOYOBH
croTHOmEHHs (1o pena Ha [lonuTrkara 3a
BB3HarpaxaeHusta, u/uin BAAK) npasu
npemioxkenus 10 YC 3a mpeaBapuTeHA
WIH MOCTIeIBAIITI KOPEKITHH Ha
MIPOMEHIIMBUTE Bh3HATPAXKICHUS

4. OuensBa Crpaterusita Ha bankara,
BKITFOUUTEITHO TUTAHUPAHUTE MPOMEHIINBU
BB3HATPAXKICHUS 110 OTHOIICHWUE Ha
MOEMaHU PHUCKOBE M JOCTATHUYHOCT Ha

Karurana.

1. Otaen »KopnopaTtusHo

ynpasBiieHHe U BPb3KH c
HHBeCTHTOpUTE®

1. YgactBa B  M3TOTBIHETO U

MpeI0CTaBs HeoOXoauMara

MpaBHa MOMOIII U ChACHCTBUE BbB
Bpb3Ka ¢ [Jokiana 3a U3IbIHEHUE
Ha IlonutmkaTa 3a
BBb3HATrPaKACHUSTA -
CaMOCTOATENIEH JIOKYMEHT KbM
TOAMIIHUS (UHAHCOB OTYET 32
nennHocTtTa Ha bankara

V. Jupexuus ®uHAHCH

1. KoopauHupa HaBpEMEHHOTO M3TOTBSIHE U
npezncraBsHe Ha Jlokiaaga 3a M3IbIHEHHUE
Ha [lonmnTukata 3a BB3HArpakIeHUATa B
mporeca MO M3rOTBSIHE HA TOAWIIHHUTE
(UHAHCOBH OTYETH 3a JCWHOCTTa Ha
FAKE.

The Report on the Implementation of the
Remuneration Policy as a separate document to the
Bank’s Annual Financial Statements shall be
prepared jointly by Human Resources Department,
Corporate Governance and Investor Relations
Department and Finance Division.

l. Risk Management Division

1. Identifies the risks to which the Bank is
exposed as a part of the periodic reporting
of the Bank;

2. Applies complex scenarios for capital
adequacy assessment under the ICAA,
including reflecting the influence of the
variable remunerations structure on the risk
profile;

3. Based on selected key ratios (under the
Remuneration Policy and/or ICAA),
makes proposals to the Management Board
on preliminary or subsequent corrections
of the variable remunerations;

4. Assesses the Bank’s Strategy, including

the planned variable remunerations

regarding risks taken and capital adequacy.

Il. Corporate Governance and Investor
Relations Department
1. Participates in the preparation and
provides legal assistance required with
regard to the Report on the
Implementation of the Remuneration
Policy as a separate document to the
Bank’s Annual Financial Statements

V. Finance Division
1. Coordinates the timely preparation and
presentation of the Report on the
Implementation of the Remuneration
Policy in the process of preparation of
the Annual Financial Statements of
BACB.
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V.

VL.

Otnen HopMaTHMBHO CBHOTBETCTBHE
U KOHTPOJI
Cnenu 3a cHa3BaHETO Ha BBTPELIHHUTE
npaBuiIa
JIoKyMeHTHpa yCTaHOBEHUTE POIYCKH Ha
BbTpEIIHATA HOPMAaTHUBHAa ypeaba W
npenoctaBs wuHpopmamuss Ha YC B
mpoueca MO TOJUIIHO AaTecTUpaHe U
ompeJeIsiHe Ha IPOMEHINBU
BB3HArPAKIECHUSI
AHanusupa BIMSHHUETO Ha CTPYKTypaTa Ha
BB3HArpaX/ICHUATa IO OTHOIIEHWE Ha
Cra3BaHeTO Ha HOpPMAaTHMBHATa ypemda u
BBTPEIIHUTE ITpaBuia Ha bankara.

Cneunanusupana

BbTpELIEH OUT
W3BbpiIBa NEPUOAWYHU IIPOBEPKH 110
CHa3BaHETO  HAa  W3UCKBAaHMATA  Ha
ITommTHnkaTta 3a Bb3HarpaXJICHUATaA
cbo0Opa3Ho 3NKCcBaHuATa Ha Hapenba Ne4
Ha bHbB.

ciay:koa 3a

VI.

Compliance and Control
Department

Monitors the compliance with the
internal regulations

Documents the identified deficiencies
in the internal regulations and provides
information to the Management Board
in the process of annual assessment
and determination of the variable
remunerations;

Analyses the impact of the
remuneration structure regarding the
compliance with the Bank’s regulatory
base and internal regulations.

Specialized Internal Audit Unit
Performs periodic inspections of the
compliance with the requirements of
the Remuneration Policy consistent
with the requirements of the BNB’s
Ordinance No.4.
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