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Bb/ITAPO-AMEPUKAHCKA KPE[IUTHA BAHKA Afl
AOKNAL 3A REWHOCTTA
KbM 31 IEKEMBPU 2019 r.

Mpes 2019 r. ropuHa Bbnrapo-amepukancka kpeautHa GaHka Al (BAKB, BaHkata) npogbmxy Aa Cneasa OCHOBHUTE Cy
cTparternyecky Lienu, CEbp3aHu C Pa3BUTUETO i KaTo yHuBepcanHa baHka, npeanarawa mbnHa rama ot 6aHKoBM ycnyru
HacoYeHW KbM 3eneHara WKOHOMMKA, BKMIOYUTENHO hvHaHCUpaHe Ha Marku U CpenHU NPeanpuATMS W paswupsBaHe Ha
ycnyrute 8 GaHkupaHeTo Ha ApeGHO upe3 npegnaraHe Ha pasHoofpasHu NpoaykTu B cdepara Ha notpebutenckoTo
KpeguTvpaHe ¥ TPaH3aKUMOHHOTO OaHkupaHe. BaHkata ce CTpeMu Aa OTIOBapA Ha KNMEHTCkuTe noTpeBHocTW upes
npefyiaraHe Ha komnnekceH Habop oT ycnyr nocpeACTBOM CbBPeMEeHHUTE TexHomnoruw 3a GaHkupade, W B pesynTaTt ga
pa3ilumpsiBa KneHTckata cu Gasa.

HkoHoMuMecku npernen

BbHiHa cpepa

Mpes nbpeara nonosuHa Ha 2019 r. pactexwT Ha peannus BBI B ceeToBeH mawab (6es EspoacHara) orcnaGHa, HO KbM
Kpas Ha rogvHata 3anoyHaxa Aa Ce NosBABaT NpusHauu Ha crabunuampaHe. CnaGata WHepuwst Ha pacTexa ce
Xapaktepuaupalue cbe 3abaBsHe Ha pacTexa KakTo B npepaboTeallaTa NPOMULLNEHOCT, Taka U NPK MHBECTULIMUTE, KOBTO Ce
3agbnboyaBawe OT HapacTBaHETO HA MKOHOMMYECKATa W MOMMTUYECKaTa HECUTYPHOCT, 0coDeHO npu eckanupaioTo
HanpexeHWe B TbproBCKUTE OTHOWEHMA W CbOUTUATA, CBbp3aHu ¢ bpeksut. Mo-HoBaTta WHopmauua obave coum
crabunuanpae Ha CBETOBHWS pactex, koeTo Ge NOTBLPAEHO OF faHHUTE OT NpOy4BaHWATA. B 4YacTHOCT WHAeKcUTe Ha
MeHumpkbpuTe Mo npopaxéute (PMI) nokassaT ymepeHO Bb3cTaHOBABaHe Ha pacTexa Ha NpOW3BOACTBOTO B
npepaboTBallaTa NPOMULLINEHOCT W U3BECTHO Heroeo 3abaBsHe B yenyruTe. B nepcnekTea ce 04akea Bb3CTaHOBABAHETO Ha
CBETOBHATA UKOHOMM4ECKA aKTMBHOCT Aa Gbae cnabo, otpasAsaiiku No-6aBHMA pacTex B Pa3BUTUTE UKOHOMUKY U BANOTO
BbH3CTaHOBABAHE B HAKOW UKOHOMMKY C Bb3HUKBaLLM Nasapy. Tasw roguHa CBETOBHATA ThproBus ce 3ababu B CpeaHOCPOEH
XOpW3OHT Ce npeaBMXaa Aa Hapactea C no-6aBeH Temn B CpaBHeHMe C TemnoseTe Ha rnobanHaTa aKTMBHOCT.
WHcbnaLMorHUaT HaTuck B cBeTOBEH MalLiab ocTaea GAbPKaH 4 6anakckT Ha PUCKOBETE 3a CBETOBHATA CTONAHCKA aKTUBHOCT
npoAbIIXasa Aa NOKa3sa HAALIEHABAHETO ¢, BbNPEKMU Ye PUCKoBETe ca No-cnabo uapasexu.

Mpes Tpetoto Tpumeceume Ha 2019 r. Ge koHcTaTupaH 0,2% pactex Ha peantus BBl Ha EBpo3oHara Ha TpumeceyHa 6a3a
- Bes npomsaHa cnpsaMo NpeaxofHOTO Tpumeceune. Bee Taka cnabata MexayHapogHa Tbprosus B Cpeaa Ha HenpecTaHHa
HECUrypHOCT B cBeToBeH Mawab npogbnkasa Aa Oka3sa HeGNAronpuATHO BNMAHWE BbPXY CeKTopa Ha npepaborsawara
npomMuvwwAneHocT B EBpo3oHaTa n noTicka pacrexa Ha uHsectuyumue. ColleBpeMeHHO NOCTLNBALLUTE UKOHOMUYECKU AAHHU
W whibopmauuaTa or HabniopeHusTa, Makap W oCTaBaly Kato UAno cnabu, nokassaT M3BeCTHO ctabunuaupaHe Ha
3abaBAHETO Ha UKOHOMUYECKMA pacTex B eBpoaoHaTa. CeKTOpUTe Ha YCnyruTe W CTPOMTENCTBOTO 3anasBar yCTOMMMBOCTTa
CY BbNpeku n3secTHo 3abaBaHe npes Bropata nonosuHa Ha 2019 r. B Gbaelye ukoHoMUYeCKVAT nofem B EBpoacHarTa wwe
6bae BCe Taka noanomaraH ot GnaronpuATHUTE YCNOBUA 3a (UHAHCUPaHE, OT NO-HATaTLLIHOTO YBENUYaBaHe Ha 3aeTocTTa
Haped C MOBMWABAWMTE Ce 3annatv, OT NEKO EKCNAH3WOHUCTMYHaTa (uckanHa noauums Ha EBpoaoHata M oT
NPOAbLIXABALLOTO — MaKap 1 C AOHAKbAE No-6aBeH TeMn — HapacTBaHe Ha MKOHOMUYECKATA aKTMBHOCT B CBETOBEH MaLyab.

Ta3au oweHKa KaTo LANO e HaMepuna OTpaxeHUe B MAKPOMKOHOMUYECKUTE NPOrHO3W 3a EBpo3oHaTa Ha excneprute Ha
Espocucremara ot aexkemapu 2019 r. Cnopen nporHoauTe Ce NpeaBikaa rogvweH pactex Ha BBIM B peanHo uspaxeHue
1,2% npe3 2019 1., 1,1% npe3 2020 r. u 1,4% npes 2021 r. u 2022 r. B cpaBHeHWe ¢ MaKPOUKOHOMUMECKUTE NPOTHO3N Ha
excneprute ot ELb ot centemapu 2019 r. npeaBuxaaHUATa 3a pacTexa Ha peanHus BBI npea 2020 r. ca peBu3upaHu nNexko
Hapony. PvckoBeTe OTHOCHO MePCNeKTUBMTE 3a pacTexa Ha eBpo3oHaTa, CBbLP3aHW C reononuTUYecku (akTopu, Cbe
3acvnBaKe Ha NPOTEKUMOHU3MA W C YA3BUMOCT HA UKOHOMWKUTE C Bb3HUKBALLM NA3apy, NPOALIKABAT AA KNOHAT KbM
HapLeHsABaHe, HO CTaBaT AOHAKLAE NO-CNabo NposABeHU.

Cnopes, npegeapuTenHata oueHka Ha Espoctar roguwhara XWNL uHdnauua 8 EepoaoHata ce nosvwm ot 0,7% npes
okromepu 2019 r. Ao 1,0% npe3 HoeMBpY, OTPa3ABANKA [NABHO NO-BUCOKATA UH(NALUA B LIEHUTE HA YCAYTATE U XpaHUTe.
Bba ocHoBa Ha TekywuTe LieHu Ha neTponHute (IOYLPCU € BEpOATHO obljata WHgnauus Neko Aa ce NoBvWM npe3
cnefsawmTe meceum. lMokasatenure 3a H(NAUWOHHUTE OMaKBAHWA Ca HA HUCKW HUBA. Wameputenute Ha GaaucHata
uHebnayus octasar B o6LW NUHUKM NOTUCHATH, MaKap fa UMa M3BECTHU MPU3HALYM 3 NEKO NOBULEHNE B CbOTBETCTBUE C
npegviiHUATE ovaxBaHus. Bbnpek sacununua ce HaTMCK NO NUHMA Ha pasxoauTe 3a TPYA B YCNOBUSATA Ha 3aTAraHe Ha
Tpyaoeus nasap cnabarta uHepLUs Ha pacTexa 3abaBA NPeXBLPMAHETO My BbPXY WHdNauusTa. B cpeaHOCpPOYEH XOpU3OHT
ce ovyaKBa WHdnauusTa Aa HapacTea, NOAKPENsHa OT MepkuTe Ha YNpaeuTenHus CLBET N0 NapuyHata nonuTuka, oT
NpoAbAXasaLMa UKOHOMUYECKV NOAEM W OT 3HAYUTENHOTO NOBULIABAHE HA 3annaTuTe.



Bb/APO-AMEPUKAHCKA KPEAWTHA BAHKA All
AOKINAA 3A AEUHOCTTA
KbM 31 AEKEMBPY 2019 r.

Bwnrapus

3a nbpBOTO NoNyroaue Ha TeKywaTa ropvHa peaniuat pacrex Ha BBl Ha Bvnrapus Gelwe 4.1%, cnpsiMo CbOTBETHUA NEpPUOR
Ha npeaxoaHata roauHa. Mo-BUCOKMAT pactex Be dopmMupaH npe3 MbPBOTO TpUMECEYVe, AOKATO Npe3 BTOPOTO PearHoTo
HapacTeaHe Ha BBl ce 3abaBu, noBNMAHO B ronAMa CTENEH OT CNaAa Ha M3HOCA U HaManeHWeTo Ha aanacute. PacTexbT Ha
BBMN ce ovaksa pa ce 3abaBu npea BTOpaTa NONOBKHA Ha roavHaTa, a 3a Lanarta 2019 r. ce nporHosupa pacrex ot 3.4%.
WroHomuueckunT pacrex we gocturHe 3.3% npe3 2020 r., gewkeH oT notpebGnenneto u uHsectuuyuute. Ouaksa ce
BbH3CTAHOBABAHE HA WU3HOCA, HO OTPULATENHUAT NPUHOC HA HETHUA U3HOC KbM pacTexa Ha BBl we ce yBenuyu nopagu
YCKOPABAHETO Ha BHOCA.

MNpes mupeoTo nonyrogue Ha 2019 r. GposT Ha 3aeTute ce yBenuuw, a HUBOTO Ha Geapabotuuya otbensaa ucTopuyecky
MUHUMYM. BriaronpusTHuTe pa3enuTUR Ha nasapa Ha TpyAa ce 04aKBa Aa NPOALMIKAT U Npe3 BTopaTa NoNoBMHA Ha roAMHETE.
Beapaboruuara ce nporHoaupa aa Hamanee ao 4.4% npe3 2019 r. Mpea 2020 r. pacTexbT Ha 3a€TOCTTa Ce O4aKkea fa ce
3abasu no 0.2% nog BNvsHWUE Ha OrpaHUMEHUsITa OT CTPaHAa Ha NPeAnaraHeTo Ha TpyA. PacTexsT Ha KOMNEHCaUUATa Ha eauH
HaeT ce NporHoaupa Aa Bbanese Ha 8% npes rekywara roauHa, NOAKPEeNeH KakTo OT YacTHUA, Taka ¥ OT NyGNuYHUR cekTop,
B pe3ynTaT OT NONUTHKATA 3a NOBULIABAHE HA AOXOAUTE B CEKTOPHM KaTo ofpa3oBanue U AbpxaBHO ynpaenenue. Mpes 2020
I. HapacTBaHeTO Ha KOMNEHCcAUWATa Ha eAvH HaeT Ce o4akea neko Aa ce 3abaeu Ao 7.4% nopagu otcnabeaketo B
NONOXWTENHATa AMHaMUKa Ha Nasapa Ha Tpyaa.

WUHinauusTa 8 kpas Ha 2019 r. ce nporHosupa aa 6vae 2.8%, (c 0.4 np.n. no-Bucoka OT TasW B NponeTHara NporHoaa), a
cpeaHoroaguiuHara — 2.5%. Yenyrute U XpaHUTenHUTe CTOKM LU UMaT Hait-BUCOK NPUHOC 3a MHGNaLMaTa B Kpas Ha roavHara.
Ouaksa ce BNUAHWETO Ha EHEPrUHUTE CTOKM (NPAKO M KOCBEHO) BLPXY MHNALMOHHUTE NPOLECH B CTPaHaTa NOCTENEHHO Aa
HamansBa. 3a cnegealyara roauHa uHbnaumsTa ce odeptasa Aa Gbae no-Hucka oT 2019 r., Thid KaTo MEXAYHAPOAHWUTE LieHu
Ha cypoBUHKTE, ocobeHo Tean Ha cyposus HedT, He ce ovakea Aa 6baar npouHdnauvoHeH takTop.

OcHoBeH pucK Npef NPOrHO3aTa e BNOWaBaHe Ha BbHWHATA CPeaa, KOeTo 3acTpaluasa pactexa Ha 6bnrapckus usHoc. B
pe3ynTar Ha TbProBCKMTE OrpaHUYeHus, UKOHOMMKaTa Ha KuTali 3a-nouHa 4a 3a6aBs pacTexa cu, KOeTo ce 0Tpasu Ha peava
CTpaHy, HAKOW OT KOWUTO Ca OCHOBHU THPrOBCKU NApTHLOPYU Ha BbArapus. Bonpeku ye npes BTopoto Tpumeceyue Ha 2019 T.
cnagbT Ha BBM Ha Typuus ce okasa no-cnab o ovaksaHWs, puckosete oT 3agbnboyaBaHe Ha pe-LiecvsTa B CTpaHara
ocTasar.

MpozHo3sa Ha MuHucmepcmeomo Ha ¢ghuraHcume

2019 2020 2021 2022
6BI1 (Mnpd. ns.) | 118.6 126.8 134.9 143.3
' BBI1 (peanen pacmex %) 34 33 33 33
' Mpuroc: ' '
- IMompebneHue 5.7 5.2 45 37
- Bpymo kanumanoobpa3sysaHe 1.9 39 37 5.8
- WsHoc 0.4 23 25 25
- BHoc 0.2 49 4.2 38
' Bespabomuua (%) 44 4.1 4.0 40
Wuepnavus (%) 25 2.1 2.2 21
144 (% om BBI) 2.4 26 26 25
Kpedumu 3a cpupmu (%) 5.9 6.8 8.1 83

 Kpedumu 3a domaxurcmea (%) 9.8 8.8 84 82



Bb/TAPO-AMEPUKAHCKA KPEOUTHA BAHKA All
AOKNAQ 3A AEMHOCTTA
KbM 31 AEKEMBPW 2019 .

OCHOBHUTE PUCKOBE NPEA MAKPOUKOHOMMMECKAaTa MPOrHO3a Ca CBbP3aHU C HECUrYPHOCTTA 33 PA3BUTMETO Ha BLHILHAETA
Cpefa v 04aKBaHWATA 33 MEXAYHAPOAHUTE LiEHH, KaKTO U HeBnaronpUATHUTE aeMorpadicki TEHAEHLMM B CTpaHara.

BAKB - 6uatec npeacrassHe

Kom 31.12.2019r. o6lmAT kpeauteH noprdeiin Ha baHkata HapacTea HeTHO ¢ 9.62%, unu 97.310 MnH. nB., CNPAMO Kpas Ha
npenxonkara 2018r. 0640 HOBOOTNYCHATUTE KPEAUTU HApAcTBaT HeTHO ¢ 127.406 MAH. NB. unu + 16.26%, KaTo 1o CerMEHTH
(MPMUTE OTHMTAT HETEH pbeT OT 47.330 MK, NB. unu + 6.06%, a duauyeckute nuua 57.086 mnH. 1B, unu + 76.31%. Crapuar
neracv NopTchein B 4acTTa Ha lopuaMMeckuTe NuLa Hamansea ¢ -22.206 MnH. nB. wv ~ 31.97%, a npu duauyeckuTe nuua ¢
-544 xun. ne. unu -18.25%. B cuuioto Bpeme, Upe3 aKTMBHU feitcTeuUsl No cbbupaHe Ha NPoBNeMHU KpeguTH 3a Cblyma
nepuoa, TEXHUAT pasMep e peayuupaH ¢ -4.32% wnu -6.690 MnH. ne.

3a paswupasaHe Ha KpeguTHUTe onepauuu aa 613HeC KNEHTH CIOMOrHaxa U cnegHuTe UHULWATUBHK:

- CoemectHara nporpama ,HAMPER" ¢ BBP 3a chvHaHcupaHe Ha MUKPO, MarTbk W cpeieH GuaHec ca nognoMorHari 62
6p. MCI dovpmm ¢ 060 Hag 1 550 cnyxutens:;

- Ot 2018 r. Bankara vma CKNIO4EHO cnopasymeHue ¢ bunrapeka 6anka 3a paseutue” Afl 3a MHaHCHpaHe Ha Manku U
cpeaHW npeanpuaATMA € fapaHUMOHHO ynecHewue W KoHTparapaHuwi no lMporpama ,COSME‘ Ha EBponeiicku
uHBecTuUmMoHeH dioHg, ¢ noakpenara Ha EBponeiickus dioHg 3a crpaterudecky uHeectuuumu — Nporpama ,COSME+ B
paamep Ha 10 000 000 espo. Kbm 30.09.2019r. BAKB All e nogkpenuna 76 npeanpusatis ¢ Hag 1 213 cnyxutens, kato
OTNyCHaTUTe kpeauTy ca B pasmep Ha Hag 10 000 000ne;

- [porpamara 3a puHaHCUpaHe Ha MHOBATUBHU CTapTMPALLYM NPeANPUATUA KbM CTonKuHa o6luHa C rapaHUMOHHa cxema
Ha OBLMHCKMA rapaHLmMoHeH (hoHA 3a Manku v cpepHU npeanpusTva (OFOMCH).

- [lapaHuvonHoTo cnopasymenue ¢ HF® EALl, MunmuctepcTeo Ha 3emegenueTo u xpaHute U VIambnHUTEnHa areHyys 3a
pubapcTBo U aksakynTypu 3a rapaHTupaHe Ha KpeavTh Ha upMu B cektop ,PubapcTBo” ¢ pasmep Ha rapaHuuuTe 4o
800 000ns.

- Paborara Ha BAKD Al no rapaHumoHHa cxema ¢ Lien ynecHsiBaHe goctena Ha MCIT go duHaHcupaKe oT TuprosekuTe
DaHku nocpencTBoM Cxema 3a cnopensHe Ha pucka o HauuoHaneH rapaumoned qona EAL u MunuctepcTso Ha
3eMegenv1eTo u xpaHure.

- Bo6wbpewe we pasumrame u Ha nognucanara Ha 30.09.2019r. Hosa rapaHLuoHHa nporpama ¢ HI® EAL] sa nogxpena Ha
MCI 3a rapaHTupaHe Ha KpeauTy Ha Manku U CPeaHU NPeanpUATUA B pasMep Ha 26 MUNWoHa nesa.

Mo orHoweHue Ha kpeauTupaHeTo, BAKB akTuHO pabotu no npogbnkasaHe Ha AMBEPCUGMLMPAHETO Ha KPeAUTHUS
noprdpein, ypes ysenuuasate Ha aena ot kpeputu 3a Guanvecku nuua u MM v yesenuuasaxe Ha KpbeTocaHuTe npoaaxtu,
KaKTO Mexy KNMEHTCKUTE CEerMeHTM, Taka 1 Ha HeKpeaUTHY NPOAYKTU U yenyrv Ha BAKB, Ha kpeguTonony4ateny Ha baHkata.
CnegHuTe [eiiHOCTM B Tau Hacoka UMaT OTpaXeHWe B peynTara:

- baHkara npofbmkasa yCnewHoTo passuThe U HanaraHe Ha Nasapa Ha MHOBATUBHUA C1 NPOAYKT 3a (U3UMECKH nuua —
6bp3 notpebutencku kpeput BAKE Ekcnpec’, npegnaraH B cneuuanusupaHn Touk Ha npogaxba B ronemute
THProBCKku LeHTpose Tun ,Mon" kaTo ysenuuu TepuTopuanHoTe c1 nokpuTUe B rpagoseTe Mnosaus, BapHa u Byprac.
YcaonsaneTo Ha 0a06peHus numuT B 6poii, Ges HeobxopumocT oT 6aHkoBa kapTa Ha BCeky GaHkoMar, KoitTo npegnara
ycnyrara Cash M, e yHukanHa xapaxrepucTika Ha NPoAYKTa Ha KOHKYPEHTHUA MecTeH GaHKkoB nasap.

- lpes nocneaxoto Tpumeceune GaHkata npeanoxyu GeaxapTueH npouec 3a oTnyckawe Ha Bbpaus notpebutencku
kpeaut BAKB Excnipec npu koiTO BCMKY JOKYMAHTH Ce NOANMCBAT C yudpo. CepTudmkar .

- lpencrasm ce HOB MNoTeueH KpEAWTEH NPOAYKT 33 KNMEHTW huandecku nuua — ,3a yrpeluHus aeH”, 6es ananor Ha
MeCTHUs BaHKoB nasap. KpeguTHUAT NpORYKT OTrOBAPS Ha ThPCEHETO Ha KNMEHTUTE 3a NPOAYKTU € MbBKABW NUXBEHU
neproau.

- banKara nogobpu ycnosusTa cu no NoTpedUTENCKU M UNOTEUHM KPEQUTU 33 KIMEHTH C BUCOKM OUManHi 4oXoau,
KOEeTOo CoMOrHa 3a BUCOKWA PBCT W 3ana3saHe Ha MHOre A06POTO KayecTBO Ha KpeauTHUS nopTdeiin 3a guaniecku
nya.

- BAKB axtveHo pabati 1 3a KpepMTMpaHe Ha CTYAEHTU No 3akoHa 3a KpeauTMpaHe Ha CTYAEHTH M JOKTOPaHTH ¢ obity
nUMUT Ha AbpxaeHa rapaHuus ot 3 000 000 neea. 3a 2019r. KpegurHara cxema Ha MOH noasonsisa Ha BAKB Afl aa
pastumnpy v 3a8bNG0YM ChTPYAHUECTBOTO CU C AbPXABHUTE UHCTUTYLUM B CTPaHaTa, KakTo Aa NPUBIIEYE HOBYN KNUEHTH
(hV34ECKU NULA — CTYAEHTU U BOKTOPAHTH B CbOTBETCTBUE CbC CTpaTerysTa 3a passuTie Ha baHkara.



BbIrAPO-AMEPUKAHCKA KPEQWUTHA BAHKA All
LOKINAR 3A NENHOCTTA
KbM 31 AEKEMBPU 2019 r.

B cTpemexa cu Aa Gbae no 61130 A0 CBOUTE KNKUEHTU — pUnyecKH LA W A3 UM NPEANOXHM MbPBOKNACHO obcnyxeaHe,
BAKB pa3paboTu eb3aMOXHOCTTA 32 OHMaitH paskpuBaHe Ha genoauta ,Beudko e TouHO . BaHkata akTyanuaupa U npoaykTa
.OHNaiH genoanT”, KaTo 3anoxy npedepeHUUantu yCnoBus 3a HoBuTe cu knueHTU. OCTaea B cuna M NPOMOLMOHANHOTO
NpeanoXeHue 3a paskpusaHe Ha pasnnawjarenHa cMeTka 6e3 Takca 3a oficnyxBaHe 3a 12M. ¢ aebutHa kapra oceobogeHa
OT TaKcy TerneHe Ha sevdkd ATM Ha TeputopusTa Ha cTpaHara 3a 12m.

TpaHaakunoHeH BusHec

3a yetabproTo TPMMeceune Ha 2019 r. B BaHkata ce Habnioaasa pLCT B NpesoauTe WU AOKYMEHTapHUTe onepawuy Cnpsamo
cbiuua nepvop Ha 2018r. Mpesogute karo 6poit HapacTear ¢ 11%, a kato ob6em - ¢ 49%. Mpu akpeguTMBUTE, MHKACaTA U
rapaHuuuTe ce OT4MTa yeenuvenue B 6pos ¢ 25%.

PwerbT Ha GuaHeca ce oTpasv u B cbBpanMTe Takcy U KOMUCHOHW NO NNaTexHu onepauuu. B kpas Ha 2019 Te gocturar 7.4
MIH. NeBa, KOETO NpeacTaBnsAea ysenuieHue ot 34% cnpamo cubpaHuTe Takuea npea 2018r.

BaHkaTa npuKkniouM CTpaTerMyeckus NPOEKT nO Murpauvs Ha mpexara cu ot ATM ycrpolicTea KbM HOBaTa KapToBa
WHtbpacTpykTypa n e nbpeara 6aHka B Bbnrapus, koato o6cnyxea 06wio 28 GaHkomata npes HOBUA COTYep W XOCT Ha
BOPUKA. MexayepemenHo BAKB 3anouHa u nunoteH npoekt ¢ BOPMKA no npunaraHe Ha HoBuTe CTaHAapTW Ha
MacrspKapa v BU3A 3a curypHocT Ha kapToBuTe NnallaHua B MHTEPHET B KOHTEKCTA Ha BTopata EBponericka aupexTuBa 3a
NNATeXHWU YCNyry.

lMpes yetsbPTO TpUMeceyue Ha 2019 r. BAKB craptupa npunaraHeTo Ha augepeHyupaHo Takcysae Ha Tbproeuu ¢ MOC,
cbobpazHo peanuaupaHu mecevHyu obopoTy, koeto no3BonsBa NpeAnaraHe Ha rbBKaBa LieHoBa nonuThka cnpamo MCI u
KopropaTueHu KNUEHTU Cbe 3HaYUTENEH TpaH3akLuoHeH BusHec. EfnHoBpemerKo ¢ ToBa 6sxa peanuavpaim 1 gopabotku B
kaproeata cuctema ¢ uen npueexpaaHe Kaprtoeus 6usHec Ha BaHkata B CbOTBETCTBUE C MEXAyHapOAHU perynatopHu
M3UCKBaHUS.

Mpes nepvioa npukniounxa 6a3oBuTe TECTOBE HA HOBUTE MPUNOXEHUS 3a OHMaiH GaHkupaxe, U BaHkaTa NpeMuHa KbM
pean13auysi Ha NnaH 3a MUrpaLys Ha CIIYXUTeNM — UarpageHu 6xa HOBU TECTOBM ¥ NPOAYKLMOHHN CPEAM W BPbIKUTE MEXAY
TAX, peanuanpanm 6sxa HAKONKO 3agaHvs C Lien ONTUMU3ALVMA Ha NPOLECUTE N0 NPEHOC Ha AaHHY 38 KIUEHTH, notpebuTent
1 NPOAYKTM KbM HOBOTO BaHKvpaHe.

BAKbB npoabnxasa crpaterysiTa c 3a HaBNMU3AHETO Ha Na3apa Ha MOMEHTANHU pa3nnallaHus, ¥3BecTeH kato ,NopThennHU
yenyry - 3a uenta npes 2019 BAKB Al n BTK EAJl sanoyHaxa cbBMeCTHa AeRHOCT KaTo y4peauxa ApyKecTBo C OrpaHvyeHa
OTrOBOPHOCT € Tbproecko HavumeHopaHwe ,feirex OO[. Mpes nepuopa baHkara uakynu usuano aena Ha BTK EAL 8
APYKECTBOTO W CUMTaHO OT okTomBepy 2019 r. cbujoto e 100% cobeteeHocT Ha BAKD Afl.
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BLTAPO-AMEPUKAHCKA KPEUTHA BAHKA ALl
AOKNAL 3A IENHOCTTA
KbM 31 NEKEMBPU 2019 .

Mpes anpun Mpynara cbanaae HOB MHBECTUUMOHEH doHa - AW I EC ®oHa Afl, YUATO OCHOBHA LiEN € NoANoMaraHe Ha
komnaxuu ¢ 4obpu 6uaHec uaew, KoUTo ce CTPEMST Aa peanuanpar MbAHUA C1 NOTEHLManN Ha nasapa. PoHALT e npeaocTass
noaxpena noA hopmara Ha MHCTPYMEHTH 3a ZbNIrOBO (UHaHCUpaHe, rapaHuuM, CTaHAapTHO MHaHcupaHe, NpunobuBaHe Ha
AAN0BE C BbIMOXHOCT 32 06paTHO u3kynyBaHe 1 Apyru.

i (B xvn. nesa) | l'

|

i 2019 (opuupanh) f:;:mpauu) ?:;:Tupauu)
Ha KOHCONMAUPaHa OCHOBA
HeteH noxo]q oTnuxeM - 40106 35374 28847
HeTeH [,0X0R OT TaKCH 1 KOMUCHOHH 9993 6905 5782
OnepatueHu npuxonu', obuwo 51 936 44 466 37610
OnepaiuaHh paaxoau, 661140 ' -31 251 -28 009 . -24 663
OnepatveHa nevanbal(3ary6a) o 20685 16457  [12047
O6eaLieHka Ha (PUHAHCOBM aKTUBU (PA3XOAM 3a ' [~ o
NpoBM3NK) 4 886 3725 5020
-I'ipéc.au'ema Ha H-eq)mia'ucoau aKTuBMU ' 203 ' 092 )
Mevan6a/(3ary6a) npeay Aarsuy | 15596 12 640 17933
Mevan6al/(3ary6a) 3a nepuoa o 15004 12525 | 7884
0610 aKTven 1678519 | 1430049 1240276
"HeTHi KpeAWTY Ha KIMEHTH - 1022026  |907145  |766 119
[lenlo3uTi Ha KveHTh B - 1410424 1181582 1999 465
| CobicTaeH kanuTan  |200773 /185316 178318
.I-(becbuuueﬂf Ha KanuTanosa a,qexéa“rhocr 15.39% 16.47% 18.67%

Kbm 31.12.2019 r. aktusute Ha Mpynata Bbanu3at Ha 1 678 519 xun.ne., kaTo cbnocTaskara ¢ oguTupaHuTe AaHHW 3a 2018
r. NOKa3sa yBenuueHue B pasmep Ha 248.5 MAH.NB. unu puer ot 17.4%.

B kpas Ha 2019 r. Mpynara ot4uTa HapacTBaHe Ha KpefuTHWUA NOpTdheiAn No oTyeTHa cToitHocT ot 101.8 mnu.ne. go 1 111.2
MNH.MB. UK puet ot 10.1% cnpsamo obema B kpast Ha 2018 r. Hatpynatute kpeauTHu aary6u u obealieHku no kpeautu
cbrnacto MCOO 9 ebanuaat Ha 89.2 MnH.NB. M ocurypsiBaT nokpuTue ot 8% Ha kpeauTHUA noprdein, npu obem B kpas Ha
2018 r. 102.2 mnu.n.., nokpute 10.1% u oT4eTeHo B kpast Ha 2018 r. 3a GaHkoBata cuctema noa 7%. B kpas Ha 2019 .
obeavieHkuTe no kpeguTy Hamanaear ¢ 13 mnH.ne. wn 12.8%.

Kbm 31.12.2019 r. HeTHuAT kpeauTeH noprdoeiin e B paamep Ha 1 022 mnH.nB. ¥ dopmupa 60.9% asn ot obwwo akTueu. B
KPEOVTHUA NopT(ein ca BKIMIOYEHU BIEMaHUA N0 AOroBOpH 3a (PUHAHCOB JiManHr 3a 25 140 xun.ne. no oTveTHa CTOMHOCT NPy
31 265 xvn.n.. B Kpan Ha npeaxogHaTa roguHa.

Mpes 2019 r. Mpynata e npeaocTaBuna HOBU KpeaUTH B paamep Ha 635.8 MNH.NB., @ pa3MepbT Ha NoraceHuTe KpeauTy 3a
cuiyus nepuog e 531.8 MnH.nB., B T.4. HaManeH1e Ha gbAra ¢ 5.5 MnH.NB. cpeLyy npuaobuTk ofeaneverus u 12.2 MAH.NB.
OTANCAHW FNABHULM.

Kum 31.12.2019 r. kpeautute ¢ npocpoume Hag 90 axu npeacTaenaeat 12.1% ot 060 KPeauTH No OTYETHA CTOWHOCT Npu
oTyeTeHu kbm 31.12.2018 . 16.3%.
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BbTAPO-AMEPUKAHCKA KPEUTHA BAHKA Al
ROKNAZ 3A IEMHOCTTA
KbM 31 AEKEMBPU 2019 .

flenbT Ha HeobenyxBaHUTE KpeauTY e Haj CPeOHOTO HUBO 3a GaHkoBara cucTema ¢ NPOAbNKaBaLLa Tpaiha TeHaeHUMA Ha
Hamanenve. OCHOBHa NpUYMHA 33 NO-BUCOKWA AAN € OTpacnoBarta oOpueHTauus Ha barkara - (huHaHcpaHe Ha NPoexTU B
CeKTopa Ha CTPOMTENCTBOTO U HeABIKUMUTE UMOTU Npeav ceeToBHaTa (uHaHCoBa Kpu3a. lpunaraHarta npes nocnegHuTe
TOOVHW W KbM MOMEHTa KpeauTHa NONUTUKa MOCTaBR akLeHTa Bbpxy €nabo LMKNWYHA W NepCreKTMBHU UKOHOMUMECKH
CeKTopH, Lenu nocTuraHe Ha edexTMBHa AUBEPCUPHUKALUR KAKTO NO OTHOWEHWE Ha OTPAcNOBO NO3ULMOHUpaHe, Taka U no
pa3amep W CpoK, Taka 4e fa ce ocurypu yctonyusa 6asa 3a pa3suTie U OrpaHU4W BNUSHWETO HA OTAENHU eKCno3uUuvu B
onpezeneH oTpackn. B pesyntar Ha ToBa U nopaay CEXUBABAHETO B CEKTOPA Ha CTPOUTENCTBOTO U HEABWKUMUTE UMOTH,
npe3 2017 r. HeraTMBHUTE eeKTU NOCTENEHHO Ce MUHUMU3UPaxa U AEITbT Ha HeobCnyKBaHUTE KPERWTW Hamans ¢ Hag 7
npoueHTHW nyHkTa, npes 2018 r. ¢ HoBW 6 NyHKTa, a oT Havaroto Ha 2019 r. ¢ 3.4 nyHkTa (Ha MHAVBMAOYanHa ocHoBa). 3a
nonobpaBaHe KAYECTBOTO Ha KpeaWTHUA NOPTdeAn ce OCLLECTBABA NOCTOAHEH KOHTPON Had NpoGneMHUTe KPEaWTH K ce
npunarar afexsaTHW Npoueaypy 3a ynpasnenneTo uM. PaspaboreaHuTe perynsapHu BbTPELLHY aHanuau U KOMINEKCHU CTpec
TecToBe cnocofCTBaT 3a HaBPEMEHHO OLEHABAHE Ha ediexTUTe OT BL3MOXHO BMOlWAaBaHe Ha Gu3Hec cpefata BLpxy
noprgeiina Ha 6aHkara.

Kbm 31.12.2019 r. nputexasaHuTe SbArosu U KAanNUTanosy (PUHAHCOBM aKTHBM, OTYMTAHWU NO CNPABEAMMBA CTOMHOCT B APYT
BCeobxBaTeH 0X0A, ca B pasmep Ha 69.7 mnH.ns. unu 4.2% ot o6w(o akTuey npu 51.4 MaH.NB. v asn 3.6% B kpas Ha 2018
r. MNoptdpeinbT € copmupaH ot 65.4% NbpBOKAYECTBEHU AbPKABHM LiEHHW KHuka Ha Penybnuka Bonrapus, 31.7%
kopnopatushu obnuraunu u 2.9% kanuranosu MHCTPyMeHTH. [pe3 4eTBLPTO TPUMECEYUE € OTYETEHO yBeruveHue Ha
Avhrosute KkHWka ot 17.9 MNH.NB., AbNXKAWO Ce OCHOBHO Ha fAse emucun obnurauuu, npupoGuTK npes aeKkemMBpy.
KanvTanosute WHCTPYMEHTU ca B pa3Mep Ha 2 MAH.NB. NpW 1.7 MAH.NB. B Kpast Ha 2018 r. U BKNIOYBAT AKN0OBO yyacTue 8
APYXeCTBO CbC CrieLyanHa MHBECTUUMOHHA Uen B pasmep Ha 638 xun.ne. no GanaHcoBa croitHoCT (711 XWUN.NB. KbM
31.12.2018 r.), aanoBso yvacTue noa opmarta Ha NpUBKNETMPOBaHKM axumu knac C oT kanutana Ha Visa Inc. B paamep Ha
1 282 xvn.n.. (npu 870 xun.ne. B kpas Ha 2018 r.) n ywactue B BOB 3a 96 xun.ne. (108 xvun.n.. kbm 31.12.20181.)

MopTdhenbT OT ALArOBM MHCTPYMEHTH, OTYMTAHW MO aMOPTU3MPaHA CTOMHOCT, BKNKOWBA OBNMMrauum Ha Gbnrapckoto
NPaBUTENCTBO C PUKCUpaHU NNalaHus U Matypuret. B pamkure Ha 2019 1. e otbensaan HeaHauuTeneH puer A0 22.1 MIH.NB.
npu 20.2 MnH.NB. B kpas Ha 2018 1. v aan 1.3% ot o6uwo akTuey kbM 31.12.2019 r. npu 1.4% xuM Kpas Ha 2018 T.

Mpe3 2019 BAKE ALl u BTK All 3anoyHaxa CbBMECTHA AEWHOCT Kato yypeauxa ApYXEecTBO C OrpaHu4eHa 0TrOBOPHOCT C
Tbproscko HaumeHosanme Meitrex’ OO[. Besika ot crpatute nputexasatue 50% 0T mbpaoHavanHo perucTpupaHus kanutas
Ha ApYXeCTBOTO B pa3Mep Ha eyl MUNUOH neea, pasnpeaened Ha 1 000 000 ApyxecTeeHU Asna ¢ HOMUHAMHA CTOMHOCT OT
1 nes Bcexu. B Havanoto Ha M. oktomepu 2019 r. BAKB ciotoun gorosop ¢ BTK 3a npugobueare Ha ocrananute 50% ot
Kanurana Ha ApyXecTBOTO, KaTo NO TO3Y Ha4uH CTaBsa HeroB egHoONM4EH coBCTBEHUK. C peanuanpaHeTo Ha caenkata BAKB
NPOAbAXaBa CTpaTerusiTa CY 3a HaBNW3AHETO Ha Nasapa Ha MOMEHTanHU pasnnalaHws, U3BecTeH Kato ,NopTdeidnHu
yenyru®,

Mpea anpun Mpynara cbagade HOB MHBECTULWMOHEH Gong - AW 1IN EC GoHg AL GOHILT € aKiMoHepHO ApYKecTso
perucTpupaHo 8 bbnrapus Ha 10.04.2019 r. AkyuoHepu — yupeauTeny Ha doHaa ca ablyepHoTo apyxecTso Ha BAKB ,BAKE
®aiiHenc’ EAL v Hali-roneMuaT akuyvotep B BAKE - ,CUECAME®” All, kouto nputexaeat no 50% oT pervcTpupaHus kanutan.
KbM 31.12.2019 r. pervicTpupanusT kanutan Ha AVl IV EC ®ong All e B pasmep Ha eAvH MUNMOH f1eBa, pasnpeneneH B 1
000 000 6pos NOMMEHHM W HEAENUMY aKLWK C NPaBO Ha rNac ¥ HOMUHANHA CTOMHOCT OT 1 NeB BCAKA, a BHECEHUAT KanuTan
Bbanv3a Ha 450 xun.ne. B crotsetcteue ¢ pasnopenbure Ha MCPO 11, uHeectuumaTa ce onpefens kato CbBMECTHO
KOHTPONMpaH aKTWB W Ce NPeACTaBsA B KOHCONUAUPaHUTE OTHETH Ha pynaTa No MeToaa Ho cOGCTBEHUS KanuTan,

Kbm 31.12.2019 r. uHBECTMUMMTE Ha [pynaTta B CbBMECTHU NPeAnpUATUA Bb3nu3ar Ha 192 xun.ns.

Kbm 31.12.2019 r. 83eManusTa or Ganiu ca B pasmep Ha 150.3 MnH.nB. u 3aemart asan 9% ot 06wo akTuay npu 67.1 MAH.NB.
v asn 4.7% B kpas Ha 2018 r. OtyeteHoTo yBenu4eHue ot 124% cnpamo kpas Ha 2018 r. € hopMMpaHo OT PBCT, KaKTo Npy
Aeno3uTuTe Ha BUXAAHe, Taka N NPU CPOYHUTE AENO3UTH.

MapwiHuTe cpepacTsa B Kaca M aBoapute, AbPXaHW B UeHTpanHata Dakka, otGensssat yeenuueHue ot 13.8% po 263.7
MRH.NB. 8 kpas Ha 2019 r. mpu 231.7 MnH.NB. B kpas Ha 2018 r., a AenbT uM B 060 akTvBM HamansBea oT 16.2% Ha 15.7%.
OcHoBHa NPU4MHA 33 OTHETEHUS PBCT € yBeNUYEHUe Ha HaNUYHOCTTa NO pasnnawarenHy cmetky B BHB.

Mpurexasanute ot ['pynata ALNrOTpaitHu MaTepUariu u HematepuanHu akTUBM Ce YBENUYaBaT CnpsiMo kpas Ha 2018 T. cke
7.4 mnH.ne. po 18.1 mnK.nB. no 6anaHcoBa CTOMHOCT, a AeMbT UM OT oblwo akTueu orbensssa puer ot 0.7% ao 1.1%.
Mpuuuna 3a Tosa e sbeexaate ot 01.01.2019 r. na MCPO 16 Jiuaurrv” u npousTvaLLMTE OT TOBA NPOMEHN B OTYUTAHE Ha
[0roBopUTe 33 NUIMHI Karo (PMHAHCOB NWIUHI BMECTO KaTo OnepaTMBEeH NU3WMHT (OCHOBHO fOrOBOPU 33 HaeMaHe Ha
HEeABWXUMU UMOTH OT GaHkara).
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AOOKINAA 3A AEMHOCTTA
KbM 31 AEKEMBPW 2019 .

Kom 31.12.2019 r. npupobutute akTuw, knacuduLmpanm Kato ,aKkTueu 3a npogaxa’ u MHBECTULIMOHHM UMOTK®, ca ¢ oLy
paamep 108.3 mnH.ne. unu 6.5% ot obwuo aktueu npu 112.2 mnH.ne. unu 7.8% kem 31.12.2018 r. Mpe3 yeTebpTo TPUMECEYHE
ca NpoAaneHy MHBECTULMOHHU UMOTH" B pasMep Ha 2 749 xun.ne. u ,aKTueu 3a npogaxoba“ 3a 5 571 xun.ne. no oTyeTHa
CTOIHOCT ¥ ca npuaobuTi ,akTuey 3a npogaxba’ B pasmep Ha 5 714 Xun.ne. v MHBECTULMOHHM UMOTH" 3a 45 xun.ne. no
oT4eTHa ctonHocT. OT Hayanoto Ha 2019 r. akTueY B pasmep Ha 17 932 xun.ne. ca npexnacutuuupanmn ot ,aKTUBK 3a
npopax6a” B ,MHBECTULMOHHU UMOTW®, @ aKTUBU Ha cToiHocT 1 579 xun.ne. ca npeknacucmumpain o1 MHBECTULIMOHHU
umotu" B JIMA" 1 uHBeHTap.

3a peanusaums Ha npupobuTUTE aKTMBM, KaKTO W OpraHU3MpaHe ¥ aAMUHUCTPUpaHe Ha CbMbTCTBAWMTE AEHHOCTH, e
cthopmupaH v felicTaa cheuwanuavpa orgen B baHkara.,

Kbm 31.12.2019 r. e usebplueHa obealeHka Ha ,aKTUBY 3a Nnpopaxba’ B paamep Ha 28 xun.ns. U NpeoLeHka Ha ,MHBECTULIMOHHY
UMOTK", B pe3ynTar Ha KORTO cnpaBefniuBara UM CTOWHOCT Ce yBenuyasa ¢ 294 xun.ns.

®UHAHCOBY OTYETW ¥ FOAUWEH AOKNAQ HA PbKOBOJICTBOTO 3A IEWHOCTTA HA Bb/IrAPO-AMEPUKAHCKA
KPEAWTHA BAHKA ANl 3A 2019 FOAUHA HA UHAMBUAYANHA OCHOBA

Wsnoxeromo no-dony e npezned Ha pesynmamume om deliHocmma U (puHaHCo80MO CbCMOsHUe Ha Bb/i2apo-aMepukaHcKa
Kkpedumna Ganka Al (bankama unu BAKB) kem 31 dexemepu 2019 2oduHa. MomeHyuanHume u HaCMOAWU UHBECMUMOPU
e Heobxodumo da pasanexdam npedcmaseHama uHghopmayus 3aedHo ¢ uHdugudyanHume ¢huHarcosu omyemu Ha baxkama
U NPUnoXeHUsma kbM mAxX U He cnedsa da ce ozpaHudagam camo do obobuweHama urHghopmayus, cbObpxalya ce 8 mosa
usnoxenue. baHkama e uszomeuna ¢puHancosume cu omyemu kbM 31 Oexemepu 2019 200uHa e cromeemcmeue ¢
MexdyrapodHume cmandapmu 3a ¢punarcoso omyumate. PurHaHcosama uHopMayus e useneveHa 6e3 CbleCMBeHU
usmeHeHus om 200uwHume urdueudyannu ghurancosu omyemu Ha barkama 3a 2019 u 2018 200una u npunoXxeHusMa KbM
max unu om cyemogodHUMe 3anucu Ha barkama, Ha 6asama Ha Koumo ca U320MeeHU CbOMEeMHUMe 200UWHU omyemu.

M3noxeHuemo cudbpxa usseneHus omHocHo bxdewu nepuodu. Teau u3seneHus omHocHo 6xdewu nepucdu ca cebp3aHu
C pucKose, HecuzypHocm u Opyau ¢hakmopu, 8 peaynmam Ha koumo 6xdewume pesynmamu om OeliHocmma Ha BaHkama
Unu napuyHUMe nomoyu Mozam da ce pasnuyasam ChlecmseHo om me3u, NOCOYEHU 8 U3noxeHuemo. M3ebH duckycuama
8 Mo3u omyem, KbM HacmoAWUA MOMEHM Ha pbKkosodcmeomo Ha bakkama He ca u3secmHu dpyeu mendeHyuu, cbbumus
Unu pucKosee, 3a KOUMO uMa 20/1AiMa 8eposaMHocm Ja OKaXam 3Ha4UMenHoO enusHUe 8bPXy PUHAHCOBOMO CLOMOAHUE Ha
barkama unu pesynmamume om deliHocmma (.

Hakou danHu, cvdbpkawu ce 8 mo3u AokyMeHm, eKkmiowumenHo cuHaHcoea uncpopmauyus, ca 6unu npedmem Ha
3akpuanenus u npubnuxerus. Bue 8pb3ka ¢ moea, 8 HAKOU omOefHU Cydau, cyMama Om vucnama 8 KofioHa unu peo e
mabnuyu, wiu NPOUeHMHU USYUCeHuUs, cxObpiawiu ce 8 mosu dokymeHm, Moxe da He omaoeapsi MoyHO Ha obwama
yugppa, dadeHa 8 cbomeemHama Ko/noHa unu ped.

I NPErNEN v U3BPAHA ®UHAHCOBA UHOOPMALIUA

Hacmosawusm pa3den cbdbpxa obexkmuseH npeaned, kodmo npedcmaes 6APHO U YECMHO Pa3gumuemo u ¢huHaHcosume
pesynmamu Ha baHkama u cbcmosHuemo U, 3aedHO ¢ onucaHue Ha OCHOsHUMe puckose, nped koumo Barkama e
usnpaeeHa.

Hacmoswuam pasden cbdbpxXa U aHanus Ha 0CHOBHUME (huHaHCOBU U HehUHAHCO8U noKasamesu 3a pesynmama om
deliHocmma, umalyu OMHOWeEHUe KbM cmonaHckama dedHocm Ha baHKkama, eKMOYUMEeNHO UHGhopMayus no exnpocy,
c8bp3aHU ¢ exonozusma u cayxumenume Ha bAKb.

,Brnrapo-amepukancka kpegutHa GaHka* ALl e cneyuanuavpaHa B NpeaocTaBsHETO Ha 06eaneyeHo UHaHCHpaHe Ha Manku
v cpenHn npeanpusaTua (MCI) u chmandeckn nuua. Baxkara Tbpcu auBepcudukaLmsa Ha nopTdeina cy Ype3 excrno3uLun KbM
KOpNOPaTVUBHW KNWEHTU W MKOHOMUYECKN CEKTOPU € YCTOWMMBI NOKasaTeny, kaTo Bb30GHOBAEGMUTE EHEPrUiHI N3TOYHULM,
thuHaHcvpaHe Ha npoekTy ¢ ogobpeHa (puHaHCOBa NOMOLY, NO onepaTUBHUTE nporpamu Ha EC 1 He Ha NOCNEAHO MACTO —
ypea pasiLvpsiBaHe Ha NpeanaraHara rama ot YCnyru U NpoayKT B cermeHT 6aHk1paHe Ha ApebHo.



BbIIFAPO-AMEPUKAHCKA KPEIUTHA BAHKA Al
AOKNAf 3A IEMHOCTTA
KbM 31 AEKEMBPU 2019 r.

Kum 31 nexemepu 2019 r. bankata uMa 366 cnyxurenu B cpaeHenue ¢ 357 koM 31 gekemepu 2018 .
BaHkara narotes guHaHcoBuTe cu otyetu B flesa v B EBpo.

Yupeguren+oto chbpanne Ha akyuoHepute Ha Baxkata e nposefeHo Ha 22 aekemepy 1995 r. BaHkata e perucTpupata B
Codpuiicky rpaacku cba Ha ocHoBaHue cbaebHO pewenue ot 03 aekemepy 1996 r. no dmpmeto aeno Ne 12587/1996,
naptuaen Ne 35659, Tom 397, perucTbp |, cTpanuua 180 kaTo aKumoHepHO APYKECTBO CbrNacHo ThProBCkus 3akoH ot 1991
r. cneg nony4asaHeTo or BHB Ha nuueHs 3a nasbplueaHe Ha 6anHkoa AeliHocT. BaHkara e BnucaHa B TbproBCKUS perucTsp,
BofieH oT AreHuua no enuceaHusTa ¢ EVK 121246419, Bankara e perucTpupaHa Kato eMUTEHT Ha Ny6nuyHO npeanaraku
obnurauuv 8 PerucTbpa 3a nybnuyHuTE APYKeCTBa U APYTV MUTEHTW Ha LIEHHU KHIKE, BofeH oT KoMucusaTa 3a duHaHcos
Hapaop (,K®H') nops naptupeH Ne 05-1082 cwurnacHo pewenue Ne 296-E/2001 r. BaHkaTa e HafneXHO yupeaeHa
CblUECTBYBa CbINacHo 3akoHuTe Ha Penybnuka brnrapus. ColiecteyBaHeTo Ha BaHKaTa He e OrpaHU4EHO CbC CPOK.

BaHkata uma cTaryT Ha nyBnM4HO APYXECTBO M aKLUMTE i Ca PeruCTpUpaHK 3a TbproBua Ha Bbnrapcka ¢oHaoea Gopca-
Codus Al (koa Ha BOB-Cocpus: SBN).

CepanuwieTo n aapecT Ha ynpasneHue Ha BaHkara ce Hamupar B rpag Codma 1000, CronuuHa obwwHa, pation Cpeped,
yn. .Cnasnrcka™ Ne 2, Tenechon: +(3592) 9058 377, dhaxc: +(3592) 9445 010, email: bacb@bach.bg u UHTEPHET CTPaHULa:

www.bacb.bg.

BAKB ocblyecTensa AeMHOCTTa cy 1pes LieHTpaneH oguc B Cocius u onepatuety ocucy B Cogms, Mnosavie, BapHa, Byprac,
Crapa 3aropa, Pyce, lNnesen, Kbpmpkanu, Benuke TupHoso, Koanoayi, Yenenape v Mamnoposo. Beuiku odueu npeanarar
nbnHata rama 6aHKkoBy yenyri, npeanaraxu OT LEHTPanHus oguc.

BaHkata usBbplLBa fleMHOCTTa cv B cboTeeTCTBUE C Pernament (EC) 575/2013 oTHOCHO NpyAEHLMANHWTE UUCKBAHWA 3a
KPEANUTHUTE MHCTUTYLWUM W UHBECTULUMOHHUTE NOCPeaHMLM, 3aKoHa 3a KpeauTHUTE MHCTUTYLMU U Hapea6uTe Ha BHE 3a
HerosoTo npunaraxe, 3akoHa 3a nybnuuynoTo npepnarane Ha ueHHU kHuwxa (,3MMNLUK’) u Hapeabute Ha KOH aa Heroeoto
npunaraxe, KakTo U TbproBCKUs 3aKOH.

BaxHu BbNpOCH 32 MHBECTUTOPUTE BB BPb3KA ChbC CTaTyTa Ha BankaTa kaTo Ny6nMuHO APYKECTBO Ce ypexaar B criegHuTe
HOPMaTMBHY aKToBe:

Pernament (EC) Ne 597/ 2014 na Esponelickusi napnameHT 1 Ha CbBeTa OTHOCHO NasapHata anoynovpeba;
Hapen6a Ne 2 Ha KOH 3a npocnektute npu ny6mauHo npeanaraHe ¥ BONYCKaHe [0 TbProBUA HA LIEHHM KHIDKA U 3a
pa3kpuBaHETO Ha MH(OpPMaLMA OT NYBNMYHUTE ApYKeCTBa W APYTUTE EMUTEHTHU Ha LIEHHW KHIDKE;
3aKoH 3a KopnopaTMBHOTO NOAOX0AHO obnaraHe;
3aKoH 3a faHbLMTe BbPXY 40X0AUTE Ha (hUsM4eckuTe Nuua; BanyTeH 3akoH,
3aKoH 3a npunaraHe Ha MepkuTe Cpelly nasapHuTe 3noynoTpetu ¢ hMHaHCOBU UHCTPYMEHTK,

e 3aKoH 3a nazapuTte Ha PUHAHCOBU UHCTPYMEHTH.
Pasnopenbute Ha Pasnen | ot rnasa epuHapeceta Ha 3MMLK u Ha Hapenfara 3a paskpusade Ha GANOBO y4acTve B
ny6NMUHO U MHBECTULIMOHHO APYXECTBO YPEeXAaT U3MCKBAHUSATA 33 pa3KpuBaHe Ha 3HauMTenHo yuactue B bankara, Caenxure
Ha baHkata cbe cobcTBeHM akuum ca ypegeHu 8 un. 111, an. 2 u 5 ot 3MNLK u B Tbprosckus 3aKkoH. 3agbrkuTentuTe
TbproBu NpegnaraHus ca ypeaexu B un. 149, un. 150 - 157a or 3MNUK, 8 Hapea6ara 3a usuckeaHUATa KbM CbAbPXGHNETO
Ha 0BOCHOBKATa Ha LieHaTa Ha akuwuTe Ha NYGNUYHO APYKECTBO, BKNICMMTENHO KbM NPUNaraHeTo Ha OLIeHBYHY MeToay, B
cnyyante Ha npeobpasyBaHe, [OFOBOP 32 CbBMECTHO NpednpusTUE U THPTOBO NpegnaraHe, Kakto u B Hapenba Ne
13/22.12.2003 r. 3a TLProBO NpegyIaraHe 3a 3akynyBaHe 1 3aMsHa Ha aKL{uK.

YcnosusaTa 3a otnuceaqe Ha Bakkara ot peructbpa 3a Ny6nuyHIUTE APYKECTBA U APYTUTE EMUTEHTU Ha LIEHHM KHUXa N0 yA.
30, an. 1, 7. 3 ot 3akoHa 3a KH, ca ypepenu B 3MMNLK u 8 Hapeabara No.22 Ha KOH 3a ycnosusTa v peaa 3a Bnuceaqe n
0TNUCBAHE Ha NYBM4HM APYKECTBA, APYTY EMUTEHTH Ha LIEHHW KHUXA 1 @MUCUM LIEHHY KHVXA B perucTibpa Ha KOH.

CueTosoaHuTe nonuTWkM Ha BaHkata ca mocnefoBaTenHu ¢ Te3u, NpUnaraHy npes NpeaxofHUs oTyeTeH nepuod. He ca
HanpaBeHu CbLWECTBEHW NPOMEHW B CYETOBOAHATA MOMMTMKA C W3KMIOYEHME Ha YIOMEHaToTo B T.3 oT MoAMWHUA
WHAVBMAYareH puHaHcoB oT4eT ,OCHOBHN eNEMEHTU Ha CYETOBOAHATA NONUTUKA".



Bb/ITAPO-AMEPUKAHCKA KPEAUTHA BAHKA All
AOKNAL 3A AEMHOCTTA
KbM 31 IEKEMBPW 2019 r.

e  OMEPATWBEH ¥ ®UHAHCOB NPENER W PE3YNTATU OT AEMHOCTTA HA UHAMBUAYANIHA OCHOBA 3A 2019 r.

®uHaHCcOBM pe3ynTaTy oT AeHHOCTTa 32 FOAWHUTE, NPUKNIOYUNK CLOTBETHO Ha 31 aexemBpu 2019 u 2018

Tabnuyata no-gony NpeacTaBs MHPOPMALWA 3a KOMMOHEHTUTe Ha neyanbata Ha baHkata 3a (pUHAHCOBUTE TOAMHM,
NPUKAIOYMNKU CbOTBETHO Ha 31 fekemapy 2019 1 2018 roauHa, KaKTO ¥ NPOLIEHTHATA MPOMSAHA Ha BCEKY KOMNOHEHT.

Kum 31 lexemspu
2019 2018 Wsmenenue 2019/2018
(8 xun. nB.) %
[anun or Otveta 3a BceoOXBaTHUA goxoA
MMpuxoau ot nivixeun 46716 42 803 9.1
Paaxonu 3a nuxsu -7 162 -7432 -36
Herex goxog or nuxeu 39 554 35371 11.8
HeteH poxop OT Takcy U KOMUCUOHU 10538 7107 48.3
[ipym™ HenuxaeHy NpUXoaW, HeTHO 787 1502 476
OnepartneHK npuxoau 50 879 43980 15.7
Onepartvihy paaxoau -31133 -27 875 11.7
O6eavierka Ha hHaHCOBM aKTUBW -4 865 -3738 301
ObeaLieHka Ha HeHaHCOBY aKTUBY -28 92
Mevan6al(3ary6a) npean AaHbUK 14 853 12275 21.0
Mpuxoau /(pa3xoau) 3a AaHbUY -536 -73 634.2
Neyan6al(3aryba) 3a nepuona 14317 12 202 173
[lannu ot oT4eTa 3a NapH4KKUTE NOTOLM
HeTeH napuyeH NoTok OT onepaTMBHa feiiHoCT 134 687 41304 226.1
HeTeH napuyeH NOTOK OT MHBECTULMOHHA ReiiHOCT -20 763 3557 683.7
HeteH napuieH notok oT uHaHCOBA AEHHOCT 447 3397 -86.8
HetHa npomAHa Ha Napuyku CpeacTBa U
eKBMBANeHTH 115211 50 783 127.0




Bb/ITAPO-AMEPUKAHCKA KPEOMTHA BAHKA Afl

[OKNAR 3A JEAHOCTTA
KbM 31 JEKEMBPW 2019 r.
KM 31 gexemBpu
2019 2018

OcHoBHY thuHAHCOBM NOKA3aTeNH U APy AaHHW
BwaspbLyaemoct Ha akusuTe, % (1) 0.93 0.92
Buaspblyaemact Ha cobeTeenus kanutan, %@ 7.52 6.79
[Doxop Ha eaHa akuus B nesa 0.58 0.49
Bpoit akyum 24691 313 24691 313
CuziebHo perdcTpupaH akyuoHepeH Kanutan B nesa 24691 313 24691 313
06nBeH aMBMAEHT (neBa 3a akuus) Bux (4) Bux (4)
KoeduLeHT Ha anexeaTHOCT Ha NbPBUYHUA KanuTan 15.25 16.14

(1) BbaspbluaeMoCTTa Ha aKTUBMTE € U3YMCNEHa kaTo HeTHaTa nevanbalaaryba e pasaeneqa Ha CPAHOTO apUTMETUYHO Ha
aKTMBMTE KbM kpasi Ha NPEAX0AHUA NEPUOA U KbM Kpas Ha TeKyLs Nepuoa.

(2) BuaspuluyaemocTTa Ha cOBCTBEHUA KanuTan e U3YMCReHa kaTo HeTHaTa nevanba/aaryba e pasfeneHa Ha CPeAHOTo
apUTMETUHHO Ha aKLMOHEPHUA KanuTan KbM Kpas Ha NPeAXOAHUA NEPUOA U KbM Kpas Ha TEKYLMA Nepuop,.

(3) Mevanbata Ha akuus € u34MCrEHa kato HeTHaTa nevanGal(aaryGa) e pasgeneHa Ha cpegHonpeTerneHust 6poil Ha JbpKaHuTe
aKuuv 3a nepuopa.

(4) Kom pararta Ha u3roTBsiHe Ha TO3M 40KNaA He e HanpaBeHo NPeanoXeHue 3a pasnpeaensHe Ha AMBUOEHT Ha PEAOBHOTO
roAuwwHo O6wo cubpaHue Ha akyuoHepute 3a 2019 .

WanoxeHoto no-fony agpecupa wuauckeaHuaTa Ha Mpunoxenune 10, pasgen [Va, Touka 1 or Hapenfa Ne 2 Ha KOH, kato
oTuuTa cneyudimkata Ha baHKaTa KaTo KpeauTHa UHCTUTYLIUS,

Hemen doxod om nuxsu

Bbpxy HeTHWA BOX0A OT nuxsy Ha BaHkaTa BnuAHWe Oka3BaT peaumua dakTopu. Cpea TAX € OCHOBHA TEXecT ca 06emMuT Ha
NMXBOHOCHUTE aKTUBM — KPEAWTW Ha KIMEHTH, NUXBOHOCHM LIEHHY KHWKE, NNacupalu Ha MexaybaHkos nasap fenoaunTy u
06eMbT Ha NUXBOHOCHUTE NAacMBY — EMUTUPAHW ABITOBM LEHHU KHUXA, 3aeMU OT MEXayHapoaHU (UHAHCOBU UHCTUTYUWN,
NpUBNEYEHN CPEACTBA Ha MexayBaHKOB Na3ap, AENO3UTH HA KNMEHTH, KAKTO U PasnMKaTa MeXay NUXBEHUTE NPOLIEHT! no
NMXBOHOCHVTE aKTWBY M NUXBEHUTE NPOLIEHTU NO NMXBOHOCHUTE NACUBM.

Npunoxetve 4 KoM UHAMBUOYanHUTe dUHaHcoBM oT4eTM Ha BaHkata 3a 2019 r. cbabpwa noagpobHa uHGOpMauws 3a
OCHOBHMTE KOMMNOHEHTYU HA HeTHWUA A0X0A OT nuxeu 3a 2019r. 1 2018 .

MpuxoauTe OT AKXBYM ¢ HOPMUPAT OT NUXBM NO OTNYCHATM KPEAWTH W aBaHCW Ha KnneHTH (95.4% OT NpuxoauTe OT NKXBN 3a
2019 r.), nvixeu oT nnacvpanuTe oT Batkara cpegcTea Ha MexaybaHkoBus nasap 2.2% OT NpuxoauTe OT fivxeu 3a 2019 r.),
NWXBN OT (hMHAHCOBM aKkTUBW OTYUTaHK NO cnpaseanuea croiHocT (1.8% or nuxeenute npuxoay 3a 2019 r.) u auxen ot
(hMHAHCOBM aKTMBIW OTYMTaHWU NO amopTMaupaHa cToiHoCT (0.6% ot nuxeenuTe npuxoau 3a 2019 r.).

Mpuxopute OT NuXau ce yeenuyasar ¢ 3,9 MnH. nesa unu ¢ 9.1% - ot 42,8 MnH.nB. npea 2018 r. fo 46,7 MNH.NG. B kpas Ha
2019 r. Toan pesynTar e creAcTBYE OT AMHAMUKATA Ha KpeOWTHMA NopTdhein, KOHTO OTYMTa Npea roguHara noaaeGpexue B
KpeAuTHaTa AEAHOCT U PEruCTpUpa O4aKBaHO BLICTaHOBABaHe.

Mpe3 2019 r. npuxoauTe OT NUXBX NO KPEAKTY CE YBENMYABAT C NOYTU 4 MUNUOHA neBa unu ¢ 9.8% - ot 40,6 MunuoHa npes
2018 r. no 44,6 mnH.nB. MopobpeHueTo B ronsAiMa CTeneH e NPOAKKTYBAHO OT aKTMBU3UPAHETO Ha KpeAUTHaTa [EHHOCT Ha
baHkaTa npea roauHara, Ypes pa3wvpsBaHe Ha KpeoWUTHUTE NPOAYKTU U HACOMBAHETO UM KbM NO-TONAM KPbf KNWEHTH. B
BOMbIHEHWE, BLPXY NUXBEHUA NPUXOA OT KpeauTHa AEHHOCT OKa3Ba BMUSHWE U TeHOEHUMATA OT NOCNEOHUTE roauHu B
GaHKOBMA CEKTOP N0 HaManeHue Ha NUXBUTE.
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Bb/TAPO-AMEPUKAHCKA KPE[IMTHA BAHKA Al
LAOKNAQ 3A AEWHOCTTA
KbM 31 IEKEMBPU 2019 r.

Mono6psBaHeTo Ha MaKPOMKGHOMMYECKATa CTaBUNHOCT B CTpaHaTa U CbCTOAHUETO HAa MKOHOMUKATA OKA3BaT NO3UTUBHO
Bb3/IeACTBME, KaKTO BbPXY CbLUECTBYBALLMA KpeaUTEH NOPTdein, Taka CblLO BbPXY TbPCEHETO, npoLieca Ha ogobpeHue u
6pos Ha HOBOOTTYCHATH KPEAUTH.

MpuvxoauTe OT AMXBY OT (PMHAHCOBW AKTWUBW OTYUTEHK NO CNpaBeANMBA CTOWHOCT TPAAMUMOHHO He OKAa3BaT 3HAuUTenHo
BNMAHME BbPXY 0OLLIUSA TUXBEH LIOXOA, Thil KATO MHBECTULMUTE B TE3U UHCTPYMEHTM Ca CPaBHUTENHO OrpaHUieH| No pasmep.
Mpes 2019 r. BAKB oT4mMTa yBENUueHue Ha no3uLmuTe B nopreiina cu oT AbPKABHU LeHHU KHKa Ha Penybnuka brnrapus
(LK) v kopnopaTWBHU LIEHHM KHIWKa, @ NPUXORUTE OT NMXBH OT MHAHCOBM aKTUBU OTYMTaHW MO CNpaBeanuBa CTOMHOCT NeKO
Hamansgar ot 0,89 MnH. nesa npe3 2018 r. go 0,85 u dopmupat TpeTus No roneMuHa npuxos B obwiata cyma Ha nuxeeHUTe
npuxopy ¢ asn 1.8% npe3s 2019 r. npu 2.1% npes 2018 r. opmupannaT nopTdein SbArOBU LEHHN KHWKA OTYUTEHU NO
aMopTH3vpaHa CTOMHOCT reHepupa NUXBeH npuxod B pasmep Ha 291 xun.ne. 3a 2019 r. npu 295 xun.ne. 3a npeaxogHara
roguHa nnu 0.6% ot nuxeeHute npuxogy 3a 2019 r. npu 0.7% 32 2018 r.

PaaxoguTe 3a NUXBM BKNKOMBAT HAYMCREHUTe OT BaHKkata NUXBU NO CPEACTBA, AENO3UPaHM OT KNMEHTU U BaHKK, NUXBY BbPXY
eMUTUPaHW ObNroBU LIeHHW KHXXa W Apyru npueneYeHn cpeactsea, Kakto U niuxeu No akTusa.

Paaxopute 3a nuxeu Hamansear ¢ 0,27 MnH.nB. unv 3.6% ot 7,4 mnn.ne. npe3 2018 r. o 7,2 MnH.ne. npes 2019 r. Paxogure
3a IUXBU NO AEN03NTK Ha KNEHTN Hamanseart ¢ 0,8 mnH.ne. uin 12.7% - ot 6,1 Mnu.ne. npes 2018 r. o 5,3 mnH.ne. npes
2019 r. ToBa NOHKEHKE Ce JbMKW OCHOBHO HA HaManeHue Ha NUXBUTE NO AENO3UTHU NPOAYKTYU, HEKONKOKDATHO B paMKUTe
Ha rofwHara, Bunpeky HabniogaealyoTo ce yeenuyeHue B obiyara cyma Ha KNUEHTCKUTE AeNO3UTU KbM Kpast Ha roguHara.

Pa3sxopute 3a MUXBY NO eMUTUPaHK AbITOBYU LIEHHW KHwka HamansBsat cbe 107 xun.ne. unu ¢ 62.2% - ot 172 xun.ne. npe3
2018 r. go 65 xun.ne. 3a 2019 r. ToBa HamManeHWe e B pesynTarT Ha M3BbPLIEHUTE ABE aMOPTWU3ALUOHHW NANaLiaHUA
(Bbanuaalum Ha 1 600 xun. eBpo) U OKOHYATENHOTO M3ABNKaBAHE B kKpas Ha M.centemepu 2019 r. Ha emuTMpaHaTa npes
centemspy 2014 r. emucus unoteuHu obnurayum, B pamep Ha 5 MnH. espo.

Mpes 2019 r. BaHkata oTuWTa pa3xoav 3a NMXBYU NO APYr NPUBNEYEHU CPEACTBA B pasMep Ha 577 xun.n.., Kato pamepbT
Ha cbluuTe npe3 2018 r. e 479 xun.n.. (ysenuueHne Hamanexue ¢ 98 xun.ne. unu 20.5%). Teau NUXBeHU paaxoau ca 0CHOBHO
no kpeawTHata nunus ot brnrapcka 6aHka 3a passutve Al no nporpama ,HAMPEQ" 3a 35 MunuoHa neBa HUCKONWXBEH
pecypc 1 noanucaxoTo Npea M.Hoemepy 2018 r. HoBO criopasymeHue 3a 10 MnH.eepo no nporpama ,COSME+” 3a nogkpena
Ha Mankus 1 cpefieH Gu3Hec B cTpaHaTta cbe cpok 10 roauHu.

Mpe3 2019 r. baHkata OTYUTa NUXBEH Pa3xod B pamep Ha 1 058 xun.ne., opMUpaH OT NNaTeHy OTpULIATENHU NUXBU NO
aKTHBM, OCHOBHO AbpxaHu B BHB npu 647 xun. ne. 3a 2018 .

fpes otyetHua nepuop BAKB peructpupa HoBO CTaBUNHO NOBUWEHUE HA HETHWUA NUXBEH AOXOA Ha ropulwHa 6a3a kato
otunta 39,6 MnH.NB. B Kpast Ha 2019 r. npu 35,4 MnH.nB. 3a 2018 r. (ysenuyenue ot 11.8% 3a epgHoroauweH nepuop). Toau
pesyntar e (popMMpaH OT HapacTeaHe ¢ 3,9 MfH. nB. Ha npuxogute or nuxeu (9.1%) u HamaneHwe ¢ 0,27 MNH. NB. Ha
pa3xogute 3a nuxsu (-3.6%) cnpamo oryeTeHuTe ikbM 31.12.2018 r., npu pBLCT Ha AENO3UTUTE OT KIMEHTH OT 229,8 MIH. neea.
M npe3 To3n nepuoA kato onpeaenswy npu oOpMUPEHETO Ha HETHUA NUXBEH A0X0/ OCTaBaT NPUXOAUTE, reHepupaH ot
KpeauTHaTa akTueHoCT. [loxoaHOCTTa OT MexayGaHKoBUTE NapuyHk nasapy oT0ens3a HeaHaunTenHo nosuwenue - ot 1 003
xvn.ne. npes 2018 . ao 1 006 xun.nB. 3a 2019 r. JluxBeHUTE NPUXOAK OT MHBECTULMUTE B SbNTOBU LIEHHU KHXa 3a nepuoaa
07 01.01.2019r. - 31.12.2019 . ca B pasmep Ha 1,14 MnH. NeBa, CbBKYNHO 3a fiBaTa NopTdheina — OTYUTaHU NO cnpaseanuea
CTOVHOCT W OTYUTAHU NO aMOPTU3UPaAHA CTORHOCT. B TOH € TEHAGHUWATA HA HAaManeHKe Ha NUXBUTE N0 AENO3UTHUTE NPOAYKTU
B 6aHkosaTa cvctema, BAKB bl NOHVKW HEKONKOKPATHO NUXBEHUTE NPOLIEHTY NPe3 U3MKHANaTa roavHa, KOUTO BLAPEKV
TOBA OCTABAT HA aTPaKTUBHW HWUBA 3a KNWeHTUTe Ha BaHkara. Bunpekn cepuosHOTO yBenuyeHue Ha AenosuTHata 6asa ot
kpas Ha 2014 r. ce HabnioaaBsa 1 HamanABaHe Ha pa3xoguTe 3a pecypc Ha roauwHa 6asa.
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Bb/APO-AMEPUKAHCKA KPEAWTHA BAHKA All
AOKNA[ 3A AEMHOCTTA
KbM 31 JEKEMBPU 2019 r.

Hemen dox00 om maxcu U KOMUCUOHU

MpuxoauTe OT TaKCW M KOMUCUOHM CE CLCTOAT OT TaKCH, CBLP3aHU ¢ 0GCHYKBaHE Ha CMETKY, KaTo TakC 3a NOAAbPXaHe Ha
CMETK/ ¥ 33 Napv4HN NPEBOAM; HAKOU TaKCU NO KPEAUTH, KaTo Takca 3a NPEeACPOYHO MOracABaHe, Takcy 3a OLeHKa Ha
obe3neyeHneTo; Takeu 3a nafasaHe Ha 6aHKOBH rapaHLMy; Takcy 3a oBCNyKBaHe Ha aKTMBY 1 TaKCH U KOMWGHOHH, CBLP3aHy
¢ Gpokepcky ycnyru.

MpunoxeHue 5 kKbM UHAUBMAYANHUTE ChuHAHCOBM OT4eTU Ha BaHkarta 3a 2019 r. cbabpka no-nogpobHa uHdopmauus 3a
OCHOBHWTE KOMNOHEHTMU Ha HETHWA AOX0A OT TakCu 1 KOMUCUOHU 33 FOAUHUTE 3aBbpLUMY kbM 31.12.2019 1. nkbm 31.12.2018
r.

3a psaHapecetTe Meceua Ha 2019 r. BAKB oTyuTa HeTeH AOXOA OT TaKCH W KOMUCHOHM B pasmep Ha 9,9 mnH.ne. Toau
peaynTat npesuwaea ¢ 2,8 MnH.NB. (pbeT oT 40.1%) otyeTeHoTo npea 2018 1. 1 e 0CHOBHO B pe3ynTaT Ha LieneHacoueHuTe
yCUnuA 3a pa3lupABaHe Ha npegnaranuTe oT baHkata npogykTu U ycnyru.

C Hail-ronsiM NPUHOC 3a YBENW4EHUETO Ha TO3U B/ NPUXOJ Ca TaKCUTE U KOMUCUOHUTE, CBbP3aHU C NNATEXHY YTy, BKN,
cBbp3aHy ¢ BaHkoBY kapTy, kouTo orbenssear puet 43.6% unm 2,2 MaH. nesa Ao 7,1 MnH.ne. npes 2019 r. npu 4,9 MnH. nesa
3a 2018 r. flenw, koTo 3aemar B 0BwWMTe NPUXOAUTE OT TAKCH U KOMUCUOHM Bb3nuaa Ha 67.7%. Takcute 1 KOMUCUOHHTE,
CBbP3aHM CAeN03UTHU CMETKU HapacTeart Haf 2 nbTu ot 700 xun.ne. 3a 2018r. go 1497 xun.ne. npes 2019 r., kaTo gopMupar
14.2% ot 0BLLuTe NPUXOAY OT TaKCH 1 KOMUCHOHY 3a 2019 1. TakcuTe U KOMUCMOHUTE OT rapaHLuK ¥ akpeauTUBN HaMansear
ot 945 xvn.ne. 3a 2018 r. Ao 885 xun.ne. 3a 2019 r. unu ¢ -6.3% wn 3aemar asn ot 8.4% or o6l NpKUXOAN OT TaKck U
KomucvoHu. Mpes 2019 r. TakcuTe ¥ KOMUCUOHU OT KPEAUTU U aBAHCH Ha KNWEHTH Bbanuaar Ha 945 xun.ne., hopmupar 9%
OT BCHYKM TaKcH W KOMUCUOHM 1 oTbensiaear cnap ot 7.4% cnpsamo otyetenute npea 2018 r. 1 020 xun.ne.

Oeere nepa, (popmupaiLu pasxoauTe Ha BaHKaTa N TAKCH U KOMUCUOHY OTYUTAT 0610 HamaneHue oT 10 xun.ns. unu -1.7%
ot 594 xun.ne. npe3 2018 r. 40 584 xun.ne. 3a 2019 r. PasxoguTe 3a TaKcH U KOMUCUOHM, CBLP3aHK C 6aHKOBM KapTH BL3NU3ar
Ha 503 xun.n.. 3a 2019 r. npu 355 xun.ne. npe3 2018 r., a genmbT uM HapacTea 40 86.1% ot o6iwo pasxoau 3a Takcu 3a 2018
r. npu 59.8% 3a 2018 r. Takcute ¥ KOMUCHOHUTE, CBLP3aHY C NNATEXHW W APYrW yenyru Hamanaear go 81 xvn.ne. 3a 2019 r.
npyu 239 xvn.ng. 3a 2018 r. unu HamaneH1e oT NOYTH 3 NLTH, @ AeSTbT UM HaManABa 3a egHOroAuwWweH nepuoa ot 40.2% fo
13.9% 0T BCUUKM Pa3Xxoau 38 TaKCH U KOMUCHOHM.

Apyau Henuxeexu doxodu

ApyrvTe HenuxseHu AOX0AM HamansaBaT Ha HeTHa 6a3a fo 1,4 mnH.ne. cnpamo 1,5 mnH.ne. npea 2018 r. (Hamanexue 131
xvn.ne. u -8.7%).

Nevan6ata Ha BAKB 3a 2019 1. OT ALArOBY LEHHM KHIDKA OTYMTAHM NO CNpaBeANMBA CTOHOCT Bb3NW3a Ha 5 Xvn.ne. npy
161 xun.ne. 3a 2018 .

HeTuute noX0AM OT cenku no nokynko-npoaaxba Ha YyxnecTpaHHa eanyta Hamanssat ¢ 21.2% - o1 2,3 MIH. NB. npe3s
2018 r. no 1,8 mnH.NB. 32 2019 1.

BrusH1e BbpXy pesynTara 0ka3BaT U AMPEKTHUTE aAMUHUCTPATMBHI Pa3X0AX 33 UHBECTULMOHHITE UMOTH U aKTUBMTE 3a
npenpoaaxGa, kakTo U reHepUPaHeTH NPUXOAM OT YTIPABIEHUE Ha Te3n UMOTH.

MpunoxeHve 8 KuM HekoHcoNUAVPaHUTe tiMHaHcoBN oT4eTi Ha Barkata 3a 2019 1. ChbpXa No-noApobHa MHGopMaLUs 3a
OCHOBHUTE KOMMNOHEHTY Ha APYrY HENUXBEHU W ONEPaTVIBHY NPUXOAU Y PA3XOaM.

OnepamueeH doxod

Kbm 31.12.2019 r. HeTHUAT onepaTuBeH Aoxon Ha Banxata Bbanuaa Ha 50,9 MNH.NB. Npu nouTH 44 MAH.NB. KbM 31.12.2018
r. Bupxy oneparueHus aoxoa Ha Bankara Bnuaat MHoro daktopu. C Hail-ronsiM Asn npu popMUpaHe Ha onepaTuBHUs A0X0A
33 2019 . @ HETHUAT [OXO0A OT NUXBY, KOWATO CbeTaensBa 77,7 %, Ha BTOPO U TPETO MACTG C AN CLOTBETHO oT 19,6% 1 2,7%
€a HeTHWAT AOXO[ OT TAKCH U KOMUCHOHY U APYTUTE HENMXBEHU NPUXOAU (HETHO).
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Bb/IFAPO-AMEPUKAHCKA KPELUTHA BAHKA All
AOKNAL 3A IEMHOCTTA
KbM 31 LEKEMBPU 2019 r.

OnepamueHu pasxodu

OnepaTnBHUTe pa3xoay ce CbCTOAT OT aAMMHUCTPAaTUBHW Pa3XxodW, BKN. pasxoav 3a nepcoHan u amopTusauus. O6uwso
ornepaTBHUTE pa3xoau ce yeenuuasar ¢ 3,3 mnH.ne. umn ¢ 11,7% - ot 27,9 MnH. ne. npe3 2018 r. Ha 31,1 maH.N8. npe3 2019
r.

Pasxogute 3a nepcoHan U ocuryposku ce ysenuyasat ¢ 975 xun. ne. (9%) cnpamo 2018 r. u 3aemar 38% or obwure
afMMHUCTPaTHBHU pasxoau. Paaxogute koM doHAA 3a rapaHTUpaHe Ha Brorosete B Gatkute (rBB) u kbM doHpa 3a
npecTpykTypupaHe Ha 6aHkute (OMB) ca B paamep Ha 4,6 MnH. nB. OBLUAT pasxoa no Teau Asa GoHaa HapacTea ¢ 22,7%
Ha roauwHa 6a3a, cnpamo pasxoaa 3a 2018 r. OBwuAT AN Ha BHOCKWTE KbM ABaTa coHaa dopmupa 14.7% ot obuute
onepaTuBHU pasxoau 3a 2019 r. Paaxogure 3a HaemMu otyuTaT Hamanenue ot 81,4% ot 2,3 mnH. nesa 3a 2018 . a 421 xun.
n.. npea 2019 r., BcnepcTaue npunaraHe Ha MC®O 16 u oTuuTaHe Ha AOrOBOpUTE 3@ NIN3UHT (HAEM Ha HeABYKUMU UMOTH OT
baHkara) kaTo ,aKTUBK C NPaBo Ha nonasaHe”. PaaxoauTe 3a peknama Hamansear ¢ 28 xun.ne. ~ ot 993 xun.ne. npes 2018
r. Ha 965 xun.ne. npe3 2019r.

Mpunoxexve 9 KbM MHAVBMRYaNHUTE (UHAHCOBM OTYETH Ha baHkata 3a 2019 r. cbabpka AOMbAHUTENHW pa3buBkU Ha
afiMUHUCTPATUBHUTE Pa3xoau.

AMOpTH3aALMOHHMTE pa3xoau HapacTsar ¢ 2,1 MNH. nB. A0 3,3 MNH. NB., cNPsMO oTyeTeHuTe npe3 2018 r. 1,2 MNH.NB. nopaau
HaYuCnABaHe Ha aMOPTU3aLMK Ha ,aKTMBM € NPABO Ha non3eaHe", popmupany curnacio MCOO 16.

Mposusuu 3a obe3yenka

Pasxopure 3a obesLieHka Ha (uHaHCoBM akTusu ce yBenuyaeat ¢ 1,1 MnH.ne. ot 3,7 mnu.ne. npes 2018 r. ao 4,9 MnH.nB.
npe3 OT4eTHUs Nepuog.

Mpes 2019 r. no pelLeHKe Ha KOMNETEHTHUA OpraH oT Ganakca 3a cMeTka Ha 3afienieHy NPOBKU3NU Ca OTNUCaHU B3eMaHus B
pa3mep Ha 16.4 MNH.NB., 33 KOUTO CbLUECTBYBA MUHMMAIIHA BEPOATHOCT Aa 6baar cbOpaHu.

O6wuAT pasmep Ha npoBuauuTe 3a obeaueHka Ha uHaHcoByu akTey kbM 31.12.2019 . e 89,2 MnH. nB. npu 102,2 MAH. nB.
kbM 31.12.2018 r., koeTo npeacTaBnfABa Hamarexue o1 12.8%.

Kpeauture B npocpoume ¢ nosede oT 90 AHM Hamanseat ot 16.2% kbM 31.12.2018 r. Ha 12.1% e kpas Ha 2019 .

[enbT Ha HeoBcnyxBaHUTE KpeauT CNpsAMO BpYTHUTE KpeawTU € Hag CpeAHOTO HMBO 3a GaHkoBaTa cucTeMa ¢ ouepTaHa
TpaiiHa HM3X0oasLLA TeHAEHUMA OT kpas Ha 2011 r. 40 MOMeHTa kaTo otyuTa cnag ot 23.3% kbMm 31.12.2018 1. 10 19,1% KM
31.12.2019r.

B npoueHTHO nspaxeHue kbM BpyTHaTa Cyma Ha KpeauTUTe Ha KNVeHTH, CHETOBOAHUTE NPOBU3MK 3a 0bealieHka HamansaBar
o1 10.1% kbm 31.12.2018 1. o 8% npe3 2019 r.

HonbnrutenHa uHopMayua ce chabpxa B cekuua M3bpana gurarcosa urghopmayus no-0ony.

Hanvyu
Paaxopute 3a AaHbUY Ce CbCTOAT OT TEKYLLUMTE AaHBYHU PA3XOAU U NPUXOAN UK Pa3XOAU U NPUXOAU 33 OTCPOMEHN AaHbLMY.

Mpes 2019 r. baHkara oTuuTa neyanba npeau AaHbYM B pasmep oT 14,8 MNH.NB., TEKYWUM AaHbYHK pasxoau 511 xun.nB. u
Pa3xof 3a OTCPOHEHN AaHbLM B pasmep Ha 25 xun.ns. unu o6y AaHbyeH pasxog 536 xun.ns.

Mpes 2018 r. baHkaTa oTyuTa nevanba npeay AaHbLY B pa3Mep oT 12,3 MNH.NB., Tekyl pa3xog 3a AaHbK B pamep Ha 63
XWN.NB. ¥ Pa3Xofu 3a OTCPOMEHMU AaHbUM 3a 10 xun.ne.



BbIITAPO-AMEPUKAHCKA KPE[IUTHA BAHKA Al
AOKIAA 3A AEMHOCTTA
KbM 31 IEKEMBPU 2019 .

Hemen punarcos pesynmam 3a nepuoda

Kbm 31.12.2019 r. baHkata peanuadpa HeTHa nevan6a ot 14,3 MAH.N8. npu 12,2 MNH.NB. 3a 2018 . UnK roauwweH pueT
17.3%. Peanvavpanata nevanba 3a 2019 r. e peayntar Ha komGuHaUusTa OT hakTop, paarnesanu nogpobHo no-rope.

e KANWUTANIOBWU PECYPCH

Macusu u cobcmeeH kanuman

Tabnuuara no-aony Nokasea CTpykTypata Ha nacvea U cobcTaesns kanutan Ha bankara kbm 31 Aekemspy 2019 1 2018 . v
NMPOLEHTHOTO U3MEHEHWUE HA OTAEIHUTE UM KOMIMOHEHTM.

Kum 31 Qekemspu MNpomaHa
2019 2018 2019/2018
(B xun. nB.) %
MNacusu
Denoanty Ha GaHim - 6259 -100.0
[enosuti Ha KNUeHTH 1414 565 1184 802 19.4
Alpyrv npuaneses1 42258 36 589 155
cpeacTea
Henrosy LieHHU KHWka - 3160 -100.0
Hpym nacusu 16173 6533 147.6
06wo nacuem 1472 996 1237 343 19.0
CobcTBeH kanuTan

OcHoBeH kanutan 24 691 24 691 0.0
[Mpemny no emucuy 37 050 37 050 0.0
Peaepsy 114 935 102 733 11.9
Mevana sa Teryujara 14 317 12202 17.3
roguHa
MpeouexbyeH peseps 6737 6284 7.2
06wy coGeTaen KanuTtan 197730 182 960 8.1

JGiRonacue i 1610726 1420 303 176

cobGcTBeH KanuTan
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Bb/ITAPO-AMEPUKAHCKA KPEIUTHA BAHKA ALl
LOKNAL 3A IEMHOCTTA
KbM 31 AEKEMBPU 2019 r.

Ipes 2019 r. cTpykTypaTa Ha nacusa Ha baHkata npeTbpnasa NpoMAHa CnpPAMO npeaxoaHus nepuod. OCHOBHO TOBA Ce
AbIKA HA OKOHYaTeNHoO WannareHata UNOTeYHa obnurauus, CbOTBETHO OTNaAaHe Ha TO3MU W3TOMHUK Ha (UHaHCUpaHe,
npunaraHeto Ha MC®O 16 u oTuMTaHe Ha 3adbMKeHUATa RO NUIUHT 3a LeNus NepUoA Ha AOroBopa. W npes naMuHanara
rOAVHA Yy)KAECTPaHHUTe GaHKU M yYacTHULMTE Ha KanuTanoBuTe Nasapy 3anasvxa NpeanasnuBoCTTa CU CNPSMO NO-Marnku
emuteHTu ot LieHtpanHa u Watouna Espona, ekriountenHo Bunrapus. B otroop, BAKB npoabnxu ycnewHo aa npunara
cTpavervsiTa cv 3a MHaHcupaHe Ype3 3anassaHe W auBepcudUKaLuua Ha AENO3UTUTE Ha KMeHTU. Mpes oTyeTHUA nepuon
[IeN03uTUTE Ha KNUeHTH oTyuTaT noeuleHme ¢ 19.4% po 1414,6 mnn. nesa (2018 r.: 1 184,8 MnH. nB.) U 3ana3part nosuyuATa
CH Ha OCHOBEH M3TOYHUK Ha puHaHcupaHe, ¢ asn ot 97.1% (2018 r.: 96.2%) ot BCMKY BLHLUHW NPUBNEYEHN CPEACTBA KbM
Kpas Ha roguHara.

B kpas Ha tonu 2015 r. NpUKNIOYM [OroBapsaHeTo Ha kpeauTHa NHUA oT Bbnrapeka GaHka 3a passutve AJl no nporpama
LHANPEQ" 3a 25 maH. nB. HUckonuxseH pecypc. Nopaau ronemMus UHTepec KbM nNporpamara npes centemspu 2016 r. BAKB
[0TOBOpY yBENWYEHMUE Ha KpeauTHaTa NuHKMA ¢ 10 MnH. nB., AocTuraiiky ao obwja excrioauua ot 35 MnH. ne. Kbm 30.09.2016
r. BAKB e ycsouna B mbneH pasmep kpegutHata iuhva. BAKB Al uma aHraxvumeHT aa npepoctass kpeautd Ha MCI npu
nped)epeHLManHU YCNOBUA 33 pa3BuTUE HA MKOHOMMKATA, Pa3KpUBaHE Ha HOBU paboTHW MecTa, UHBECTMUMM B obnacTu ¢
sucoka 6eapabotuua. Mpes Hoemspu 2018 r. BAKE noanuca Hoso cnopasymenue ¢ BBP, koeTo e mPsoTO cnopasymetne Ha
BBP no nporpama ,COSME+" 3a nogkpena Ha Mankus 1 cpegeH busHec B crpaHarta. lMporpama COSME+ ce ocbluecTesBa ¢
nogkpenara Ha Esponeiicku ¢oHA 3a CTpaTErM4ecku UHBECTULIMU 3@ MHAVPEKTHO duHaHcupaHe Ha MCIT ¢ rapaHUuoHHO
ynecHeHne W KOHTpa-rapaHuws. Llenta Ha nporpamara e Aa ocurypu neceH aoctbn Ao ¢uHaxcupaHe 3a MCI npea
Pa3anuyHUTE eTanu Ha TEXHWS XM3HEH LMKbN: Cb3fiaBaHe, pasliupsisatie UNu TpaHcdep Ha AeliHoctTa. C rapaHTUpaHus no
nporpava COSME+ pecypc, npegocraseH o1 BEP, BAKB otnycka uHBecTULMOHHU 1 060poTHY KpeauTh 1 uaaaea 6aHkosu
rapaHuumn. B pamkute Ha cnopasymexueto BAKB wwe nonyuu dmHatcupate go 10 munuona eBpo 3a cpok or 10 roguHm.
Pa3amepbT Ha apyrv npyBnevenn cpeacTea B nacvsa Ha BAKD ce ysenuuaga ¢ 15.5% cnpsamo otyereHoTo B kpas Ha 2018 1.
- o1 36,6 MnH. nB. Ha 42,3 MnH. nB. ToBa ONpefena U BTOpara No3uLUs, KOATO 3aeMa To3n BUA (UHaHCUpaHe B CTPyKTypaTa
Ha NpUBneveHuTe CpeacTea, ¢ asn ot 2.9%.

Ha 25.09.2014 r. ,bonrapo-amMepukancka kpeautHa Gaudka”® Afl uasane ocMa no pes eMUCUA UNOTEYHU obnuraLuv B pasmep
Ha 5000 000 espo c ISIN kop BG2100006142. MNpea m.mapt 2015 r. emucuaTa unoreqnn obnuraymm e peructpupana 3a
Tbprosua Ha Bbnrapcka goxgosa Gopca Al Mpes 2017 r. BaHkata cna3satue BCUMKY YCNOBMA NO HIRAAEHATa OCMa eMUCUS
unotevHy obnurauum (kog Ha BOB-Codoun: 5BNF). Mpes roauHaTa ca U3BLPLIEHU OKOHYATENHU AMOPTUIALMOHHU NNALLAHUSA
(sb3nuaawm Ha 1 600 xun.eBpo) NO eMUTUPaHaTa eMUCUS MNOTEYHM obnUraLMm, KakTo U AOTOBOPHO MNaliaHe Ha NUXBK,
CbrNacHo ycnosuaTa Ha obnuraywaTa. B pesyntar Ha ToBa oBnurauvoHHUs 3aeM € U3LAN0 NoraceH npy Asn B 06140 nacveu
0.26% kbm 31.12.2018 1.

Kbm 31.12.2019 r. HsiMa npuenedeHu cpeactea ot 6aHku npu otyeTeny 6,3 MnH.nB. B kpas Ha 2018 r.

BaHkara 3anoyBa fa nprema [enoauTy OT MHCTUTYLMOHaNHU KneHTy npea 2000 r. u Aeno3uTy ot rpaxaaHy 1 GupmMu npes
2001 r. NocTturHatute pesyntatv Npe3 NPeaxoaHuTe PUHAHCOBN FOAVHM Ca OTNIUMHU W AENO3UTUTE Ha KIUEHTU AOCTUraT A0
624,7 munrona nesa npes 2014 r.. Mpe3 2015 r. genoauTuTe Ha KNWEHTH OTYMTAT no-3abenexum pbeT ¥ Aocturat 809,3
MunuoHa nesa, npe3 2016 r. — 844,4 munnoHa neea, npes 2017 r. — 1 002,5 munuona nesa, npe3 2018 r. — 1 184,8 munnona
nesa, npe3 2019r. — 1 414,6 munuona nesa. B cTpeMexa c1 3a NOCTUraHe Ha NO-TONAMA HE3aBUCUMOCT U AUBEpCUtbuKaLua
Ha W3TOYHULMTE cU Ha (MHaHCUpaHe npe3 BTopaTa nonosuHa Ha 2015 r., baHkata 3anoyHa npeagnaraHeTo Ha AEeno3UTHU
NpoaykTh 3a (hnanyecky NuLa Ha nasapa B MepmaHus, a OT Ha4YanoTo Ha BTOpo Tpumeceuue Ha 2017 r. v B Mcnanus. Kbm
kpas Ha 2019 r. genoauTute ot MepmaHus npeacrasnsear 7.6% ot genoautute Ha KnueHTV npu 13.2% B xpas Ha 2018 ., a
penoautute ot Ucnanua 2,5% npu 2.2% npeav roauHa.

Hsima oTaeneH knueHT B 6aHkara ¢ aan Hag 10% ot pasxoaute Ha BAKB.

Kom 31 gexemspu 2019 r. BAKB HAMa 3agbnkeHna no huHaHCUpaHUA, OTNYCHATU OT MEXAYHAPOAHN PUHAHCOBU MHCTUTYLIUM
WK MEXBYHapoAHU 6aHKK.

BaHkaTa noanexu Ha perynauus 1 e B U3MbitHeHWe Ha usucksaHusTa Ha BHB 3a kanutanosa apeieatHocT. EBponeficku
pernameHT Ne575 3a kanutanoeata afekBaTHOCT 3afibikaea bakata Aa noambpxa CboTHOWEHWe Ha 6a3oBus cobeTBeH
kanutan oT MbpBW ped oT Hai-Manko 4,5%, CbOTHOLIEHWE Ha kanuTan of Mbpeu ped — 6% U CbOTHOWeEHWe Ha obuwa
kanutanosa aneksarHocT — 8% (npegu 6ycdepu).
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[OKNAQ 3A AEMHOCTTA
KbM 31 JEKEMBPW 2019 r.

Uctopuueckn, BAKB noaabpka Kanutanosata afexBaTHOCT 3HAYUTENHO Haf} HUBOTO Ha PErynaropHUTE M3UCKBaHMUS NOPaaY
cnegsaHata nonuTUKka Ha pevHBECTUpaHe Ha nevanbara U CBOEBPEMEHHO yBenuyaBaHe Ha KanuTtana. Bunpeky BUCOKOTO
HWBO Ha NPOBM3WM 3a KpeAWTEH PUCK NPe3 NOCNEAHWTE roavHW, Kanutanomara noauuws Ha GaHkata ocraBa cunHa ¢
KoeduumeHT Ha obLa kanuTanosa ageksatHoct or 15.25% kem 31.12.2019 1. (2018 r.; 16.14%)

Cnopen pbkOBOACTBOTO, NO/TLPKAHETO HA CHIHA KAanWTanNoBa No3uLMs Ha BaHkaTa CbOTBETCTBA HA PUCKOBUA NPOtIMN Ha
aKTusuTe M.

*  NINKBAOHOCT

Cuuraro or 01.01.2018 r. KoeduumeHTsT Ha nukBuaHuTe akTuey (cbrnacHo Hapen6a 11 Ha GHE) e sameeH ot OTHoweHve
Ha nukeunaro nokputue (LCR), koeto kbm 31.12.2019+. e 183.11 %.

Bankata cnepga npvHUMNMTE Ha AMBEPCUGIMKALMS HA USTOYHWLIMTE HA (UHAHCUPEHE Y ONTUMUALMA HA PA3XOAUTE 33 NXBH
8 M3NbIIHEHWe Ha CTparTervsTa 3a ofeaneyaBaHe Ha NUKBUGHUTE C1 HYXKW.

N kuMm Kkpan Ha 2019 r. Bankata nopgbpxka cTabunHa aenoauTHa Gasa 1 OTYUTE yBENUYEHWE HA AENO3UTUTE OT KNUEHTM ¢
19.4% cnpsmo kpas Ha 2018 r. AkiveHaTa fenoauTHa AeliHocT Ha BaHkata qonpuHaca 3a HamansiBaHe Ha 3aBUCUMOCTTA M
OT BbHWHO (huHaHCupaHe. baHKkata npofbikasa fia 3BbPLIBA yCrewHo HabupaHe Ha AEN03UTH Ha IMMYEcKU Nuua oT
['epmanus n Vcnanus.

CnoTHOWIEHMETO BPYTHU KpeAUTY Ha KIUEHTM KM AeMNO03uTV Ha XnueHTH e 78,4 % koM 31.12.2019 .

NuksuanaTa nosuuma Ha baxkara ocTaBa BUCOKA KaTo NMKBUAHWUTE akTUBM (NapUYHU CPE/CTBA Ha Kaca v no cmeTku B BHB,
KPaTKOCPOYHW KDEOVTU U aBaHCh Ha GaHKu W NUKBMARM ObPXaBHU LEHHW KHVKaE) ca B pasmep Ha 444,2 MunuoHa nesa.
CbOTHOLEHVETO Ha TE3W NUKBUAHM aKTUBM KbM pasmepa Ha obluuTe Aeno3uTy (Ha knueHTH W 6akHku) kbM 31.12.2019T. e
31,40%

Mpea 2019 r. baHkata e QopMupana noprdiedn oT ALArOBU WHCTPYMEHTW, CUATAHM MO CNPABEANMBA CTOMHOCT B ApYr
BceobxsareH poxoa (1BA) & pasmep Ha 67,7 Mnx.ne. (2018 r.: 49,7 mnH.NB. Unu yeenudexue ot 36%). Mapuunute cpeacTaa
B BHB, B 6poit v B GaHkK ce yBenuyarar cbe 115,2 MAH. Ne.

KoM 31.12.2019 r. Baxkata otyuTa nopTdheiin OT ALATOBM WHBECTULMM, ONpEdeneHu 3a OTMWTaHe N0 aMmOopTU3NpaHa
CTOHHOCT, B pasmep Ha 22 133 xun.nesa (2018 r.: 20 218 xun.nB.), koitTo GbArapCKM ¥ YYKAECTPAHHN bPKABHW LIEHHU KHUXA
C (hUKCvpaKy NnalLaqua u onpeaeneH maryputert. KHinka 8 pasmep Ha 20 011 xwn.ng. (2018 . - 20 218 xun.ns.) ca 3anoxeHu
BbB BPb3Ka ChC 3aKOHOBOTO U3UCKBaHe 3a 06e3neyasaHe Ha NPUBNEYEHUTE CPEACTBA OT BIOMKETHN KOHTPareHTH.

KoM 31.12.2019 r. noptepeitrmut ot ALK Ha Bankara e ¢ 6anakcoBa cToitHocT 67,8 MiH.nB. (2018 r: 61,9 MIH.NB.), OT KOUTO
(hvHaHCOBN aKTVBY, OLieHAiBaHe NO CnpaBeanvBa CTOMHOCT B ApyT BeceobxBaTeH fOX0A 45,7 MIH.NB. 1 UHAHCOBW aKTHBY,
OTYUTaHN N0 amMopTUaupaHa ctoitHocT 22,1 MnH.ne. (2018 r. 47,1 MnH.nB. u 20,2 MAH. NB.)

Or Ha4anoTo Ha neproaa BbB BPb3Ka C NPUKNIYNNN MHBECTULIMM B ABNTOBY 0GAMraLuy, OTYMTaHM N0 CNPaBean1ea CToHOCT
8 [1BA, e oruereHa nevanba B pasmep Ha 5 xun.ns. (2018 r. - 161 xun.ne.). Hepeanuaupaxute nevanbu v sarybu ot
npeoLeHKka Ha (iMHaHCOBUTE aKTWUBM, OTYUTaHMW NO cnpaBeAnuBa cToiHocT B [IB[] ce 0TCpOYBAT B KANWTAMNOBA CMETKA, HETHO
OT AaHbUM.
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e W3BPAHA ®UHAHCOBA UHOOPMALIUA

Moa 10,000 espo
10,000 o 100,000
100,000 go 1,000,000
Hag 1,000,000

Obwo

Axanua Ha kpeauTHuR noptdeiin /6pyTHa 6anaHcoBa croiHoct/: Mo BanyTH

kbM 31 lexemBpn

2019 2018
{xun. ns.) % (xun. n8.) %
Espo 571 631 51.56 579 495 57.30
LLlaTcku gonapu 65 067 5.87 61700 6.10
fNesa 471944 42.57 370 116 36.60
O6wo 1108 642 100 1011311 100

Axanu3 Ha kpeguTHWA nopTdenn /6pyTHa 6anancoBa croifHoct/: Mo pasmep

Kum 31 lekemBpu

2019 2018
. % o obwms . % ort obums

Bpon (xun.ne.) nopTdeiin bpoi (xun.ne.) nopTdbein
10539 21968 20 8299 15497 1.5
1939 123634 11.2 1164 77838 77
438 243 285 21.9 372 230 756 22.8
99 719755 64.9 98 687 220 68.0
13015 1108 642 100 9933 1011311 100

Xix
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KbM 31 AEKEMBPY 2019 .

AHanu3 Ha kpeguTHuA noptdedin: Pasnpeaenenne NO UKOHOMUYECKH OTPAcHM

HxoHomuyecku cexmop 2019 2018

Kpeawutu Kpeaum

npeau Hethu npeau HeTthu

NpoBY3MM KpeauTn NpoBU3u KpeauTy
Crpoutenctao 141 269 104 864 137 641 100 980
XotennepcTso U TypUILM 129 793 124 253 117 212 111 862
Tobprosus Ha egpo 123 669 120 062 105 004 101 550
3emenenve v XUBOTHOBBLACTBO 80 469 77 805 85890 82 083
Tpaxcnopt 78916 77 945 88 924 88 571
VInotednm kpeauTy — KunuuiHU 75005 74 066 41345 39934
MoTpebutencky kpeauTn Ha duanyeckn nuua 53117 50 006 31052 28 817
Mpou3s0ACTBO Ha ENEKTPOEHeprus 50749 50728 45 357 45278
Mpow3asoacTso Ha Mebenu ¥ uagenus o Abpso 43912 38119 39214 34 498
Mpon3BopCTBO HA XUMMYHU NPOAYKTH 39 589 39578 3289 3289
Onepauuu ¢ HeaBWKUMY UMOTH 31778 18 690 36 832 23 832
Cu6upane 1 obeaspexaaHe Ha OTNaabLY 29 527 29483 38835 38746
MpodpecuoranHu v apymm yenyv 28715 27 361 30424 29080
WUT (ycnyry, BkNKYMTENHO NPOUIBOACTBO Ha AT TexHWKa, eNeKTPOHHI W ONTUNHN
npopykTh) 24 365 24 360 - -
VinoTe4Hm KpeguTyv — THPrOBCKY 20 399 14 109 24179 16 858
Pa3snexarenHa uHgycrpus 17 879 16 807 28 671 18 539
XpaHUTenHo BKYCOBA NPOMULLNEHOCT 17234 17 182 25273 25 252
Tvproema Ha gpebHo 15 561 14 736 24 318 23 281
CknaavpaHe 1 CbxpaHeHue 15327 156324 9823 9819
OuHaHCoBa [EAHOCT (MU3UHT, 3aCTPaX0BaHe, NoCPeaH.) 14 988 14 861 13786 13674
lNexa npomuwneHocT 14 693 9280 20 266 11 058
Opymm 61689 59 867 63977 62099
O6wWo KpeauTH M aBaHCK Ha KNUEHTH 1108 642 1019 486 1011311 909 100




BBNIFAPO-AMEPUKAHCKA KPEAWTHA BAHKA All

AOKNAL 3A AEAHOCTTA
KbM 31 AEKEMBPW 2019 .
AHanu3 Ha kpeguUTHUA NopTdIern: ronemn ekCno3uLMK
2019 2018
% om kan. % om kan.
(xun.ne) 6asa (xun.ng) 6a3a
Haii-ronsiMa o6wa excnoavuus KbM KN1eHTcka rpyna 40911 22.6 45 351 26.8
06wy paamep Ha neTre Haii-ronemMn excnouLuu 179 042 99.1 189 565 1121
O6wya cyma Ha Bcuukm excnoavuuy - Hap10% or kanutana 338430 187.4 296 173 1751

WUaTouruuK Ha uHaHcupane: [lenoautu no BUA ¥ BanyTa

Kbm 31 RexemBpu

2019 2018

(xun.ns.) (xun.ns.)
Texywm cmeTkM
Nesose 374 304 162 878
Espo 252311 82828
LliaTckv ponapu 25 591 22 679
Opym 1795 1569
O6uwo 654 001 269 954
Cpounu genoautn
Nesose 280793 360 044
Eepo 391 584 464 915
WjaTcky aonapu 87063 95477
Dpym 1124 671
O6wo 760 564 921 107
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AOKNAL 3A AEAHOCTTA
KbM 31 QEKEMBPW 2019 1.

Tekywwm cmeTku
Banki

Supmn 1 gpymu
YacTHu nuua

06wo

CpoyHu geno3utu
Banku

dupmun v apym
YacTtHu nuuya

06wwo

BaHkosv rapaHuuu
AxpeauTtusm

HeycBOEHM KPeAUTHI BHTAKUMEHTH

O6wo

W3TouHMUM Ha duHaHcupaHe: [Jeno3uTu No BUA U KNUEHT

KbM 31 lexemBpu

2019 2018
(xunns.) (xunss.)
0 0
583 613 216 935
70388 53019
654 001 269 954
0 6259
123794 238 354
636 770 676 494
760 564 921 107
Yenosuu 3agbnxenus: Mo sug
kbM 31 flexemBpu
2019 2018
(xunss.) % (xuns.) %
34 460 217 37797 45.7
593 0.5 0 0.0
89252 71.8 44 995 54.3
124 305 100 82792 100
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LAOKNAL 3A IEUHOCTTA
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Ycnosru 3agbnkeHus: Mo cpok Ao nagexa

kbM 31 flekemBpu 2019
Do 1 mecey, Or1p03 Or3p06 Or6 012 Han 1
meceya Meceua mecela ropvHa
(xunne.)

Bakkosy rapauum 4959 5210 5571 9494 9226

Axpengutusu 593 0 0 0 0
HeyceoeHV KpeAUTHY aHrXKMMEHTH 3305 6816 30270 28 506 20 355
O6uwo 8 857 12 026 35841 38 000 29 581

o EKONOruA n CNYXUTENU

Exonorus

Mpes 2019 r. baHkata npofgbLiky [a Crensa LenTa cv 3a YTEbpKAaBaHe No3uuuaTa Ha ,3eneHa Gaka“, nogkpenswa
MHMUMaTUBKM B cbepaTa Ha ,3eneHaTa MKOHOMUKA" W YCTOWYMBO pa3BuTHe, npeanarawja Ha KNMEHTUTE KauecTBeHu U
HafexaHY (OUHAHCOBM YCNYrk v ocurypaBalla JOXOAHOCT 33 aKUMOHepuTe.

AxLieHT B KpeauTHaTa NONUTMKA Ha baHKaTa OCTaBaT NPOEKTH 3a pa3BUTUE Ha 3efleHaTa MKOHOMUKA, (iuHaHcupaHe Ha BuaHec
HauMHaHus, CBbP3aHU C eHeprocriecTaBaHe W Bb30OHOBAEMU EHEPIUIHI U3TOYHULM, NPOEKTH NO eBponelickuTe GoHA0BE B
cdepara Ha eHepruitHaTa eeKTMBHOCT U ONaaBaHe Ha OkoNHaTa Cpefa, KaKTo U NpeoCTaBAHe Ha UHOBATUBHM PEWIEHUs 3a
OuaHeca.

Mpe3 2019 r. baHkaTa y4acTea B CNefHUTE ,3eNEeHNU” UHULMATUBM U NPOrpaMu;

MHTepckm koHrpec, cbBMecTHO c,MamnopoBo” Af} cbe crioHcopcTeo B paamep Ha 15 000 ne. ¢ JAC
Park(ing) day B rpag Nnosaue, cbeMecTHO € hoHAaums Kpeao BoHyM* — cnoHcopeteo Ha BAKB Afl B paamep Ha
12 000 ne. ¢ BxrmoveH AAC;

o  3eneH BAKB Excnpec: naHcupaHe Ha mbpeus B bunrapus uausno gururaneH notpeburencku kpegwr. PaspaboteHa
€ HambnHo GeaxapTueHa Npoueaypa, KOATO CrecTsBa Ha npupopata pasnevarsaHe Ha fo 140 crpaxuuy npu
nopnuceaHe Ha CTaHAapTeH AOroBop 3a notpebutenckv kpeawr. Bonrapo-amepukaHcka kpeautHa Ganka e
OTMv4EeHa C Npu3 3a ,TeXHONOorvHa WHOBAUWA Ha roauHaTa” Ha rogvwHuTe Harpagu b2b Media Annual Awards
2019 3a npeacrassxero Ha 3eneH BAKB Excnpec.

o KHuru 3a cmeT”, cbBMeECTHO € oHaaums ,Kpeao BoHym*- cnoHcopetBo Ha BAKB Afl B pasmep Ha 3 230 ne. ¢ [IAC

CIIY)KMTEHM W ynpasneHue Ha nepcoHana

Crparerusta Ha baHkata 3a ynpaeneHue Ha YoBelWKUTe pecypey Lieny nosullaBaHe Ha eeKTUBHOCTTA Ha CRyXuTenuTe u
nopoGpseane Ha pesyntature or AeMHOCTTa.

Mporpamarta 3a NPOPecHoHanHo pa3BuTUe Ha CyXuTeNUTe Ha BaHkaTa fjaBa Bb3MOKHOCT 3a NPO(hecHoHarNHo pa3suTue
cb0Bpa3eHO C MHAVBUIYANHUTE BL3MOKHOCTH, 3HaHUS, ONUT, KOMNETEHTHOCT, MHTEPECH Y MOTUBAUMA HA CyXuTenuTe.
PamkaTa 3a ynpaBneHue Ha Y0BeWKUTEe PECYPCH PernamMeHTupa yenoBuaTa Ha TpyA v nofoGpsisaHe Ha paGoTHara cpeaa,
CTUMYNMpa uarpaxaaHe W NOAbPKaHe Ha B3aUMOOTHOWIEHWS HA MECTHOCT, CNpaBeAnMBOCT, AOBEPUE, EKUMHOCT W
NPUEMCTBEHOCT, ocurypaBa ofeKTMBHA OLieHKa Ha 3aeTOCTTa W HAaTOBAPEHOCTTa HA OTAENHUTE CRYXUTENU U CTPYKTYPHU
3BeHa.

Mpe3 2019 r. baHkaTa € U3BbLPLWMNAG Pa3xoau 3a 0BY4EeHUs, ceMUHapy U NoBULABaHE Ha KBaNUVKAUNATA Ha CRYXUTENUTE
CYt B paamep Ha 34 xun.ns.

e PUCKOBWU ®AKTOPW ONUCAHWUE HA OCHOBHUTE PUCKOBE, NPEA KOUTO E U3MPABEHA BAHKATA
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PuckoBe cBbp3atu ¢ Bankata

AeirocTTa Ha Bankara e 3aBucvuMa OT puckosy (akTopu, KOUTO MOraT Aa OKaxaT BNMAHME BLbpXY GbaeluuTe i pesynTati
wnu cnocoBHOCTTa ¥ fa NPobMKK KaTo AENCTBALLO npeanpusTUe. Hsikou oT Tean puckoBe Morar ga 6baaT cMeKyeHy upes
#3n0N138aHETO Ha NPEANa3HN MepKy, BHEAPABAHETO HA KOHTPOMHU MeXaHU3MU, NOAX0AALLM cucTemu. Hakou puckose obave
Ca n3BbH KOHTpona Ha Bankara v He Morar Aa 6baat cMekyeHU. OcHoBHUTE GhakTopH, CBbPaaHu ¢ BaHkara ca nocoueHm no-
pony. Tean chaktopu He TpsiGsa fa GbAaT pasrnexaaHy KaTo usYepnatenHo u BceobXBAaTHO OMOBECTABAHE HA BCWMKU
BbH3MOXHN PUCKOBE W HECUTYPHOCTH, 3aLL0TO MOraT [a CbLECTBYBAT PUCKOBE U HECUTYPHOCTH, KOUTO HE Ca U3BECTHYU Ha
Baukara unu kouto BAKB cuuTa 3a HecbLyecTBEHW, HO B GbjeLle MOraT 4a ce OKaXaT ChblLieCTBEHN.

Passumuemo u ycnexsm Ha batxama 3asucsm do 2onAaMa cmenel om ChCmosHUEeMmo Ha 6bneapckama u
2rmobanHama UKOHOMUKA U @ YaCMmHocm eepo3oHama

Barkosata AeitHoCT B Bbrapus e 3asucuma ot 06L4OTO HUBO HA MKOHOMUYECKA aKTUBHOCT B CTPaHara v 8 CBeTOBEH Mallab,
W B vacTHocT EBpoaonara. BenencTauve Ha Taau 3aBUCMMOCT, fAeitHOCTTa Ha BaHkara, peaynTatute oT HeliHuUTe onepauyu v
(hMHAHCOBOTO M CLCTOAHME A0 TONAMa CTENeH 3aBuCAT OT CbCTOAHWETO Ha rmobanHara, esponelickata u Gbarapckara
UKOHOMUKY, KOBTO Ha CBOM pep 3acsira PbCTa Ha KpeauTUpaHeTo, NPUXOAMTE OT U Pa3XxoauTe 3a NUXBU u cnocobHocTTa Ha
KpeavTononyyarenuTe Aa wannawar HaBpeme 3afbikeHwsTa cv. Bcska oTpuuaTenHa npomsHa B eauH Wk noseve
MaKPOUKOHOMMYECKM (haKTOPW, KaTO NWXBEHU NPOUEHTW, WHGNauus, HUBO Ha paboTHuTe aannatn, 6espaboTiua,
HYMAECTPaHHUTE MHBECTULMW, MEXTYHAPOAHA THProBUS U T.H., MOraT Aa UMaT CblLecTBeH HeGnaronpusTeH edekT BbpXy
NeiHocTTa Ha BawkaTta, pesynTaTute OT HeilHUTe onepaumun u hUHEHCOBOTO i ChCTORHMUE.

Cmenerma Ha dueepcugburayus Ha U3MOYHULUMe Ha (PUHAHCUPaHe U USMeHeHUsma e pezynamopHama pamka
Mo2am da Hanoxam npomeHu @ u36op Ha cmpame2uu No OMHOWIEHUE Ha PecypCHa U kpedumHa noaumxa.

Cnep nepvon Ha orpaHuteH AONCTLN A0 (MHaHCUpaHe B rOAMHUTE CNieAl MeXayHapoaHaTa quHaHcoBa Kpuaa, Bakkara
YCNELWHO Ce CTPeMU KbM PasluUpABaHE Ha U3TOMHULMTE CW Ha (IMHAHCMpaHe OT MECTHUA Na3ap Ype3 3acuneH aKkLEHT BbpXy
NPUBAKYAHETO HA AENO3UTH OT KNWUEHTW, NPUBNMYAHE Ha yenesu NuHmM 3a duHaHcupade Ha MCI ot mecTHM KpeguTHu
MHCTUTYUVN ¥ M3faBaKe Ha obnurauuy, HO NPOALMKUTENHU OTPaHUYEHUA Ha MHAHCYPAHETO Ha epo MoraT Aa foBeaar 4o
NO-HUCBLK PbCT Ha BusHeca wiknu no-Hucka peHTabuntoct. B peayntat Ha TOBa NMKBMAHOCTTA Ha BaHkata, guHaHcoBsaTa i
No3uLKsA KaKTO W pesynTatuTe OT HelHUTE onepaLymu Morat Aa 6baat aacerHaTu HebnaronpuATHO.

Uenara Ha npuanevens pecypc Ha baHkaTa KbM HacTOSLLMS MOMEHT npeofnagasallo 3aBucy OT KOHKYPEHTHUTE YCIoBUS
Ha MECTHUA Na3ap, a Pa3MepbT W LieHaTa Ha MHCTUTYLMOHANHOTO (MHaHCUpaHe 3asuncy U OT peliTuHra/npodmna Ha bawkara.

Ha 17.04.2019 r. ,BAKP - AreHuus 3a kpeguTeH peiturr All akTyanuavpa npucbaeHute Ha BAKB Afl peituHru:

PeiiTuHr Ha chuHaHcoBa cuna MbpeoHavaneH AxTyanuavpaH | AKTyanuaupaH | AkTyanuaauus
peATUHr PeATuHr PeiTUHr —
26.07.2017r. | 26.07.2018r.
26.07.2016r. ' i
17.04.2019r.
[bnrocpoyeH perTiuHr B B+ B+ BB-
MepcnekTtuaa Crabunna crabunHa nonoxutenHa | CrabunHa
KpatkocpoueH peiTuHr B B B B
[OunrocpodeH pedTWHr no HauuoHanHa | B+ (BG) BB- (BG) BB (BG) BB+ (BG)
ckana
Mepcnextvea Crabunua crabunHa nonoxutenHa | CrabunHa
KpatkocpoueH pedTHr no HauuoHanHa | B (BG) B (BG) B (BG) B (BG)
ckana

Yeenuvenama konxypenyus e 6nnzapckusn 6aHKoa cekmop Moxe 0a HaManu SIUXeeHUMe Mapkoee Ha yYacmHuyume
Ha na3zapa wiu no Apy2 Ha4uH da 3aceaHe KOHKYPeHMHama no3uyus Ha Baixama
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CwnHata KOHKYPEHTHa CPefia U UKOHOMUMECKUTE YCNIOBUA B CTpaHaTa Morar Aa ofYCMOBAT CBVBaHE Ha NIMXBEHNR MapXk Ha
BaHkata B peaynTaT OCHOBHO OF HamansBally NIXBU No kpeauTute. ToBa MOXE Aa OFPaHUYM peKanuTanu3auuoHHUTe
ethexTn, pesynTatute OT onepauumte Ha BaHkaTa u Aa nosnuse HeBnaronpusTHO Ha IMHAHCOBMA NPOGUN KaTo LSANO.
3arBbpXKaaBaHeTo Ha ycnexa Ha BaHkaTa B ysenuuaBaHeTo Ha fenoauTHaTa v 6asa Lie 3aBuCW OT TOTOBHOCTTA U
CcnocoBHOCTTa i 1 CTPYKTYpHPa AEN03uUTHU NPOAYKTH, KOWUTO NPeAnaraT KOHKYPEHTHU YCMOBUS U NMXBEHU PaBHULLA, KAKTO W
[a peknamupa 1 nNpofjasa Tean eno3uTHY NPOAYKTU B KOHTEKCTA Ha OrpaHuieHaTa Cu KNoHoBa Mpexa. BbaewmaT yenex Ha
BaHKaTa B KpeaUTUpaHeTo Lue 3asucy OT HeiiHata cnocoBHOCT fa OCTaHe KOHKYpEeHTHOCTOCOGHa B CpaBHeHUe ¢ Apyryte
hMHAHCOBM MHCTUTYLIMM B TO3M CETMEHT Ypea CBOATA MO-BUCOKA MbBKABOCT M (PEKTUBHOCT M npeanaraHe Ha Mo-WMpoK
CNEeKTbP NPOAYKTH.

Knuenmcka/ompacnoea opuenmayus u yyecmumenHocm Ha knuemume Ha bankama kbm MeGnaaonpwlmHu
paisumus e UKOHoMuKama

Mankute n cpegHu npeanpuaTUA € NO-BEPOATHO Aa fbaar HeratMBHO 3acerHatm or HebBnaronpuaATHW passuTMA B
WKOHOMMKATA, OTKOMKOTO ronemute koMnanuy. ®akTeT, ye baHkara e dokycupaHa B KpeAUTUPAHETO Ha MCI npeanonara,
Ye T4 € U3noxeHa Ha CPaBHUTENHO NO-BUCOKO HUBO HA PUCK OT TOBA, Ha KOETO 61 6una uanoxeHa ako npegnaralie no-Wupox
obxsar 6aHKOBYM YCRYr NPEUMYLLECTBEHO Ha FONeMU KOMNaHUK.

Bankata NpogbiKasa YCNewWHOTo reHepupaHe Ha HoB GUaHec Ypes OTNyckaHe Ha HOBM KPeaWTH B Pa3NUYHN CEKTOPU Ha
MKOHOMMKATA, KATO NOCTENEHHO HOBMSAT NOPTCEiN 3aroyBa a HeyTpanuaupa HeraTUBHUA eqexT OT KPEAUTUTE, OTNYCHATH
B CEKTOp CTPOMTENCTBO B rOAMHUTE, NpPEALWEeCTBAWM MKOHOMMMECKATa Kpu3a. B CTpYKTYPHO OTHOWIEHME YCUIWsTa
NpoAbLNXABAT A3 Ca HacoueH KbM 6anakcupane v ausepcudvKaums Ha KpeauTHUA NOPTeNN Ypes eKcnoauLMM KbM Markv
W1 CPELHN NPEANPHUSTUS 1 UKOHOMUYECKY CEKTOPU C YCTOIYMBM NOKa3aTenu kato Hanpumep npepaboTeaTtenHa NpoMMLLNEHOCT
1 CeNcKo CTONaHCTEO.

MpoavrxuTeneH cnag B HAKOW OT OCHOBHUTE CeKTopy, B kouTo BAKE KpeauTUpa akTUBHO, MOXe Aa AoBeAe A0 TpaitHu
(bMHAHCOBM 3aTPYAHEHUA 3a KNeHTUTe Ha BaHkaTa B Te3n CeKTOpH U 40 YBenuYaBaHe Ha pucka OT KpeAUTHU 3arybiu, koeTo
MOXe [a uMa 3HauuTeneH HebnaronpusiteH edekr Bbpxy AEMHOCTTa Ha BaHkaTa, pesyntatute OT HeWHUTE onepauuu u
(PMHAHCOBO CLCTOsSHYE.

Chujecmeex npoyedm om knueHmckama 6asa Ha BaHkama e KoHueHmpupaH @ o2paHuyeH 6poii cekmopu om
UKOHOMUKama

Kpeauthust noptcheisn Ha BAKD e pasnpefeneH Mexay pasrivMHU CeKTOpW Ha UKOHOMMKaTa. PelleHUeTo Aa ce yBenuuu
WHBECTUPAHETO B ONpEfeneH CEKTOp 3aBMCM OT oOLeHKaTa Ha baHkaTa 3a 04aKBaHOTO pa3BuTMe Ha TO3U CeKTop.
Moaxopswara AusepcuduKauma Ha noprdeina (kaTo LUAMO U B paMkuTe Ha CEKTOpa) € eAHa OT OCHOBHUTE Lenu npu
YNPaBneHneTo Ha KPEAUTHUA PUCK OT cTpaHa Ha batkata. MpoyeckT no exeroaeH npernef Ha puckoBaTa NONUTMKA BKITOYBA
pa3BuTe Ha CMCTEMATa OT MpunaraHu NAMUTU U NP rpaHU4HN Nparose, Taka Ye fa Ce OCUrypu afieksareH KOHTPOn U
ynpasneHue Ha puckoseTe. 3a nocturaHe Ha no-gobpa avsepcuchukaLyus B nonuUTUKaTa 3a YNpasneHue Ha pucka e 3anoXeH
NUMUT 33 MaKcuManHa oblya excnosnuus B faaeH otpackbn Ao 15% ot obwjus kpeauTeH noprdenn.

HeaaBucumo 0T orpaHuueHUsTa, NPOAbIVKUTENEH CRag B HAKOHA OT 0CHOBHUTE cexTopy, B kouto BAKB kpeautupa aktuBHo,
MOXe Aa aosene Ao TpanHu GUHaHCOBM 3aTpyAHEHUA 3a KNUEHTUTE Ha bakaTa B Te3u CeKTOpU U A0 yBeNnuyaBaHe Ha pucka
OT KpeauTHK 3arybu, KoeTo MoXe fja uMa 3HauuTesieH HebnaronpusiTed edekr BbpXy AeliHocTTa Ha batkata, pesynraTute
OT HelHUTe onepaLuy U (PUHAHCOBO CLCTOSHUE.

3nayumenen npoyesm om kpedumHus nopmepeiin Ha baHkama e KOHYeHmPUpaH @ o2paHuyeH 6poii KueHmu

BaHkaTa orpaHu4aBa KpeauTHUA PUCK U PUCKA OT KOHLIEHTPaLMs KaTo ONpeaens NMUMUTY Ha KPEAUTHUTE eKCNouLuv no
OTHOLLEHWE Ha OTAENEH KpeauTononyyaren wnn rpyna oT cebp3aHu kpeautononydateny. CnassaHeTo Ha NuMUTUTE ce
KOHTpONupa TexyLo, a aAeKBaTHOCTTa Ha OnpefeneHuTe NUMUTYU ce npepasrnexaa nepuoauyHo. Kem kpast Ha 2019 r. vact
OT kpeauTHWA nopTdeitn Ha baHkata e KOHUEeHTpUpaH B orpaHudeH 6poi kpeputononyateny. ColiecTByBa BEPOATHOCT
AeiHocTTa Ha baHkata, MHaHCOBOTO i CbCTOSHWE W pe3ynTaTuTe OT AeRHOCTTa i, Aa Gbaar HeraTMBHO NOBMUSHU NpY
NPOABLIKUTENHO BROWABAHE Ha BU3HEC KNMMaTa, KOeTo MOoXe Aia AoBeAe A0 HeMINbNHEHUE Ha 3abMKEHUATA OT CTpaHa Ha
HAKOW OT Hai-ronemute kpegutononyvartenu. Kom 31.12.2019 r. u 31.12.2018 r., pnBagecetTe Hai-roremMu KpeauTHW
excnoavyuv npepcrasnsear 37,7% u 39,0% ot obuya kpeauTeH noprdeiin Ha bankara npeav obeayeHka

Puckoee, omHacauju ce do kpedumocnocobHocmma Ha kpedumonastyyamesnume U KOHmMpPazeHmume ca Npuchwu
Ha delinocmma Ha Baxkama
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HeGnaronpusTHu npoMeH B KPEAUTOCTIOCOBHOCTTA Ha KPeAWTONONY4ATENUTE W KOHTPareHTUTe Ha BaHKkara, BKIIOYUTENHO
BrowasaHe Ha ycriosusta 8 Gbnrapckara, eBponeiickata unu B rnobanHara MHaHCOBN CUCTEMM, CBLP3AHO C NOBULLIEHUE
Ha CUCTEMHUTE PUCKOBE, MOraT 4a HamanaT CbOMpaeMOoCTTa Ha NPeAOCTAaBEHUTE KPEOWTU U CTOMHOCTTA HA aKTWUBMTE.
HatpyneaHeTo Ha npoBu3auy 3a obesLieHka, Moxe Aa uMa 3HauuTeneH HebnaronpusTeH edeKT BbPXY AiHOCTTa Ha BakKara,
peaynTaTuTe OT HelHUTE OnepaLyi U (PUHAHCOBO CLCTOSHUE.

Mpes oTueTHWA NepuoA, PHKOBOACTBOTO € B3ENO pelueHue OT OT4eTa 3a PUHAHCOBOTO CbCTOSHVE Aa 6baaT oTNUCaHK 3a
CMeTKa Ha HauucneHarta obesleHka saemaHus B paamep Ha 16 361 xun. nesa (2018: 21 230 xun. ne.). PasxoauTe 3a
obe3LieHKa Ha kpeanTM npuaHaty npea 2019 1. ca 4,9 MnH. nesa B cpaeHeHue ¢ 3,7 MAH. n.. npe3 2018 .

Heycnex Ha Banxama adexeamno da ynpaensea u koHmponupa kpedumuus cu nopmeeiln moxe da uma
3HavumeneH HebnazonpuameH eghexm abpxy HeliHama deliHocm

Ot 2014 r. ce otbens3sa nosuLeHUe 8 BpyTHUA KpeaWTHUR NopTdelin , koeTo npogbrokasa npes 2015r., 2016 r., 2017 r.,
2018 r. 1 2019 r. ¢ pbeT cwotBeTHO OT 14.6%, 16.3 %, 10%, 13.9% u 9.6%. BaHkaTa NOCTOAHHO CNeau Ka4yecTBOTO Ha
OTNyCHaTWTe KpeauTU W aAeKBaTHOCTTa Ha 3afeneHnTe npoBuaii. TO3N NPOLEC € CbyeTaH C HEenpeKbCHATO pa3ssuThe Ha
cTpaTernuTe U CUCTEMUTE 33 YNpaBnenve Ha pucka. baxkata akTMBHO Tbpcu AvBepcvdMkaums Ha nopTgeina cu ypes
€KCNO3MLMN KbM KOPNOPATUBHM KIMEHTH 1 UKOHOMUYECKU CEKTOPU € YCTOMYUBU NOKA3ATENM, KaKTO U NOCPEACTBOM passuThe
Ha bakvpaneTo Ha ApebHo. Heycnex npu ynpaBneHWeTo U NOANLPKAHETO HA KA4eCTBOTO Ha KpeauTHUA nopTdedn Ha
BaHkata Wnu Ha pbecTa Ha aKTUBUTE MOXe A3 MMa 3HauuTeneH HebnaronpusiteH ediext BLPXY AeiHOCTTa Ha BaHkara,
pesynraTute OT HeiHUTe onepawum 1 (PUHaHCOBOTO i CLCTOAHME.

Bankama e nod ebadelicmeuemo Ha puckose, Koumo mo2am Hebnazonpusimio da 3acezHam Heilwama deliHocm u
pe3ynmamu, ako nosumuxama Ha barHkama no ynpaeneHue Ha pucka He e ycnelHa

KakTo Besika 6anka, BAKB ce uanpaBs npep pasnuyHK BUJOBE PUCK, KOWTO MOraT fAa A 3acerHaT HeBnaronpusTHo. Tosa
BKNIOYEA, HO He Ce OrpaHu4aBa 10: KPEAUTEH, Na3apeH, BanyTeH, NUXBeH, NUKBULEH, UHBECTULIMOHEH W ONEpaLuoHeH PUCK.
Bbnpeku ye Bankara MHBECTMPA 3HAYMTENHO BPEME U YCunus B pa3paboTBaHETo Ha CUCTEMU W CTpaTervy 3a yrnpasneHue
Ha pucKa, Te3n CUCTEMU U CTpaTerui Morar fa ce OKaXaT HeycnewwHW Npu onpeseneHy 06CTosaTeNncTea, B YacTHOCT KOraTo
ce cbnbekatr ¢ puck, KoilTo BaHkata He e waeHTMMUvpana NpasunHO WNK HaepeMeHHO. Hewo noseve, pvckosuTe
METOA0NOrMM ¥ TEXHUKW MOraT fia He NOKPUAT Lienua CrekTbp OT puckoBe, ¢ kouTo BaHkaTa Moxe aa ce cmbeka. Ako TakvBa
pvickoBe ce MaTepuanuaupar, 3arybute oT Tosa MoraT Aa ca No-ronemu, OTKONKoTo baHkaTa e ovakeana, KoeTo MoXe f1a uma
3HaumTeneH HeBnaronpusTeH egexT Bbpxy AeiHOCTTa Ha BaHkata, pesynmaruTe OT HeiiHuTe onepauuv U (PUHAHCOSO
CbCTORHME.

Banxama onepupa e cunHo pezynupana cpeda u npoMeHu @ NPUNOKUMOMO 3aKOHOOamericmeo, @ Mu/KysaHemo
Unu npakmukama no npunazaHe Ha 3akoHoOamenicmeomo, Wi Hecvobpasseawemo Ha Bawkama ¢ moea
3axoHodamesncmeo Mo2am da okaxam cbujecmeer HebnazonpusameH echexm enpxy bankama

Bankarta e 06ekT Ha MHOXECTBO perynaLuy (npasuna), NpenHasHaYeHy fa NOAALPKAT cTabunHocTTa Ha 6aHKoBaTa CUCTEMA.
Tean npasvna ce ChAbLPXAT B 3aKOHW ¥ HapeAGY, B YACTHOCT pernameHTH v aupexTuey Ha EC KakTo U B Hapea6v npuemManm
oT bbnrapckara HapoaHa GaHka, W MOraT fia orpaHuyaT AeiiHocTUTe Ha baukata, a MPOMeHU B TAX Morar Aa yeenuuar
pasxoaute Ha baHkaTa 3a ocbluecTBABaHe Ha AeliHoCTTa. B AombnkeHue, Hapylwenus Ha Teaw HapeaGu U ykasaHus Morat
Aa nanoxat baHkaTa Ha CaHKUWK, BKIOYKTENHO, B EKCTPEMHU CNyyay, OTHEMaHe Ha NULeH3a 3a M3BbplBaHe Ha 6aHkosa
AeiHocT. MpomeHW B HaHKOBOTO 3aKOHOAATENCTBO U HapeAly, UK B HAYWHE, N0 KOWTO Te Ce TbAKYBAT UNU UIMTLAHABAT,
MOXe [a uMa 3HayuTeneH HebnaronpusaTeH edekT BbpXy AeiHocTTa Ha BaHkara, pesynTaTute OT HeiiHUTE onepauun n
(h¥HAHCOBO CLCTORHME.
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baxxama moxe da ce Hywdae om yeenuyeHue Ha Kanumana e 6ndeuje

WauckeaHmaTa otHocHo cofcTBeHWs kanutan (kanutanosata 0a3a) Ha BaHkata 3aBuCAT OT MHoroBpoithu dhakropu,
BKNIOYBALLM PACTEXa Ha akTUBUTE W neyanbarta, perynaTeHUTE U3UCKBAHWA 33 KANWTanoBa afeKBaTHOCT U NOTEHLMAnHK
npugobuBaHua Ha aKkTMBW. BriowasaHeTo HAa KavyecTBOTO Ha KpeauTHuA noprdpeiin Ha baHkata moxe ga npeBuwy
ovaKBaHuATa v a AoBeAe A0 3UCKBaHE 3a AOMbAHUTENEH KanuTan. EdexTeHoTO ynpasneHue Ha kanuTtana Ha Bankara e
OT CbLUECTBEHO 3HaueHKe 3a cNOcoBHOCTTa | A3 OCLLECTBABA AGMHOCTTA CW, @ PacTe OpraHu4HO W Aa Npecneasa CeosTa
cTpaterus. Bcsika npomsiHa, KOSTO orpaHvvaBa Bb3MOXHOCTUTE Ha BaHkata fa ynpaBnsBa CBOWTE aKTWUBM U kanutan
eekTUBHO (BKIIOYMTENHO Hanp. HamanaABaHe Ha nevan6ara W peuHBecTUpaHata nevanba B pesynTar Ha pa3sxoau 3a
obe3ueHky unu no Apyru NpuU4MHK, YBENUYaBaHe HA PUCKOBO NpeTerneHuTe akTuew, 3abassHe B peanu3auusta Ha
onpeneneHy akTMB¥ W T.H.) UNW A3 Nony4asa AOCTbA A0 M3TOMHUUM HA (IMHAHCUPaHe MOXE A UMa 3HauMTeneH
HebnaronpusTeH eekT Bbpxy (MHAHCOBOTO CbCTOAHWE WNW KanuTanoBaTa RO3uUMA Ha baHkaTa B CbOTBETCTBUE €
perynatopHuTe UauckBaHusl. PbkoBocTBoTO Ha BaHkata He MOXe Aa NpefiBWAM C TOMHOCT pasMepuTe U MOMEHTA, Korato
BaHkaTa 61 ce Hyxaana ot no-ronsim cobcTeeH kanutan.

MuHUManHWTe HUBA Ha KanuTanoBa afexBaTHOCT 3a GaHkute B brnrapus ce onpeaenst B Pernament Ne575/2013, cnopen
KOMTO VHCTUTYLUMMTE BLB BCEKU AMH MOMEHT TpAGBa fa OTrOBapAT Ha CNeAHNTE KanuUTanoBK U3UCKBaHWS:

e  CbOTHOWeHue Ha 6a3oBuA cobeTeeH kanuTtan oT Mbpau ped 4.5%;

e  CHOTHOLLEHWE Ha KanuTana oT Nbpeu peg 6%;

e  CbOTHOlWEHUE Ha ofLa xanuTanosa aneksathoct 8%.
B ponwnxenve, Hapesba No8 Ha BHB 3a kanuranosure 6ydepu Ha 6aHkuTe onpegens RombnHUTenHu kanuranosu Sygepy,
kouTo GaHkuTe cnepsa Aa NOAALPXAT HAA MUHUMANHWTE KanUTanoBU W3WUCKBAHMSA, U KouTo KbM 31.12.2019 r. 1 KbM
31.12.2018r. ca:

e npepna3seH kanutanos bydep, pasHnBaly ce Ha 2,5% oT cymara Ha obLyata puckosa ekcriosuymus Ha bankara;

e aHTvuvKnuyeH kanutanos bydep — 0% ot cymara Ha oblaTa puckoBa excnoauums Ha baHkara;

o  Gydep 3a cuctemeH puck — 3% ot cymara Ha obujata puckosa ekcnoavuus Ha baHkarta.
BaHkata cneau U aHanWaupa MECEYHO KanuTanoBaTa cu NO3ULUA N UIrOTBA TPUMECEUHW OTYETH 33 HAA3OPHU LienH, KOUTO
npeacTaes Ha BHB, cbrnacHo HopMaTusHUTe UauckeaHuA. [epyoauyHO NpoBEXAaHUTe CTPEC TecToBe pasrnexaar edekra
OT BriowiaBaHe Ha Ka4ecTBOTO Ha noprgeina wunu obealeHka Ha CblyecTByBalTe 0besneyeHus KakTo BbpXy peaynrara
Taka W BbpXy Kanuranosarta noavuun Ha baukara. Kanuranosute Gydepu ce oueHABaT nepuoau4Ho Kato ce Habennasar
MEpKV 33 TAXHOTO CbXpaHsaBaHe W yBenuyasaHe.

KoedmumeHTBbT Ha kanwutanoea ageksatHocT Ha Bankata kum 31.12.2019 r. ot 15.25% npeBuwaea MUHUMANHUTE HUBA,
onpegenexy B Pernament (EC) 575/2013. Kanutanoeata noauums Ha baHkata 3asucu OT MHOMO ¢hakropy, BKNOYUTENHO
pbCTa Ha KpeauTHUA NOpTcheiin ¥ AoXoauTe, PErynaTopHUTe KanuTanoBn U3uCKBaHus. BcAka NpoMAHa, KOATO orpaHuMaBa
cnocabHocTTa Ha BaHkata Aa ynpasnsBa akTUBHO CBOR GanaHc W KanuTanoeu pecypcu, HanpuMep BriolaBaHe Ha KavecTBoTo
Ha KpeauTHWA noptdeiin, HamanaBaHe Ha nevanGaTa B pesynTart Ha AOMbNHUTENHI NPOBU3MK 3a 0De3LeHKa, yBenuyeHue
Ha pUCKOBO-NpeTerneHuTe akTuey, 3abasaHe Ha peanuaauyuaTa Ha akTUBK, MOXe Aa A0BEAE A0 HAMANEHVe Ha kanuTanoBuTe
Bychepu 1 HeobxoguUMOcT oT goNbHUTeNeH kanutan. CbBUTUA U3BBH KOHTPONA Ha baHkaTa CbLo MoraT Aa OkaxXaT BrUAHUE
BbPXY HYXOWTE OT AOMbAHUTENHO (PUHAHCUpPaHe, BKNIOYUTENHO NPOMEHW B PErynaTMBHUTE KanWUTANOBU W3UCKBAHUA MNU
BrIOWABaHE Ha CBETOBHUTE UKOHOMUYECKH U (DMHAHCOBY YCTOBUS.

BcAko ponbnHvTenHe dimHaHcupaHe Ha bankara upes yBenuieHve Ha akyMOHEepHUS Kanutan Moxe 4a UMa ,pa3soaHABaLY’
edhexT 3a aKuuoHepuTe Ha baHkara, a eBeHTyanHo duHaHcupaHe ¢ Abnr unu Apyru (OpMU Ha NPUBNUYAHE Ha pecype, ako
TakuBa ca Bb3MOXHW, MOraT Aa HamanAT AOXOAHOCTTa Ha baHkata M ga posedar fo orpaHvdeHus Bbpxy Gbaeloro
(bMHaHCHpaHe M onepaTUBHUTE i AelROCTU. B AomMbRHEHWe, ako He pasnonara ¢ Heobxoaumus cobCcTBeH kanutan, bankata
Moxe fa Gbae obekt Ha yBenu4eH perynatuBeH Haf3op U MHTEPBEHLMA, U HeifHATa AeHHOCT, ONepaTUBHM pe3ynTaTtu U
(bMHAHCOBO CLCTORHUE MoraT fa Gbaar HeBnaronpUATHO 3acerHaTh.

Barkama e 3asucuma om cnyxumenu ¢ onum, a KOHKYpPeHYUsma 3a makuea CAyumenu Ha na3apa Moxe dae
aonama

YcnexeT Ha baHkata 3aBucu, 10 Hemanka creneH, oT cnocobHocTra U aa Habupa, 3ambpxa U MOTUBMpA BUCIIMA CH
PBKOBOLEH CbCTAB, KAKTO U APYIY KBANUULMPEHU Y ONUTHI CRYIMATENM Ha €KCIIEPTHO UNK YNPaBNEHCKO HUBO. Ako baHkata
e HecnocofHa fa npuBAMYa, HAcbpyasa U 3agbpka KBaNWUUMPaH NEpcoHan, TOBA MOXE A3 UMa 3HauuTeneH
HeGnaronpuaTeH edgekT BbpXy AelHoCTTa Ha bakara, pesynvatute OT onepauuute W (PMHaHCOBOTO W CBLCTOSHUE.
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YcnewHoTo uambHeHue Ha GuaHec nnana Ha BaHkarta [0 onpeaeneHa CTEneH 3aBncH UMEHHO OT Bb3MOXHOCTT i Aa HaeMa
W 3afTbpXa KBaNMQUUUPaHY onepaTuBHY, (PMHAHCOBY M TEXHUMECKK CMIELMAnUCTH Ha GbArapckus nasap Ha Tpyaa.

Cucmemama Ha Bankama 3a ocuzypaeaHe Ha cbomeemcmeue Ha deilHocmma ChC 3aKoHoGamesicmeomo u
ebmpelHume npaswia Moxe 0a He @ HaNhLJIHO e¢ekmusna

CnocoBHoctTa Ha BaHkaTta fia 0TroBaps Ha U3UCKBAHWATA Ha BCHYKN NPUIIOKMMM 3aKOHW U NPABUNE A0 FONAMA CTENEH 3aBUCH
OT Cb3/1aBaHETO W NOAALPKAHETO Ha CUCTEMY 33 CLOTBETCTBUE, OQUT U OTYETHOCT, KAKTO U OT CNOCOBHACTTa 11 12 3a/TbpXu
KBanuduuuMpaH MepcoHan, KOMNETEHTEH NO BbLNPOCUTE Ha MEMCTBALOTO 3aKOHOAATEeNcTso, KOHTpOna, oauTa W
yNpaBreH1eTo Ha pucka. Bbnpexu, Ye pbkoBOACTBOTO Ha BaHkaTta BspBa, Ye UMa AEeKBaTHU CUCTEMM W NpoLeaypH, HaMa
MbNHA rapaHLys, Ye CbLyuTe Ca HambHO eheKTUBHU NPY NPOMEHSLLA Ce NasapHa cpeaa. BaHkaTa e 06eKT Ha UHTEH3MBEH
HaA30p OT perynatopHute OpraHM, BKMIOYBALY PEAOBHW NPOBEPKM. PUCKLT OT AEMCTBUTENHO UMW NpeanonaraeMo
HeCbOTBETCTBME C NpaBUnaTa, CbOTBETHO BEPOSITHOCTTA OT NpeanpuUeMaHe Ha aAMUHUCTPATUBHN NPOU3BO/CTBA, BOAEHE Ha
cbiebHy fena cpetly baHkaTa CbC 3HaYUTENEH UHTEPEC, BKI. NO UCKOBE Ha KNUeHTH 3a obealueTeHus, BaHkaTa orpaHuyasa
upe3 pefioBeH BLTPeLLEeH NPErmes Ha BLTPELHO-HOPMATUBHATA CY ypeaa v KOHTPORHUTE CU npoLeaypy.

Banxama e 3aglicuma om CroXHU UH!’)OPM&“UOHHU cucmemu

Bakara e 3aBuCUMa OT CNOXHW MH(OPMALMOHHU CUCTEMM, BKIKOMMTENHO YNpaBrieHcka vHAOPMaUMOHHA CUCTEM3, W
€BeHTyaneH Cpus, Hee(PeKTUBHOCT UNW Pa3CcTPoilBaHe Ha Te3u CUCTEMM MOXe Aa MMa 3HauuTeneH HebnaronpusTeH edekt
BbpXy BaHkara.

WHopmaLMOHHUTE CHCTEMM MO MPUHLMN €A UNOXEHM Ha MHOroBpOHY NpoBriemu, Kato 3apasneaHe ¢ KOMIOTLPHN BUPYCH,
XaKkepCku aTakm, coTyepHM 1 XapayepHu HenanpasHocT. Beska nvnca, NpexbCcBaHe UNW HapyLeHue B CUrYPHOCTTA Ha Teaun
cUCTEMM MOXe Aa AoBeae A0 NPOGReMA UnK NPeKbCBaHWA B OTHOWEHUATA C KNMEHTW, YNPABNEHWETO Ha pucKa,
Cc4eTOBOAHATA CUCTEMA W CUCTEMUTE MO oBCNyKBaHe Ha AENO3UTUTE W KpeauTUTe. AKO MH(OPMALIMOHHUTE CUCTEMM Ha
BaHkaTa npecraHat Aa (yHKLMOHMpAT HOPMAnNHO, I0PU 3a KpaTbK Nepuog OT Bpeme, BaHKaTa MoXe 3a onpefeneH nepuos
fAa 6vpe HecnocobHa Aa 0GCnyxkBa CBOM KNWEHTU U Aa M 3aryGu. Cblyo Taka, BPEMEHHO CiupaHe (YHKUMOHUPAHETO Ha
MH(OPMALMOHHUTE CUCTEMU MOXE [ MMa 3a pe3ynTat U3BbHPERHU Pa3xoay 3a Bb3CTAHOBABAHE U NOTBLPXKABAHE Ha
WHopmaLmsTa. OcseH TOBa, BCEKW Heycnex Ha baHkata 4a OCbBPEMEHV W Pa3sBue CblUeCTBYBALMTE MH(OPMALMOHHM
CUCTeMM, TONKOBa ehEKTUBHO, KOMKOTO KOHKYpEHTUTE Ha BaHkaTa, MoXe Aa UMa 3a pesyrnraT u3ocTaBaHe OT HeilHuTe
KOHKypEHTX. Bbnpeku, Ye MEHWIXMBHTLT Ha BaHkaTta BApBa, Ye UMa afeKBaTHa NporpaMa 3a CUryPHOCT W nporpama 3a
pabota npu W3BbHPEAHM CUTYalWMW, BKNIOYUTENHO HambiHO o6opyaBaH Aybnupaly WHGOPMAUMOHEH UEHTLP, HaMa
CUIYPHOCT, Ye Te LU ca AOCTaTBYHU Aa NPeaoTBpaTAT nogoGHY npobnemu Unu 4a rapaHTupar, Ye onepauuuTe Ha bankata
HAMa Aa 6baar CbLECTBEHO 3aTpYAHEHM.

Beexu ot Tean unu Apyru npobnemu, CBLP3AHM ¢ MHGOPMALMOHHUTE cucTeMu Ha BaHkata, MoraT 1a UMaT 3HauuTeneH
HeraTvBeH ehexT BbpXY AeitHOCTTa Ha BaHkaTa, pesynTatiTe oT HeliHUTe onepauum U MHaHCOBO CbCTOSHYE
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YnpaBneHue Ha pucka
Mpernen

BakaTa e paspabotuna v BbBena npaeuna v NPoLielypy 3a YTpaBneHue 1 KOHTPON Ha pUCKa C Lien Aa ONpeaent, ynpasnsea
1 KOHTPONKUPA CTeneHTa Ha puck 3a baHkata npu ocbLYecTBABaHe Ha AEHOCTTA cu. MonuTUKaTa 3a yNpaBneHue U KOKTpon
Ha pucKa ce npuema ot YnpaBuTenHuA CLBET U ce 0fobpsaBsa or HanaopHus cbeeT. [IOKyMEHTLT ypexaa opraHusauusTa Ha
AEHHOCTTa 33 W3MbNHEHME Ha CTpaTeruyeckuTe LienW, pamkata 3a ynpaBneHue Ha PUCKOBETE W PUCKOBUA TonepaHc
Bb3anpueTy oF Haf3opHus 1 YnpaButenHus cbeeT Ha baHkaTa. PuckoaTa nonuTuka v npaeunara aa ynpasneHue U KOoHTpon
Ha pycka OnpeaensT MeToAuTe 3a OLieHKa Ha PaanuyHUTE BU0BE PUCK, HA KOWTO € ManoxeHa baHkaTa (BKN. KpeauTeH puck,
NVKBUAEH PUCK, NUXBEH PUCK, BanyTeH PUCK U KPEUTEH PUCK OT KOHTpareHTa), AedmHUpaT Bpb3KUTE MEXQY OTAENHUTe
CTPYKTYPHU €AVHWUM NPU YNPABNEHMETO HA PUCKOBETE M YCTaHOBSIBAT CHCTEMA OT NUMMTA W MHOWKATOPM 33 PaHHO
npegynpexaeHue, KOUTO OTpa3siBaT PUCKOBMA TonepaHc Bbanpuer of Bavkata. [nasHata uen Ha MonuTukara 3a
yNpasneHue Ha pucka € Aa HanoXu sICHO OnpeaeneHu napameTpu 3a onepauuute Ha BaHkaTa, Taka ye A3 OrpaHuym
MaKCMManHo NOTEHLMANHOTO HeraTWBHO BNUAHWE Ha pUCKOBETe BbpXy (uHaHCoBUTE pe3ynTatu Ha BaHkata. CnassaHeto
Ha npaeunata v NpouesypuTe 3a YMpaBNeHUe Ha pucka Ce Cneau PerynsipHo, B 3aBUCMMOCT OT HUBOTO Ha pucKa M
NOTEHUMAnNHOTO My Bb3AEHCTBME BbPXY AEMHOCTTA Ha Bakata. Bcsko OTKNOHeHMe OT npuetute OT BaHKaTa BLTPElHU
CTaHQapTK ce Aoknaasa Ha PbKOBOACTBOTO Ha BaHkata U ce B3eMaT CLOTBETHUTE Mepku. TlonuTukaTa 3a ynpasneHue Ha
puCKa Ce Npepasrniexaa exeroaHo ¢ Len npunaraHe Ha aaeKksaTHU U ePeKTUBHO (DYHKUMOHUPALLM CUCTEMM 3a ynpaBneHne
1 KOHTPON Ha pucka. B JOMbNHEHUe 3BEHOTO 3a BLTPELIEH KOHTPON M3BLPLUBA HE3aBUCKM Npernes Ha CbCTOSHUETO Ha
yNpaBNEHNeTO Ha PUCKa W CNa3BaHeTO Ha NPUETUTE NONUTUKK.

Mo-nogpobHa uxgopMaLma OTHOCHO (MHAHCOBUTE PUCKOBE, CBLp3aHu ¢ baHkara, ce cbabpka B Mpunoxenne 32 KbM
uHaMBMAYanHuTe (MHAHCOBW OTYeTH Ha baHkaTa 3a 2019,

Crpareruyecku puck

YcToiuneoTo pa3sutie Ha BaHkara e B npsika 3aBUCHMOCT OT YCTeXa M U3MLIIHEHUETO Ha 3aNOXKeHUTE Lien B onpefeneHuTe
cpokose. CTpateruieckusT uabop OCHOBaH Ha aieKBaTHa OLIEHKA Ha CLITLTCTBALNTE PUCKOBE U MKOHOMUMECKM YCTIOBUSA,
ocurypsiea 4o6poTo My yripaeneHue, a PefoBHOTO NPepasrnexaaHe ¥ OLEHKA Ha U3MbNHEHUETO, Cb3aasar NPeanecTaBKM 3a
CbOTBETCTBAILO AOMLNBAHE WM U3MeHeHne Ha Lenute. MonoxuTeneH edekT ocurypaBa W nonuTMKaTa Ha BaHkata fa
pasnonara ¢ [OCTATbMHO KanuTan, KOITO 4a MOKPUBA PUCKOBETE, CBLP3aHU C HOPMAnHOTO (IYHKLMOHUpaHe, KakTo W
HenpeaBUAEHU PUCKOBe.

KpepureH puck

KpeauTHUAT puck NpeacTaBnsBa TekyWws Wik NOTEHLMANEH PUCK 3a NPUXOAUTE W KAanuTana, Bb3HWKBaLL 0T HEBLAMOKHOCTTa
Ha ATLXHMKA A3 U3MLNHW M3UCKBAHWATA N0 CKNIOYEH A0roBOp ¢ BaHkaTa Wy HEeBb3MOXHOCTTa a Ae!CTBa B ChOTBETCTBUE
C [LOr0BOPHUTE YCNoBUA. KpeauTHUST puck 3a BaHkaTa Bb3HUKBa BbB BPb3Ka C IEAHOCTTA if N0 KpeauTUpaHe, NPefoCTaBsHe
Ha [1eno3nTu B Apyr1 GaHKu, KakTo U UHBECTUPAHETO B LieHHM KHIkKa, KpeuTHUAT pUcK e onpefienuy 3a MHaHcoaus npodmn
Ha BaHKaTa, nopagu koeTo PbKOBOACTBOTO YNPABMABa W CEAU MHOTO BHUMATENTHO U3NOXEHOCTTA i KbM KDEAUTEH PUCK.
MonuTukaTa 3a kpeauTHa AeVHOCT Ha BaHKaTa u UHCTPYKUWMTE 3a KpeauTUpaHe ca paspaboTeHu OT CTPYKTYpHUTE 3BEHa
aHraxvpaHu ¢ ynpaeneHue Ha KpeauTHaTa AEHHOCT, KpeauTHUA puck U otaen ,lpaseH” u ce npuemar ot YnpasutenHus
CbBer.

Cucremara OT BBLTPELWHW Npasuna, Npouedypy M CTAHAAPTM3WPaHU KPEAUTHW NPORYKTU OTpa3siBa OpraHu3auusaTa Ha
[eAHOCTTA U cTpaTerusTa Ha bankara, perynupa npoueca Ha U3BbpLIBaHe Ha KpeAUTEH aHanu3 M npoueca no ogobpenue Ha
KpeauTv, onpedens nvuata, KOUTO UMaT npaBoMowus aa opobpsBaT KpeawuTw, ONpeaens Npasunara 3a M3roTBSHE,
NOARbPKAHE W CbXpaHeHWe Ha KpeauTHaTa AQOKyMeHTauuws, npoueaypute 3a OTnyckaHe Ha cpefcTea v AedmHupa
AeAHOCTUTE 3a YnpaxHsBaHe Ha CbOTBETCTBALL TEKYLL| U NOCNesBaLL KOHTPON, BUAA U pasMepa Ha npueMaHuTe obeaneveHus,
HeobXoAuMUTe 3aCTPaxOBKU W ApYrM TEXHUKW 33 peayuMpaHe Ha pucka. baHkata npoBexaa perynsipHu CTpec Tecroee 3a
OLieHKa Ha U3NOXEHOCTTa KbM KPEAUTEH PUCK, OLeHKa Ha edheKTa BbpXY KANUTaNoBaTa NO3uLMA Ha baKkarta, uaeHTuduKkaLus
Ha KDUTUMHU excno3vluu v Habens3BaHe Ha MEpKV 3a cMeK4aBaHe Ha KPEQWTHUA PUCK U 3ana3BaHe Ha kanuTanoparta
noauyus. Kakto e ONOBECTEHO NO-HATATLK, B KpeAWUTHUA NOPTdeiin CbLyeCcTBYBA KOHLIEHTPALMSA Ha PUCK KAKTO NO OTHOLLEHKe
Ha orpaHu4eH Opoil KpeauTOnoNyJaTeny, Taka W kKbM orpaHuyeH Gpoi CEKTOpM Ha MKOHOMMKATa, OBNWUSHU HeBNaronpuaTHO
OT CBETOBHATA MKOHOMUMECKa Kpu3a.
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fukenpen puck

NuksuoHuaT PUCK npeacTasnABa ONACHOCT OT NUNca Ha AOCTaTbYeH NapuieH pecype, B cnyual'n Ha TernexHe Ha cpeacrea no
AEeno3nTh UNu U3MbAHEHWE Ha APYIY 3aQbMKEHUA, KOUTO MOXE 3 Bb3HUKHE OT HECLOTBETCTBUE B napu4HUTE NOTOLMU.

naBHWTe UenW NPy yNpaBneHUeTo Ha NUKBUAHOCTTA Ha BaHkaTa ca OcurypsiBaHeTo Ha NOCTOAHHA COCOBHOCT Ha Bankata
fa nocpeLLa NapuiHUTe c1 3afibIKEHUA, OCUTYpSIBaHe Ha Pecypc, OTFOBAPSILL HA TbPCEHETO Ha KPEAUTH W NOCTUraHe Ha
NONOXMTENHU (PUHAHCOBM PE3yNTaTi OT YNpaBNEHUETO Ha COBCTBEHUTE U NPUBREYEHMTE NapuuHu cpeacTsa. Lienute u
ctpaterus Ha BaHkata 8 ToBa HanpaBneHue ca 06BbP3aHM U CbC Cb3fjaBaHe Ha YCTONUMBA CTPYKTYPa Ha (DMHaHCHpaHe U
afIekBaTHO UINBIHEHUE HA CTAHAAPTMTE 3@ NUKBUAHOCT.

MpuHUMNUTe 33 yNpaBneHue Ha NUKBUAHOCTTA Ha BakkaTa ca:

LieHTpanuaupaH KOHTPON BbPXY NUKBURHOCTTA Ha BaHkaTa, ynpaxHABaH OT OpraHa 3a ynpasrieHne Ha NUKBUAHOCTTA;
MocTosnHo HabniopeHe K oLeHka Ha HeobxoavMUTe NapUYHK CPEACTBa N0 BpEMesi AnanaloHn B Gbaele, oLeHKa
Ha [0CTaTLYHOCTTa HA NMKBUAHUTE aKTUBU Ha BaHkara;

AuBepcudukaLms Ha U3TOMHULMTE Ha UHAHCUpaHE;

AniexsaTHO NnaHupaHe Ha QeCTBUATA NPU U3BLHPEHU obCcTonTencTBa

BaHkata e npuena BLTPelHM Npasuna 3a onpegensiHe W cnefeHe Ha nukeupHute Gydepu ¢ Len nogabpKaHe Ha
AOMbNHUTENHA NUKBUAHOCT, He3abaBHO AOCTLNHA 32 M3NON3BaHE B CNyval Ha NUKBMAEH LLOK 3a ONPEAeNeH KPaTbK BpeMesi
nepvog,. MNpaeunara onpeaensT cbcTasa Ha NUKBIAAHUA Gydep, XapaKTepUCTUKMTE 1 NEPUOAUYHOCTTA Ha NPUNAraHuTe CTpec
CLiEHapW M M3TONHUUMTE Ha (hMHaHCUpaHe B CLieHapUy AECTBALLO NPEANPUATUE U CLEHAPUN NUKBUAHE KDU3a.

Pamkata 3a ynpaBneHue Ha NuKBUAHATA NO3ULUA CE AOMbNBA OT BBTPELHMN NUMUTH 33 OCHTYPABAHE Ha afleKBATHO NOKPUTUE
Ha NpUBNEYEHUTE CPEACTBA C NVKBUAHM aKTWBY, PErYNSPHO NPOBEXAaHe Ha CTPEC TECTOBE 3a OUeHKa Ha KaYecTBOTO W
crabunHocTTa Ha NUKBMAHUA Gychep KaKTO U MHAUKATOPW, CLOTBETCTBALUM HA M3UCKBAHUATA HA PEryNaTopHaTa pamka —
NVBBLPUAX, KOedULMEHT Ha CTaGUNHO MHaHCUpaHe, KOBUUMEHT Ha NMKBUAHO NOKPUTHE

B ynpaBnexweto Ha nukeigHaTa cv no3uuvs BaHkata uanonssa mexayGaHKOBM AEN03uTH MPeduMHO 33 NOKPUBAHE Ha
KpaTKOCPOYEH HEROCTHI Ha NIMKBUWAHM CPEACTBA, & He 3a (IMHAHCUPAHE Ha KPeaUTH.

C uen onTUMUVpaHe WM3TOYHWLMTE HAa NWKBUWAHOCT WM CbLUEBPEMEHHO MocTUraHe Ha no-pofpa poxoaHoct, Gawkara
WHBECTUPA B ALPXKABHY LiEHHM KHINKa, u3naaeHu ot Penybnuka Bbnrapus. MHBeCTULMM B KOPNOPaTUBHIK OBNUraLMM 1 aKuwm,
usnapeHu ot Gbarapcky apyxecTea ce opoGpsasar oT KomuteTa no ynpasnexue Ha akTUBUTE U NACUBUTE HA MHAUBMAYANHA
6a3a. LlenHn kHixa, npupobutu ot BaHkaTa ¢ uen NMKBMAHOCT, NOHACTOAWEM ce Knacuguuupat Kato ,OuHaHCOBM
WHCTPYMEHTW NO cnpaBeanuea CTOMHOCT B Apyr BceoGxsaTeH foxon” Wk ,OUHAHCOBN MHCTPYMEHTH NO aMmOpTHaMpaHa
cToliHocT", baHkara ce cTpemu Aa AbpxXU He noseye OT 50% OT NUKBMIHUTE CU CPEACTBA NOA (hOpMaTa Ha AbITOBY LiEHHN
KHUXA.

C uen fonbnpaHe U paslMpABaHe Ha paMKara 3a YNpasneHue Ha NUKBuaHUA puck o 2014 r. ca BbBEAEHN AOMbAHUTENHMU
BbTPELUHN NUMUTY 3a OrpaHWyaBaHe Ha pUCKA OT KOHLIEHTpaUus W ykpenBaHe Ha nukeupnute Gydepw. MpunaraHata
METOL0MOMVA 3a OLEHKA 33gbpXKaeMOoCTTalyCTONMMBOCTTA Ha PEecypca KbM Kpas Ha [eKeMBpW, NOKassa HOpMa Ha
npeporosapsHe Ha aenoutute or 82% (2018 r.: 84%) Ha roguwa Gaza.

NuxseH puck

NuxserwAT puck e cabp3aH ¢ noTeHLManHma HebnaronpusTeH 3a Bankata eekT ot KoneGaHus B IMXBEHUTE NPOLIEHTH BLPXY
HETHWA I0XOA U CTOMHOCTTa Ha coficTBeHus kanuTan Ha BAKB. Monutukara Ha BAKE e aa HamansBa NUXBEHUA PUCK, upes
OTfycKaHe Ha KpeauTH C Nnasaly NUXBEH NPOLEHT CbYeTaHO C npunaraHe Ha dMKCUpaHy QONHW nparose, Taka ye fga ce
OrpaHyn NOTEHUMAIHO HEraTUBHO BNUSHWE, CNEeMCTEUE OT HenapanesHo WNW PasniyHO MO BpeMe W3MeHeH!e Ha NUXBUTE
no aKTve v nacus. [lOMLAHUTENHO, C LieN Aa €& OrPaHU4K MMXBEHUA PUCK, KATO HAMANW BEPOATHOCTTA OT NPeANnnalaHus no
BuaHec KpeauTy (KpeauTH Ha Manku U cpeaHU NPeANPUATIA, KOPNIoPaTUBHU KNUEHTH U ofwuHu), BaHkaTa yabpXa Takca 3a
npeannallaxe no npegocTaBeHuTe GU3HeC KpeauTH KaTo NPOLEHT OT NpeannareHara rnaskuya. Tosa, obave, He ce oTHacs
A0 NpeaocTassHUTe NOTPEGUTENCKU W UNOTEYHW KPeAWTU Ha notpebutenu-cuanvecku nuua, xkbaeto Baxkata npunara
oTHoCUMUTE pasnopenbu Ha 3akoHa 3a notpeGuTenckMs kpepuT W 3akoHa 33 KPEAUTUTE 3a HEABWKMMW WMOTH Ha
noTpebuTenu 1 He yabpXa Taxca 3a npeannauiaHe.



BbrAPO-AMEPUKAHCKA KPEQVTHA BAHKA Al
AOKNAQ 3A AEUHOCTTA
KbM 31 IEKEMBPW 2019 r.

BaHkara He Tbpryea C Aepusatu Bbpxy NIMXBEHU NPOLEHTH. Tasn nonuTUKa 03HavaBa, ye puckbT baHkata aa npetbpnu
3HaYUTeNHU 3ary6v| A0py NpU ronemu ABUXEHKA Ha NasapHUTe NUXBEHW HUBa € CPABHUTESTHO OrpaHUYeH.

Nuxsexata noauuvs Ha BaHkata ce HaGniogasa W ynpaensea Tekywo ot otgen Masapu v NUKBURHOCT M Jupexuus
Ynpaenexue Ha pucka, U BCekw Mecel| ce oTuuTa npeq KomuTeta 3a ynpasneHue Ha aKTUBUTE W nacuBuTe. KOMUTETLT 3a
ynpaBneHue Ha aKTBUTE U NACVBUTE OLIEHSABA NIMXBEHUA PUcK 3a BaHkaTa B 06LIMA KOHTEKCT Ha Beuuku GaHKoBM onepauyu
W gedHocTW. [vpekuns YnpaBneHue Ha pucka OCHLUECTBSBA HE3aBUCUM KOHTPON Ha OTHETUTE 33 OTKpWUTaTa NMXBEHa
NO3WLWA, M3roTBsHU OT OTAeN Masapu M NUKBUBHOCT, Creau PUCKOBUTE MHAMKATOPW N0 OTHOLWEHME Ha NUXBEH AucoanaHc u
W3rOTBS TPUMECEYHW OTYETH KbM PHKOBOACTBOTO.

3a peraiinuanpaHe Ha OLEHKUTE W NpuUnaraHe Ha pasiwMpeHu nopxooy, baHkata npunara MetogonoruaTa aeciMHMpata B
,Hacoku OTHOCHO yNpaBneHUeTO Ha NUXBEHUA PUCK, NPOM3THYALLY OT AEHHOCTY U3BBLH THProBCKUSA NOpTdern” u3naneHu or
EBO n MpuHuunuTe 3a ynpaeneHue U HAA30p Ha NUXBEHUA puck, NybnukysaHu ot basenckus komuTteT No baHKkos Haa3op,
Cb0OPA3HO KOATO CE UAYNCNABAT OTBOPEHUTE NIMXBEHIA MO3ULMM MO BPEMEBU MHTEPBANW U Ce U3MepBa edeKkTa OT NPOMAHA
Ha NUXBEHWTE HWBA KATO NPOLIEHT OT KanuTana Ha baHkara. Cnopepn Toau Moaen, BaHkata usuucnsisa obwa npererneHa
no3vuus 3a Lenus 6aHKkoB nopTdein u uMepea edekra OT NPOMAHA B NIMXBEHWTE HUBA KaTo NPOLIEHT OT KanuTana Ha
Bankata. BAKB e ycraHoBuna BbTpeweH numut ot 10% 3a edpekta ot npomsna o 200 6a3ncHu NyHKTa B NUXBEHUTE HUBA
BbpXY kanurana.

Kbm 31 pexemapy 2019 r., echexTsT OT Takasa NpOMAHA B NuxeeHUTe HUBA 61 6un B paamep Ha 0,88% ot kanuTanosara 6a3a
(2018: 0,24%).

BanyTen puck

Batkara e ¥3noxeHa Ha BNMAHWETO Ha konebaHuATa BLB BanyTHUTE Kypcose NO OTHOLIeHWe Ha OTKpUTaTa BanyTHa NOSULUA
W NApuyHUTE NOTOLU.

BaHkaTa onepupa B €BpO, LIATCKM AONapU W NEBa, a8 B OFPaHMYEHM Cyvau W3BbLpLIBA Onepauuu B GpUTaHCKM Nvpu U
Wweeiuapcku paHkose. TH € W3NOoKeHa Ha OTHOCWTENHO OrpaHWyeH BanyTeH pUCK, Tbil KaTo NEBbLT e (MKCHpaH KbM
repmamckara Mapka ot 1997 r., a BNOCNe/CTBYE W KbM €BPOTO, Ype3 BbBexaaHe Ha cucTemara Ha BanyTius 6opa B cTpauara.
Otnen Nasapu ¥ NMKBUAHOCT TEKYLLC CREAV CMIia3BaHeTo Ha NUMUTUTE Kacaeily BanyTHUA PUCK ¥ AoKnaasa Ha KomuteTa no
ynpaBneHue Ha akTVIBUTE W NacUBUTE EXEMECENHO.

MonuTwKaTa 3a ynpaeneHue Ha BanyTHUA PUCK Lieny Aa NOARbPXA OTKPUTU NO3WLIUM B LITCKW SONAPY, KOUTO Ca KOMKOTO ce
Moxe no-6nu3kM [0 HeyTpanHo HWBO, KaTo ce onuTBa fAa OanaHcupa cymuTe W CPOKOBETE HA 3afb/UKEHUATA CU
[EHOMMHUPAHK B LATCKW [ONAPU C BIEMAHUATA CY, IEHOMUHMPAHH B Tasu BanyTa. baHkaTa nofgbpxa NUMUT Ha OTKpUTUTE
nosvuum B Warcku aonapu B pasmep Ao 10% ot kanutanosata cv 6a3a ¥ TO3W NUMUT He € HaABMILABaH Mpe3 OTJeTHUTe
nepvoaw, npukniovsaiuy Ha 31 aexemepy 2019 r. v 2018 r. Bankara nopabpxa Abnra noavuus espo/nes (T.e. akTMBUTE
[EHOMMHMPAHK B €BPO Ca NO-TONEMH OT NacusuTe i B eBpo. baHkata He Tbprysa Ha BanyTHUA Nasap 3a CBOA cMeTka. baHkata
npeanara Ha KNUEHTUTE CU YCyrk No Nokyrnko-npoaaxGa Ha Banyra. JIMMUTLT 33 0BLPHANT MakcUMasHa OTKpUTa BanyTHa
no3auuus no nosog onepatu ¢ knuentu e 100,000 espo. 3a No3MUUATA B EBPO HAMA NUMUT NOPaAX HanuuKeTo Ha BanyTeH
6opa. MNpv onpepeneny obcToATeNcTBa NOCOYEHUTE NO-TOPE NUMUTH 33 OTKPUTU NO3NLMU MoraT f1a 6bAaT HafBMIWABAHM C
on06peHueTo Ha MambiHuTeNHU AMPEKTOpY.

B npoyeca Ha onepatueHata cu AeitHocT BaHkata MOXe a CKNIoYBa KpaTKOCPOHY BanyTHY Cyanoee, C Lien ynpaBneHue Ha
NOTOLWTE CH NO BANYTU U KaTO UHCTPYMEHT 3a HamansiBaHe Ha LUeHaTa Ha NpUBMEYEHUTE CPEACTBA B HAKOW OT CbOTBETHUTE
BanyTH, Kato ce Bb3N0N3Ba OT CbiLECTBYBALUTE PA3NUKU B NUXBEHUTE UM HUBA.

Kbm 31 pexemepy 2019 r. BaHkata HMa OTKPUTH BanyTHU Cyanose.
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Bb/rAPO-AMEPUKAHCKA KPEOVUTHA BAHKA All
AOKNAJ 3A QEMHOCTTA
KbM 31 JEKEMBPW 2019 r.

Puck, cBbp3aH ¢ KOHTpareHTa

BAKB e ycraHosuna Mexay6aHkoBu nuMuTh ¢ 6aHky, onepupaly B Bbnrapus, a CblUo U C OCHOBHUTE CY HYXKAECTPaHHU
GaHkv-kopecnoHaeHTw. JiumuTute no KoHTpareHTH ce ogobpseat oT KomuteTa no ynpasneHue Ha akTUBUTE U NacueuTe,

fwmntute no KowTpareHT ce opobpABar Ha Gasata Ha nperneq Ha KanuTanosata afeKBAaTHOCT, NUKBUAHOCTTA W
aKuvoHepHaTa CTpykTypa Ha GaHkuTe-koHTpareHTH. CUCLKLT Ha 040BPEHUTE KOHTPAreHTH U NUMUTY Ce Npepasrnexaa u
06HoBsBa NOHE BeAHbX rOQMLLIHO.

WHBecTULmMoHeH PUCK

WHeecTuumnTe Ha baHkaTa B LieHHM KHUXa ce ogobpasar ot Komuteta no ynpasneHue Ha akTUBMTe W nacueuTe cnej aHanus
Ha KPeaUTHUA PUCK HA CbOTBETHUA eMuTeHT. KbM 31 aexemspu 2019 r. noprdpeitmbT ot ALK Ha Bankara e ¢ 6anaHcoBa
croiHocT 67,8 munuoHa nesa (2018 r: 61,9 munvona neea), pasnpegenenu kakto cneaga: 45,7 MNH. NB. B nopTdenn
,PUHAHCOBM WHCTPYMEHTW No cnpaseanuea ctoitHocT 8 ABA v 22,1 mnH. nB. B NopTdhein ,OUHAHCOBU MHCTPYMEHTH No
amopTuanpaHa cToiHoCT . KbM cbuiata Aata 24,08 mnH. nB. OT LieHHUTE KHWXA B nopTdelina Ha baHkaTa ca KopnopaTUBHM
obnurauwy 1 DANOBM LEHHYU KHUXA., B T.4. 22,07 MIH, NB. KOPIOPATUBHN ALATOBU KHIDKE 1 2,01 MAH. NB. ~ ASNOBU KHUXA.

OnepauuoHeH puck

YnpaBnexueTo Ha onepaLMoHHUA PUCK & BAXEH KOMNOHEHT Ha [OGPOTO U CTaBUNHO ynpaBneHue Ha pUcka B CbBPEMEHHHTE
(PMHAHCOBM MHCTUTYLIMK. ONepaLMOHHUAT PUCK & PUCKLT OT 3aryba, NOPOAEH OT HEMOAXOAALLM UK NOTPELLIHY NPOLIeCH, Xopa
WK CUCTEMM, WK OT BLHILHU CbBUTHA. B TO3W KOHTEKCT Hali-BaXHUTE OnepaTuBHW PUCKOBE Ca Teau, CBLP3aHN ¢ Npobueu
BbB BLTPELUHVA KOHTPON W B KOPNOpaTWBHOTO ynpaeneHue. Takvea npoGuen morar aa goeeaar 4o GuHaHcosW 3arybu
3apagv rpewwkw, anoynotpeGu unu HeHaBpeMeHHO aeiicTene unK GeanelcTBME UMK MOraT NO APYr HAauMH fa 3acTpallar
unTepecute Ha Bankara. BAKD e npuena swTpelwHn npasuna 3a ynpasneHue Ha ONEpaUMOHHUA PUCK, KOUTO perynupar
npoLeca Ha ynpasneHue W KOHTPON Ha Toau puck. OpraHU3aLMOHHUAT MOZEN 3a YNpaBneHue Ha ONepaLMoHHUA PUCK ce
6asupa Ha NPUHLMNA Ha pasaeneHue Ha OTTOBOPHOCTY MeXBY YNPABNEHUETO W KOHTPON Ha PUCKA 1 BKMIOYBA TPU OCHOBHM
crtbnba:

waeHTUUKALYA U YNpaBneHue Ha PUCKOBETE OT CTPaHa Ha OTAENHUTE BUIHEC NUHUK;
He3aBUCUM Nperneq, OLEHKa W OTYUTaHE Ha pUCKa OT CTPaHA Ha (YHKUMATA NO YNpaBneHuUe Ha ONepaLMoHHU]
pHCK;
*  He3aBucvMa BePUUKALINA Ha KOHTPOMNUTE, NPOLIECUTE U CUCTEMUTE U3NON3BaHM 3a YNPaBNEeHUe Ha ONEPaLMOHHUS
PUCK OT CTPaHa Ha BLTPELLHI WHNU BLHIUHK 0ANTOPH.
YNpaBneHueTo W HaManABaHeTO Ha ONEPaLUOHHWA PUCK CTaBa NOCPEACTBOM MEXaHM3MK HA BLTPEWEH KOHTPON,
TpaHcthepupaHe Ha pyucka, noemaHe u HaGniogeHue Ha pucka UNK U3BAreaHe Ha pUCKa Ype3 OTTErnsHe Ha AafaeHa AeNHOCT
unu npouec. OCHOBHUTE MeXaHU3MU Ha BLTPELUEH KOHTPON BKMIOWBAT ONPEAENAHE U AENerupaHe Ha iCHO pasrpaHuyeHi
NPasoMOLLMA U OTFOBOPHOCTM HA [UTLXHOCTHUTE NUL@ W OCUTYpsIBaHE Ha ETMYHA OpraHU3aLMoHHa KynTypa, NpUeMaHe Ha
npasvna u npoueaypy 3a ofobpsBaHe, UNMbNHEHWUE U OTYUTaHE Ha ONepaUMUTe, BKIKOHUTEIIHO I M3KNIOYEHUATA, aHANU3 Ha
haKkTopuTe, AONPUHACALLM 33 NPOSBNEHWETO Ha ONepaLMORHA PUCK U NPEANPUEMAHETO Ha MEpKH 33 OrPaHUYABAHETO MY U
Ap.

Bankata e npuena Mna 3a peitctaue Npu GEACTBUA M aBapUM, C KOWTO Ce OCUTYpABA HENPeKbLCBAEMOCT Ha paboTara.

Moneyutencka aedHoCT

BaHkaTa CbXxpaHsiBa aKTMBY OT UMETO Ha KIMEHTUTE CY B KaYECTBOTO CY Ha MHBECTULIMOHEH NOcpeaHUK. KakTo e oroBecTeHo
8 Mpunoxexue 3 (OCHOBHW eNeMEHTU Ha CYETOBOAHATA NONKUTUKA) KbM UHAVBMAYanHUTe (UHaHCOBK OTYETU Ha BaHkata,
TakvBa aKTUBM He ce NPeACTaBAT B OTYETa 3a (PMHAHCOBOTO CLCTONHWUE, 3aLIOTO Te He NpeACTaBNaABarT akTue Ha baHkaTa. B
npunoxenre 32.5. KbM MHAMBUAYANHUTE (PUHAHCOBY OTYETU € OMOBECTeHO, Ye BaHkaTa M3BbpLUBa noneyuTencka AeiHocT
B CbOTBETCTBUE C M3UCKBaHUATA Ha Hapenba 38 Ha KOH.
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Bb/TAPO-AMEPUKAHCKA KPE[IUTHA BAHKA All
LOKNAQ 3A AEMHOCTTA
KbM 31 AEKEMBPU 2019 r.

XepxupaHe

WHchopmauvs 3a BUROBETE UHCTPYMEHTH 33 XeLKMPaHE U HaUMHUTE UM HA OTUMTaHE Ce Cb/IbpXa B CYETOBOAHATA NONUTUKA
KbM UHAVBMOYanHUTE (OMHAHCOBN OTYeTU Ha baHkata 3a 2019 T,

fnaH 3a BBb3cTaHoBsABaHe / flupektusa 59/15.05.2014

B cvotBetcTBME C M3UCKBaHMsTA Ha [vpektuea 59/15.05.2014 Ha Esponeiickus napnameHT 3a cb3faBaHe Ha pamka 3a
Bb3CTAHOBABAHE W NPECTPYKTYPUPAHE HA KPEAUTHU UHCTUTYLUK, YN, 6 OT 3aKoHa 3a Bb3CTaHOBABAHE W NPECTPyKTypUpaHe
Ha KPAUTHUTE MHCTUTYLIMM W MHBECTULIMOHHW NOCPEAHULM, 4N.73r OT 3aKoHa 3a KpeauTHUTE MHCTUTYLMM W vn. 25 oT Hapenba
Ne7 va BHb 3a opraHusaLusTa U ynpasneHUeTo Ha puckoBeTe B GaHkuTe Bevdkyv 6aHkv ca 3agbnkKeHn Aa U3roTBAT NiaH 3a
Bb3CTaHOBABAHE, ChAbPXaLy AefCTBUA U MEPKY, KOUTO Te CNeABa Aa NpeANpUeMarT 3a Bb3CTaHOBABaHE Ha (PUHAHCOBOTO CU
CBLCTOAHME NPH Bb3HMKBAHE HA IUHAHCOBM 3aTPyAHEHMA.

MnaHbT 3a BL3CTAHOBSABAHE, NpUET OF baHKara, ce CbCTOW OT YETUPU OCHOBHM HaCTu, KOUTO ONKCBAT fpoLieca NO Cb3gaBaHe
Ha nnaHa, pepa 3a HeroBoTO akTueUpaHe, onuuuTe 3a BbL3CTAHOBABaHE NpPWU OTAENHWU cUeHapun U pefa 3a BbTpelHa U
BBHHIWHA KOMYHUKAUWA B CNYYall Ha aKTUBMPaHe Ha nnakHa.

fInaHbT 3a Bb3CTAHOBABAHE ChAbPXA aHANWU3 HA BNMAHUETO Ha HeBnaronPUATHU CbBUTUA, KOUTO MOraT CUNHO Aa 3acerHar
(hUHAHCOBOTO CbCTOAHWE Ha BaHkara, BKNIOYUTENHO KPM3W, UMALLW OTPaKEHWE BBPXY LENUs (PUHAHCOB Nasap W BbpXy
BaHkata. OnucaHu ca nNpouecuTe No Cb3faBaHe U aKTMBMpaHe Ha MAaHa, KaKTO M M3NON3BAHUTE NUMUTU U MHAMKATOPY,
CBbP3aHy C NPEBAHTMBHATA OLEHKA Ha YA3BUMOCTTA Ha NIUKBUAHE U KanuTanoBa no3uuva Ha baHkata, AOXOAHOCT Y PUCKOB
npochun u Habens3aHu gencteus. MnaHbT, CbLLO TaKa, ONUCBA U aHANU3Mpa CTPYKTypaTa 1 KIoYOBUTE AeitHocTU Ha bankara,
KaKTO 1 OCHOBHWTE MOMEHTH B HeliHaTa cTparerus. OCHoBHa YacT OT NNaHa e NocBeTeHa Ha ONUUUTe 3a Bb3CTAHOBABAHE -
u3bpaHuTe MepKy 3a Bb3CTaHOBABaHe, OLieHKa Ha konuvecTBeH/kauecTBeH edekT, nepuoa 3a peanusaums U BepoATHOCT 3a
M3NbNHEHWe, KaKTo U OLieHKA Ha pesynTatute OT NPUMOXEHU CTpec cleHapuy. PaapaboteH e U nnaH 3a KOMyHUKaLMs €
BbLTPELLHUTE CTPYKTYPU Ha baHKaTa U BbHWHK OpraHu3aLmy, KakTo U eTanu, NOCNeoBaTenHoCT 1 0bxBaT Ha AencTBuATa
CBbP3aHM C aKTUBMPaAHE Ha NNaHa 3a Bb3cTaHOBABAHE.

IIl.  BAXHU CBHBUTUA, HACTBNMUNKU CNEN OATATA HA ®UHAHCOBUTE OTHETHU

Cnep patara Ha uHaHcosute oTyeTy Ha BAKB AJl He ca HaCcTLRWNYK BaXHU CbOUTUA.

l.  BEPOATHO BBAELLO PA3BUTUE U NNAHOBE 3A 2020 r.

Mpw uaroTesHe Ha dmHaHcosuA nnaH Ha BAKB AR 3a 2020 r. ca B3eTu Npepsua YTBLPAGHUTE B CTpaTerusaTa 3a nepuoaa
2018-2020 r. cpepHOCPOURYU Lienu, HACOKUTE 1 BrauATa HA PLKOBOACTBOTO 3a PasBUTUe Ha MHCTUTYLMATA Npe3 creasallara
(uHaHcoBa roavHa, GasupaHu Ha HOBM HOPMATMBHM MPOMEHMN U 3aBULIEHW M3KCKBAHMA KbM GaHkoBaTa AeHHOCT, KaTo 3a
6a3a ca npueTu NOCTUrHATMTE pe3ynTaTi npe3 AeseTTe Mecela U OvakBaHuATa 3a npukniousaHe Ha 2019 r., uenute u
BbLb3MOXHOCTUTE 33 HaArpaxaaHe Ha NOCTUTHATOTO W TbPCEHE HA HOBWU NOCOKM 3a u3ABa. 3aeAHO C TOBa Ca OTYETEHU
YCNOBUATA M NEPCRIeKTUBUTE 33 PasBuTUe Ha CBETOBHATA U €BPOMEHCKa UKOHOMUKM, KAKTO W OvaKBaHUATA U NPOTHO3UTE,
BKMKOYEHN B npoektoblofxeTa Ha cTpaHaTta 3a cneasawara roguHa. Criopefi eCeHHara nporHo3a Ha MuHMCTepCTBO Ha
thuHaHeuTe (M) TeMNbT Ha MKOHOMUYECKU pacTex B CBETOBEH MalLab wie ce 3a6asu noBeye oT ovakeaHoTo npe3 2019 u
2020 r., HO B CPEAHOCPO4EH XOPU3OHT pacTexbT Ha caeTosHus BBI we ocTane crabunex. B caoute makponkoHoMU4eCKu
NPOrHO31 MeXIyHapoAHW UHCTUTYLMKM Kato MB®, EK, ELIB noaabpxaT ovakeaHUsiTa CU 3a NO-BUCOK PacTex Ha eBponeiickaTa
vkoHomuKa npes 2020 r. cipsaMo Tekylara rogvHa. HeratueHO BnusHWe 0Ka3BaT MUTHUIECKUTE orpaHudeHus mexay CALLL u
Kuraid, HecurypHOCTTa no oTHOWeEHKe uanuaaHe Ha BenukoGpuranus ot EC, Hectabunnarta cpeia B Typuus, KOSTO € eauH
OT OCHOBHWTE TbProBCKW NapTHeOPW Ha bbrrapus. Cnopea AaHHM Ha M® 3a nepuoaa 2020 — 2022 r. ce ovakBa pbeT Ha
CBETOBHATa UKOHOMUKa OT 3.5%-3.6%, cnap Ha ukoHomukuTe oT EC ot 1.8% a0 1.7% u pbet Ha Gbnrapckata UKOHOMUKA OT
3.3%. B npoexroGiopxera Ha CYpaHaTta, KakTo W NpeAXoAHaTta roguHa, e NpeaBUaeHO NPUOPUTETHO PasBuUTME Ha
obpa3losaHueto, orbpaHara, 3gpaseona3BaHeTo, AEAHOCTUTE B couvanHata cdepa W NoBUWABaHE AOXOAUTE Ha
HaceneH1eTo.
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BB/APO-AMEPUKAHCKA KPEAWTHA BAHKA All
AOKNAL 3A IENHOCTTA
KbM 31 JEKEMBPU 2019 r.

Mo nocnepnv otyerHu paHHy Ha BHB B Kpaa Ha Tpeto Tpumeceune Ha 2019 r. GaHkoBaTa cucTema oTuuTa crabunnm
NoKa3aTeny, BUCOKa NNKBMAHOCT, HapacTBaLLY akTMBM, KPEOUTU W nevanba, BLNPEKU HapacTBaLLaTa KOHKYPEHUUS B CeKTOpa
W HamansBall nuxBeHW HuBa. Mpe3 cneppawaTta rofvHa KPEOAUTHUTE WHCTUTYUMM WE Ce M3NPaBaT npea HOBW
Npenn3suKaTencTea, CEbP3aH C BbBeXAaHe Ha HOBW perynaumm, HapactBaHe Ha kubeppucka, npunarate Ha AMPEKTUBaTa
3a nnalaqus, ysenu4asaHe Ha KOHKypeHUusTa B cektopa Ha uHaHcosuTe yenyru. Mpes 2020 r. v B M3MbAHEHWe Ha HoBUTE
¥ 3aBULLIEHW HOPMATUBHU U3UCKBAHNA € HeoBxoauMo Aa npeanpueMe cneaHUTe AHCTBUA U CTBAKM:

e [lopabpxaHe Ha aHTULMKNWYEH kanuTanos Gydep B pasmep Ha 0,50% ot ofyaTa puUckoBa eKCroauLys, CYUTaHo
01 01.10.2019 r. n 1,00% cuutano ot 01.04.2020r.,;

o [lopabpxaHe Ha fombnHuTeneH 6a3os cobcTeeH kanuTan oT 1% no NWHUA Ha NpoLeca No Hag3opeH npernea U
OUEHKa;

Crparerusita Ha baHkata 3a 2020 1. onpefens cnegHUTe OCHOBHU MOMEHTH U o4aKkBaHnA 3a passutie Ha BAKE:

e  YTBBLDAEHT TPUrOAULIEH CTpaTEriecku NnaH 3a passuTtie Ha baHkata npes nepuona 2018-2020 r., akryanuaupaH
¥ IOMbAHEH KbM Kpas Ha 0T4eTHUA nepuof cbobpasHo ovakBaHusTa 3a NpukiousaHe Ha 2019 1. KaTo OCHOBHUTE
HanpaerneHus Ca HapacTsaHe Ha NpUBreYeHUTe CpefcTea Npu nosobpABaHe Ha CTPYKTypaTa U NOBMWABAHE Ha
YCTOMYMBOCTTE; YBEM44aBaHe peanuaaumsTa Ha npugobuTyu akTvuew; nopobpseaHe Ka4ecTBOTO Ha EKCMO3ULMHTE;
PBCT Ha KpeaUTUTE, HaMansBaHe OTHOCUTENHUA AAN Ha NPoGNEMHUTE eKCNo3ULuK;

HapacTBaHe Ha HEeNUXBEHUTE NPUXOAMK;

HaarpaxaaHe Ha CbajafeHus MOAen 3a Pa3suTWe Ha KoHoeaTa Mpexa ¢ 06ocobeHu GusHec LeHTpoBe W
nepcoHanHo obcnyxeae ¢ Len noBuWaBaHe KauecTBOTO U pa3luMpssaHe ofxsaTa Ha npegnaraHute ycnyru ¢
aKYEHT BbPXY OH-NaiiH W eNEKTPOHHY YCyTY;

e pa3suTUe W YCHBLPUIEHCTBAHE HA eNeKTPOHHUTE KaHanu Ha obcnyxeaHe ype3 BHeapsBaHe Ha HOBA BupTyanna
6Gakka w nprnaraHe Ha HOBUTE M3UCKBAHWS NpPY pa3nnalaHUnTa;
paapaBoTeaHe Ha HOBM NPOAYKTY 3a KPEOWUTHU W NPUBNEYEHN CpeacTaa;
nocTurane Ha fobpa Bb3epaLiaeMoCT NPU ChLUECTBEHW NPeAUIBUKATENCTBA NpeA 6aHKOBWA CEKTOp, BKITIOUUTENHO
GeanpeLieneHTHY 3a Bbnrapckua Nalap NUXBEHU HUBA U CTECHW NUXBEHW CpeAoBe U Ha Taau Ga3a edeKTuBHO
ynpaBneHue Ha KanuTanosata NoauLus;

PBCT HA MPUXOANTE OT NUXBYU B YCIIOBUS HA BUCOKA KOHKYPEHLUR W HUCKW NIUXBEHUTE HUBA,

HapacTBaHe HeTHUS JOXOA OT Takcu U KOMUCUOHU U YBENUYaBaHe NOKPUTUETO Ha aIMUHUCTPaTVBHU paaxoam;
HamansBaHe LieHaTa Ha NpUBeveH1Te CPeAcTea W pa3xoouTe 3a IMXBW NpY NpuUnaraHe Ha NasapHo OpUEHTUpaHa
NWXBEHa NONUTHKA;

ONTUMM3UPaHE Ha aMMHUCTPATUBHUTE Pa3XoaM;

W3NbAHEHWE Ha PerynaTopHUTe U3MCKBAHUR 33 NUKBUOHOCT, KaNUTaN0Ba afekBaTHOCT, 3aabMKUTENHN MUHUMANHY
pe3epey;

Iv. HAYYHOU3CNEQOBATENICKA U PA3BOWHA IEMHOCT

BAKB e kpeuTHa UHCTUTYLIUA 1 KaTO TaKaBa HAMa CneLuanu3upaHo 3BeHO 3a HayMHOW3CNER0BaTeNCKa U pa3sBoiiHa AeifHOCT.

bawkaTa npepocrass dvHaHcupaHe, cbobpaseHo Cbe cneLuduHuTe HyXayW Ha BCeki knueHT. Oule npea 2012 r. baxkaTa
3anouHa Aa npeAnara CTaHAAapTU3MpaHu KPeAWTHU NPOAYKTU Ha CBOMTE KAWEHTU NO NporpaMuTe CU 3a KpepwTvpaHe Ha
tuansecky nuua 1 Manku u cpegtn npeanpustua (MCP). BAKB pa3arnexaa ¢ NPUOPUTET (hMHAHCHPAHETO Ha NPOEKTH C
ono6peHa vHaHcoBa noMoLL no onepatusHuTe nparpamy Ha EC. B Baxkara (hyHKUMOHMPa CrieLnanuaupaHo Hanpaenexve,
HacoyeHo Kbm paboTa ¢ EBponeicku Nporpamu1 U iMHaHCOBH MHCTUTYLMM, C LieN NpeocTaBsiHe Ha MbHa rama OT YCIyr Ha
knvenTute Ha BAKB Ha BCwukv eTanu oT npolieca Ha peanvsayws Ha NpoekTH no Esponelickn nporpam.,

XXXV
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V.  COBCTBEHU AKUWU U OBPATHO U3KYMYBAHE (un. 1874 oT TbproBCckus 3aKoH)

BatkaTa He npuTexasa coOCTBEHM aKLMU U He e Kynyeana unu npoaasana cobCTBEHM aKLum 33 CBOA CMeTKa.

Kbm 31 pexemspu 2019 r. BaHkata uma Tpu 100% mblyephu apykectea -,BAKD daitnenc” EA] (c npeanwHa dupma
LKanuman dupexm"” EAL]), bAKB Tpeia" EALl u Neitrex’ EOO[. KbM cbinata gata BaHkara uma Henpsko AAN0BO yyacTue
B paamep Ha 50% ot kanutana Ha ,Ai [In Ec ®oxa” All. ®uHaHCOBUTE peaynTaTi Ha NOCOYEHUTE APYKECTBA Ca BKIHOYEHU B
KoHconuaupanute duHaHcosu otveTn Ha Mpynarta koM 31 pekemspu 2019 r. ,BAKB dhaiinenc” EAJl, ,BAKE Tpeig’ EALl u
LA in Ec doHa" ALl e nputexaBat cOOCTBEHM aKuMuW, He ca KynyBanu unu npoaasany coBCTBEHW aKkuu 3a CBOS CMETKa.
Hukoe ot Apyxectsara, BKIIOYEHU B KOHCONMAAUMATA He NpuTeXasa akuuv Ha bankara.

VI.  KIOHOBE

BaHkata HAma perucT PUpaHU KNOHOBE NO CMUCHNA HA THProBCKUS 3aKOH.

OcseH ueHTpanHus c1 oguc B rp. Codms , yn. ,CnaesHcka” Ne 2 (agpec Ha ynpaeneHue Ha BAKB), BaHkara ocblyecTesBa
AeitHocTTa cu upes onepartuehyn ocoucu B Cogous (5), byprac (2), Nnosaue (2), BapHa (2), Koanogyn (1), Kepmxanu (1),
Mamnopogo (1), Yenenape (1), NneseH (1), Pyce (1), Ctapa 3aropa (1) u Benuko TbpHoso (1), npeanarawyy nbneH Habop ot
GaHKosu ycnyry. Lienta Ha HoBOOTKpUTUTE OGUCH € AOMbAHUTENHA NOAKPENa 3a PbCTa Ha KnueHTckata Gasa u gobporo
obcnyxeaHe Ha cbuiectaysawiara. MHGopMaLus 3a MECTOHAXOKAEHUETO Ha oducuTe Moxe Aa Gbae HamepeHa Ha MHTepHeT
CcTpaHuuaTa Ha BaHkara.

Vil.  U3NON3BAHU ®PUHAHCOBU UHCTPYMEHTU

MNpe3 otueTHUs nepuog BAKB He e u3gasana HOBY KOPNOPATUBHU UMM UNOTEMHY OBNMUraLuK,

Ha 25 centemepu 2019 r. BAKB uannarty Ha napexa uagajeHa eMucus unoteyHu obnurauua ¢ HOMMHaNHa CTOMHOCT OT 5
MITH, eBpo.

KoM 31 pexemepu 2019 r. baHkata HAMa 3abIKEHNA NO U3NAAEHHU LEHHN KHWKA.

Viil.  AEKNAPALUA 3A KOPNOPATUBHO YNPABNEHUE

1. WUndopmauua 3a cnassaneTo no uenecbobpasHoct Ha Kopekca 3a kopnoparuBHo ynpasneHue, ogoépeH or
3amectHuk-npeacenarens Ha K®H no un. 1004, an. 8 ot 3NNLUK

CurnacHo uancksanmaTa Ha 4n. 100H, an. 8 ot 3MNUK ,Bunrapo-amepukaHcka kpeauTHa 6aHka* ALl nexnapupa, ue U npea
2019 r. cnassa no uenecbobpasHocT HaluoHanHus kopeke 3a kopnopaTueHo ynpaenetue (,Kogekca®), onobpeH c peluenue
Ne 461-KKY ot 30.06.2016 r. Ha uneHa Ha KOH, uambnHaBaw| npaBOMOWMATA Ha 3aMecTHUK-npeacenarens Ha KOH,
pbkosogeL ynpaeneHue ,Haa30p Ha MHBECTULMOHHATA AEMHOCT" 3a KOAEKC 3a KOPNopaTUBHO ynpasnexure no yn. 1004, an.
8, 1. 1, Bykea ,a" ot 3MNUK.

TekcrbT Ha HayuoHanHua KofeKe 3a KopnopaTvBHO ynpaeneHue e nybnukyeaH Ha ye6 caitta Ha KomucuaTa 3aa ¢uHaHCcoB
Han3sop www.fsc.bg

2, WHdopmauun 3a NpakTMKMTE HA KOPNOPAaTUBHO ynpasfieHue, Npunaraiu ot Bawkata B AONMbAHeHWe Ha
HauwonanHua KoAeKc 3a KOpNopaTUBHO ynpaBneHe

BaHkata cuuTa, Ye pasnopeabute Ha HauvoHanHus kogekc 3a KOpNOpaTUBHO ypaeneHue B 4OCTaTbYHa CTENeH NokpuBaT
WaucKBaHUsTa 3a AOGPO KOPNOPATUBHO yNpaBneHue Ha Apyxectsara. B Taau Bpbaka baHkata He npunara [OMbAHUTENHN
NpaKTMKW Ha KOPNOpaTMBHO yNpaBneHue, pasnu4HW OT Tean, YCTaHOBEHM ¢ HauvoHanHus KOOeKC 3a KOpnopaTvBHO
ynpasneHue.
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3 0bscHenua Kou HacT ot Kopekca 3a KOpnOpaTMBHO ynpasnexue, oqo6pen oT 3aMecTHUK-NpeaceRaTens Ha
K®H no un. 100k, an. 8 ot 3MNMNUK He ce cnassar or BaHkara U 0CHOBaHMA 3a ToBa

(1) 4n. 7.4., wap. nocnenHo or Kogekca ,YnpaBuTenHuaT cbBET Npuema 1 cnassa ETuieH koaexc',
C pewetne ot anpun 2012 r. v pewetme ot 17 mait 2018 r. Ynpasurennust ceet e ogobpun Kogexc Ha nosegeHme (ETyeH
KOZieKc) 3a criyxutenute Ha barkara, KoiTo onpefens OCHOBHUTE NPUHLUAM, €TUMHI HOPMW 1 KOPNOPATWBHIN LIEHHOCTH, Ha
KOWTO C& rpanAT nonuTukvTe U 6usHeC NnaHoseTe, NpasunaTa v NPoLieAypUTe B exeaHesHaTa onepatveHa pabora s baHkara
W Bb3 GCHOBA Ha KOIUTO CYXMTENUTE U3NBNHABAT 3adbMAXKEHUATA CU.

YnpasuTenHUAT CbBET He e NpuUeMan eTHYeH KOJeKC 3a NoBefeHue, NPUNOKMM CaMo M eAYHCTBEHO 3a YneHoBseTe Ha
YnpaBuTenHua CbBeT.

(2) 4n. 9.2 ot Konekea: ,MpenopbuuTENHO e Bb3HArPaKOEHWETO Ha YNEHOBETE Ha YNDABUTENHNA ChBET Aa ce ChCToU
OT OCHOBHQ EBb3HarpaxaeHue u cTuMynu’;
BbaHarpaxaeHuaTa Ha UIMLAHUTENHUTE YNeHOBe Ha YNpaBuTeNHuA CbBeT (M3MbAHUTENHUTE AupexTopu) Ha BAKB All e
(hopMMpaHO Camo OT OCHOBHO Bb3HarpaxaeHue, CbOTBETHO - He Ca NPEABUAEHW AOMLAHATENHU CTUMYSU.

3a [eiHoCTTa CY YNEHBT Ha YnpaeuTenHus CbBET Ha BaHkata, KOUTO He e HaTOBapeH C ONepaTMBHOTO YrpasneHwe n
NPeACTaBUTENCTOBOTO Ha BaHkara npeg TpeTn nuua (HeuanbnHuTenen" uneH Ha YC), He Nonyyasa Bb3HarpaxaeHue.

(3) MYn. 11.6. ot Kogekca: lMpenopvuutento e HanaophuaT cbeet noHe BeAHbX rOANIIHO A3 OUEHABA EAHOCTTA Ha

YnpasuTenHus cbBeT U paborara Ha BCeKWU HeroB unex"
.bbnrapo-amepukatcka kpeautHa GaHka® Afl cuura, ye ropHata pasnopenba e ¢ npenopbunTeneH xapakrep. Mpes 2019 r.

HapaopHwar cueer Ha BaHkata He e u3BbpluBan oueHka Ha pabotata Ha YnpaBuTenHua CbBeT Winu MHAMBMAYANHU OLEHKU
Ha uneHosete Ha YC.

(4) Yn.13.3, uap. BTOpO OT Koaekca: Mpenopbuntento e BPOAT HA NOCNE0BATENHUTE MAHAATU Ha HA HE3ABUCHMMTE
uneHose (Ha Hanzophua cbeer) fa 6bae orpaHuyeH”
Mpensun npenopLuMTENHUS Xapaktep Ha pasnopeabarta U nuncarta Ha TakoBa U3UCKBaHE B NPUNOKUMOTO 3aKOHOAATENCTBO,
B BaHkata He e BbBeAEHO NogobHo orpaHuyeque. BAKB AJl cuuTa, Ye UanckBaHusITa 3a He3aBUCUMOCT CbriiacHo un. 116a ot
3MNMLUK rapaHTvpat B AOCTaTb4HA CTENEH UTEPECUTE Ha APYKECTBOTO U aKUMOHEpUTE (BKMIOYUTENHO U MUHOpUTApHUTE).

(5) Yn. 13.6, uap. sropo o1 Konekca: [penopbuuTento e YCTPOMCTBEHNTE aKTOBE Aa APYXECTBOTO Aa onpeaenat
6pon Ha ApyxecTBara, B KOWTO YneHoBeTe Ha Han3opHWs CbBET MOrar f1a 33eMaT DbKOBOAHY No3uuuK”

C ornepn Ha ToBa, Ye baHkata e ,kpeauTHa MHCTUTYLIMA" NO CMUCHNA Ha 3aKOHa 3a KPEQUTHUTE MHCTUTYLWMW, Ce Npunarat

uancksaHuaTa Ha un. 10, an. 5 ot 3akoHa 3a KpeANTHUTE HCTUTYLUM 1 HapeaGuTe NO NPUNaraHeTo Ha aakoHa. HopmaTtusHaTa

pamka noapo6Ho pernameHTUpa ROCTOBETE, KOUTO NULIE - YNEH Ha ynpasuTeneH W Haf3opeH opraH Ha 6aHka, uMa Npaso Aa

3aema. BAKE Al cuuta, Ye HOpMaTMBHAaTa pernameHTauus e AOCTaTbYHA U He € HYKHO WMNMEMEHTUPAHETO i B
ycTpoitcTBEHUTE akToBe (YcTaBa) Ha baHkata.

(6) Yn. 20 ot Kopexca: JKenatenHo e 4a ce npunara poTauvMoHeH NPUHUMN NPY NpeanoxeHUaTa v u3topa Ha BbHILEH
oaurop*
C ornep cneyndmkata Ha BAKB Kkato kpeautHa UHCTUTYUUs U pasnpeabata Ha un, 76, an. 4 ot 3KW BAKE cwbriacyea

npeasapwutenHo ¢ BHB uaBopa Ha oputopute Ha 6aHkaTa. C ornen perynapopHute npomehu, npes 2019 r. ce uasbplea
cbemecTeH oauT Ha BAKB AJl oT aBe oguTOpcky NpeanpusTYA.

(7) Yn.22.2.3 ot Kopekca: KopnopaTusHUTe pbKOBOACTBA UATOTBAT NPABUNA 38 OPraHU3UPaHeTO W NPOBEXAAHETO Ha
penoewute u u3sbHpegHure O6wu cubpanus Ha akyuoHepute Ha ODYKECTBOTO, KOUTO rapaHTupar
paBHONOCTABEHO TPeTUpaHe Ha BCWYKW aKLWOHEPU W NPABOTO HA BCEKW OT akUMOHEPUTE Aa U3Pa3n MHEHWETO CU
MO TOYKUTE OT AHEBHWA pea Ha O6wioTo cubpaHue”
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BaHkaTa He e npwena W3pU4HW NpaBuUna 3a opraHuaupaHeTo Ha ObwyTe cuOpaHNA Ha aKUMOHEpUTE, Thil KaTo CHMUTa, Ye
HOPMAaTWBHO YCTaHOBEHWTe npaBuna cbrnacHo Twprosckua 3sakoH u 3MMUK 8 poctatbyHa creneH rapaHTvpat
PaBHONOCTABEHOTO TPETUpaHe U NpaBata Ha akyuoHepute no epeme Ha Obuute cbbpaHus Ha akuyuoHepuTe.

1. OnucaHue Ha OCHOBHUTE XapaKTEPUCTMKN HA CUCTEMHTE 3a BLTPEILEH KOHTPON U yNpaBnieHye Ha PUCKa BbB
BPb3Ka C NpoLieca No (PMHAHCOBO OTYUTaHe

Opranu3aunonHa ¥ onepaTMBHa He3aBMCUMOCT Ha (hyHKUMATA NO KOHTPON Ha pucka ot 6u3Hec HanpaBneHuATa,

KouTo HabniofiaBa U koHrponupa BaHkara
®yHKUUMATA NO KOHTpon Ha pucka B BAKB ce uanbnHABa OT AupeKUus ,YNpaBneHue Ha pucka“, KOATo € NPSKO NOAYMHEHa Ha

W3NbAHUTENEH QUPEKTOp C pecop ,Ynpasnenue Ha pucka'. B opraHu3aunoHHaTa CTpyKTypa Ha baHkaTta aupekusTa e Ha
NPSKO NOAUMHEHME Ha PECOPHUA M3MbNHUTENEH AVPEKTOp Ha BaHkaTa. CbrnacHo Npasunarta 3a AEiHOCT W OpraHu3aLuoHHa
cTpykTypa Ha BaHkaTta, avpeKuus ,YnpaBneHue Ha pucka® e HesasucuMa OT GW3HEC HanpaBneHusTa, OTroBOpHM 3a
KpeauTvpaHe, onepawuuy ¢ KNUEHTH 1 MHBECTULIMM, KOWTO Ca Ha NPSKO NOAYMHEHWE Ha APYT U3ITbIHWTENEH AUPEKTap.

3a fa ce OCHrypU CbINacyBaHOCT MeXMy CTpaTeruyeckuTe Lenu Ha baHkara, onpeeneHy ot pLKOBOACTBOTO U AEMHOCTTa
Ha ANPEKLUUTE, BKMKOYMTENHO AUPEKLMS ,YNpaBeHue Ha pucka”, PbKOBOACTBOTO € pa3palioTuno Matpuua C nokasaTeny 3a
pucKa, KoUTo ce Habnionasat oT OAUTHUSA KOMMTET Ha TpuMeceyHa Gasa.

Cucrema ot KOHTPONHN NpouecH 3a ycraHoBABaHe, U3IMepBaHe, Haﬁnmenue W ynpaenexnue Ha pUuCKkoBeTe
Cucremara ot KOHTpONHW NpouecH 3aa ycraHoeaBaHe, UusmepBaHe, HabniogeHve v ynpasneHue Ha puckosete 8 baHkara ce

Gaaupa Ha BbTpELHUTE Npasuna U NpoLeAypH, yHKMOHANHUTE XapaKTEPUCTUKA HA OTAENHUTE 3BeHA W LITbXHOCTHUTE
XapaKTepUCTMKY Ha CllyxuTenuTe.

PenbT 3a onpefensHe Ha NMMUTU B BaHkaTa e CTpOro pernameHTUpaH U B 3aBUCUMOCT OT HUBOTO B OpraHu3aLMoHHaTa
CTpyKTYpa, ce opobpsiea  06CLXAA OT NO-TOpHUTE HUBA.

Mpe3 2019 r. HAMa KOHCTATUPaHK HAPYWEHMS OTHOCHO CNa3BaHETO Ha Pefa 3a OnpesensHe Ha NPaBOMOLLMATA U NIUMUTUTE.

KpenwnTeH puck
KpeputHuaT npouec B baHkata ce OCHOBaBa Ha NPUHLMNA HA pasfeneHne Ha (yHKUMUTE W KOMNETEHLMUTE NO aHANW3a,

B3eMaHeTo Ha pelueHue 3a ofobpsaBaHe Ha KpeAWUTY, YNPABNEHNETO W KOHTPONa BbpXy kpeauTHute caenku. Ocurypena e
He3aBWUCUMOCT Ha 3BeHaTa, aHraXmpaHu C KOHTPONHU (YHKLMM, OT BU3HEC-HaNpaBNEHWUATA, KOUTO KOHTpOMMUpaAT.
[leiHocTute no ugeHTUdMuMpaHe, HabniogeHue, ynpasneHue Ha KpeAUTHUA PUCK U OrpaHuvaBaHe Ha HeratuBHOTO My
NposiBREHWE €a pernaMeHTUpaHu B NpyeTuTe BbTPELWHW HOpMaTUBHU AoKyMeHTH — MonuTika 3a ynpaBneHue Ha pucka,
MonuTuka 3a KpeauTHaTa AerHocT, WHCTpyKuuu 3a kpeautupade Ha MCIT u kopnopaTueHM KnueHTW, VIHCTpyKuun 3a
NpenocTaBAHe Ha NOTPeBUTENCKY U UNOTEYHU KpEAUTH Ha duaudecku nuua, Mpasuna 3a KOHTPON, ynpasrieHue U cbOupare
Ha npoBneMHu ekcnoauLu4, BbTpeluHu Npaswna 3a U3BbpLUBAHE Ha onepaLuu Ha (PUHaHCOBUTE Nasapy - MUMUTU No GaHku-
KOHTpareHTH, PbkoBoacTBa 3a pabora. [Mpasunata ca 3afibMxuTenHy 3a cnasgaHe oT CTPYKTYpHUTE 3BeHa Ha BaHkarta, npsiko
aHraxupaHv ¢ kpefutHara fieiHocT. B Tax nogpobHo ca pasrnefiaiu cAenkuTe - HOCUTENU Ha KpeaUTEH PUCK, NpaBoOMOWMATA
Ha aHraxvpaHuTe ¢ KpeAWTHa AeliHOCT CTPYKTYPHWU eAUHULYW 1 CyXMTeN!, NPaBOMOLLMATa 3a pa3pellaBaHe, npoLeaypute U
AeAHOCTUTE 33 NpegeapuTeneH, TeKyw W nocneasaly KOHTPON, BiAa ¥ KOMMYECTBOTO HAa NpueMaHuTe obeaneveHus,
HeoBXoAuMKTe 3aCTPaXoBKU U APYTY TEXHWKY 3a pedyLMpaHe Ha pucka.

MpouecwT no onoGpeHre Ha KPeOQUTHU COENKW, CLOTBETHO HWBATA 323 B3EMAHe Ha PELIeHMs Ca ACHO ONpefencHn B
feicTBawuTe npasuna u ca ogobpenu o YC Ha BAKB All. CbCTaBbT Ha KOMUTETUTE, B3EMALLU PelleHUA MO KPeaUTHU
caenku e onpegeneH o1 YC v BbB BCeKM euH BNM3aT npeacTasnasalwm badkara nuua.

HabniofieH1eTo Ha KpefIWTHUSA PUCK Ce W3BbPLUBA HA HUBO OTAENHA CAENKa, KaKTO U Ha NopTdennHa OcHoBa.
Mepvogu4HaTa OTYETHOCT NO OTHOLEHME HA KPEAWTHMA PUCK, BKIIOYBALA WHGOPMALWUA 33 CbCTORHUETO Ha KpeauTHUs
nopTgein, cnassaHeTo Ha BLTPEWHUTE U PErynaTtopHuTe NIUMUTH, HUBOTO HA PUCKA OT KOHLIGHTPALWA U Ap. ce npefacTass
KaKTo Ha PbKOBOACTBOTO Ha BaHKaTa Taka u Ha pefoBHUTE cpewy Ha Heaasucumus oauTeH komuteT, Komuteta no pucka U
HapaopHus cbBer.

NumutuTe, cBLP3aHU C KpeawTHaTa felHocT Ha baHkata ca cbofpaseHu ¢ UaMckBaHWATa Ha 3aKoHa 3a kpeauTHUTE
WHCTUTYLMW, BbHLLUHATA HopMaTuBHa ypeaba — AupeKTVBY, pernameHTy, Hapeatute Ha BHB 1 aobpute GaHkoBu npakTUky.
MpesulLEHUS Ha NUMUTUTE Ce AOKNAABAT NUCMEHO Ha BUCLLETO PLKOBOACTBO Ha baHkara.

XHXVii
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Nvmutue 3a EKCNOMLMM NO KOHTPAreHTY ce onpeaensT oT KomuteTa no ynpaeneHue Ha akTBUTE U NacuBuTe, B paMKuTe
Ha npaBsaTa aenerupaHu Ha Komutera ot YC. Otaen ,Masapu u nUKBUAHOCT” NpaBu Nperneg U HOBW NPEANOXeHUs 3a
NUMUTUTE NO KOHTPareHTW, Cbrnacyea rv ¢ AMpeKUUA YnpaeneHue Ha pucka W ru npeacraen 3a onobpexue B KYAM He no-
PAOKO OT BeAHbX roguwHo. Otaen ,lasapy u NKBMABHOCT” MoXe Aa npeanara 3a opobpenue ot KYAM npoMsHa, oTnafawe
nnu pobasaHe HA KOHTPAreHTU Npu HeobXOAMMOCT M MpY NPOMsHA Ha NasapHaTa CUTYaUWA WA NO3VUMATA Ha AafeH
KOHTpAreHT.

BaHkaTa e Bbanpvena BbTpeLuHa NONUTMKA Y NpoLieaypH 3a HabniopeHue U knacuduKkaLms Ha PUCKOBUTE CY EKCRO3MLIMA U
onpeaensHe Ha ovakeaHu kpeauTHW 3arybu. C Tesn [OKyMEHTU ce OnpepenaT YCNoBUATa W peda 3a WAeHTUGMUMpaHe Ha
3aBuLeH KpeawTeH puck v GopmupaHe Ha 3arybu ot obeslieHka. CneuuanuaupaHUAT BbTpelUeH opraH 3a Habniopeve,
OUeHka W KnacudmuupaHe Ha PUCKOBMTE EKCNOMUWM, aHanuaupa HanudHata uHAOpMauus v onpegens pasmepa Ha
04aKBaHuTe KPeAUTHM 3arybyu Ha MeceyHa basa. .

Ma3sapeH puck

YnpasnexneTo Ha nasapHua puck B baHkata uma 3a Lien CUCTEMaTUMHOTO NAEHTUGMLMPaHe, OLiHKa, aHanu3, orpaHiu4aBaHxe,
Habniofexvie v AoknaaBaHe Ha NasapHus puck. GYHKLMMTE WU OTTOBOPHOCTUTE HA 3BEHATa N0 UAeHTU(UUMpaHe PamkaTa 3a
ynpaBneHu1e Ha nasapHus pucK e feduHupana BbB BbTpeluhuTe npasuna 3a uaeHTUdMULMpaHe, M3MepBaHe 1 ynpasneHue
Ha nasapHwTe puckose B AeiHocTTa Ha BAKB Afl, MonuTuka 3a ynpaenenue Ha pucka, MNpaeuna 3a U3BbPLIBaHE Ha ONepaLyin
Ha thuHaHcoBUTE nasapw, paBuna 3a ynpasneHue Ha LeHHW kHwxa B GaHkoB M Thproseku nopTdeitn, Mpoueaypute 3a
ofobpenvie Ha TpaHsakuywuTe Ha Otaen PasnnalaHus.

OcCHOBHYTE NPUHLMNKM 3anerHanyt B YNpaBNEHUETO Ha Na3apHUA puck ca: aeduHupaHe v opobpsiBaHe Ha cTpaTerus no
na3apHus puck ot YC na BAKB, kato yact ot obwjata cTpaterus 3a ynpaBneHue Ha pucKa; pasgensiHe Ha OTrOBOPHOCTUTE
MEXAY NuuaTa, KoUTo NoeMar 1 TEKYLLO YTIPaBnsBAT PUCKa W Te3u KOMTO Fo KOHTponUpar. TekywoTo ynpaBneHue Ha pucka u
W3BLPLIBAHETO Ha CASNKW Ha dHaHcoBuTe nasapu B BAKDB ce uasbpwsa ot otaen Ma3apy U NUKBUAHOCT, B U3MLAHEHUE Ha
cTpareruata Ha baHkata v cropen pewenusta Ha Komuteta no ynpaenewue Ha aktusute M nacueute (KYAM) v
YnpasutenHua cueet. KOHTPOITT Ha NasapHuTe PUCKOBE W METOAONOTMYECKO PbKOBOACTBO Ha NPOLECHTE C& HABbPLBA OT
Avpexuuns Ynpasnexue Ha pucka.

BaHkaTa e onpepenuna cucTema oT AUMMUTH, C KOUTO LiENW OrPaHUYaBaHE Ha Na3apHUTE PUCKOBE B eXeQHEBHUTE OnepaLy.
NumutuTe ca rpynupaHu no CbOTBETHATa Kateropus nasapeH puck. Cbulo Taka Ca OnpeaeneH: NUMWTU/HWBA Ha
KOMNETEHTHOCT N0 BUAOBE AEHHOCTU HA CRykuTenute oT otaen Masapu U NUKBUOHOCT.

BanyreH puck

BuTpewHuTe npasuna 3a M3BbpWBaHe Ha onepauvu Ha (pUHAHCOBUTE Na3apu ONPERENAT CMUCBK C LWMPOKO-THPryeMu
BanyTH, ¢ kouto baHkata U3BbLPLLBA CAENKY, NMMUTU 32 U3BBLPLUBAHE Ha CAENKU HA MECTHUA Y MeXOyHapOAHUA MexayGaHKos
BanyTeH Nasap U IMMUTU 3a OTKPUTU BanyTHU no3uuuy. CnassaHeTo Ha orpaHUYEHMETO 3a THProBUA C BanyTa ce creaw Ha
CUCTEMHO HuBO. MNpoMsHa B IMMUTUTE Ce U3BBbPLLBA Crea CboTBETHO 0aobpeHue ot KYAN. HapsuwasaHe Ha nuMuTH wvnn
eXe|HEBHN CLOTHOWEHUA Ha OTKPUTA BanyTHa NOSULIUA NO KOHTPAreHT, MHCTPYMEHT W Ap., Ce U3BbLLBA AVHCTBEHO cnep
paspewwenve Ha UanbnxuteneH avpextop. Mpes 2019r. He ca oT4ETEHU HAYLIEHUS HA 3ANOKEHUTE OTPAHUNUTENHM Nparose.

NuxeeH pueck

vxsexata noauums Ha Baukara ce Habniogasa M ynpaensBa Tekywo oF oTAeN ,[1a3apu U NUKBMAHOCT", KOWTO Ce OTYMTa
npep KomuTera 3a ynpaeneHue Ha akTUBUTe U NAacvBUTe BCEKW Mecel|. KOMUTETBT 3a ynpaBneHne Ha akTUBUTe W NacusuTe
oLeHABa nuxeeHus puck 3a 6aHkata B o6umA KOHTEKCT Ha Beuuky BGaHkosu onepauuy v geliHocty. Otaen ,OnepaLmoHen,
NXBEH, APYTV PUCKOBE W HENPEKbCBAEMOCT Ha AHHOCTTA" KbM Avpekuma YnpaeneHue Ha PUCKa OCHILECTBABA HE3aBUCUM
TEKYL KOHTPON Ha OTYETUTE 3a OTKPUTaTa NWXBEHA NO3ULMA, 3roTeAHY OT oTAen Nasapy 1 AMKBUAHOCT, CREAU PUCKoBUTE
WHAUKATOPY NO OTHOWEHWE Ha NuxBeH AUcOanaHc U U3roTBA TPUMECEYHW OTYETH KbM PHKOBOACTBOTO.

Monutukata Ha BAKB e ga HamansiBa NUXBEHNA PUCK YpE3 OTIYCKAHE HA KPEAUTY C NNaBaLy MUXBEH NPOLIEHT, Cb4ETaHo ©
npunaraHe Ha (uUKCUpaH [OMHW NparoBe Taka ye Aa Ce OfpaHudW MOTEHLMANHO HEeraTMBHO BRMSHWE, CNeacTeve OT
HenapanenHo MNW pasnu4Ho NO BpEMe M3MEHEHWEe Ha NUXBUTE NO aKTUB U NACKB.

LlesioBu puck

baHkaTa Cce CTpeMu KbM ONTUManHoO ynpasneHue Ha LEHOBUA PUCK, KaTO MHBECTULMMTE B LieHHU KHuKa ce onobpssar ot
Komuteta no ynpaeneHe Ha akTvBuTe M NacuBATE Crie aHanu3 Ha KPEAUTHUA PUCK HA CLOTBETHUA EMMUTEHT W
noteHumanHuTe neyant Ha HuBo caenka. baHkara He nopAbpxa Thproscky nopTdein. NoprdelntT e KOHCEpBATHBEH OT
TNeiHa TO4Ka HA KOHTPareHTCKW PUCK - MHBECTULMMTE ca npeauMHO B Gbnrapcku OUK.
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BbrAPO-AMEPUKAHCKA KPEQVUTHA BAHKA All
[AOKNAQ 3A EMHOCTTA
KbM 31 IEKEMBPU 2019 r.

OnepauvioHeH puck
Cvcremata 3a KOHTPON Ha ONEepauMOHHUA PUCK BKNHOYBa pa3paboTeHu npasuna U METOAONOrMM, KOUTO Ce MpunaraT Npu

YNPaBNEHUETO Ha ONEPALMOHHUA PUCK, KaKTO W AEHCTBALLUTE CUCTEMM, KOUTO OrpaHuUMaBarT rpeLky unv anoynotpedu.
PamkaTa 3a ynpaBneHve Ha onepauuoHHus puck oGeauHsBa;

1. CrparerusTa Ha baHkaTa no OTHOWEHWE YNpaBNeHUeTo Ha PUCKa KAKTO W CTENeHTa Ha PUCKOBUA TOnepaHc,
AecduHupanm B MonuTukaTa 3a yNpaeneHue Ha pucka;
2. OpraHu3auvoHeH MogEeN, OCHOBaH Ha NPUHUKUNA Ha pa3feneHue Ha OTFOBOPHOCTU MEXAY YNIPABNEHUETO W KOHTPON

Ha pUcKa W BKNIOYBALL, TPU OCHOBHM cTbAba - uAeHTUUKALMA U ynpasneHWe Ha PUCKOBETE OT CTPaHa Ha oTaenHuTe 6usHec
NMHUW, HE3aBUCUM Npernea, OLEeHKa U OTYMTaHe Ha PUCKA OT CTPaHa Ha (PyHKUMATA No yNpaBneHye Ha ONepaLUoHHUA PUCK,
He3aBuUCYMa BEPUUKALIMA HA KOHTPONMTE, NPOLIECHTE U CUCTEMUTE M3NON3BaHU 3a ynpaBneHue Ha ONepaLMoHHUA PUCK OT
CTpaHa Ha BbTPELHN WINW BbHILHW OBUTOPU

3. Cwucrema 3a OTYETHOCT, KOATO 00XBalya MIrOTBAHETO Ha AOKNEAM U UHGOPMALWA OTHOCHO XapaKTepa U NpU4uHUTE
33 HacTbMBaHe Ha CbLECTBEHM ONepauuoHHW CbOUTUA, KaKTO WM LAMOCTEH aHanu3 W OLUeHKka Ha AWHaMMKata Ha
perucTpupatuTe CbOUTUA No Kateropum U GU3HEC NUHUM W LieNK NPeoCTaBAHE Ha HaBPEMEHHA U TOYHa UHGOPMaLWA, KOSTO
Aa noanomara pLKoBoAUTenuTe Ha GusHec 3eHarta, PbKOBOACTBOTO U YNpaBUTENHUA CLBET 3a B3EMaHETO Ha NOAXOAALLM
peleHus 3a yBenuJyasaxe Ha eeKTUBHOCTTa Ha paMKaTa 3a ynpaerieHue Ha onepaLuoHHNA pUck

Kom 31 pexemepu 2019 r., ynpaBneHUeTo Ha ONepaLMOHHUA PUCK Ce M3BbpLUBA OT AMPEKUMA ,YrpaBneHue Ha pucka“
noAnomaraHa ot pbKOBOAVTENUTE Ha MHAMBUAYANHUTE 3BEHa B baHKkaTa nog NPAKOTO PbKOBOACTBO Ha YC.

baHkata e paspabotuna MnaH 3a AeilcTBMA nNpu HacTbnBaHe Ha HempeasuauMKW ODCTOATENcCTBAa M OCUrypABaHe
HenpeKLCBAEMOCT Ha fieiiHOCTTa Ha baHkara, npuet ot YnpaeuteneH cbeeT Ha 30 aBryct 2012 r., obHoBEH C pelieHue Ha
YnpasuTenHus cbeet ot M.07/2016r. r., 4nsTO LUen e oCUrypsiBaHeTo Ha HenpexbLCBaeMoCT Ha feliHocTTa. BAKB pasnonara ¢
UPS (3a LleHTtpanara v ochucute) 3a noggbpxaHe Ha AedHOCTTa npy aBapuiHO Cupale Ha enekTpoaxpaHeaHeto. Mpe3
2019 r., He ca npunaraHu TexHWKW, onucaHu B finaxa.

Puck oT HecnassaHe Ha HOpMaTUBHY u3anckBauua (Compliance Risk

CBbpaaH ChC 3aKOHOBY 1 PerynaTopHu CaHKUuM, ChbLyecTBeHu (uHaHCOBM 3arybu unu saryba oT BnoleHa penyrauusi B
pesynTaT Ha Heclia3BaHe Ha 3aKoHuTe, HapenGuTe, BbTpelHUTE NpaBuna U CTaHAAPTH, KoAekca 3a GuaHec noseaeHue,
NPUNOXUM KbM BaHKoBaTa AEIHOCT (3aeAHO HAPUMAHO Cra3BaHe Ha  3aKOHW, NPaBUNa W CTaHAaPTH).

B BaHkaTa e HanuJHa (yHKUMA 3a Cna3BaHe Ha HOPMaTUBHWTE M3UCKBaHMS — oTAeN ,HopMaTUBHO CLOTBETCTBME W KOHTpON®,
KOWTO MOEHTVMLMPA W OLEHABA PUCKA OT HOPMATWUBHO HeCbOTBETCTBUE B BaHkata, HabniogaBa U KOHTPONMPA BCHYKM
[EHHOCTN MepK¥, NPeanpueTM 3a MMHUMU3MPAHETO HAa PUCKOBETE OT HOPMATUBHO HECLOTBETCTBUE, KOHTPONWpa
0Tpa3fBaHeTo Ha NPOMeHUTe B NPUNOXUMUTE 3a GaHKOBA AEHHOCT PErnamMeHTU BbB BLTPELUHWTE NONWTUKY, NPasuna u
npoLeaypy Ha CbOTBETCTBUETO Ha ieHOCTUTE Ha BaHkaTa ¢ TAX, fOKNaABa PUCKOBETE OT HOPMATUBHO HECLOTBETCTBUE Ha
Ynpasutentus U HapaopHus cbBeT Ha BaHkaTa, ocurypsiBa oByuMTeNHa U KOHCYNTaHTCKa AEMHOCT OTHOCHO BLAPOCH MO
CbOTBETCTBUETO B pamKkuTe Ha BaHkata. CniassaHeTo Ha HOPMATUBHUTE U3UCKBAHUS € OTFOBOPHOCT Ha BCHUKM CYXUTENN 1
PBKOBOAHM Kapy Ha BaHKaTa, HO W 4acT OT HeifHaTa KopnopaTueHa KynTypa. B o6xsaTa Ha (hyHKUMATA, KaTO NPUOPHUTET 3a
HOPMATMBHO CLOTBETCTBUE M KOHTPON NONAAAT BCWMKW PErynauyW, 3aKoHy, Hapeabu, ykasawus cBbp3aHu ¢ GaHkosata
AeiiHocT. Lianara sbTpewHo 6aHkosa ypeaba cnedsa Aa e oGesneveHa ¢ 4OCTaTLYEH KaYeCTBEH U KOnuyecTaeH Habop ot
MONUTMKY, NPaBuna M NPOLEAYPH , KOUTO Aa Ca B CLOTBETCTBME C PErynaTopHUTE M 3aKOHOBU M3UCKBaHWS. 3BEHOTO 3a
HOpMATUBHO CbOTBETCTBME M KOHTpon B BaHkata, [oKknagsa perynspHO Ha PbKOBOACTBOTO 3a BakHW NPOMEHU B
perynatopHara 6asa, kacael BbTpeluHoGaHKoBUTE NONUTUKM M NpaBuna. [loknaasar ce ¥ UaeHTUdMLMPaHN pUcKose OT
HeCbOTBETCTBME, KaKTO U Habens3aHn Mepky 3a TAXHOTO MUHUMM3UpaHe W eeKTUBHO ynpaBneHue. BaHkara e paspabotuna
MONUTVKA W MpaBuna 3a BbBEXJAaHe U OPraHM3auMa Ha (YHKUMATA 33 HOPMATMBHO CbOTBETCTBUE W KOHTPOS, KOWTO Ca
pa3anpocTpaHeHu A0 Beudku chyxuTenu B BAKB, kouTo cneqea ga ca 3ano3HaTy ¢ TAX U CTPUKTHO 4 rv npunarar.

donbnHurenHn opUTOPCKM yenymm
OpuTtopckiTe APYXKECTBA, U3BLPLUBALUW OAUT HA FOAULLHKA CHETOBOAEH OTHeT Ha baHkaTa (MHAVBMAYaneH U KOHCONMAMPaH),
AombrHuTenHo uaaaeart u floknan 3a (aKTuMecku KOHCTaTalvu BbB BPb3Ka C HAeAHOCTTa Ha CUCTEMUTE 3a BbTpelleH
KOHTpON no 4n.76, an.7, T1 ot 3akoHa 3a kpeAUTHUTE UHCTUTYUMM U Hapeaba 14, un.5 3a cbAbpKaHMETO Ha OOUTOPCKUSA
AoKNap, 3a Hap3opHU uenu kbm 31 aexemepu 2019 r.(, bprer u Anr Ogut” OO0 n Ada“ 00 ca usnanu Takvea Aoknaau 3a
BaHkata 1 kbM 31 nexemspu 2018 1.).
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AOKIALQ 3A AEWHOCTTA
KbM 31 DEKEMBPU 2019 1.

2. Wndopmauus no un. 10, naparpad 1, 6ykem 8%, ,r*, ,e", ,3" u u* ot lupexruea 2004/25/E0 na Esponeiickun
napnameHT u CbBera ot 21 anpun 2004 oTHOCHO NpPeANOXeHHATA 3a NOrNbLIaHe
(1) 3HauUMU NPEKM UMK KOCBEHU AKLMOHEPHW Y4ACTUA (BKIIOHMTENHO KOCBEHY AKLIMOHEPHY YYACTHR Ypes
nupaMuaanHu CTPYKTYPU W KPbCTOCAHW akLMOHEpPHU y4acTus) no cMucbna Ha un. 85 ot Aupektusa 2001/34/E0

Kum 31.12.2019 r. akunorepHata cTpykTypa Ha batkata e cnegHara:

31.12.2019r.

AkuvioHep BPOA ngiTSxAaRH % ot kanutana
aKuun

LCVECAVE®" ALl 15199 133 61,56

LTBI Holdings LLC 8814 402 3570

[pymv akunoHepu 677778 2,74

Obuwo 24 691 313 100.00

33HauviMu Npeku aKUMoHepHW y4acTus B KanuTana Ha BaHkata ca yvacTusTa Ha axuvoHepute ,CUECAVIE®* Al u LTBI
Holdings LLC (EnTubuAn xonguHrc EnEnCw).

l-xa Lisetermna bopucnasosa Kaparbo3osa e nuue, koeTo nputexaea Hag 50 Ha cTo oT rnacoeeTe B o61W0TO CbGpanye Ha
aKuuoHepuTe Ha npexus akyvosep ,CUECAAE®” All U CLOTBETHO MOXe A1a Onpesens NOBEYE OT N0MI0BUHATA OT YneHoBeTe
Ha Herosua CbeeT Ha avpekTopuTe. Bb3 ocHoBa Ha ToBa r-xa LiBeTenuHa Bopucnagosa Kaparb0308a UMa 3Ha44MO KOCBEHO
aKUMOHepHO y4acTue B kanuTana Ha baHkara. .

(2) TpuTexaTenu Ha BCVHKM LIEHHW KHUXE ChC CTIELManty Npasa Ha KOHTPOA W ONWCaHKe Ha Teau npasa

baHkaTa He € emMuTUpana LeHHW KHKa CbC cneyuanHu npasa Ha KOHTpoN.

(3) Bcuuku orpaHudeHUs BbPXY NpaBaTa Ha fnac.

YcrapwT Ha bakara He npeasuxaa orpaHudeHusa Bbpxy NpaBarta Ha rnac Ha akuuoHepure.

Mofo6HY orpaHMyeHUn MOraT fia Bb3HUKHAT NO CUNaTa Ha 3aKoHa B ABa Criyyast: (a) HaABMILABAHETO Ha ONpeaeneH! nparose
Ha aKuuoHepHo yuactue 6es npeaBapuTenHoTo cbinacue Ha BHB cbrnacHo 3KW u (6) rnacysaHeTo Ha onpeseneHm caenky
CbC CBbP3aHU nuua no peaa Ha un. 114 or 3MNLUK.

(4) Npasuna, ¢ KOWTO Ce perynupa HasHauaBaHETO UMW CMAIHATA Ha WieHoBe Ha HanaopHoa cbBeT 1 YnpasuTenua
CbBET W BHACAHETO Ha U3MEHEHUA B YCTaBa

,brnrapo-amepukatcka kpeautHa Gaxka“ Afl uma ABycTeneHHa cucTema Ha YNpaBreHue, KOSTO ce ChCTon oT Hansope

CbBeT W YnpasuTeneH cueer. YneHosete Ha HapnsopHua cueer Morar Aa 6bAaT KakTo thuanyeckm, Taka u lopuau4eckn nuua,
A0KaTo YrieHoBETE Ha YnpaBuTenHuUa ChBET MoraT Aa 6baat camo ¢uaudecku nida.
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AOKIAL 3A AENHOCTTA
KbM 31 IEKEMBPU 2019 .

Hap3opeH cbBet

BbnrapckoTo 3akoHoAaTencTeo v YcraebT Ha baHkata npeasuxaar, e HagaopHuaT cueeT TpabBa Aa ce CbCToM Han-Manko
OT TPW U He noBseve OT CeAleM YNeHa, Kato KbM MomeHTa HanaopHuaT cbeeT Ha BAKB Afl ce cbCTou OT TpUMa uneHose.
UneHosete Ha Hagaophus cbeeT ce usbupar u ocsoboxaasar no pelwexue Ha O6woTo cbbpaHue Ha aKkyuoHepuTe, NpUeTo
€ MHO3VIHCTBO OT ABE TPETM OT NpeacTaBeHuTe Ha cbbpanueto akyuv. Cnopes 3akoHa 3a nyb6nuyHO NpegnaraHe Ha LeHHN
KHUXa, Halt-ManKko efiHa TpeTa OT uneHoseTe Ha Haf3opHua cbaer TpabBea Aa ca HeaaBucMMM Nuua (T.e. 4a He Ca aKMOoHepH,
nputexasalu 25% W noeeve OT kanuTana Ha baHkara, Aa He ca HeilHM CRYXUTENW UNWU NULA B TPaRHW THProBCKU OTHOWEHMUA
c baHkara, aa He ca nuya, CBbLP3aHK ¢ NOCoYeHUTe, C Apyr YneH Ha cbBeT Ha baHkara, kakTo u cbe camara batka).

Hap3opHuAT cbBeT Ha3Ha4asa U 0cBoboXaaBa uneHoBeTe Ha YnpasutenHus cbeet U ofobpsea Maﬁopa W 0BNacTABaHeTo
Ha WIMBNHUTENHUTE AUPEKTOPY (A8aMa nfv NOBEME UINLNHUTENHN YNEHOBE HA YNPABUTENHUSA CbBET), KaKTO U OTTErNSHETO
Ha TOBa OBnacrasaHe.

YnpasureneH cuBer

Bbnrapckoto 3aKoHOAATENCTBO U YCTaBbT Ha baHkaTa npeasuxaar, Ye YnpasuTenHuaT CbBET ce CbCTOM Han-Manko oT Tpu
¥ He NoBeve OT AeBET YNeHa, KaTo KbM MoMeHTa YnpaButenHuaT cueeT Ha BAKB AJl ce cbeTou oT neTuma uneHa, ot KouTo
veTHpUMa €a U3MLIHUTENHM YneHoBe (M3MbNHUTENHK aupekTopu). UneHosete Ha YnpasuTenHus CbBeT Ce HasHavaBar u
oceoboxpaasar oT HaasopHust Cueer, 3a koeTo ce usuckea U opobpeHue ot BHB.

YcrasbT Ha baHkata npegukaa, Ye KBOPYM OT Hali-Manko NOMOBUHATA OT BCWMKM YNEHOBE Ha YNpaBUTENHWA CLBET e
Heo0xoauM 3a NPOBEXAAHETO Ha BaNWAHO 3acefaHue W B3eMaHe Ha pewenus. Mo npasuno pelweruaTa Ha YnpasutenHus
CbBET Ce Npuemar ¢ 06MKHOBEHO MHO3WHCTBO, OCBEH aKO 3aKOHBT WM YCTaBbT NpeaBKAaT Apyro. YNpaBuTenHUAT CbBerT,
¢ opobpenvieTo Ha HagaopHus cbBeT, u3bupa Hait-Manko ABaMa OT YNEHOBETE CH 33 UIMbITHUTENHM YNEHOBE (M3MbIHUTENMHM
AVIPEKTOpK), KOUTO Aa NpeAcTaBNsABaT baHkara v Aa OTToBApAT 33 HeliHaTa AerHOCT. UneHoBeTe Ha YNpaBUTENHUA CbBeT
morat aa 6baar npeusbupaHu Bes orpaHuyeHms, kakTo u fa Gbaar ocsoboxgaBaHu No BCAKO Bpeme oT Han3opHus CbBerT.
CvrnacHo pasnopeabute Ha NPUNOKMMOTO 3aKOHQAATENCTBO, BCEKU YMeH Ha YMpaBUTENHWS CbBET MOXe Aa nogade
0CTaBKa, AaBaiky NUCMEHO LWECTMECEYHO NpeAU3IBECTUE, aapecupaHo Ao baHkara.

WameHeHUs W AONBNHEHUA Ha YcTasa

YcrapbT Ha Bakkara npegewkaa, Ye pelienneTo 3a opobpeHue Ha 3MeHeHUs U AOMbAHEHUR B YcTasa Ha bakkata cnegea
Aa 6bfie NPMeTo ¢ MHOMHCTBO OT NOHe /1Be TPETU OT NpefICTaBeHUTe aKuuK ¢ NPaBo Ha rnac, npucbeTaallyu Ha Obwioro
cwbpanve Ha akyuoHepute. OceeH ToBa, BCAKa NpoMAHa B YcTaea Tpsbea aa 6bae npeasaputento ogobpeHa ot BHB.

W3meHeHusTa v [OMbAHEHUATA Ha YcTaBa Ha baHkata BNW3aT B cuna OT faTara Ha BIMCBaHE Ha PetleHneTo B ThproBckus
perucTbp v onobpenueTo Ha BHB.

(5) TMpaBomotyus Ha YneHoBeTe Ha Haf3opHUs CLBET U Ha YNpaBUTENHUS CbBET U NO-CrieuvanHo, NpaBsoTo fa ce
emuTMpar unn uakyear o6paTHO akuM.

Hap3opeH cbBeT

OcHosHuTe npaBomowMs Ha Haf3opHus CbBET ca YNpaxHABAHETO Ha MOCTOSHEH KOHTPON BbpXy AeHHOCTTa Ha
YnpasuTenHus cbBeet, BrnouuTenHo onobpasate Ha 6uaHec cTpatervaTa Ha bankata u HelHua 3-roguweH 6usHec nnax.
HagaopHuaT cbBeT cneay (yHKUMOHMPAHETO HA CUCTEMUTE 33 YripaBrieHWe U KOHTPOM Ha PUCKa, KaKTO M yNpaBreHCcKuTe
MHGOPMaLMOHHM  cucTemu. HapsopHuAT cbBeT KUMa NpaBOMOILMATA fa HasHavyasa W ocBoGoXaBa uneHose Ha
YnpasutenHus cbeet, Aa onobpaea usbopa v 0BnacTABAHETO HA M3MBLAHWTENHWTE AWPEKTOpW (ABaMa WnW noseve
U3MbAHUTENHYW YNeHoBe Ha YnpasuTenHus CLBET), KakTo Y OTTEINAHETO Ha T0BA OBNACTABAHE.
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YnpasuteneH cbBet

YnpasuTenHusT CbBET PLKOBOAM BeiHOCTTA Ha BaHkata cbobpasHo 3aKoHa. YNpaBUTENHUAT CLBET BIEMa peleHvs 3a
BCVKM BBNPOCH, KOWTO HE Ca OT M3KNIUUTENHATA KOMNETEHTHOCT Ha OBuioTo cubpaHne Ha aKuMoHepute U HaasopHus
CbBeT. YNpaBUTeNHUAT CbBET OTYMTa AefHOCTTa cv npes HagaopHus cbeet u npes O6woto chBpatve Ha akyuoHepuTe.

EmuTHpaHe Ha aKyum

YeenuueHneto Ha Kanutana Ha baHkata ce W3BbplBa upe3 W3naBaHe HA HOBM aKUMM CbINacHo AeMCTBALIOTO
38KOHOAATENCTBO, BKNIOYMTENHO: (1) € Len npuBnUJaHe Ha HOBM CPEeACTBa, (2) npeepblaHe Ha uact oT neyanbata Ha
Baukara B kanutan, (3) TpaHcthopMUpaHe Ha YacT oT cpeacTBaTa Bbe ok PeaepseH” B kanuTan v (4) npespbluyaHe B akuum
Ha obnurayum, U3ganeHu KaTo KOHBEHTUPYEMU.

KanutamsT Ha BaHkata He Moxe ga Gbae yBenuuasaH Ypes yBenuuaBaHe Ha HOMUHANHATa CTOMHOCT Ha BEYe M3AAAEHN
aKuyK, KakTo 1 4pe3 NPEBPBLUAHE B aKLWK HA OBIrauuK, KOUTO He Ca U3AAREHHU KATO KOHBEHTVPYEMU.

KanutansT Ha BaHkaTa He Moxe Aa Gbae yBenuyaBaH ¢ HenapuyHW BHOCKW MM NPW YCIOBMUE, Ye akuuuTe ce NpuaobuaT ot
onpegenex4 nuua, B HapylieHe Ha NPeauMCTBEHOTO NPaBo Ha akyuoHepute (no pepa Ha 4n.193, 195 u 196, an.3 or
TBproeckus 3akoH), OCBEH B CneLnanHo NpeaBUaeHUTe B 3akoHa Cnyqan.

Mo n3kmioueHue, npu ycnosusTa npeasudeny Byn. 113, an. 2 or 3NMLK (8 pamkuTe Ha 03apasuTenHa nporpama Ha baxkata
Wnw no HapexgaHe Ha BHB, axko ToBa ce Hanara 3a OCblEeCTBABAHE Ha BNUBAHe UNW TbProBO NPE/ANOXEHNe 3a 3aMAHa Ha
aKuvW, KakTO M 33 OCUrypsiBaHe Ha Npapata Ha NpuTexaTeny Ha KOHBEePTUPyeMW obnurauMy UNK BapaHTh) KanuTansT Ha
Bankata Moxe na 6bae ysenuwyasaH no peda Ha un.193, 195 n 196, an.3 or TbProBCKMA 3aKOH. 3a YBENMMEHWETO ¢
Henapu4H1 BHOCKU Ce W3uckBa NUCMeHo paspelueHue ot BHB.

CvurnacHo un. 24, 7. 2 ot Ycraea Ha BAKE Afl, komneteHTeH opraH 3a NpuemaHe Ha pelueHue 3a yBenuyeHre Ha kanutana
Ha bankata e O6woTo cubpaHue Ha akuuoHepuTe.

OGpartHo u3KynyBaHe Ha aKuum

Banmaneto Ha pewenue 3a 00paTHO U3KynyBaHe Ha akUMM € OT U3KMIOYUTENHATA KOMNETEHTHOCT Ha OBLoTo chpanue Ha
aKunoxepute. OceH ToBa, baxkata MOXe fa uakynu obpaTHo akuuMuTe CY NPY HANUUKETO Ha NucMeHo oaobpexue ot BHB
CbrnacHo 3akoHa 3a KpeanTHUTe UHCTUTYLIMK, Tbproackus 3akoH, SMMLK v Apyrk NpUNoXMMK 3aKoHM.

Bankarta He MoxXe Aa ynpaxHsBa npagaTa cv No 06paTHo 3akyneHuTe aKuvu. Teav npasa Morart Aa Gbaat ynpaxHABaHU Camo
cneg kato baHkara Npexsbp akyuuTe Ha TPeTU Nuua.

Mpea 2019 r. baxkata, He e npegnpuemana obpaTHo uakynyBake Ha cBOW aKuuu. BaHkara He npuTexasa coBCTBEHM akywK,
BaHkara He e oTryckana KpeauTy, cpelly CBOW aKLuu, KakTo U He e npuemana 3a obeaneveHue cobcteenm akuuw. Bavkata
He e buna cTpaHa no HUTO eHa OT TpaH3aKuuuTe, OrucaHy B M. 1874 u 187e oT TLProBCKUA 3aKOH.
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EbIIMAPO-AMEPUKAHCKA KPEQWUTHA BAHKA All
AOKNAZ 3A NENMHOCTTA
KbM 31 DEKEMBPW 2019 r.

3. Cucrae v (hyHKUMOHMPaHe Ha yNPaBUTENHUTe M HAA3OPHUTE OpraHu Ha BaHKaTa U TeXHUTe KOMUTETH

Hap3opeH chBet
Kem 31 nexkemepu 2019 r. HapsopHust cbeet Ha BAKD ce cbCToM OT TpUMa YneHoBe:

1. I-xa Liserenuxa bopucnasora Kaparb030Ba, npefceaaren;
2. [-1 Cepx lNuoyty;
3. [-H Maptud Boitues 'aHeB, He3aBUCUM UneH;

OcHoBHWTE npasoMolms Ha Han3opHusi CbBET Ca YNPaXHSIBAHETO HA MOCTOSIHEH KOHTPON BbpXy AEHHOCTTa Ha
YnpasuTernua cbBeT, BKNiouUTenHo ogobipseane Ha 6usHec cTpaTeryaTa Ha BaHkata u HeliHus 3-ropuweH 6uaHec nnau,
Hap3opHuaT CbBeT Crieau Cblo (YHKUMOHUPEHETO HA CUCTEMUTE 3a YNPaBNEHME W KOHTPON Ha pUCKA, KaKTO W
YNPaBNEHCKUTE UHAIOPMALMOHHW CUCTEMU. Haa3opHUAT CLBET MMa NpaBOMOLLMSTA Aa Ha3HayaBa v oceo6oxaasa uneHose
Ha YnpasuTenHus cbBeT, Aa ogobpsisa u3Gopa ¥ OBNACTABAHETO Ha UIMLNHUTENHUTE AMPEKTOpW (OBaMa UnW noseve
W3MLNHUTENHW YNEHOBE Ha YNPaBUTENHUA CbBET), KaKTO U OTTErNSHETO Ha ToBa oBnacTasaHe. OnobpeHuero Ha Hanaophus
CbBET CE M3UCKBA U 33 PELLIEHUATA HA YIPABUTENHUSA CLBET OTHOCHO:

BbTpeLlHaTa W opraHM3aLMoHHa CTPYKTypa Ha baHkaTa u 3HauUMU OpraHU3aLMOHHK NPOMEHM;

BbTpelHUTe NpaBuna, ypexaawy obxeara, ycrnoBusTa U peAa 3a U3BbpLLUBaHE Ha CAENKUTE M onepauuute Ha

baHkara;

OTKPUBAHE W 3aKPUBAHE Ha KNOHOBE;

yBenuyaBaHe Ha kanutana Ha baHkarta, CbrnacHo OBNacTABaHETO Ha YnpasuTenHus CbBET CbinacHo Ycrasa;

npnaobMBaHETO U OTHYKAABAHETO Ha AANOBY YYacTUs, B NPEABUAGHUTE OT 3aKOHa M YCTaBa cnyyvau;

MPOEKTU 33 M3MEHEHUe U AONbNHEHUe Ha YCTaBa;

CRENKN C HeAIBUKMMW UMOTH, U3BBH CBbp3aHuUTe C MPUHYAUTENHO U3NBbNHEHWe BbpXy 00e3neyeHus No KpeauTh v

HajeuwWwaBalwy nparoeete, onpeaeneHu ¢ Mpaeunata Ha Haa3opHWS CbBET W APy BLTPEWHU Npasuna Ha

BaHkara;

OBNacTABaHe Ha NPOKYPUCTH;

npepocTaesHe Ha kpeauTw, dopmupaly ronama ekcnoauuws Hag 10% ot kanutana Ha BaHkata u  kpeguTu Ha

UNEHOBE HA CbBETUTE W AAMUHUCTpaTOpUTE Ha baHkaTa; 1

e  emuTupaHe Ha ofnuraumu Npu HOMMHANHA CTOMHOCT Ha eMucuATa Hageuwaeawa 1/3 ot kanuranosara Gasa Ha
baHkara.

YnpaeuteneH cueet
KoM 31 nexemepu 2019 r. YnpasutenHuat coset Ha BAKB ce CbCToM OT neTuMa uneHose:

r-# Bacun Cretparos Cumos, Mpeacenaren Ha YC 1 nambnHUTeneH AvpeKTop;
r-H Minuan Metpos Meoprues, uneH Ha YC u [NaBeH M3MbNHUTENEH AUPEKTOP;
r-H AnexcaHgbp Jumutpo Jumutpos, unex Ha YC u MambnHuteneH gupexrop;
r-xa [lopeta WsaHosa Mpuropoea, YneH Ha YC u UsmbnHutenen avpextop;
r-xa Cuneus Kupunoea Kupunoea, uneH Ha YC;

e wWwN

YnpaBuTenHUAT CbBET PbKOBOAM AeiHOCTTa Ha BaHkata cbobpaaHo 3akoHa. YNpaBUTENHUAT CbBET B3eMa pelueHus 3a
BCUUKM BBLMPOCH, KOUTO HE €A OT M3KMIOUMTENHATa KOMNETEHTHOCT Ha O6LoTo cbbpakue Ha akuuoHepute U Han3opHus
CbBET. YNpaBuTeNHUAT CbBET OT4MTa AeiHocTTa cv nped HaaaopHus cueet W npea O6ioTo cubpanue Ha akuuoHepure.

Hait-BaxHuTe pelleHns Ha YnpaBuTenHus CbBeT, KOUTO UanckaaT o4o0peHue oT Haf3opHWs CbBeT ca onucaHK No-rope.
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BbrAPO-AMEPUKAHCKA KPEIUTHA BAHKA AL}
AOKIAL 3A BEMHOCTTA
KbM 31 IEKEMBPW 2019 1.

OpwTeH komuTeT

OputHuAT komuTeT Ha BAKB ce cbeTom ot TPUMa YNeHoBe, OT KOUTO iBaMa Ca 4reHoBe Ha Han3opHus CbBeT, a eavH YneH
€ He3aBvcuM oT Haf3opHUA CbBeT, KaKTO CrieABa:

1. T-1 MapTuH boitues aHeB, unex Ha Haasophusa cubBer, Npeaceaaren Ha OnuUTHUA KOMUTET,
2. T-H Cepx fluoyTu, uneH Ha Hap3aopHua cbBer;
3. T-xa Paiika CrosHosa OHL0Ba, He3aBUCUM uneH Ha OAUTHWS KOMUTeT;

OOMTHUAT KOMUTET € CneLManuaupan opraH Ha baHkaTta ¢ (hyHKUMM CbrnacHo 3akoHa 3a He3aBMCUMUs (UHAHCOB OAWT.
OpuTHUAT KomuTET ce u3bupa ot O6LIOTO CHBpaHue Ha aKumoHepuTe BaHKaTa U MaNLAHABA CNEAHVTE (YHLKWNK:

e  KOHTpOAMpa Ka4yecTBOTO W LienocTTa Ha CHeToBogHata MONMUTUKA, (DVMHAHCOBUTE OTYETW W MpaKTUKWTE Mo
paskpveaKe Ha uHdopmaLs;
nabniogasa npouecute Ha (hiMHaHcoBaTa OTJeTHa AelHOCT,
Crefv 3a CnasBaHeTo Ha NPUNOXMMUTE HOPMATUBHW pasnopeaby, OaHbYHUTE 3a[bITKEHUS W OTHOCUMWTE
NpaBuNHULY 3a BLTPELHS PeA U Npasuna 3a"usHec eTuka”,
Habnioaasa He3aBUCUMOCTTA U €(DEKTUBHOCTTA Ha BLTPELLHWS OAWT;
Habnioaasa BLHILHWTE (HE3aBUCMU) OAUTOPM U CMeaU 3a TAXHATA He3aBMCUMOCT B CbOTBETCTBHE C M3MCKBAHUSATA
Ha fieCTBaLLOTO 3aKOHOAATENCTBO UMW PerynaTmeHW OpraHi, BKIKOYUTENHO B CriyyauTe Ha NpefaocTapaHe Ha
[OMBHUATENHU YCIYTH;
Habnionasa edieKTMBHOCTTA Ha CMCTEMUTE 3a BLTPELLEH KOHTPOR;
Habniopasa eheKTMBHOCTTA Ha CUCTEMUTE 33 YNPaBNEHWE HA PUCKOBETE;
npenopbyea Ha O61oTo cbbpaHue U3GpaHeTo Ha BLHILHM (He3aBUCMM) OAVTOPU 33 U3BLPLIBAHE HA HE3aBUCUM
(DUHaHCOB 0auT

Komurer no pucka

KomueTwT no pucka Ha BAKE e dopmupaH ¢ pewwenve Ha Hanaophus cbet Ha BAKB ot 09 centemapu 2014 1., ¢ yHKYUv
¥ 3afibnkenus Ha KomuteTa cbrnacko uauckeanusata Ha Hapepba Ne 7 Ha BHE 3a opranusauvsiTa v ynpaBneHueTo Ha
puckoseTe. KOMUTETBLT RO puUCKa Ce CbCTOW OT TpuMara YneHoBe Ha HanaopHUs CbBeT, KakTo criefisa:

1. r-H Cepx JluoyTu, npeacenaten;

2. r-xa Lisetenuna Bopucnasosa Kaparb0308a;

3. r-H Maptun Boitves [aHeB;
KomuteTsT no pucka nognomara HansopHus cbBer 1 YnpaeuTenHus ChBET B yNpaBneHUeTo, HaBnioaeHNeTo U KOHTpona Ha
noematute ot baHkaTa puckose. KOMUTETLT MO pUcka U3NLNHABA U CNeHUTE (yHLIKVK:

e CbBETBA U KOHCYNTUpa Hap3opHua cuBeT M YnpasuTentua CbBET N0 OTHOWEHe Ha HAacToAWMA U Gbaety prckos
TONEPaHC/aneTUT, KaKTo W N0 OTHOLIEHWE Ha KOHTPONA BbPXY U3NLIHEHWETO Ha CTpaTeruaTa Ha bakkara;

e Habniopasa edeKTUBHOCTTA Ha pamkata, CUCTEMUTe U NPOLECUTEe CBLP3aHN C YNPaBNEHUETO HAa PUCKOBETE WU
npeanara Ha HansopHus cbeeT u YnpasutenHus CbBET Mepku 3a nonoBpaeaHe Ha ChLecTByBaLlaTa opraHu3aums
¥ KOHTpOW;

e  [poBepsiBa aNeKBATHOCTTA Ha NpunaraHuTe cnopen MonuTukata 3a BbaHarpaxaeHNa CTUMYNM CNPAIMO KanuTana,
NWKBUGHOCTTA, 3MbNHEHUETO Ha Gu3HeC NnaHa

o Habnionasa NpunaraHara LUEHOBA NONWTHKA W NPaBy NpeanoXeHUs A0 Hag3opHUA CbBET U YNpasuTenHuA cbeeT
32 KOPEKLWA NPM KOHCTATMPaHM OTKIOHEHUs oT GU3HeC MoJena U pUckoBaTa cTpaTerus;

e noanomara Haa3opHUs CbBET U YNpasuTenHUs CbBET NPU KOHTPONA U OLIEHKaTa Ha AOCTATBLYHOCTTA Ha KanuTana,
NUKBIAKOCTTA Y U3TOYHULMTE Ha PMHaHCUpaHe Ha Bakara;

e HabnionaBa cnassaHeTo Ha BLTPEIIHUTE NpaBUNa W CbOTBETCTBUETO UM C HOpMaTUBHaTa ypeaba.
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AOKNAQ 3A IENHOCTTA
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KomuTeT no Bb3HarpaxgeHuaTa

Cuurano ot 10 centemepu 2019 r. KomuteTbT no Bb3HarpaigeHusTa Ha BAKB All kato camocTosTeneH cnoMarareneH opraH
KbM HagaopHus cbBeT He (hyHKUMOHUpA, B CLOTBETCTBME C NPOMEHWTE B HOPMATUBHATa pamka Npe3 OTHETHWA Nepuop.
CumTaHo OT ChblyaTa para BCUHKYU (DYHKUMM, 3aABIDKEHUA W NPABOMOLWWA, CBbP3AHW C YNpaBneHue Ha Bb3HarpaxaeHuaTa B
BaHkata cernacHo MMonuTukara 3a BbaHarpaxaeHusTa Ha BAKE u Hapenba Ned Ha BHB 3a eb3HarpaxaeHusta B 6aHkute,
npoabsikaBsar fia ce ocbuiecTeasat oT Haasophua cbeet Ha BAKB.

4. MMonutnka Ha MHOroobpa3sue, NpunaraHa ot Baxkara No OTHOIWeHKe Ha YNpaBUTeNHWUTe K HA30PHUTE OPraHy

Mo otHotueHWe Ha BAKB kaTo ,kpeauTHa UHCUCTYLMA® no eMucbna Ha 3KW ce npunarar cnewuanim HOpMaTUBHO YCTaHOBEHN
KpuTepuu npu usbopa u 0goGpeHneTo Ha kaHaupaTUTe 3a YNEHOBE Ha CbBeTUTE Ha BaHkata, BKIOYUTENTHO HO He CaMo
13ncKBaHMA 3a 06pa3oBaHue, kKBanMUKaLMA 1 NPOPECUOHANEH ONUT, HAAEKAHOCT U NPUFOAHOCT 1 Np.

BAKE peknapupa cnepgHata WH(OpMauus BbB Bpb3ka ¢ MHoroobpaavetro no OTHoweHwe Ha HapaopHua CbeeT W
YnpaBuTenHus Cbeer:

Hap3opeH cbeet

e  Bowukm wneHose Ha Hapsophus coeer Ha BAKE All wmar 3apbpiuedo Bucwe obpasosanue ¢ ¢ npugobura
obpasosaTenHo-kBanudvKaUMoHHa CTENeH He NO-HUCKA OT ,MarucTbp';

e Bcwuku unerose Ha Hag3opHus cbBeT npuTexaBaT A0CTaTbYHU 3@ CHOTBETHOTO 00pa3oBatue KBanugUkauma 1
npothecucHaneH onut B 6aHKkosara AenHoCT;

e Bevum yneHose Ha Hap3opHus CbBeT OTFOBAapST Ha OCTaHANWUTE M3UCKBAHWA 33 3aeMaHe Ha CbOTBETHaTa
ATBXHOCT CbINACHO MAUCKBAHUATA Ha 3aKoHa 3a kpeauTHuTe UHETUTYLYMM U Hapen6a Ne 20 Ha BHB 3a nagaBaHe
Ha 0fo6peHUs 33 UNeHOBE Ha YMpaBUTENHUA CbBET (CbBETA HA AMPEKTOPUTE) M HAZ3OPHUA CLBET Ha KpeauTHa
WHCTUTYUMS M U3UCKBAHUS BLB BPb3Ka C U3NbAHEHWUE Ha TEXHUTE (YHKLMK;

e B cbcrasa Ha HansopHus CbBET Ca BKMIOYEHW NKLA KAKTO OT MBXKW, Taka W OT JKEHCKW non (NpeacenaTensT Ha
Hap3opHus CbBET € OT XEHCKY NOR, a APYTUTE f1BaMa YNEHOBE - OT MbXKW non);

YnpasuteneH cuBer

e  Bewum yneHose Ha Ynpasutennus cbBeT Ha BAKB Afl umar 3asbplueHo Bucwwe obpasoBaHue ¢ ¢ npugobura
06pa3oBarenHo-KkBanuuKaLMoHHa CTeneH He NO-HUCKA OT ,MarucTbp’, Karto 4eTMpuma OT MNeHoBeTe Ha
YnpaBuTenHua CbBET Ca CbC 3aBLPLIEHO BUCLIE UKOHOMMYecko/ diMHaHCOBO o6pa3oBaHue, a eAuH 4neH Ha
YnpasuTenHus CLBET € CbC 3aBbpLIEHO BUCWE opuauecko obpa3soeaHue;

o  ManbnHuTenHuTe uneHoBe Ha YNpaBuUTENHUA CbBET (MINBNHUTENHUTE AupekTopu) ca paborunu Haii-manko 5
FOANHY Ha AMLXHOCT € PbKOBOAHU YHKUMM B 6aHKa UNKM B CpaBHUMO € BaHka ApYKeCTBO WU MHCTUTYLUS;

e BcuukM uyneHose Ha YnpaButenHusi CbBeT CbBEeT OTFOBApsT Ha OCTaHanuTe M3WUCKBaHWS 3a 3aeMaHe Ha
CbOTBETHaTa [ITHXKHOCT CbIMACcHO U3NCKBAHMSTA HA 3akoHa 3a KpeauTHUTe MHCTUTYUMK U Hapenba Ne 20 Ha BHB
3a U3paBaHe Ha oao0peHus 3a YneHoBe Ha yNpaBuTeNiHuA CbBeT (CbBeTa Ha AMPEKTOpUTE) U HA3OPHUA CbBET Ha
KpeauTHa MHCTUTYLIMA U UIUCKBAHUA BbB BPb3Ka € UIMBIHEHUE HA TeXHUTE (yHKLUK;

o B cneraea Ha YnpaBuTenHus CbBET Ca BKNIOYEHM LA KAKTO OT MbXKW, TaKa W OT XKeHCKM NON ([BaMa OT 4iieHoBeTe
Ha YnpaBuTenHWsA CbBET Ca OT KEHCKY NON, a 0CTaHanuTe - OT MBXKY Non);

xiv



Bb/IAPO-AMEPUKAHCKA KPEAWTHA BAHKA All
DOKNA[ 3A IEMHOCTTA
KbM 31 AEKEMBPW 2019 r.

B pombntenvie baHkara npunara v cnassa CneAHUTE NPUHLIMK KaTo YacT oT MHoroofpasueTo B CbeTasa Ha Hanaophus
CbBET ¥ YNPaBUTENHUR CbBET:

e cbCTaBuTe Ha HapsopHua cbBet ¥ Ha YnpasuTenHws CbBET Ce CTPYKTYPUpaT MO HauwH, KOWTO Ja rapautvpa
npogecuoHanuama, besnpucTpacTHOCTTa U HE3aBUCUMOCTTA HA PELLEHUATA WM BLB BPb3ka C AEMHOCTTA Ha
baHkara;

e cnen wsbupaHeto cv uneHosete Ha CbBETUTE Ce 3an03HABAaT G OCHOBHWTE NPaBHU W (PUHAHCOBM BLAPOCH,
CBbp3aHy ¢ AerHocTTa Ha baHkara;
unexoseTe Ha CbBETUTE NOBULIABAT NOCTOAHHO NpodecoHanHarTa cu keanudukalus;
uneHosete Ha CbeeTuTe paanonarar ¢ HeobX0AMMOTO BpeMe 3a U3MbNHEHWE Ha CBOUTE 3afa4y U OTFOBOPHOCTH;
W3NLNHUTENHUTE YneHoBe Ha YNpaBuTenHUS CbBET (M3MBLAHUTENHUTE AUPEKTOPH) NPUCLCTBAT EXEeAHEBHO Ha
afpeca Ha ynpaBrieHne Ha JpyXecTsoTo;

Bb3a ocHosa Ha ropeusnoxeroto BAKB cuuTa, ye Cna3BaHeTO Ha OMWCAHUTE NPUHLMAM U HOPMM B JIOCTATLYHA CTENeH
rapaHTvipa no-ronsmMa npo3pavHOCT B NpeAocTassHaTa or baHkata uHgopMauus, Boav Ao Nogobpasate Ha peaynTatute npu
OrpaHu4eHN paaxoau, 0 No-406po ynpaeneHue Ha HeUHaHCOBUTE puckose u np. CnassaHeTo v ONoBECTABAHETO Ha Te3n
NPUHLMNW [eVicTBaT KaTo Katanuaatop 3a yBenuuasaHe v nopobpsisaHe Ha pesyntatute Ha Bawkara B obnacrra Ha
KopnopatuBHaTa colanHa OTrOBOPHOCT, KOETO MOXe Aa A0BEAE A0 NONOXUTENHO BNUAHUE BbPXY HaunHa, No Koiro baxkara
ce Bbanpuema oT 06LLUECTBOTO U CHOTBETHO - OT NoTpeburenute.

OnoBecTsasanuaTa, ChabpKaLy ce B Toan MoguweH foknag 3a AefHOCTTa, CBbP3aHN C AGHCTBUATA M NONUTUKUTE, KOUTO
BaHkara npunara B 06nactTa Ha eKONOruATa U ONasBaHeTo Ha OKONHaTa cpesia, BOAM A0 No-A06p0 ynpaBneHue Ha pecypeute
¥ BbTPeLIHaTa UHPOPMUPAHOCT 32 YCTOAYMBOCTTA.

IX.  AOMBAHUTENHA UHOOPMALIMA NO NPUNOXEHUE Ne 10 KbM HAPEQBA Ne 2 HA K®H

. W3TOYHMUM Ha NPUXOAM U TAXHATa AMHAMMKA npe3 2019 .

Tabnuuara no-aony nokasea pa3bueka Ha M3TOMHULMTE Ha NpUXoaM Ha BaHkata Ha MHAMBKAYanHa 0CHOBA, KaKTO W
NPOLEHTHaTa NpoMAHATa Ha NPUXOAUTE NO U3TOMHUK 3a 2019 . B cpaBHeHWe ¢ 2018 1.

WUsmenenue
2080 &e 2018/2017
nPuxoaun (xun.ns.) % (xun.ne.) % %A
Mpvxoou ot nuxem 46 716 80,49 42 803 83,26 9,1%
HeTHu Npvxoau OT TaKCW U KOMUCWOHU 9954 17,15 7107 13,82 40,1%
Dpym HenuxeeHu NpUXoay, HETHO 1371 2,36 1502 2,92 -8,7%
OBLLO 58 041 100% 51412 100% 12,9%

Mpuxopute oT nuxey npeactaenssar 80.49% ot obLmte npuxoan Ha bankara npea 2019 r. Mo-aeTaitnHa auckycus u
AoNbAHUTENHa UHdopMaLus, ce chabpxka B pasaen QuHaHcosu pesynmamu om deliHocmma no-rope.
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Bb/IAPO-AMEPUKAHCKA KPEIUTHA BAHKA Al
AOKNAL 3A QEMHOCTTA
KbM 31 OEKEMBPW 2019 r.

o OCHOBHM Na3apy, U3TOMHNLY Ha IMHAHCUPAHE W KPeAMTHA KOHLIeHTpaLNA
BaHkarta onepupa Ha TepuTOpUsTa Ha Bbnrapus, KbeTo reHepupa NPUXoANTE Cu.

BAKD Hama wHBeCTUUMM W3BBH Bbnrapus, € U3KNKOYEHME HA CyMW, NNacupaHn Ha Mexay6aHKoBWA NapudeH nasap u
pa3nnalyartentu cMeTkM B YyXaecTparHW 6aHKu ¢ BUCOK kpeauTeH pertTuHr. MopTdielmbT oT AbNrou LeHHN khinka Ha BAKB
ce cbeTou OF Gbnrapckv AbPXKaBHY, YyXOeCTpaHHU ObPKaBHU U KOPNOPaTUBHW UeHHM kHwka. Mpe3 2019 r., baHkaTa
NPOALMXM YenelHo npeanaraHe Ha AEN03UTHY NPOAYKTU 3a (hM3vMecku NuLa Ha nasapa B lepmanus v Mcnakus. KbM kpas
Ha 2019 r. penoautute oT MepmaHus npeacragnsagat 7.6% or oblwuTe Aeno3auTy Ha KnueHTW Gea Teaun ot BaHku u 7.3% ot
nacusute Ha BAKB, a aenosutute ot Ucnanus cboteetio 2.5% u 2.4%. Mopaaw ronemus 6poil KNueHTH oT I'epMaHus, HaMa
OTAENeH KNUEHT Ha Toau nasap ¢ Aan Haa 10% ot pasxoaute Ha BAKB. B kpeautHua noprdeiin Ha baHkara ca Bxnio4eHu
OCHOBHO KPEAUTM Ha KIMEHTH, XuBeeLiu 1 onepupaiyn B Bunrapus. Kem 31 pexemspu 2019 r. u 2018 r. HAMa excnoaumm
KbM Apyru mwpkasu, kouto obwo ga Hageuwaeat 10% oT CToWHOCTTa Ha akTMBUTe Ha BaHkara. 3a 2019 r. Hama
KpepuTononyyaren Ha bankara, koiTo e reHepupan noseve ot 10% ot npuxoauTe Ha baHkara. CblyeBpeMEeHHO HAMA KNKEHT,
Ha KoiATo ca nnateny noeeve ot 10% ot onepatueHUTE pasxoan Ha BAKB (pa3xoay 3a nuxeu, pa3xoau 3a TakcH U KOMUCHOHHU
¥ APYrv onepaTuBHU pasxoam).

Mo-peTaiinHa AUCKYCUA Ha UBTOHHULMTE Ha (hMHaHCUpaHe Ce CbbpXKa B pasaen Kanumanosu pecypcu no-rope.

. Fonemu caenkv unu caenky oT CbillleCTBEeHO 3HaYeHHe 3a gelHocTTa npes 2019 r.

Cno6pa3Ho naucksaHusTa Ha Hapenba Ne 2 BaHkaTa npuema 3a npar Ha CbLECTBEHOCT Ha CAENKUTE CU NparoBeTe flo un.
114 ot 3NMLK.

Mpes 2019 r. baHkata He e cknioyBara caenky Ha ronsiMa croiHoct no yn. 114, an. 1 or 3NMNLUK, wo ce oTHaca Ao HelHuTe
aKTUBYM NV NacuBy.

L] Caenku cbe CBbP3aHK NHULA, NPeAsIoXEeHNA 3a CKNIOYBaHe Ha CAENKU CbC CBBbP3aHU nuLa, CAGNKU U3IBBH
obuyaiinata AeHOCT UNK CAENKM, KOWTO CHILECTBEHO Ce OTKNOHABAT OT nasapuure yCnoBua

Mpe3 2019 r. BaHkaTa e ckrnioyeana GAENkU CbC CBbP3aHU NWLA NPU NA3apHY YCNOBUS B paMKUTE Ha 06UYaNHaTa CH AeMHOCT.
OCHOBHUTE CAENKM CbC CBLP3aHy N La NPeaCTaBNABAT AEn03UTU Ha YNEHOBE Ha PLKOBOAHUTE OpraHu, KpeaUTV Ha TbLiepHU
NPeANpUATHA U APYTV CBbP3aHH NULa.

MoppobHa WHopMaLus OTHOCHO CREMnKUTe CbC CBBLP3aHW NULA ce cbabpka 8 Mlpunoxetue 31 KbM UHOMBMAYANHUTE
(puHaHCOoBM OTYeTH 33 2019 T,

. Heobuuaitiy cbOUTUA W NoKalaTenu CbLC 3HAYUTENHO BNUAHME BbPXY AeiHOCTTa

Hsama TakvBa cbbutust W nokasarenu aa 2019r.

L] Cnenku, BOAeHH M3BLHOANaHCOBO

HeycBoenuTte KkpeguTy npeacTaenfBaT kKPeauTh, KOUTO ca ofoGpeHn, HO He ca oTnycHaT Ha knueHTa, Kem 31.12.2019 r.
HeycBoeHuTe KpeauTi cberasnseat 3.4% oT HeTHuTe kpeauTi (2018 r: 4.9%). Mo-noapobHa pasbuska Ha aapbanaHcosuTe
eKcnoanLum ce coabpxa B Mpunoxerue 28 kbM uHAUBUAYaNHUTE iHaKcoBm oTyeTu 3a 2019 ., kakTo v B cekyus Mabpana
thuHaHCOBA MHEOpMaLMA™ No-rope.
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bb/IrAPO-AMEPUKAHCKA KPELWUTHA BAHKA All
AOKNAQ 3A IEVHOCTTA
KbM 31 LEKEMBPWY 2019 r.

° Wrcbopmauma 3a CKIOYEHUTe OT eMUTEHT], OT AblliepHUTE APYXecTBa UNK APYXECTBOTO -Malka, B
KaiecTBOTO CH Ha 3aeMonony4yarenu gOroBopu 3a 3aem.

Kakto e nocoveno no-rope, Bakata nonsea dmHaHcupaHe or Bonrapcka GaHka 3a passutve” Al no napTHLOpckara
nporpama Ha BBP ,Hanpen®. [leTaiinHo onucaH1e Ha napameTpute Ha IMHAHCOBOTO CMIOPa3yMEHUE Ce ChAbPXa No-rope B
Paspen | Mperneq u uabpaHa duHaHcoBa uHopMaums”, cexums ,'Kanutanosu pecypcu” Ha Hactoawums MoauLLeH goknan
3a fieiAHoCTTa.

CbrnacHo NpegocTaBeHa ot ApyecTaoTo MHeopmauus, npes 2019 . ,CUECAVIE®” ALl - ApyecTso, NPUTEXABALLO NOBEYe
ot 50 Ha cTo o7 akumuTe C NpaBo Ha rnac oF kanuTana Ha baHkara, e nonasano GaHkoBK kpeauTH. [leTalinHo onucaH1e Ha
CPOKOBETE 1 YCNoBUATa No 6aHKOBMTE KPEAUTU Ce CbabpXa B TabnuuuTe no-gony.

florosop 3a kpeauT-oebpapadT Ne 81 or 27.05.2008 .

Kpeautonaren YHukpeaut BynGank Al
MbpBoHayaneH pasmep 16 200 000 espo
HeusnnateHa 4act oOT KpepuTa KM | 8 77324884 na.
31.12.2018 r.
Napex 31.05.2020r.
Mpu yceossaHe B eBpo nuxea: 1 m EURIBOR+2% Hap6aska, HO He no-mManko ot
LleHoBK ycnoBus: 3,9%
Mpu yceosisaHe B nesa nuxea; OcpeaHeH AenoauTeH UHOeKE v Haabaska B paamep
Ha 2,55%, Ho He no-manko ot 2,7%
Wnoteka Bupxy YU ¢ nnow 36 812 ke.m. 1 3acTpoeHM Bbpxy Hero crpaau ¢ P3N
6 870 ke.m. B rp. Codous, yn. Becney Ne 2
WnoTeka BbpXy neTetaxHa MacusHa aAMWHWUCTPATMBHA crpajia CbC CYTEpeH M
ObeaneyeHue:
TaBaHcku eTax ¢ obwa P3M 3 193,19 k8.M. BEAHO € NO3EMNEHUA UMOT C NNOLY
554,48 KB.M. BbPXY KOATO € NocTpoeHa crpapara B rp. Codoun, yn. CnassHcka 2

Ovuieprute apyxectsa Ha baHkara - ,BAKD daiinenc’ EAL u ,6AKB Tpein” EALl nonasar dimHaHcvpaHe nog gopMara Ha
GaHroBu kpeawTy, npepoctasenu o baHkata kato kpegutoaaren. MogpobHo onucaHue Ha napameTpute no GaHKosuTe

KpeauTy ce CbabpXa B Tabnuuwte no-gony.

4wDBAKB ®aiHeHc"” EAL]

Dorogop 3a kpeaut Ne 003940.03 or 30.09.2014 .

Kpepvtoparen

BAKB All

NupeoHavyaneH paamep

1,000 000 Espo

HeusnnarteHa vacr ot kpeauTa KbM 491 711,32 Espo

31.12.2019r.

Napex 20.09.2020r.

Leosy ycnosus: 6M Euribor + hanbaska, He no-manko ot 4%

OGesneveHue: 3anor Ha napuyHK cpefcTea No cMeTKa B pasmep Ha 516 404,80 espo
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BbIFAPO-AMEPUKAHCKA KPEAVTHA BAHKA All

[IOKNAZ 3A IEVHOCTTA
KbM 31 AEKEMBPU 2019 1.

»DAKB Tpeig"” EAll

Dorosop 3a kpeaut Ne 026158.01 ot 12.02.2014 r.

Kpeautoparen BAKB All
MbpBoOHaYaneH pasmep 200 000 NeBa
Heusnnatena uvact or kpeaura kubM | 0 neea
31.12.2019 .
Nanex 20.02.2020 r.
Takca ynpaenenue 0,25%
Lienosu ycnosus:
Taxca AHraxument 0,25%
NuxaeH npoueHT - 5%
O6eaneyeHue: 3anor BbpXy CbBKYNHOCT OT HacTosWy U GbaeLy B3eMaHus

Horosop 3a kpeaut Ne 026158.03 or 12.02.2014 r.

Kpeputoparen BAKE Al
MbpeoHayaneH pasmep 400 000 nepa
HeusnnateHa yact ov kpeguta Kkubm | 0 nesa
31.12.2019 1.

Napex 20.04.2021r.

LieHoBu ycnosus:

Taxca ynpasnetue 0,25%

NuxeeH npoueHT - 5%

1. Bropu no pep, 3anor BLPXy CbBKYNHOCT OT BCUYKM HAacTOALWM U Gbaewm

O6e3neueHve: B3eMaHus
2. [bpev no pen 3anor Ha cToku B 060POT /MO CbOTBETHATA CAenka
° WHipopmauus 3a AANOBY YHaCTUA Y MHBECTULIMK

CnpaBeqnuBaTa CTOHOCT Ha LigHHUTe kHUXKa, knacudmumpanu Mo cnpaBeanuea croiHocT npes ABA” kuM 31.12.2019r. e
npeacrasexa B Mpunoxerue 16 kbM UHAVBUAYaNHUA ¢uHaHcoB oTyeT 3a 2019 r.

Kum 31 pexemspu 2019 r. BaHkara uMa AANOBO y4acTue B CNIEAHUTE APYKECTBa:

CobeTaeHnk HOpyxecteo
.BAKB ¢haitHenc” EAL]
BAKB
.BAKB Tpein" EAR
BAKB

Bpoit HomuHanha

. Darva Ha Npurexasan % or
NPUTEXaBaHW  CTOMHOCT Ha 1 noWaoBHBaHe KanuTana
akuwu/ panose  akuua/ 1 gan YA
3000 000 1.00 13.4.2006 100.00
50 000 1,00 13.06.2013 100.00
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BBIrAPO-AMEPVKAHCKA KPERUTHA BAHKA Al

LOKNAZ 3A IEMHOCTTA
KbM 31 AEKEMBPW 2019 1.
. 17.04.2019
BAKB Newrex’ EOOQ 1 000 000 1,00 14.10.2019 100.00
. 6/26/2007 -
BAKB M Ap hku Kanuran -3* AQCUL 96 667 1.00 712612007 4.60
BAKG Bunrapeka houpoea Gopea- 20000 1.00 13.3.2003 0.30
Cotwa AT . 3. .
OcHoBHUTE HEABWXUMW UMOTY, NPUTEXABaHU UNW HaeTk OT baHKaTa 3a onepaTuBHY LIENK, Ca CNeaHuTE;
Agpec Onucaxue Bug npasa Mnow (m?)
¥n. ,CnassHcka“ Ne2 Crpana Ha UeHTpanhus | [loroBop 3a Haem Cbe cpok Ao | 2 691,43
ocme M. aexemepu 2021 r.
1000 Cogpuia d) A P (78,912% ot obwara nnowy
Ha crpapara)
¥n. Kpakpa“ Ne 16 Crpaga 3a onepartusHa | paBo Ha cobcreeHocT 2321 kB M.
nenHocT
1504 Codpws
Byn. Butowa Ne 202 Odomc KOxeH napk DloroBop 3a Haem cbe cpok ao | 172,22
M. aexemepu 2027r,
rp. Cochua
byn. ,Uapurpagcko woce” | Odwme Uaroxk [lorosop 3a HaeM cbe cpok Ao | 182
Ne 159 M. anpun 2021r.
rp. Cocoun
¥Yn. XeHpux Ubcen” Ne13 | Odouc Mapagaiic Llorosop 3a Haem cbC cpok Ao | 205,30
M. Aekemspu 2023r
rp. Codbms, 1407
yn."benrpag” Ne 6 Ocbuc Mnosaue 1 Nlorosop 3a Haem Cbe cpok go | 287
M. MapT 2022 .
4000 NMnospus
byn. Wectn centemepyu’ | Ocme MNnosave 2 Jorosop 3a HaeM CbC cpok po | 115
Ne 152 M. tonu 2022 .
4000 MNnosaue
oyn. ,llap CumeoH Benuku” | Odmc Crapa 3aropa Dlorosop 3a HaeM cbe cpok ao | 179
Ne 76 M. MapT 2023r.
6000 Crapa 3aropa
6yn. "CnusHuya” 93 Oduc BapHa [lorosop 3a HaeM Cbe cpok Ao | 171
M. mMail 2022r.
8000 BapHa
6yn. ,Ocmu  npumopcku | Ocinc Opbura [lorosop 3a HaeM ¢be cpok fo | 102,66
nonk" Ne100 M. MapT 2024r.
rp.BapHa
¥n. Anam Muukesuy” No.5 | Odome Byprac 1 Mpaeo Ha cobeTaeHocT 167
rp.byprac




BbATAPO-AMEPUKAHCKA KPEAUTHA BAHKA Al

LOKNAQ 3A NEVMHOCTTA
KbM 31 OEKEMBPU 2019 .
¥n. ,®epanrarposa’ Ne 57 | Odwme Byprac 2 [lorosop 3a HaeM CbC cpok Ao | 592
M. anpun 2022r.
Ip. byprac
¥Yn. Jecnor Cnas® Ne 1 OPM Kvpmxann [IoroBop 3a Haem cbe cpok Ao | 11
M. Maii 2023 r.
I'p. Kepoxanu (OrpaneveHo  paBoTHO
MSCTO)
¥n. ,CredbaH Kapagxa®“ Ne | Odmc Kepmkanu Jorogop 3a HaeM ¢be cpok go | 167
3 M. cheBpyapu 2024 r.
Ip. Kepmxanu
Yn. Anexcatfposcka“ Ne 4 | Odme Pyce JoroBop 3a HaeM cbe cpok Ao | 182
M. 10Hu 2024
Pyce
¥n. Janaun Monos® Ne 15 | Odwmc MneeeH [lorosop 3a HaeM cbe cpok Ao | 171
M. Mai1 2019
MneseH

¥Yn.'T. P. Cnaseitkos“Ne Tvproscko noMetleHue | florosop 3a Haem cbe cpok go | 62,70

M. aBryct 2023

3 "

MneseH

Bonrapus

¥n. Xpucro botes* Ne41 | Ocouc Kosnopyii [Morosop 3a Haem cbe cpok Ao | 90,60

. M. cenTemepu 2019,

Kosnopyit

Xoten ,Opnoee’/Xoten | Peuenyusiocmc florosop 3a Haem cbe cpok Ao | 5

“Mepenuk Mamnopogo M. aekemspu 2023r.

Mamnoposo

Yn. Meaiino“ Ne 1 Odwmc Benuko TopHoso | [lorosop 3a Haem cbe cpok Ao | 215,80
™. dhepyapu 2021 r.

Benuko TbpHOBO

¥Yn. XaH Acnapyx No 7, Ocmc Yenenape DoroBop 3a HaeM cbe cpok o | 107

M. MapT 2023r.
rp. Yenenape,

o6, Yenenape

yn."Bacvn Nescku” Ne1b. Toproscko nomeledne | [lorosop 3a HaeM Cbe cpok Ao | 655,84
M. okToMBpYW 2029 r.
c.Kaauyane,

p-H MaHyapeso

Codun

Beyuku vHBECTULMM, OnucaHy B Tabnuuata no-rope ca uHaHCUpaHu C KanuTanosu pecypcu Ha baxkara.



bbIIrAPO-AMEPUKAHCKA KPEAIUTHA BAHKA Al
AOKNAL 3A IEMHOCTTA
KbM 31 AEKEMBPU 2019 r.

KaxTo e onosecteHo B uHaMBuayanHute GiuHaHCOBK oT4eTH Ha lpynarta 3a 2019 r., cuutaHo oT 1 aHyapu 2017r. Baukara
NPOMEHN CHETOBOAHATE CY NONUTUKA NO OTHOLIEHWE NOCNEABALLIOTO OLiEHABAHE HA MHBECTMLMOHHUTE C1 UMOTU U CblLyuTe
Ca OLieHeHu B oT4ETa 3a (IMHAHCOBOTO CbCTOSHUE NO CpaBeANMBA CTOAHOCT. CbrNAcHO UBUCKBAHMATA Ha NPUNOXUMUTE
MC®O0, wHdopmauvsTa 3a npeaxofHWTE OTYETHU NEPUOAW € NPEUIYUCIEHA NO NOAXOAALW, HaYMH W NpeacTass
NpUTEXaBaHUTe UHBECTULMOHKY UMOTU BCE 8AHO BUHATM ca BUNK OTYMTaHW NO MOAena Ha cnpaBepnMBara cToiHocT. Mpes
2019 r. Barkata e npogana HeABWKUMM UMOTH, KNAcuULMPaHN KaTo KHBECTUUMOHHM C GpYTHA OTUYETHA CTOMHOCT 2,7 MIH.
fB., @ NO pelIeHHe Ha PbKOBOACTBOTO WHBECTWULMOHHW MMOTW C GanaHcoBa CTOMHOCT B pasMep Ha 1,6 MnH. nesa ca
npexnacudmvuMpaHy KaTo akTUBK B NPOLEC Ha pa3BUTUE U aKTUBM 3a Npopaxba B paamep Ha 17,9 MnH.ne. no 6anaxcosa
CTOMHOCT €a npexnacuuiupatit kKaTo UHBECTULIMOHHW UMOTH . BanaHcoBaTa CTOMHOCT Ha MHBECTULMOHHUTE UMOTH KbM
31.12.2019r. e & paamep Ha 101,1 mnH.nB. (2018: 87,2 MnH.NB.).

Kbm 31.12.2019 r. 6anaHcoBaTa CTOHHOCT Ha akTuBuTe 3a npogaxba e 7,3 MnH.nB. (2018: 25,1 MnH.NB.), KaTo npea nepuoaa
ca npuaobuTh HOBM aKTUBM B pasmep Ha 5,7 MNH.NB., Ypea npoaax6a ca peanuanpanu akTueu ¢ Ganancosa cToMHoCT 5,6
MITH.JIB., @ KaTO UHBECTULIMOHHW UMOTU Ca NpexnacudULpanm aktueu ¢ 6anaHcoea cToHocT 17,9 MNH.NB.

CymuTe no AseTe RO3WLWW nokasear oblio Hamanenue ot 3,5% CnpAMO Kpas Ha NPeaXo/HaTa roAnHa. 3a Tean akTUBy B
MPOYEC e NoeTanHa pean1aauya, KOATO Ce NoAnoMara ot cewyvanvaupas otaen B baukata.

WHdopMaus 3a oTuMTaHeTo Ha MHBECTUUMOHHUTE MMOTM M AKTUBMTE 3a npenpogaxa Ce CbabpKa CLOTBETHO B
Npunoxetwe 18 u Npunoxexue 20 KbM UHAMBKUAYANHUTE UHAHCOBK OTYETH Ha BaHkaTa aa 2019,

° Nonyuexn ¥ npepocTaBeHn 3aeMH, U3[ARCHN FapaHLUuu unu Apyry noeTu 3agbnmkeHnus
BaHkata e KpeauTHa UHCTUTYLIUA, KOATO NnpeaocTass OaHkoBU YCRYrU ¥ OTNYCKAHETO Ha KpeauTy, U3aaBaHeTo Ha GaHKoBM
rapaHuyuu, KaKTo U NpUeMaHeTo Ha Aeno3nTH NpeaCTaBnABaT OCHOBHATA YacT OT AEWHOCTTa CU.

Moseye UHopMaLA OTHOCHO KPEAMTHUS NOPTCENN U CTPYKTYpaTa Ha dhHaHcMpaHe Ha BaHkaTa e uanoxeHa no-rope, Kakto
¥ B MpunoxeHus 15, 23-25, 28 n 32 1 kbM UHAVBMAYANHUS vHAHCOB OTuYeT Ha baukaTa aa 2019r.

o W3non3aBaHeTo Ha cpeacTBa OT eMUTMpPaHe Ha HOBU OBNUraLUn MY aKuuu
KaxTo e nocoueHo no-rope, Ha 25 centemepu 2019 r. BAKB uannatu Ha napexa uagageHa eMucna MnoTeunu abnvrauus ¢
HOMMHanNHa CTOMHOCT OT 5 MIH. eBpo.

Kum 31 pexemspu 2019 r. BaHkata HAMa 3agbIKEHUA N0 U3AANEHN LIEHHU KHIDKA.

° CpaBHeHue Ha (hMHAHCOBUTE pe3ynTarti ¢ Ny6nuKkyBaH NPOrHO3M
Bahkara He ny6nukyea NPOrHO3HU pesynTaru.

e  Crparervs 3a npuBnuyaHe Ha (pUHAHCHpaHe

WcTopuuecky, cTpaterusTa aa npuniuuaHe Ha duHaHcupare Ha BaHkara e cbobpasssana ¢ npeofnanasato ALNFOCPOHO
thuHaHcupaHe, KOeTo WaUcKBalLe LieneBus nNasap Ha baHkata u e HacoYBaHa KbM 3aeMaHe Ha ObTOCPOMHU CpeacTsa ot
WHCTITYLIOHAIHN U3TOUHULW KaTO MEXAYHapOAHU (IMHAHCOBY UHCTUTYLIWM, MyxaecTpaHHU GaHKu U OT KanuTanoeus nasap.
MocTurHaTuTe pesynTaTi OT M3MbNHEHWETO Ha Aien0anTHaTa cTpaTerus Ha baHKkaTa npea nocneaHyTe TPy IMHaHCOBU FOAMHM
Ca OTNIUYHY KaTO AENO3UTUTE Ha knueHTu gocturat 1 414.6 maH. ne. kbm 31.12.2019T.

MNoseye uHOPMaLWA OTHOCHO uHaHCUpaHeTo Ha BaHkata ce cbabpka B cekuum ,Kanumanoau pecypcu” u ,YnpaeneHue
Ha pucka“no-rope.
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BbrAPO-AMEPUKAHCKA KPE[IMTHA BAHKA All
AOKIAL 3A IEMHOCTTA
KbM 31 IEKEMBPW 2019 r.

. WHBECTULMOHHW HaMePeHUA 1 TAXHOTO (huHaHcHpaHe

Kpenutute 1 asaHcy Ha knueHTM hopMuUpaT OCHOBHATA YacT OT akTueMTe Ha bankara. BAKB npogbmkasa ga npecnegpa
LenuTe cv 3a HaHCUpaHe Ha Manky 1 cpeaHU NPeaNPUATHA U CbLLEBPEMEHHO We Thpcy AuBepcudkauyms Ha nopTdeina
CV 4pe3 eKcno3uLMu KbM KOPMOPATMBHU KITUEHTH U UKGHOMUYECKW CEKTOPU C YCTOHYUBM NOKa3aTenu Kato Bb30GHoBAEMUTE
€HEPrUiiH U3TOMHULIM, KaKTO U KbM MPOAYKTU W ycnyru B cdepaTa Ha GaxkvpaHeto Ha gpe6Ho. BaHkata pasrnexga ¢
npuopuTeT U hiuHaHCUPaHETO Ha NpoeKTH ¢ ogobpeHa (uHaHCoBa NOMOLL N0 onepaTUBHUTE Nporpamu Ha EC.

WUHdbopmaums 0THOCHO BbIMOXHOCTUTE Ha Bakkata fa iMHaHCHpa pbeTa Ha KpeaUTHUS c1 NopTdeitn U CBbpaaHUTe C ToBa
(buHaHCOBM pUCKOBE Ce CbabpXa B cexywu ,Kanumanosu pecypcu’, JlukeudHocm w ,YnpaeneHue Ha pucka“ no-rope.

) MpomeHy B NpuHLMNUTE HA ynpaBneHUe Ha BaHkaTa U HeliHaTa UKOHOMMYeCKa rpyna
Mpe3s 2019 r. BaHkaTa He e NPOMEeHANA NPUHLMNKTE CU Ha yTIpaBNexme.

BaHkaTa peknapupa, ve cna3sa no LenecbobpasHocT HauuoHanHus Kopexc 3a KOpnopaTUBHO yripaBrneHue, onobpeH ot
3amecThux-npefcenarens Ha K®H, otrosapswy 3a ynpaenexue ,Han3op Ha MHBECTUUMOHHATA AEMHOCT', KaTo KOAEKC 3a
KopnopaTtueHo ynpasnetue no un. 1004, an. 7 or 3MMNLK.

MoppobeH aHanu3 Ha cna3BaHETO Ha NpUHUMNUTE Ha KOPNOPATBMHO YNpaBneHWe CbrNacHo HaluoHanHWA Kopexc 3a
KopnopaTvBHO ynpasneHue ce cbabpxa B pasaen VIl Jexnapayus 3a kopnopamusHo ynpasneHue” no-rope.

. BuTpelleH KOHTPON W ynpaBnieHne Ha pUcKa

BaHkaTa uma ficHo AedMHUpaHW OnepaTvBHM NPOLEAYPH NO OTHOLIEHUe HA BLTPELLHUA KOHTPOA, KOWTO ce oBHoBsIBaT U
ROMbNBAT Npy HeoGX0AUMOCT, 33 Aa OTpasaBaT paspacteawms ce GuaHec Ha BaHkara. OpraHu3aumoHHaTa CTpyKTypa Ha
BaHkaTa U noNWTMKaTa Mo OTHOLLEHWE Ha YOBELIKUTE PECYpCy e Cb3AadeHa Taka, Je Aa OCUTYPABa KOHTPON  ynpasnexue
Ha Bcwuku obnacTu or GaHKoBWTe oOnepauuu OT KOMMETEHTHW W BUCOKOKBanMuumpawu cnyxutenn. Coiyo TaKa,
Cneuvanuaupaara criyx6a 3a BuTpeleH oauT KOHTPONUPa U NPOBEPABa NPUNAraHeTo Ha CUCTEMHUTE 3a BLTPELEH KOHTPON
B bBaHkata v goknagsa pesynTatute OT TO3u npernen AMPeKTHO Ha Hapsopuus cbBeT w Ha OBujoto cubpanve Ha
akuuoxepuTe. PbkoBOACTBOTO Ha BaHkata cuuTa, Ye cUCTEMUTE 3a BLTpelleH KOHTPON Ha baHkara ca agexsarHy 3a pasmepa
W peliHocTTa, kato baHkata Npogbnkasa Aa r1 06HOBABA U YCHBLPLIEHCTBA.

Noeeve MH(OPMaLMA OTHOCHO YNpaBNEHUETO Ha pyUCka Ce ChALPXA B pasaen YnpaeneHue Ha pucka no-rope.

® Mpomeny B Ynpasutennus cbaer U HagaopHua cbBet Ha BaHkata

B pamKkATe Ha OTYETHUA Mepuof He Ca M3BbLPLIBAHW MPOMEHU B CbCTaBa W yMCNEHOCTTa Ha HansopHus cbBeT v Ha
Ynpasutennus coseT Ha BAKB All

e MNnawanun or GAKB B non3a Ha wneHoBeTe Ha HeHHUTE YNPaBUTENHN U KOHTPONHM OpraHu

3a peiiHocTTa, M3BbpLLEHa OT YneHoBeTe Ha HafsopHUA CbBET N0 0r0BOPM 3a YNpasiieHre U KOHTpon baHkara e uannatuna
06wo 58,7 xun. nesa npe3 2019 r., kakTo cneaga:

Mo porosop 3a ynpasneHue U KOHTPON Kato 4neH Ha Hap3opHus cbBer Mnawanxun 3a 2019 r.
(B xun. nesa)

LiseTenuHa bopucnasoa Kaparcososa 19,6

MaptuH Boives MaHes 19,6

Cepx Nuoytun 19,6

O6wo 58,7



Eb/IAPO-AMEPUKAHCKA KPE[IUTHA BAHKA Al
AOKAL 3A IEMHOCTTA
KbM 31 NEKEMBPU 2019 1.

M-xa Patika OHuoBa - He3aBucvM yneH Ha OAMTHUA KOMUTET € Mofyyuna nnaujaHe B pasmep Ha 19.6 xunsgu nesa 3a
peitHocTTa ey npe3 2019 r. Ocrananute uneHose Ha OpuUTHUA KOMUTET Ca NONYYMNY Bb3HArpaaeHUs Camo B Ka4eCTBOTO CU
Ha uneHose Ha Han3opHUs CbBET KaKTO e MOCOYEHO NO-Tope.

3a fefiHoCTTa, U3BBPLLEHA OT YIEHOBETE Ha YNpaBuTenHus CbBET NO AOTOBOPU 33 ynpasneHue baHkata e wannatuna obwo
560 xunagu nesa 3a 2019 r., kakTo cnegga:

Mo porosop 3a ynpaBnexu1e Kato uneH Ha YnpasuTenHua cbeer Mnawanusn 3a 2019 1.

(B xun. nesa)

Bacun Credanos Cumos 140,0
WnuaH Netpos eoprues 152,0
AnexcaHbp Qumutpos 128,0
TNoperta VsaHosa 'puroposa 140,0
0610 560,0

3a npepocTaseHo npasHo obcnyxeaHe npe3 2019 r., BaHkaTa e uannatuna Bb3aHarpaxaeHue B obwy pasmep Ha 128 xunaau
nesa 6e3 snioweH [AC Ha anBOKATCKO APYKECTBO, B KOETO MEHLT Ha YnpaeutenHus cbseT r-ka Cunsua Kupunosa
Kvpunosa e ynpaenssaly CbAPYKHUK,

W3BbH nocouexoTo no-rope HUKOM ApYr YneH Ha HagaopHua cbeeT, O/UTHUSA KOMUTET Nk YnpasuTenHus CLBET Ha baHkata
B TOBA CM KaYeCTBO He e NOMy4UN KakBoTo U A € ApYro BbaHarpaxaeHue ot bawkara a 2019r.

° Axuwuy Ha Bankara, npurexaBaHy OT YNleHOBE Ha BUCLIMA MEHWIKMbLHT

Tabnuyara no-gony nokasea y4acTuaTa Ha uneHoeeTe Ha Han3aopHus ¥ YnpasuTenHusl CbBETH B aKLMOHEPHUS KanuTan Ha
BaHkata koM 31 gexemspu 2019 .

Bpoit npuTexasaHn akumMm % OT M3nafeHUA aKMOHepeH
Kanutan

LigeTenvHa Bopucnasoea - -
DxeircoH Kyk - -
MapTuH MaHes - -
Cepx Nuoytu - -
Bacun Cumos - -
WnuaH leoprues - -
AnexcaHgbp lumuTpos - -
NopeTa Mpuroposa - -
Cunsus Kupunosa 1600 0,0065%

Heo6xonumo e pa ce otbenexu, ye I-xa Liserenuqa Bopucnaeosa Kaparb03osa € e, KOETO YNpaXHsIBa KOHTPON BbpXy
npekus MaxxoputapeH akiuoHep Ha BAKB - ,CUECAVE®" All. DombnHutenHa vHgopMalms ce Cbabpxa No-[ony B cekyus
LAKUMM Ha BaHkata“(3a fombRHUTeNHa ukidopMaLus BUX No-Rony pasgen ,Axuun Ha Bankara’, 7.3. ,OCHOBHY aKuvoHepu” ).

OcaeH KaKTo e Noco4eHo No-rope, HUKOWA YneH Ha HapaopHus cbBeT u YnpasuTenHus cbeeT Ha baHkata Hsima apyro ywacTve
B aKLMOHepHVA KanuTan Ha Bakkara.
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Bb/rAPO-AMEPUKAHCKA KPEJUTHA BAHKA All
LOKNAL 3A AEMHOCTTA
KbM 31 AEKEMBPW 2019 r.

OcseH KkakKTo e NocoveHo B NPeAX0axUA naparpad HUKOW YneH Ha HanaopHus cbBeT U YnpaBuTenHus cbeeT Ha bakkara He
e kynysan wunu npoaaean akuuv Ha bankara npea 2019r.

. MpaBa u npuBMneruk Ha [IMPeKTopuUTe NPK 3aKyNyBaHETO Ha akuwm unu obnurauun, emutupany ot Bankata

UneHoBeTe Ha YnpaBuTenHus y HagaopHus cbBeT Ha BaHkata HIMaT cneuuanHu Npaea u NPUBWIErMW NPK 3aKyNyBaHeTO Ha
LieHHW KHWXa, emuTupanm ot Baxkata. Batkara Hama 6oHyC nnaH 3a pa3gasaHe Ha ONLUM BbPXY COBCTBEHUTE 1 aKL|uM.

o Yyactua B Apyrv ApyxXecTBa Ha YneHoBeTe Ha HazopHus CbBET U Ha YnpaBuTenHUA CLBET Ha Baukata

HuKoiA OT uneHoBeTe Ha yNpaBWTENHUTE U KOHTPOMHWTE OpraHi Ha BaHkata He y4acTsa B TbPrOBCKW ApYKecCTsa Karo
HEOrpaHUieHO OTFOBOPEH ChAPYKHHUK.

UneHoseTe Ha HaasopHus cbBeT W Ynpasutentua cbBet Ha BaHkata umar Asnosu yuacTus 8 paamep Ha noeeve 25% OT
Kanurana vunu ca YrieHoBe Ha ynpasuTenHu U KOHTPONHU opraiy koM 31 fexkemepu 2019 r. B cnegHUTE ApYXeCTBa:

YneHose Ha Hap3opHua CbBeT:

1. LiseTenuHa BopucnaBosa Kaparb03oBa - fjaHHU 33 AAN0BU Y4aCTHS W/MNW Y4ACTUA B YPABUTENHMU W KOHTPONHY OpraHut B
APYr1 OpYXecTBa u3sbH BaHKata:

HaumeHoBaHue Ha | Mpako npurexaBaHe Ha noseye oT 25% ot | Yyactue B8 ynpaBuTenHW U
BPYXecTBoTO Kanurana WM HenpAKO yNpaxHABaHe Ha | KOHTPONHW OpraHu

KOHTpON
LCVECAE®” ALl Mpako kanuranoso yvyactue - 99,99% or | Ynen Ha CbBeTa Ha aupexTopuTe U

kanutana ca cobcteeHu Ha LietenuHa | Mnaser WanbrHuteneH avpekrop
bopucnasosa Kaparb03oBa U M HenpsAKo
Kanutanoso yqactue upes ®oHgauus Kpego
Bonym®, kosro uma 0,01% npsako kanuTanoso
y4actue;

Al Tu NMu-Bunrapus” EOOQ Mpsako kanutanoso yuactve - 100% or | -
kanutana ca cobctBeHu Ha  LlsetenuHa
Bopucnasoea Kaparbo3osa

®onpaums Kpeno GoHym™ - MNpeacenaren
®oHpauua , TANUHE NONHT” - WamsnHuteneH aupexTop
Copyxenune Munynatuea | - Mpeacenaren

MnobanHa bunrapus”

Cnpyxenve bunrapckv cbeer | - YneH Ha YnpasuTenHus coeet

3a ycToiiuuBo pa3sutue”

Oonpaums Jvrutanusayus u | - Mpepcepaten Ha Ynpasutenhus
BHe[isBaHe Ha HOBY CbBET

TexHonormu*

Copyxenve ,HauuoHaneH 6opa | - YneH Ha YnpasuTenHus cbeet

no Typuabm*

CapyxeHne ,Bbnrapcke cku | - Mpeacenaten

yuunuuwe*




EBNTAPO-AMEPUKAHCKA KPEOWTHA BAHKA ALl

AOKNAQ 3A AEAHOCTTA
KbM 31 AEKEMBPW 2019 .
L,CVECAME® Xuapo™ EAll Henpako  xanuTanoBo  yvactue  upes
KkoHTponuparoto ,CUECAUE®” All, koeTo uma
100% npsko kanuTanoso yvactue
L,BEY CraHkosa Pexa" EOOJ] Henpsako  KkanutanoBo  yyactue  ypes

koHTponupaxoto ,CUECAVE® Xugpo” EAL,
koeto uma 100,00% npsiko kanuTanoeo
y4actue

-EPT Xuapo" EOOA

Henpako  kanutanoBo  yvactve  upe3
KonTponuparoto ,CUECAVE® Xuppo™ EAL,
koero uma 100,00% npsko KkanuTanoeo
yyacTue

Avent” 000

Henpsko  kanuTanoso  yvactwe  upes
KkoHTponupaxoto ,CUECAUE®D” All, koeTo Uma
87,43% npako kanuTanoso ydactue

~YvHgexc” 00

Henpako  kanutanoeo  yuactue  4pe3
KkoHTponupatoto ,CUECAVUE® Xuapo™ EAL,
KkoeTo uma 99,04% npsKo KanuTanoBo yyactme

“NMposnaexTn" Al

Henpsako  kanutanoeo  yyactue  uypes
KoHTponupaHoto Aucu6® Afl, koeTo uMma
35,70% npsko kanuTanoso y4actue

Jubepa Ecrent 00[

Mpsako kanutanoso ydactue - 50,33% ot
kanutana Ha cobcteeHn Ha  Lisetenmua
bopucnasosa Kaparbo3osa W Henpsako
KanuTanoBo yyactve u4pe3 KOHTPONUPAHOTO
CVECAE®" All, koeTo uma 49,77% npsiko
KanuTanoso yyacTue

.Cbhu Enbn" EOO[

HenpAko  xanuTanoso  yvactue  upe3
koHTponupaxoto ,CUECAUED” All, koeTo UMa
100% npsiko KanuTanoso y4actue

.CbHu ®pyTe Bnrapua“ 00

Henpsko  kanutanoBo  yyactue  upe3
KoHTponupaxoto Al Tu Mu-bbnrapus” EOOL,
koeto uMa 10% npsKo KanuTanoee ydactue,
ypes KonTponupaHoro ,CbHu Embn“ EQO[,
koeTo uma 10% npsko AANOBO yHacThe U upes
koHTponuparoTe Jubepa ecteit OO, koeTo
uma 20% npsKo KanWUTANoBo y4acTue

Pvsan 5" EOO[

Henpsko  kanuTanoso  yvactue  upe3
KxoHTponuparoto ,CUECAUE®” All, koeTo uMa
100% npsko KanuTanoBo y4actue

TamnopoBo” Af}

Henpako  kanutanoso  yyactue  upes
KOHTponupaHoTo ,CUECAE®” All, koeTo uma
84,486% npsko KanuTanoso ydyactue U upes
KoHTporupaHoto Jlecnpen® Afl, koeto uma
15,323% npsko AsNOBO y4acTue
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BbITAPO-AMEPUKAHCKA KPEAVTHA BAHKA All

[OKNAL 3A IEMHOCTTA
KbM 31 NEKEMBPU 2019 .

MoHek - Or* Af]

Henpako  kanutanoso  yyactue  upe3
koHTponupatoto ,CUECAVE®D” All, koeto uma
79,50% npsko kanuTanoeo y4actue

Jlopt bvarapus Yect EAl]

Mpsako kanutanoso ydactwe — 59,92% or
kanutana Ha cobcteenn Ha  LlgeTenuHa
bopucnaeosa Kaparboioa W Henpsko
KanuTanoso ydvacTue u4pe3a KOHTPONUPAHOTO
LCUECAE®” All, koeTo uma 25,90% npsiko
KanuTanoBso y4acTue U Ype3 KOHTPONMpaHoTo
Jucut” 00fl, koeto uma 14,18% npsko
KanuTaroeo yuyactue

116 MenvpxmbHT EOOL

HenpAako  kanutanoBo  ydyactue  ype3
KOHTponupaxoTo ,MopT Brnrapus yect” EAL,
koeto uma 100% npsko KanuTanoso yvactue

.Mopcka Meura“ EOO[]

Henpsako  kanuranoso  yyacTve  upe3
KoHTponupaHoto ,MopT Bunrapus yect” EAf,
koeto uma 100% npsko KanuTanoso yvacTue

.bynmxax’ EAl]

Henpako  kanuranoeo  yvacte  upes
xoHTponupaHoto ,CUECAUES" All, xoeTo uma
100% npsKo KanUTanoBo y4acTue

,Cuit Gyya" EOOQ

Henpako  kanutanoso  yvactue  upe3
koHTponupaxoto ,CUECAUE®" ALl, koeTo uma
100% npsiKo kKanuUTanoBo y4acTue

J1B wunuar O0R Henpako  Kanutanoso  ydyactue  upes3
KoHTponupaHoto ,Mopt Bvnrapus yect” All,
koeto uma 94,54% npsko KanUTanoBo yvacTue

Jecnpen’ Al Henpsko  kanutanoso  yvactue  ypes

KoHTponupaHoto ,CUECAVIE®” Afl, koeTo uMa
93,78% npsKo KanuTanoso yNactue

2. Cepx oyt — HAMA BANOBK Y4aCTUS WMNY YHacTUS B YIPABUTENHW U KOHTPONHU OpraHu B APYTY APYKECTBa U3BLH

BaHkara.

Ivii



BBI/ITAPO-AMEPUKAHCKA KPEQTHA BAHKA All

AOKNAQ 3A AEUHOCTTA
KbM 31 DEKEMBPIA 2019 .

3. MapriH Boiiues MaHes - AaHHK 3a AsNOBY YMACTUA WUNVY YSACTUA B YNPABUTENHN U KOHTPOMHU Oprai B APYr1 ApyxXecTsa

n3ebH baHkara:

HaumeHoBaHMe Ha APyXeCTBOTO

Mpsko nputexasaHe Ha noseve or 25% or
KanuTana unM HENpsAKo ynpaxHABaHe Ha
KOHTpOn

YyacTie B ynpaBUTenHU W
KOHTPOIHY OpraHy

1. YnpasneHve  Ha

NpoexTy,
eHeprus, exonorus,thuHaxcu” Al

Mpsiko asnoso ywactue — 90,00% ot kanutana
ca cobcreeHn Ha MapTun Boiiues MaHes

2. acat bwnrapus” Al

Npsiko Asnoso yyactue — 26,158% ot kanuTtana
ca cobcreeHn Ha MapTun Boitves MaHes

3. Manus 1“EOOL * Mpsxko asinoso y4actue — 100,00% ot kanuTana | Ynpasuten
ca cobcTeeHn Ha MapTux Boives MaHeB
4. ,OyMuEm*000* Mpsiko asnoso yuactue — 99,00% or kanutana | Ynpasuten
ca cobcTeeHn Ha MapTun Boiiues anes
5. ,3enenu xunmose” EOQL * Mpsixo Asnoso yyactne — 100,00% ot kanuTana | Ynpasuren
ca cobcreenn Ha MapTuH Boiiyes [aHes
6. ,3enena CmpaHdxa“EQQL] * Mpsko asnoso y4actue — 100,00% ot kanutana | Ynpasuten
ca cobereenm Ha MapTun Boitues aHes
7. ,CMC Podonu“ 004 * Mpsko asnoso ywactue — 33,33% or kanutana | Ynpasuten
ca cobereedn Ha MapTun Boitves 'aHes
8. .M3ucvpsucus“ 004 * Mpsixo asnoso yyactue — 25,00% or kanutana | Ynpasuten
ca cobcteeHn Ha MapTun Boitves MaHeB
8. ,NMomopue Bunapa® Al UYUneH Ha CovBeta Ha
Avpextopute
10. ,AK-Oomoctpoere’ AQ - UneH Ha CobBeta Ha
AvpexTopurte
11. ,Axca bopuma“ 00[] Mpsixo asnoso yvactue — 50% ot kanutana ca
cobcTBenn Ha MaptuH Boitves M'aves
12. ,Bvnrapcku UKOHOMUMECKH | - Ynew Ha Ynpasutenus
topyM”, opraHusauus c cbeet
HecTonaHcka uen
13. ®peHcko yumnuwe ,Bukrop Kro* UneH Ha YnpaButenHus
cbBeT

* Opyxecteara no 1. 3-9 obpaaysart rpyna ot ApyxecTea no cMuckna Ha §1, 1.13, Gykea (B) OT AombNHUTENHUTE pasnopeatiu
Ha 3aKoHa 33 JOMbNHUTENHUA HAA30D BLPXY MUHAHCOBUTE KOHINOMEpaTW.
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BBNTAPO-AMEPUKAHCKA KPEQWUTHA BAHKA All

[OKNAJ 3A AEVHOCTTA
KbM 31 AEKEMBPW 2019 r.

YneHoBe Ha YnpaBUTENHUA CbBeT:

1. T-H Bacun CredpaHos Cumos (U3mbnHuTenen aupekTop) - AaHHK 3a AAN0BK y4acTus WunK y4acTus B YNpaBuTenHu u
KOHTPOMHM OpraHu B Apyri APY)ecTBa U3BLH baHkata :

HanmeHoBanue Ha | Mpako nputexasaHe Ha noBeve ot 25% oT | YyacTve B ynpaBuTenHW u
APYKecTBOTO Kanutana WAW HenpsKo ynpaiHABaHe Ha | KOHTPOMHU OpraHu

KOHTpon
,CVECAVE®" All - UneH Ha CvBeTa Ha avpexTopuTe
Codbuiicka cTokosa 6opca Al UneH Ha CbBera Ha gvpekTopuTe

Wambnnutenen gupektop

Capyxenue Mpusitenu Ha - Mpeacenaten Ha Ynpasutenius
soneibona“ CbBeT
CapyxeHve ,BoneitbonHa UneH Ha YnpaeuTenxus coeeT
akapemun Croiiues - Kaauiicku”

2. T'-H UnuaH NeTpos eoprues (TnaeeH uanbnHuTeneH AUPEKTOp) — fiaHHU 32 AANOBYN YHACTUA UMM Y4aCTUA B YNPaBUTENHU
¥ KOHTPONHU OpraHu B APYrv ApyxecTBa W3BLH baHkarta:

HawmeHoBaHue Ha | MNpako npurexaBaHe Ha noBeve oT 25% OT | YyacTHe B yNpaBUTeNHU W
ApYKecTBOTO KanuTana Wnu Henpako yNpakHABaHe Ha | KOHTPOSMHM OpPraHu
KOHTpON
.DAKB Tpein* EALl - Mpeacepaten Ha CbeBeta Ha
[BuUpeKTopuUTe
,BAKB ®aitHenc’ EAL UneH Ha CbBeTa Ha AvpexTopuTe
A [n Ec PoHg® Al UneH Ha CuBeta Ha aupeKTopuTe

.Husen M'pyn* O0[

Mpako kanutanoso yyactue B pasmep Ha 50%
OT AANOBETE OT Kanurana

.CraHa Bunsipg“ 00[

MpAko kanuTanoBO yyacTue B pasMep Ha
98,00% ot kanuTana;

3. T-H Anexkcaugbp Oumutpos [umutpos (M3mbnHuteneH AvpexTop) — AaHHM 3a AANOBU YMacTus WMNK yqacTus B
YnpaBuTenHit U KOHTPONHU OpraHu B APyTY ApYXecTea U3BLH baHkara:

HaumeHoBaHKe
APYXecTBoTo

Npsako nputexasaHe Ha noseve ot 25% oT
KanuTana MNM HENpAKO YNpaxHABaHe Ha
KOHTpOn

Yyactie B ynpaBuTeNHU
KOHTPOMHU OpraHu

.En EW Exc uHBecTMbHTC'
EOOQ

Mpsko asnoso yuactve - 100% ot kanutana e
cobcTBeH Ha Anekcaiabp IumuTpoB lumuTpoB

4. I'-xa Noperta WUsaHosa Mpuroposa (ManbnHuTeneH AMPEKTOp) — HAMA AANOBY YMaCTUA WWNK yHacTus B YNpaBuTenHu u
KOHTPOMNHW OpraHu B APYru ApyxecTsa U3sbH baHkara.
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Bb/ITAPO-AMEPUKAHCKA KPEAUTHA BAHKA Afl
AOKIAL 3A AEUHOCTTA
KbM 31 IEKEMBPW 2019 r.

5. Mxa Cuneus Kupunosa Kupuriosa (uneH Ha YnpasuTenHus CbBeT) — AaHHW 3a AANOBM Y4acTUA WWNW yyacTus B
YripaBuTeNHN N KOHTPONHM OpraHU B APYTY ApyXKecTBa U3BbH BaHkara:

HaumeHoBaHue Ha | MpAko npuTtexasaHe Ha noseue oT 25% or | Yuactve B ynpaBUTeNHW W
BPYXeCTBOTO KanuTana MNM HeNpAKo yNpaXHABAHE HA | KOHTPONHM OPraHu
KOHTPON
AzIBOKATCKO DOPyXecTBo Ynpaensasaly, CbapYyXHUK
Kupunos n Kupunosa

o KoHthnukT Ha urTepecy (un. 2406 oT THLProBCKMA 3aKOH)

B cvotsetctaue ¢ un. 1166, an. 1, 1. 2 ot 3MMNLK v cbrnacHo Ycrasa Ha BaHkara, uneHoBeTe Ha YnpaBuUTeNHUs CbBET W Ha
Hap3opHus cbBeT cneasa Aa u3bArear npeku U KOCBEHW KOH(NUKTM MeXMy CBOA MHTEpec U MHTepeca Ha BaHkata, a ako
TaKvBa KOH(AWUKTUA Bb3HUKHAT — CBOEBPEMEHHO U ITbITHO Aia 'V Pa3kpUBaT NUCMEHO Npef CLOTBETHUA OpraH U 4a He y4acTBar,
KaKTo ¥ 2 He OKa3BaT BIMAHUE BbPXY OCTAHaNUTe YNEHOBE Ha CHBETU NPU BIEMAHETO Ha PeLUEHUs B TEaU Cryyau.

Hukoii oT uneHoBeTe Ha Han3opHus unv YnpaBuTenHus cbeeT Ha BaHkata HAMa NOTeHLManeH KOHMUKT Ha MHTEpeCH MexXay
HEeroBuTe UNW HeliHuTe 3aabIKeHUs KbM BaHkata, OT egHa CTpaHa, ¥ HEeroBUTe UNU HeHUTE NIUYHKM MHTEpeCH, oT Apyra
cTpaHa.

Hukoit oT uneHoBete Ha Haa3opHMA  YnpasutenHus CbeeT Ha BaHkara unu CBbpaaHo B TAX UL He e CKMouBarn caenku ¢
baHkara uasbH obuuaitnata i geitHoct. Beuvku caenku Mexay baHkara u uneHose Ha Hap3aopHua 1 YnpaeutenHus cbBer,
[OKONKOTO UMa TaKWBa, Ca CKNIOYBaHW NpU NasapHu YCNOBMA U CNeq nonyveHu oaobpeHus CurnacHo Ycraea Ha baHkata u
onepatusHUTE 1 Npasuna.

e CbAebHK, anMUHUCTPATUBHY U apBUTPaXHK NPOU3BOACTBA

Batkara He e crpana no BucAWY CbaebHYU, afMUHUCTPATUBHU UMK ap6UTPaXHKY NPOV3BOACTEA, KACAEWM 3aAbIKEHNS N1
B3eMaHus B paamep ot 10 w/unu Hag 10 Ha cTo ot cobcTeHUA i KanuTan.

BbB Bpb3ka ¢ 0BuHaiiHaTa cv AEHHOCT M B YACTHOCT C aKTUBHOTO yNpaBneHue Ha nopTdeina or KnacuduumpaHu KpeauTy,
npe3 2019 r. baHkara e cTpaHa No Npov3BoACTBa NO RPUHYAUTENTHO U3MbIHEHWE WIWNW NPOU3BOACTBA NO HECLCTOATENHOCT
CpelLLy AMbXHUUM 38 CbOUpaHe Ha NPOCPO4EHN B3EMaHUA.

L [OvpekTop 3a BPb3KKU ¢ UHBECTUTOPUTE

Metwbp NioGomnpos Hukonos
yn. ,CnassHcka” Ne 2
Codus 1000

Ten.: +35929058271

Oakc: +35929445010
E-mail: ir@bacb.bg

Web site: www.bacb.bg



Bb/TAPO-AMEPUKAHCKA KPELIUTHA BAHKA All
AOKNAA 3A AEUHOCTTA
KbM 31 IEKEMBPW 2019 r.

X.  WHOGOPMALUA NO NPUNOXKEHUE Ne 11 KbM HAPEQBA Ne 2 va K®H

. KanwuTanosa crpykTypa
AkunoHepeH kanuTan

Kum 31 pnexemspu 2019 r. u 2018 r. peructpupanuaT kanutan Ha BAKDE e B paamep Ha 24 691 313 nesa paanpepenet B
24 691 313 6pon obukHoBeHU He3HanM4HK aKuMK, C NPaBO Ha rnac U BCsKA C HOMUHANHa cToiHocT ot 1,00 ne.

Bcuuku M3nazieHu akuumM ca HanbHO U3NNATEHU U PETUCTPUPaHY 3a Thproeus Ha Bunrapcka PoHgosa Bopca- Codus.

Bewuku akuwuv ot kanutana Ha BaHkaTa ca OT eAvH Knac ¥ 4aBaT eQHaKBo NPaBo Ha rnac U HUKOM akuymoHep Ha baHkara He
pa3nonara ¢ npaea Ha rnac, paanuyHu OT Te3u Ha ApyruTe akuuoHepu. Besika akuus aasa npaso Ha eguH rnac 8 o6iyoTo
cbbpaHue Ha akyuoHepuTe, NPaBOo HA AVBUAEHT U NPABO Ha NIMKBUAALMOHEH AN,

Taﬁnuqata no-A0fy NOKa3Ba BNIUCAHUAT B TLPTOBCKUA PErUCTLP U HAMBIHO M3NNaTeH akyuoHepeH kanuran Ha baHkara KbM
nocoyeHuTe fgaru:

Bpoi akuvu BHeceH kanuTan
31 0ekeMBPU 2019 .......ocrer v 24691313 24691 313
31 nexkemBpr 2018 .......c.coeriiriree e 24691313 24691 313

Mpeanmcraa Ha aKuuoHepuTe npu 3anucBaHe Ha HOBY aKLUU

Bcekv npuTexaren Ha akuu1 UMa npaBo Aa 3anuiue HoBM aKkLuW, u3nanenu ot baHkara, NponopLyMoHanKo Ha NpUTeXaBaHuTe
OT Hero usnaaeHy aKyuu. BposaT uafaaenu akuymy, Heo6XoAUMM 3a 3anucBaHe Ha efHa HOBA aKLWA Ce onpeens ¢ pelueHue
Ha O6wjoTo chbpaHue Ha aKMOHEpUTE, C KOETO ce 0a00psBa U YBENUYEHUETO Ha KanuTana, 3akoHbT Npeasukaa, Ye ToBa
Npaso Ha akLuoHepuTe Moxe Aa 6bae orpanuyeHo, Toil kato BAKD Al e KpeauTHa UHCTUTYLUSA, B CRyYai, Ye, HOBATa eMUCHs
aKwuw ce nafasa ¢ onpepeneHu uauepnarento onvcaqu Byn. 113 an. 2 or 3MNLUK wenw: (a) 3a MambnHeHue Ha 03apaBuTenHa
nporpama 3a NPUBEX/AaHe Ha KanuTanoBaTta afeKsaTHOCT B CLOTBETCTBUE C M3VCKBAHUATA Ha 3aKOHA WNYW NPU HaNOXeHa
NpUHyAUTeNHa aAMUHUCTPATUBHA MAPKA, U3MCKBALLA YBenuYeHe Ha kanuTana no pega Ha un. 195 ot Tbprosckus 3akoH; (6)
3a ocbllecTsnsaHe Ha BAWBAHe, TLProBO NpeAnaraHe 3a 3aMAHA Ha akyuW WNKM 3a OCHIypsiBaHe Ha npaeaTta Ha
npuTexatenuTe Ha BapaHTW UNW KoHeepTupyemu obnurayumu. KomneteHteH opraH no Gyksa (a) no-rope e bbAarapckara
HapopaHa GaHka.

Nuuara, KouTo Ha “eTMpuHajeceTws feH crned pewenueto Ha Obuoro CubpaHue 3a ysenuyasaHe Ha Kanutana ca
akuuoHepw Ha baHkara, nonyyasar Npasa 3a y4acTue B yBenMueHeTo Ha kanuTana. Ako obaue peleHueTo 3a yBenuieHue
Ha KanuTana e B3eTO OT YNpaBuTeNHUA CbBET, NpaBa 3a yJacTue B YBENUYEHUETO Ha KanuTana ce Nonyjasar ot nuuara,
KOUTO Ca aKyvoHepu Ha baHkaTa Ha ceaMUs [ieH cneg obsesiBaHeTo B THProBCkUA PerucTbp Ha choblieHneTo 3a nyBnniHo
npepnaraHe Ha HOBUTE aKLMM (38 Ha4anoTo Ha noanuckara). Ha paboTHuA AeH, CneAsaly M3TUYAHE HA roOPenocoueHUs
YeTUpUHapeceTAHEBEH, CbOTBETHO - cefileMaHeBeH Cpok, LleHTpaneH genoautap”’ Al OTKpYBa CMETKM 3a NPaBa Ha UMETO Ha
CbOTBETHUTE aKLIUOHEDM.

Havannara pata, Ha kosTo npaBaTa Morat Aa 6bAaT ynpaxHeHu Ype3 3anucBaHe Ha HOBW akuuu unu aa Gbaar npopaneu
Ha perynupaHus nasap, ce onpe/ens B peleHUeTo 3a yBenuyeH1e Ha kanuTana 1 ce Nocousa B CboblueHneTo 3a nybnuuHoTo
npeanaraHe. KpaiHara fata 3a ynpaxHsBaHe Ha npaBaTa TpsbBa 4a Gbae Mexay MeTMpUHAZeceT W TPUAECeT BHU OT
HauanHara fata. Bcukv HeynpaxHeHu B TO3M CPOK NpaBa ce Npeanarar 3a akynyBaHe Ha @AHOAHeBeH NyGAVIeH aykUMoH
Ha B®B Ha netun paboTeH AeH cnep kpaitHaTa faTa 3a ynpaxHseaHe Ha npasaTa. Bcsko npaeo, NpuaobuTo Ha ayKuvoHa,
cnepsa Aa Gbae ynpakHeHo B pamkuTe Ha aecet paGoTH gHu.
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BBIrAPO-AMEPUKAHCKA KPEUTHA BAHKA ALl
AOKNAL 3A AEWHOCTTA
KbM 31 REKEMBPU 2019 r.

o OrpaHuyeHus BbPXY NPEXBLPNAHETO Ha aKLUK

Mo npuHUMN HAMa OrpaHUYEHUS BLPXY NPEXBLPIIAHETO Ha AKLWK U aKLIMOHEPHUTE He Ce HYKAanT oT 0ao6peHneTo Ha Bankara
WNW Ha [pYr aKuuoHep MpW NPeXsbpAsHETO Ha akuuu. Heaaeucumo OT TOBA, onpedeneHn pasnopenbu Ha 3akoHa 3a
KPEOMTHATE MHCTUTYLIK €3 NPUNOXMMK nopaay dakTa, Ye BAKB e KpeauTHa MHCTUTYLMA,

CurnacHo 3akoHa 3a KpeauTHUTE MHCTUTYLMKM npeaBapuTenHo nucMeHo oaobpenne ot BHB ce uanckea B cnyvait, ue nuue
8b3HamepnBa Aa npuaobue AvpeKTHO Wunu Ype3 CBLP3aHM Nnya Takbs Gpoil akuuk, Ye AentT My B BaHkata fa AOCTUTHe
WNW HaaBMLLIY [ParoseTe 3a KBanUdMLUMPaHo y4acTue (pasHo Unu no-ronsmMo ot 10%), 20%, 33%, 50%. Ako akuuure Gbaar
npuaobuty Ha perynupaH nasap unu 6e3 npeasapuTeNHO NMCMEHO 0f0GpeHIe, aKUMOHEPBLT HAMa NPaBo Ha rnac Ha ObwoTo
cbbpaHue Ha akuuoHepuTe RO MONYYaBaHETO Ha CbOTBETHOTO paspelueHue. B cnyvail ye BHB otkaxe na wanane Takoea
paspelweHve, TO TA MOXe Aa U3uCKa OT akyvoHepa Aa npogage Opos akywM, HaABUWABALY CbOTBETHUA Npar B paMkvTe Ha
eAVH Mecel,

Bcexu akuvoHep, KOWTO Bb3HaMepABa A4a Hamanu KeanuguUMpaHoTo Cv yyacTue B kanutana Ha Bakkara, e AnbxeH Aa
yaefomu BHB v Aa yTounu 6pos aKuyum, KOUTO Liie Npoaage, He No-KbeHo OT 10 AHU Npeau CKMIYBaHe Ha CAenKara.

o OCHOBHM aKuKOHEpU
AkuvonepHara cTpyktypa Ha BAKB kbm 31.12.2019 r. e npegcraBeHa B cneasaiyara Tabnuya:

31.12.2019.

Akuyuorep Epoii nputexasany % or kanuTana
aKumu

.CUECAVIE®" Ay 15199 133 61,56

LTBI Holdings LLC 8814 402 35,70

[pyrv akuuoHepy 677778 2,74

O6uwo 24 691 313 100,00

l-xa LipeTenvHa bopucnasoea Kaparb03osa e nuue, koeto npurexasa Hag 50 Ha cTo ot rnacoseTe B 061010 cbpaHue Ha
aKuuonepute Ha ,CUECAWE®" All n MoXe pa onpedens noseve OT NONOBMHATA OT “IEHOBETE HA HeroBus CbBET Ha
AavpekTopuTe.

B crepsauyata Tabnuua ca npeAcTaseHyu AETaM OTHOCHO KoHTpona supxy ,CUECAVIE®” Al ynpaxmsisa ot Ligetenuxa
Bopucnasosa Kaparbososa.

bpoii nputexasanu akuuu (rnacose) npsko v upes | 170159 (cTo TpugeceT v AEBET XMARAM LIECTCTOTMH
CcBbp3aHy nuya B obwoto cubpanuve Ha ,CUECAVE®” Al | wectaeceT 1 net) akyvu NpuTexaBaHu NPAKO

5 (net) akuuu nputexasaHn ot doHpaums Kpeno-GoHym” ¢
ocHoBaten M npeaceparen LietenwHa Bopucnasosa
Kaparbo3osa

Asn Ha npuTexasanuTe axuuu B o6woTo cubpaHve Ha | Mpsko 1 upes cabp3aHy nuua - 100% ot kanuTana
.CUECAVE®" Al

OcBeH NOCO4EHOTO No-rope, bakata HAMa MHGHOPMaLKA 3a APYrM NHLA, C U3KMIOYeHVe Ha akuuoHepute CUECAVE®® AQ)
¥ LTBI Holdings LLC, kouTO Aa NpuTexasart Npsiko Ui HENPsIKO NET UMM NOBEYe NPOLieHTa OT kanuTana Ha baHkara.
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KoHTponupawy akuuoHepu

CurnacHo nocoueHoTo no-rope kKbM 31.12.2019 r. o6uwsT 6poit akyuu nputexasaxn ot ,CUECAME®” Al e 15 199 133,
KOeTO NpeAcTasnsea 61.§6% OT aKTyanHus pasmep Ha kanutana Ha BAKB., a obwmst 6poit akuuw, nputexasanu ot LTBI
Holdings LLC (EnTubnAM Xonguure En En Cu) e 8 814 402, koeto npeactasnasa 35,70% ot paamepa Ha kanurana.

e CnyxuTenu v AUPeKTOPH KaTo aKuuoHepu

Cnykutenute u aupektopute Ha BaHkata nputexasat onpegeneH 6poit akyum ot kanutana #a BaHkara. [okonkoto e
W3BECTHO Ha BaHkaTa, HAMa pecTpukLUM, KOUTO Aa 3abpaHsABaT Ha CRyXUTENUTe U AUPEKTOpUTe Aa YNpaXHABAT NPaBoTo CU
Ha rnac. Bceky akyuoHep ynpaxHsBa NPaBoTo CY Ha FNAC, 8 CbLLo MOXe U Aa YTLNHOMOLLM TPeTo NULe Aa rMAacyBa OT HeroBo
ume. [loKoNKoTo € U3BECTHO Ha baHkata, akuwuTte, NPUTEXaBaHW OT chyxurenute Ha BaHkata He ca aanopupaHn unw
GnokupaHu

e  OrpaHuyeHus BbPXy NPaBOTO Ha rnac

[lokonkoTo e W3BecTHO Ha baHkata, He CbLiECTBYBAT OrpaHWMeHUsi BbpXY NPaBoTO Ha rnac. MoraT fa Bb3HMKHAT ABe
orpaHUYeHWs No 3aKoH: (a) HaaBMLWABaHETO Ha onpepeneHy nparose 6e3 npegsaputenHoto cbriacue Ha BHB u (6)
rnacyBaHeTo Ha orpefenexy cAienku e CBbp3aHu nuua no peaa Ha yn. 114 or 3NNLK

L OrpaHuuuTenHu cnopasymeHusa Mexay akiuoHepure

BaHkata Hama uHcdopMaLua 3a cnopasyMeHus Mexay akiuoHepuTe cv, KouTo Guxa Morn 4a A0BenaT A0 OrpaHUIeHKs Npu
NPEXBLPNAHETO Ha aKLUM WIW NPK YTIPaXHABAHE NPaBOoTO Ha rnac

L Hap3opeH cbBer, YnpaBureneH cbBeT M U3MEHEHUS M AONbIIHEHUA Ha YcTaBa

YcTaBbT Ha BaHkara npegBuxaa ABYCTENEHHA CUCTEMA Ha YNpaBneHue, KOSITO ce CbCToW oT HapaopeH cbeeT u YnpasuteneH
cbeer. YneHosere Ha HanaopHus cbBeT MoraT Aa GbAaT KakTo (UaM4ecky, Taka v IOpUANYECKH NULA, AOKATO YNEHOBETE Ha
YnpasuTenHus cbBeT Morar aa 6baar camo duauvecku nuua.

Hap3opeH cbeet

BrrrapckoTo 3akoHogaTencTeo U YcraesT Ha baHkara npegagikaart, Ye Han3opHuaT cbeT TpsiGea f1a ce CbCTOM Hail-Manko
OT TPH U He NoBeye OT cefieM YneHa. UneHoseTe Ha Haa3opHua cbeer ce u3bvpar u oceoboxaasar no peweHue Ha ObwoTo
cbbpaHue Ha akUMOHepUTe, NPUETO C MHO3WHCTBO OT ABE TPETH OT NpeficTaBeHuTe Ha cubpanueTo akyun Cniopes 3akoHa aa
nybnuyHo npegnaraHe Ha LEHHW KHWXA, Hall-Marnko efiHa TpeTa OT uneHoBeTe Ha HagaopHus cueer Tpsbea fAa ca
HeaaBucuMu nuua (T.e. fa He ca aKuvoHepw, nputexasaim 25% w noseye OT kanuTana Ha baHkara, Aa He Ca HelHu
CRYXVTENW AN NK1LE B TpaitHi THProBCKM OTHOWeHMA ¢ baHKaTa, fa He ca NuLa, CBbP3aHN C NOCOMEHUTE, C APYT YNeH Ha
cbBeT Ha baHkaTa, KakTo U cbe camata baHka).

Han3opHuAT CbBET Ha3HavaBa M 0cBOGOXAABa UNeHoBETe Ha YNpaBuUTENHUs CbBET U onoﬁpﬂaa usﬁopa W 0BNacTaABaHeTo
Ha WANBNHUTENHUTE AUPEKTOPY (ABaMa UNK NOBEYE UIMbAHUTENHY YNEHOBE Ha YnpasuTenHus CbBeeT), KaKTO U OTTEINAHETO
Ha TOBa oBnacrasaHe.
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YnpasureneH cbBer

Brrrapckoto 3akoHogaTencTeo U YcTasbT Ha baHkaTa npefeuxaar, Ye YnpaBuTenHuaT CbBET ce CbCTOM Hal-Marnko oT TpU
W He NoBeYe OT AEBET YneHa. UneHoseTe Ha YNpaBuTenHWA CbBET Ce HasHavasaT v ocBaGoxaaear ot HagaopHus Coeer, 3aa
koeTo ce nauckea v ofobperue ot BHB.

YcrasbT Ha bankara npefsikaa, Ye KBOPYM OT Haii-Manko NONOBMHATA OT BCUMKM YNEHOBE HA YNpaBuTenHuA CubBeT e
Heo6xoauM 3a NpoBEX/aHETO Ha BanuaHO 3acefaHue ¥ B3eMaHe Ha pelienus. Mo NpaBuno pelenusTa Ha YnpasutenHus
CbBET e npuemar ¢ 06UKHOBEHO MHO3UHCTBO, OCBEH ako 3aKOHLT MNK YCTaBbT NpeaswkAaT Apyro. YNpasuTenHUAT Cheer,
¢ ojoBpeHueTo Ha Haf3opHUA cbBeT, 3bupa Haii-Manko ABaMa OT YNIEHOBETE CHU 33 UITLITHUTENHY YNIEHOBE (M3MbIIHUTENHU
AVpeKTopy), KOUTO Aa NpeacTasnsaeat baHkata 1 Aa OTroBapAT 3a HeHaTa AeiHOCT. YneHoBeTe Ha YnpaBuTenHus cbeet
morar fia 6baar npeusbupanu 6e3 orpaHueHus, kakTo u fa 6baar ocaoboxaasanm No BCAKo Bpeme oT HapzopHus cbeer.
Cornacko pasnopeabute Ha NPUNOXUMOTO 3aKOHOAATENCTBO, BCEKW YNeH Ha YnpaBuTenHus CbBEeT MOXe fa noaane
0CTaska, flaBaikv NUCMEHO LIECTMECEYHO NpeausBecTue, anpecupato ao baHkara.

WameHeHWA 1 AOMbNHeHUst Ha YcTasa

YcrasbT Ha baHkata npeasuxaa, Ye pelieHueTo 3a 0gobpeHne Ha MaMeHeHus M JOMbNHEHA B YcTaBa Ha BaHkata cnefsa
Aa 6bae NPUETO ¢ MHO3MHCTBO OT NOHE ABE TPETU OT NPeACTaBEHUTE aKyuM C NPaBO Ha rnac, NpUCLCTBaM Ha O6iwoTo
cu6panve Ha akiuoHepute. OCBeH ToBa, BCska NpoMsiHa B YcTaea TpsGea Aa 6bae npegsaputento ogobpexa ot BHB. BHB
1 KOH umar npaeo fa u3nasar NpUHYOUTENHU aAMUHMCTPATWUBHW MEpKM no nosoa pelweHun Ha O6woto cubpanve Ha
akuvoHepute, HapsopHus cbeeT wunu Ynpasutenus cbet. BHB uMa npaBomolMs Aa Hanara Takusa Mepku, ako
peleHueTo Bpeayn Ha UHTepecuTe Ha baHkaTa, HeitHuTe Aeno3aHTh unu Ha cTabunHOCTTa Ha NnarexHaTa cUCTeMa, KakTo U
pa npeasBssBa WCKOBE Npef CbAa 3a OTMAHA Ha TakvBa peweHus. KPH uma npasomowms Aa Hanara NpUHyAUTENHU
aAMMHUCTPATVBHW MEPKY B Cy4ail Ha U3BBPLIBAHE Ha AEMHOCTU B HapylueHWe Ha pasnopeabute Ha 3MMNLK, kakto u ako ca
3aCTpaLeHN UHTEpecUTE Ha UHBECTUTOPUTE.

W3ameHeHusTa U fombnHeHUATa Ha YcTaBa Ha BaHkaTta BnuaaT B cuna ot gatarta Ha BNMCBaHe Ha peweHueTo B ThproBekvs
pervcTbp 1 0goGpenneTo Ha BHB.

MNpaBomoumns Ha Hag3opHUs U YnpaButenHus cbBeT
HapsopeH cbBer

OcHoBHUTE npaBoMols Ha Han3opHUA CbBET Ca YNpaxHABAHETO Ha NOCTOAHEH KOMTPON BLPXy AEMHOCTTa Ha
Ynpasutenkus cbBeert, BKMo4MTeNHo opobpssaHe Ha GusHec cTpateruaTa Ha BaHkaTa v HEMHUAT TpUroauLLeH GU3HEC NNaH.
Han3opHuAT CbBET Cneav Cbio (PYHKUMOHUPAHETO Ha CUCTEMUTE 3a YNpaBNeHUe W KOHTPON Ha PUCKA, KakTo W
yNpaBneHckuTe UHAOPMALUOHHU cUcTeMU. Ha30pHUAT CLBET MMa NPaBOMOLMATA A3 Ha3Ha4aBa u 0cBoBOX/1aBa YneHose
Ha Ynpasutenuus cueer, fa ofobpsBa u3bopa M OBNACTABAHETO HA WAMLNHUTENHUTE QMPEKTOPW (OBaMa WAM noBeve
W3NBIHUTENHM YNEHOBE Ha YNpaBuTenHUs CbBET), KAKTO W OTTErNAHETO Ha ToBa oBnacTasaHe. OpobpenueTo Ha HanaopHua
CbBET CE MINCKBA U 32 PEWEHUATA Ha YNPABUTENHHA CbBET OTHOCHO:

BbTpeLIHaTa 1 OpraH13aLMoHHa CTPYKTYpa Ha BaHkara 1 3HayumMu opraHn3aLMoHHU NPOMEHMY;

BLTPElLHUTE Npasuna, ypexaalwm obxeata, ycnoBuATa U peaa 3a U3BbLPLIBAHE HA CAENKUTE U onepauuuTe Ha
BaHkara;

OTKpUBaHE U 3aKpUBaHe Ha KIOHOBE;

ysenuyasaHe Ha kanutana Ha bankara, CbrnacHo 0BNacTABAKETO HA YNPaBUTENHUA CbBET CbrnacHo YcTaga;
NpvpoBuBaHeTOo W OTYYKAABAHETO Ha ASNOBU Y4acTus, B NPeABUREHUTE OT 3aKoHa W YcTaBa cnyvay;

NPOEKTU 33 UIMeHEeHUe U AONBAHEHWE Ha YCTaBa;

CAEMNKV C HeABUXUMU UMOTH, U3BLH CBLP3AHUTE C NPUHYAUTENHO U3MbAHEHUE BbpXy 06e3nedeHuUs no kpeguTy u
HafiBULLIaBalM NparoseTe, onpeaenexyn ¢ lpasunata Ha Haa3opHus CbBET W APy BLTPEWHM NpaBuna Ha
BaHkara;

0BrlacTAsaHe Ha NPOKYPUCTH;

npeaocTaesHe Ha kpeauTy, (hopMupawym ronama excnosuumua Hag 10% ot kanurana Ha BaHkata M kpeguTu Ha
UneHoBe Ha CbBeTUTE U aMUHUCTpaTopuTe Ha baHkaTta; u
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*  emuTMpaHe Ha obnurauuv Npy HOMUHANHA CTOWHOCT Ha emucuATa Haasulwasawa 1/3 oT kanuTanosara Gasa Ha
bankara.

Ynpasutenen cbeer

YnpaBuTenHuAT CbBET PbKOBOAW AEHOCTTa Ha BaHKkata cboGpasHo 3akoHa. YNpaBuTENHUAT CbBeT B3eMa pellieHust 3a
BCUYKM BBLIPOCH, KOUTO He Ca OT W3KMiouUTenHaTa KoMneTeHTHocT Ha Obujoto cubpaHue Ha akyuoHepute u HagaopHus
CbBeT. YnpasuTenHUAT CLBET OTYMTa feitHocTTa cu nped HapsopHua cueet v npeg O6woTo cubpaHue Ha akuuoHepuTe.

Hait-BaxHuTe petueHus Ha YNpaBuTenHus cbBeT, KOUTO U3NCKBaT OAOGPBHMB oT HapsopHus CbBeT ca onKucaHm no-rope.

o  OOGpaTHo M3KynyBaHe Ha aKUUK

BaumaHeTo Ha peluenre 3a 06paTHO U3KyNyBaHe Ha akLVK € OT U3KMIOYUTENHATA KOMRETEHTHOCT Ha O6LwoTo chbpakue Ha
akuuonepute. OcseH ToBa, BaHkara MoXe Aa W3kynu obpaTHO akuuMTe CH NPW HaNMYMETO Ha niucMeHo onobpexue ot BHB
CbrNAcHo 3aKkoHa 3a KpeauTHUTE MHCTUTYLMK, Toprosekus 3akoH, MMLIK u apyrv npunoXmmm 3aKoHM.

BaHkata He MOxe Aa ynpaxHsBa npasata cy o 06paTHo 3akyneHuTe aKuv. Teau npaea Morar fa Gbaat ynpaxHasaHu camo
cneq kato baHkata NpexsbpNv aKyuuTe Ha TPeTU nuua.

Mpe3 2019 r. baxkara, He e fApeanpyeMana obpaTHO M3KynyBaHe Ha CBOM aKyuu. baHkata He npuTexasa COGCTBEHM aKuuM.
BaHxaTa He e oTnyckarna kpeauTu, CpeLLy CBOW aKWuu, KaKTo U He e Nnpuemana 3a obeaneyeHue cobcTeeny akyun. Haxkparko,
BaHkata He e 6una crpaHa no HUTO egHa OT TpaH3aKwuvTe, onucanu B un. 1877 u 187e oT TbProBCKMA 3aKOH.

o  CuuectseHu aorosopu Ha BaHkata, KOUTO nopakaar AeHCTBME, M3MEHAT Ce WAKU Ce NpeKpaTABaT nopanu
NPoMAHa B KOHTPONa Ha APYXKECTBOTO NPH OCLLLECTBABAHE HA 3aALITKUTENHO TLProOBO NpeanaraHe

[okonkoto e n3secTHo Ha baHkarta, HAMa TakuBa cnopasymeHua un Aorosopiu.

e  CnopasymeHus mexay BaHKkaTta ¥ ynpaBUTeNHUTe i OpraHu UM CNyXMTeN! 3a u3nnauiaHe Ha o6esweTeHue npu
HanyckaHe unK yBonHeHue 6e3 NPaBHO OCHOBaHWe UMM NPU NPeKpaTABaHe Ha TPYAOBUTE NPAaBOOTHOLWEHHA NO
NPUYMHK, CBBP3aHK C TLPrOBO Npeanaraxe

[lokonkoTo e U3IBecTHO Ha baHkara, HAMa TakuBa cnopasymeHus unu 4oroBopu.

B'preUJEH KOHTpON U KOHTOMHA cpeaa

BbTpelHusT KOHTpON BKNIOYBA cheaHuTe KOMNOHEHTH:

(a) koHTponHa cpeaa — onKcaHUe Ha KOHTPONHATa Cpeaa Moxe aa Gbae HaMepeHo B cexUuMM Ynpaenenue Ha pucka’, T. VI,
[lexnapaliun 3a KopnopaT1eHo ynpaenenve, cexuus 3. ,OnucaHne Ha OCHOBHUTE XapaKTepUCTMKY Ha CUCTEMMTE 3a BLTpeLeH
KOHTpON W ynpaeneHKe Ha pucka BbB Bpb3aka ¢ Npoleca no GMHaHCOBO OTYUTaHE" oT Toau [loknaa.

(6) npovec Ha oLjeHKa Ha pUCcKOBeTe Ha NPEANPUATUETO - ONUCAHUE HA KOHTPONHATA OLIEHKA Ha pUCKOBETe Ha BaHkaTa Moxe
pa 6vae HamepeHo B 7. VIII. fleknapauus 3a kopnopaTHBHO ynpaBneHue cekuvu Ynpaenenve Ha pucka“ u cexyus Cuctema
OT KOHTPONHY NPOLIECH 32 YCTaHOBABAHe, U3MepBaHe, HabnioaeH e ¥ ynpasneHue Ha PUCKOBETE;

(B) MHpOpMaLMOHHA CHCTEMa, BKNIOMTENHO CBbP3aHMTe C Hesl GU3HEeC NPOLecH, CLECTBEHI 3a (IMHAHCOBATa OTYETHOCT,
¥ KOMYHMKaLus - onucaHue Ha uHdopMaLMoHHaTa cuctema Ha baHkata Moxe fa 6bae HamepeHo B CeKUMM ,YNpaaneHue Ha
pucka*“ n cekuma ,bakkara e 3aBUCHMa OT CNOXHU MHOPMALMOHRN CUCTEMM”,;
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(r) KOHTPOMHYM AEMHOCTY - ONMCAHWE HA KOHTPONHMUTE AENHOCTH Ha BankaTa Moxe Aa Gbae HamepeHo B Cexuun ,Ynpasnexue
Ha pucka’, ,OpraHn3aumMoHHa 1 onepaTMBHA HE3aBUCUMOCT Ha (PyHKUMATA NO KOHTPON Ha pUCcKa OT 6M3HEC HanpaBneHuaTa,
kouTo Habniogasa v koHTponupa BaHkara“ v ,CbeTaB W yHKUMOHVMpaHe Ha ynpaBUTENHUTE M HAA30pHUTE OpraHu Ha baHkara
U TexHuTe KomuTeTH"; ,BLTPELEH KOHTPON M yNpaBneHue Ha pucka’;

(m) Texywo HabnioaeHMe Ha KOHTPONUTe - ONMCaHWe Ha TekywoTo Habriogenve u koHTpon Ha BaHkata Moxe aa Gvae
HamepeHo B cekumu ,OpraHu3auMoHHa v OnepaTMBHa HEe3aBUCMMOCT Ha (PyHKUMATA MO KOHTPON Ha pucka oT bu3Hec
HanpasneHwATa, kOMTo Habnioaaea v KoHTponupa Bankara®, ,CbeTas 1 GyHKUMOHMPaHe Ha YNpasuUTENHUTE Y HAA30pHUTE
opraHu Ha BaHxara 1 TexHuTe KomuteTu"; BrTpelleH KOHTPON U ynpasnexue Ha pucka“

1
nuan Meoprues g o }]' TNopera puroposa

FnageH usmonhvTeneH avpextop \\ 2\ WarmbnHuTeneH avpekTo
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