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[Ipe3 2019 r. roguHa Bbbarapo-amepukaHcka kpegutHa 6anka A/l (BAKB, BaHkaTta) mpoab/nkd fa ciefnBa
OCHOBHUTE CH CTPATErNYECKH 1€/, CB'bP3aHH C pa3BUTHUETO U KaTO YHUBepCaHa 6aHKa, IpejJiaraua mbJHa ramMa
OT GAHKOBMW YCJYTH HACOYEHU KbM 3ejleHaTa UKOHOMHKA, BKJIKYUTEJHO QUHAHCHpAHE HA MaJKU U CPeJHHU
NpeANpUATHS U pa3lIMpsiBaHe Ha YCJAYTUTe B GAaHKUPAHETO Ha JpeOHO 4pe3 HpejJsaraHe Ha pa3sHOOOpasHU
NPOAYKTH B chepaTa Ha NOTPEOUTEICKOTO KpeJUTHPaHe U TPaH3aKIMOHHOTO 6aHKHpaHe. baHkaTa ce cTpemu z1a
OTroBapsi Ha KJMEHTCKUTE MOTPEOHOCTH 4Ype3 NpejJsaraHe Ha KOMIUIEKCEH HAGOp OT YCIyTH MOCPEACTBOM
CbBPEMEHHUTE TEXHOJIOTHH 3a GAHKUPAHE, U B Pe3yJITAT Jja pa3liKpsiBa KJIMEeHTCKaTa cu 6asa.

HWKOHOMUYECKU IperJes

BbH1IHA cpeja

[Ipe3 mbpBaTa nosioBrHa Ha 2019 r. pactexxbT Ha peasHus BBII B cBeToBeH Mauiab (6e3 EBpo3oHaTa) oTciabHa,
HO K'bM Kpasi Ha Fo/lJMHaTa 3all0YHaxa /ia Ce MOosIBABAT NPHU3HALM Ha cTabunusupaHe. CirabaTa MHEPIMS HA pacTexa
ce xapakTepu3upalule cbC 3abaBfiHe Ha pacTeka KaKTO B IpepabGoTBallaTa NPOMHULLIEHOCT, Taka U INPH
VHBECTUIIMHUTE, KOETO Ce 33/ 'bi60YaBalle OT HAPACTBAaHETO HA UKOHOMHUYECKaTa U MOJUTHYeCKaTa HECUT'YPHOCT,
0COGEHO MpHU eCKAJMPAllOTO HalpeXeHUe B ThProBCKUTe OTHOLIEHHUs U ChbOUTHATA, CBbp3aHu ¢ Bbpeksur. Ilo-
HoBaTa MH$OpMaLMs 06adye COYM CTaOMUIM3MpPaHe HA CBETOBHHUS PACTeX, KOETO 6e MOTBBbP/AEHO OT JAHHUTE OT
NpPOy4YBaHHUATA. B 4YacTHOCT UWHJEKCHTEe HA MEHUKbpUTe Mo mpojax6ure (PMI) mnoka3BaT yMepeHO
Bb3CTAHOBSIBAHE Ha pacTe)ka Ha MPOM3BOJCTBOTO B IpepaboTBaljaTa MPOMUILJIEHOCT U U3BECTHO HErOBO
3a0aBsiHe B yCJIyrUTe. B nepcrneKkTrBa ce 04aKBa Bb3CTAHOBSIBAHETO HA CBETOBHATA HKOHOMHUYECKa aKTUBHOCT /12
O0bJle cabo, OTpa3siBallKU MO-0aBHUS PacTEX B PAa3BUTUTE MKOHOMHKH U BSIJIOTO B'b3CTAHOBSIBAaHE B HAKOU
WKOHOMUKH C Bb3HUKBalY na3apu. Ta3u rojMHa CBeTOBHATA T'bProOBUS ce 3a0aBH U B CPeTHOCPOYEH XOPU3O0HT Ce
npeABWK/A 1a HAPACTBa C 10-0aBeH TeMII B CPaBHEHHE C TEMIIOBETE Ha IJI06a/IHaTa aKTUBHOCT. UHQJIallMOHHUAT
HaTUCK B CBETOBeH Mamab ocTaBa CAbpXKaH U 6aTaHCBT HAa PUCKOBETE 3a CBETOBHATA CTOMAHCKA aKTUBHOCT
Npo/'b/hKaBa Jja ToKa3Ba Ha/ILlEeHSIBAHETO ¥, BbIIPEKH Y€ PUCKOBETE Ca I10-C1a00 U3pa3eH!.

[Ipe3 TpetoTo TpuMeceune Ha 2019 r. 6e koHctaTtupaH 0,2% pacrtex Ha peanHus BBIl ma EBpo3onata Ha
TpuMece4yHa 6a3a — 6e3 mpoMsHa CpsIMO MPeJX0SHOTO TpuMeceuue. Bce Taka cabaTa MeXXAyHapo HA ThProBUs
B CpeJila Ha HelmpecTaHHAa HECUTYPHOCT B CBETOBEH Mallab Mpo/b/DKaBa [Jla OKa3Ba HEGJIArONPHUATHO BJIUSHUE
BBPXY CEKTOpa Ha mpepaboTBaliaTa NPOMULLIEHOCT B EBpo30HaTa M MOTHCKA pacTeka HAa MHBECTULUHTE.
CbIeBpeEMEHHO MTOCThIIBALIMTE UKOHOMHUYECKH JJaHHU U HHGOPMALMATa OT HAGIIOAEHUATA, MaKap U OCTaBallU
KaTo 151710 cJ1aby, MOKa3BaT U3BECTHO CTabUIN3UpaHe Ha 3a6aBIHETO HA UKOHOMUYECKHS PacTEX B €eBPO30HATA.
CeKTOpUTE Ha YCJAYTUTE U CTPOUTEJCTBOTO 3ama3BaT YCTOMYMBOCTTA CH BBIIPEKH H3BECTHO 3a0aBsHEe Ipe3
BTOpaTa nosoBrMHa Ha 2019 r. B 6b/e11le NKOHOMUYECKHUAT NoZieM B EBpo3oHaTa 1ie 6'b/e Bce Taka Mo/ noMaras
OT 06JIarONpUSITHUTE YCJA0BUA 3a PUHAHCHUpaHE, OT IMO-HATAaTBIIHOTO yBeJMYaBaHE HA 3aeTOCTTA Hapes C
MOBHIIABAIIUTE Ce 3aIlJIaTH, OT JIEKO eKCIaH3MOHHWCTHYHaTa ¢ucKajHAa nHo3unuss Ha EBpo3oHata u oT
NpPOAB/KABAIOTO — MaKap M C JOHSIKBJAE M0-6aBEH TeMIl - HapacTBaHe HAa MKOHOMHYECKaTa aKTUBHOCT B
CBETOBEH Malab.

Tasu oueHka KaTo LAJ0 e HaMepuJa OTpakeHHWe B MaKpPOMKOHOMHYECKHTe NpOorHo3u 3a EBpo3oHaTa Ha
ekcneptuTe Ha EBpocuctemara ot fekeMBpu 2019 r. Ciopes NporHo3uTe ce peABHXAa roaulieH pactex Ha BBII
B peasHo uspaxenue 1,2% mnpe3 2019 r.,, 1,1% npe3 2020 r. u 1,4% npe3 2021 r. u 2022 r. B cpaBHeHue ¢
MaKpPOMKOHOMHYEeCKUTe NPOrHo3U Ha ekcnepTuTe oT ELIB ot centemBpu 2019 r. npefBM>KJaHuUsATa 3a pacTeXxa Ha
peannuda BBII npe3 2020 r. ca peBu3HWpaHU JIeKO HaZAoJy. PUCKOBeTe OTHOCHO NepCHeKTUBUTE 3a pacTexa Ha
€BPO30HATa, CBbP3aHU C reONOJUTUYECKH GAKTOPH, CbC 3aCH/BaHe Ha MPOTEKLHOHU3MA U C yS3BUMOCT Ha
MKOHOMHKHTE C Bb3HUKBALIY a3apH, IPO/b/DKABAT /1a KJIOHAT K'bM Ha/lLleHsIBaHe, HO CTaBaT JOHSAKb/E M0-CJaabo
MpPOSIBEHU.

Crope mpeaBapuTeHaTa olleHKa Ha EBpocrtaT rogumnaTta XUIIL undpaanus B EBpo3onara ce nosuiu ot 0,7%
npe3 oktoMBpH 2019 r. no 1,0% npe3 HOeMBpH, OTpa3sABalKW IJIaBHO MO-BHCOKAaTa MHG}JANMUSA B LIEHUTE Ha
YCJIyTUTE U XpaHUTe. Bb3 0CHOBA Ha TEKYIIUTE IIeHW Ha NMEeTPOJIHUTE QI0YbPCH € BEPOSATHO 06uiaTa MHpIALUs
JIEKO [J1a ce TIOBULIM Npe3 caefBaluTe Mecely. [lokasaTennTe 3a MHPJIAMOHHUTE OYaKBaHUS Ca HA HUCKU HUBA.
W3MepuTesuTe Ha 6a3vcHaTa UHGIALMA OCTaBaT B OOLIM JIMHUM OTUCHATH, MaKap Aa UMa U3BEeCTHU NpU3HALU
3a JIeKO IIOBMILEHHe B CbOTBETCTBHE C NPEeAMIIHMTE OYaKBaHUA. Bbnopeku 3acuinausa ce HaTHUCK MO JIMHHUSA Ha
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pa3xofuTe 3a TPYZ B YCJAOBUsTA HA 3aTsAraHe Ha TPYAOBHUs Ma3ap cjabaTa MHepLMs Ha pacTexa 3abaBs
NpexBbpJIsIHETO My Bbpxy UHanuaTa. B cpefHocpoyeH XOpPU3OHT ce ovyakBa MHGJALMATA Ja HaApacTBa,
MOJIKpeNsHa OT MEPKUTE HA YIIPaBUTEJHHUSA CbBET 10 NAapUYHATa MOJUTHKA, OT MPO/b/KaBaLUA HKOHOMHUYECKH
MO/IEM U OT 3HAYMUTEJHOTO NOBUIIABAHE Ha 3allJIaTUTE.

bbarapus

3a mBpPBOTO MOJIYroJUe Ha TeKyllnaTa roAvHa peaJHUAT pactexx Ha BBIl Ha Bbarapus Geme 4.1%, cnpsMo
ChOTBETHHUS [epHOo/| Ha NpeAxoAHaTa roguHa. [1o-BUCOKUAT pacTex 6e GopMUpaH Npe3 I'bPBOTO TPUMeECEUHE,
JIOKaTO Ipe3 BTOPOTO peaJHOTO HapacTBaHe Ha bBII ce 3a6aBy, NOBJIMSHO B rosisiMa CTelleH OT Ca/ia Ha U3HOCa U
HaMaJIeHHeTo Ha 3anacuTe. PactexxbT Ha BBII ce oyakBa Jja ce 3a6aBU Ipe3 BTOpaTa 0J0BUHA HA F'OJMHATA, a 3a
yanarta 2019 r. ce nporHosupa pactex oT 3.4%. MkonomudeckuaT pacrex we gocturie 3.3% npes 2020 r.,
JIBMDKEH OT NOTpe6JieHHeTo U MHBecTULIMKTe. OyaKkBa ce Bb3CTaHOBsIBaHE HA U3HOCA, HO OTPUILIATEJHUAT IPUHOC
Ha HETHUS U3HOC K'bM pacTexa Ha BBII 1ie ce yBesinuu nopaau yCKoOpsiBaHeTO Ha BHOCA.

[Ipe3 mbpBoTO mosyrogue Ha 2019 r. 6posAT Ha 3aeTHUTe Ce YBEJWYH, a HUBOTO Ha Ge3paboTuna oT6essiza
HMCTOPUYECKH MUHUMYM. biaronpusTHUTe pa3BUTHSA Ha Ta3apa Ha TPy/Aa Ce 09aKBa /Jja IPoAbJKAT U ITpe3 BTopaTa
MOJIOBWHA Ha roAnHaTa. bespaboTuiara ce nporso3supa Jja HamaJsee 70 4.4% npe3 2019 r. [Ipe3 2020 r. pacTexXbT
Ha 3aeTOCTTa Ce 0O4aKBa Jia ce 3a6aBu A0 0.2% moj BAMSHHE HA OFPAaHUYEHHSATA OT CTPAaHA Ha MpeJJiaraHeTo Ha
TpyA. PacTeXXbT Ha KOMIEHcalMsATa Ha eH HaeT ce MPOrHo3upa Aa Bb3je3e HAa 8% mpes3 TeKkyliaTa roJuHa,
NMoAKperneH KAaKTO OT YaCTHHUA, TaKAa U OT Hy6ﬂI/I‘{HI/IH CEeKTOp, B pe3yJiTaT OT MOJIUTHKATA 34 MOBUIIABAHE Ha
JIOXOIUTE B CEKTOPU KaTO 06pa3oBaHue U Ibp>KaBHO ynpasJsenue. [Ipe3 2020 r. HapacTBaHeTO Ha KOMIIEHCAIUATA
Ha e/IMH HaeT ce 0YaKBa JIeKO Jja ce 3a6aBU 10 7.4% nopaiu oTcabBaHeTo B OJI0KUTEIHATA AMHAMUKA Ha Ta3apa

Ha TpyJa.

WHnanusara B kpasg Ha 2019 r. ce nporHo3upa zAa 6b1e 2.8%, (¢ 0.4 np.n. mo-BMCOKA OT Ta3W B MpOJETHATA
NpPOrHO3a), a cpeAHOoroAumHaTa — 2.5%. Ycjayrure U XpaHUTEJHUTE CTOKH Ile MMaT Hal-BHCOK NMPHUHOC 3a
vH}anusATa B Kpasd Ha roguHarta. O4akBa ce BJIMSHHUETO HA €HEPTHMHHHUTE CTOKU (NPSIKO M KOCBEHO) BBPXY
MHGQJIALMOHHUTE TpOLleCH B CTpaHaTa IOCTelleHHO Ja HaMma/fABa. 3a cjleABallaTa roAuHa UHJanuATa ce
odepraBa Aa 6bjae mo-Hucka ot 2019 r., THH KaTo MeXAyHAapOAHHUTE LIEHH Ha CypOBHHUTE, 0COGEHO Te3U Ha
cypoBUs HedT, He Ce 0YaKBa Jia 6'bJjaT NpouHIaMOHEH AKTOP.

OcHOBeH pUCK IIpeJ, IPOrHo3aTa e BJOlIaBaHe Ha BbHILIHATA Cpejia, KOeTo 3acTpalllaBa pacTexa Ha 6'b/JIrapckus
M3HOC. B pe3y/iTaT Ha ThbproBCKUTE OrpaHUYeHHs, UKOHOMHKaTa Ha KuTall 3a-1moyHa fja 3a6aBs pacTexa cH, KOeTo
ce 0Tpa3u Ha pefulia CTPaHU, HAKOU OT KOMTO Ca OCHOBHU ThbProBCKH NapTHbOPH Ha bbarapus. Benpeku de npes
BTOpOTO TpuMeceyne Ha 2019 r. cnagbpT Ha BBIl Ha Typuus ce okasa mo-cjab6 oT O4aKBaHHs], PUCKOBETE OT
3aZ'b/i604YaBaHe Ha pe-LlecuaTa B CTpaHaTa ocTaBar.

HpoeHosa HA MUHucmepcmeomo HA ¢UHCIHCUITI€

2019 2020 2021 2022
BBII (Map0. 218.) 118.6 126.8 134.9 143.3
BBII (peaseH pacmedic %) 3.4 3.3 3.3 3.3
IIpunoc:
- IlompebaeHue 57 52 4.5 3.7
- Bpymo kanumasoobpasysaHe 1.9 3.9 3.7 5.8
- H3HoC -0.4 2.3 2.5 2.5
-  Bhoc 02 4.9 4.2 3.8
Bbespabomuya (%) 4.4 4.1 4.0 4.0
Hupaayusa (%) 2.5 2.1 2.2 2.1
44 (% om BBII) 2.4 2.6 2.6 2.5
Kpedumu 3a gpupmu (%) 59 6.8 8.1 8.3
Kpedumu 3a domaxkurcmea (%) 9.8 8.8 84 82
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OCHOBHHTE PUCKOBE IpeJ MAKPOMKOHOMUYECKATa MPOTHO3a €a CBbP3aHU C HECUTYPHOCTTA 33 PAa3BUTHUETO Ha
BBbHIIHATA Cpefia U OYAKBAHUSATA 332 MEXAYHApPOJHUTE LEeHH, KAaKTO U HeGJaronpusATHUTe JeMorpadCcku

TEH/EHLUHU B CTPAHATAa.

FAKBP - 6u3Hec npejcTaBgHe

KbM 31.12.2019r. 061maT KpeguTeH noptdeits Ha BankaTa HapacTBa HeTHO ¢ 9.62%, v 97.310 MJIH. JIB., CHPSMO

Kpas Ha npegxogHaTa 2018r. 0610 HOBOOTIYCHAaTUTE KPEJUTH HapacTBaT HeTHO ¢ 127.406 MJIH. JIB. UK +

16.26%, KaTo 1Mo cerMeHTH QUPMUTE OTUUTAT HeTeH P'bCT OT 47.330 MutH. JIB. wiu + 6.06%, a dusndecKkuTe LA

57.086 MuH. JB. uH + 76.31%. CTapusT Jjieracu nopTdeils B yacTTa Ha OPUAUIECKUTE JUIA HaMaJIsAiBa ¢ -22.206

MJIH. JIB. WM - 31.97%, a npu ¢usudeckure auia c -544 xu. jaB. uam -18.25%. B cbujoTo BpeMe, ype3 aKTUBHU

JlefiCTBUS 10 ChbOMpPaHe Ha NPOGJIEMHH KPEJUTH 3a ChLUIUS MIEPHUO/], TEXHUAT pa3Mep e peayuupa ¢ -4.32% wau -

6.690 MJIH. JIB.

3a pasuMpsiBaHe Ha KpeAUTHUTE oNepalyy 3a 6M3HeC KJIUeHTH CIIOMOrHAxa U CJIeJHUTe HHUIIUATUBU:

- CwbBMmectHaTa mporpama ,HAIIPEJ“ ¢ BBP 3a ¢uHaHcMpaHe HA MHKpPO, MaJbK M CpeJleH GU3Hec ca
noanomMorHaru 62 6p. MCIT dupmu c ob6mio Hag 1 550 cayxurens;

- 0Ot 2018 r. bankaTa uma ck/IrO4YeHO criopasyMmeHnue ¢ ,bbarapcka 6anka 3a pazsutue” A/l 3a duHaHCHpaHe Ha
MaJIKU Y CpefHU MpeJIpUATHUS C TapaHIMOHHO yJIeCHEHUe U KOoHTparapaHuuu 1o IIporpama ,COSME“ Ha
EBponelicku nHBecTUIIMOHEH POHJ, C moAKpenaTa Ha EBponelickus ¢oHA 3a cTpaTernieckd HHBECTULIUU —
[Iporpama ,COSME+“ B pa3mep na 10 000000 eBpo. Kum 30.09.2019r. BAKE A/l e noakpenusia 76
npeanpuATHA c Hag 1 213 cay»xuTend, KaTo OTIyCHATUTE KpeAUTH ca B pa3Mep Ha Hag 10 000 000.18B;

- Ilporpamara 3a ¢uHaHCHMpaHe Ha WHOBATHUBHHM CTAapTHpaALly NpeAnpusaTus KbM CToJM4YHA O6LIMHA C
rapaHIMOHHA cxeMa Ha OBLIMHCKUSA rapaHLiMoHeH GpoH/ 3a MasIKU U cpefiHU npegnpusaTus (OTOMCI).

- TapannuonHoTo cropasymenue ¢ H['® EA/l, MuHucTepcTBO Ha 3eMe/leINeTO U XpaHUTe U U3mbaHUTEHA
areHnus 3a pubGapCTBO W AKBAaKYJITYpH 3a rapaHTHpaHe Ha KpeAUTH HAa ¢upMu B cekTop ,PubapcTBo” c
pasMep Ha rapaHuuuTte g0 800 000.B.

- Pa6orata Ha BAKB A/l no rapaHIMOHHA cxeMa C Lies yJjecHsiBaHe gocTbha Ha MCII o ¢dvHaHCcupaHe oT
TBProBCKUTE GAHKH MOCPEACTBOM CXEMA 3a CIOZe/sIHe Ha pyucka oT HanmoHasieH rapaHuvoneH oup EAJl u
MuHHCTEPCTBO Ha 3eMe/I€/IMETO U XPAHUTE.

- B Obaeme me pazydraMme u Ha noanucanata Ha 30.09.2019r. HoBa rapaHnuoHHa nporpama ¢ HI'® EA/l 3a
nozakpena Ha MCII 3a rapaHTHpaHe Ha KpeJJUTH Ha MaJIKU U CPEJHU NPEANPUATHS B pa3Mep Ha 26 MUJIMOHA
JieBa.

[lo oTHoweHue Ha KpeauTupaHeTo, BAKB akTHBHO pa6oTH MO NMpOAb/oKaBaHe Ha JAUBEPCUPUIIMPAHETO Ha
KpeJUTHUS MOopTe, Ype3 yBeJMUaBaHe Ha Jiejia oT KpeauTu 3a Pusnvecku jsmna u MII 1 yBesMyaBaHe Ha
KP'bCTOCAHUTE NMPOAAKOU, KAKTO MEX/Y KIUEHTCKUTE CErMEHTH, TaKa U Ha HEKPEAUTHU NMPOAYKTH U YCJIYTH Ha
BAKB, Ha kpeauTonosyyaTesu Ha BaHkaTa. CiieiHUTE JeHHOCTH B Ta3W HACOKAa UMaT OTPaXKeHHeE B pe3yJiTaTa:

- bBaHkara mpojb/iKaBa YCIEIIHOTO pa3BUTHE M HajllaraHe Ha Ma3apa Ha WHOBAaTUBHHS CH TNPOAYKT 3a
¢u3udecku snna - 6bp3 notpebuTesncku kpeaut ,BAKB Ekcnipec”, npejJjiarat B crielpajn3vpaHy TOYKH Ha
npoAax6a B TOJIEMUTE ThPrOBCKH LIEHTPOBe THUI ,MoJ“ KaTO YBeJMYHU TEPUTOPHATHOTO CH MOKPUTHE B
rpazgoBete [lnoBauB, BapHa u Byprac. YcBosiBaHeTo Ha 0Jj00peHHUs JUMUT B Gpoii, 63 He06X0JUMOCT OT
GaHKOBa KapTa Ha BCeKM 6aHKOMaT, KOHTO mpejjara yoryrata Cash M, e yHMKa/lHA XapaKTepUCTHKA Ha
NPOAYKTa Ha KOHKYPEHTHHS MeCTeH 6aHKOB Masap.

- Ilpe3 mnocnegHOTO TpuUMeceudMe GaHKaTa MHPeAJIOKHM Oe3xapTHeH IpoLec 3a OTHyckaHe Ha bBbpsuda
notpe6uTtesncku kpeauT BAKE Excnipec npu KOWTO BCUYKH AOKYMaHTH Ce MOAMUCBAT C UUPPOB cepTUPHUKAT

- IlpexacraBu ce HOB UIIOTeYeH KpeAUTEH MPOAYKT 3a KJHEHTH PU3HUYeCKHU JiUIa - ,3a yTpellHus AeH", 6e3
aHaJIOT Ha MeCTHHS 6aHKOB ma3ap. Kpe AU THUAT IPOAYKT OTroBaps Ha ThPCEHETO HA KJIMEHTUTE 33 MPOAYKTH
C 'bBKaBU JIMXBEHU IEPUOIH.

- bankara moo6pH yCJOBUsATA CH MO MOTPEOUTENICKU U UTIOTEYHU KPeJUTH 3a KJIMEHTH C BUCOKH OQUITHATHU
JIOX0JIM, KOEeTO CIIOMOrHa 3a BHUCOKHs PBCT U 3ala3BaHe Ha MHOIO J0GPOTO KayeCTBO Ha KpeJUTHHUSA
nopTtdeiis 3a pU3NYECKH UL,

- BAKDB akTuBHO pabaTh M 3a KpeJuWTHpaHe Ha CTYAEHTH MO 3aKoHa 3a KpeJWTHpaHe Ha CTYJeHTH U
JOKTOpPAHTH C O6II IMMUT Ha AbpkaBHa rapaHnus ot 3 000 000 sieBa. 3a 2019r. KpeautHata cxema Ha MOH
no3BoJisiBa Ha BAKB A/| fa pasmvpu U 3abJ00YH CbTPYAHUYECTBOTO CH C AbPKAaBHUTE UHCTUTYIUU B
CTpaHaTa, KaKTo /la IIpHBJieye HOBU KJIUEHTH QU3UYECKH JIULA — CTYJIEHTH U JOKTOPAaHTH B ChOTBETCTBHUE
CbC CTpaTervsiTa 3a pa3BuTHe Ha baHKaTa.
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B cTpemexa cu fa 6bJe 10 6J1M30 [0 CBOUTE KJAMEHTH — GU3WYECKH JMLA U Ja UM NPeAJsIoXKU MI'bPBOKIACHO
o6cnyxBaHe, BAKE paspaboTy Bb3MOXHOCTTA 32 OHJIAMH pa3KpUBaHe Ha Jieno3uTa ,Bcuyko e TouHo“. BaHkaTa
aKTya/au3upa M npoaykra ,OHJalH [1elo3uT", KaTo 310U NnpedepeHlNalH1 YCA0BUs 32 HOBUTE CHU KJIUEHTH.
OcTtaBa B cujla U NPOMOIIMOHAJHOTO NpeAJoXKeHWe 3a pa3KpUBaHe Ha paslJallaTejiHa CMeTKa 0e3 Takca 3a
o6cayxBaHe 3a 12M. ¢ Ie6UTHA KapTa 0CBO6O0/IeHa OT TaKCH TersieHe Ha BCudku ATM Ha TepuTOpHUsTa HA CTpaHaTa
3a 12m.

TpaH3aKIoHeH 6U3HEeC

3ayeTBBpTOTO TpUMeceure Ha 2019 r. B bBaHkaTa ce Ha6J/1I0/jaBa P’bCT B IPEBOJIUTE U IOKYMEHTAPHUTE ONepaIUU
cupsmMo cbuius nepuon Ha 2018r. [IpeBoauTe kaTo 6poit HapactBat ¢ 11%, a kaTto 06eM - ¢ 49%. Ilpu
aKpeAUTHUBUTE, MHKAcaTa U rapaHLMUTe Ce OTYUTA yBeJudeHre B 6pos ¢ 25%.

PBCTBT Ha GU3Heca ce OTpa3u U B CbOPAHHUTE TAKCU U KOMUCUOHU IO IJIATEXHU onepanuu. B kpas Ha 2019 Te
JlocTUraT 7.4 MJIH. JIeBa, KOETO Npe/CTaBsaBa yBeandeHue oT 34% crpsiMo cbbpaHuTe TakuBa npes3 2018r.

BaHkaTa NpUK/II04YM CTpaTerMyecKus MNPOeKT MO MUrpanusa Ha Mpexarta cd oT ATM ycTpoicTBa KbM HOBaTa
KapToBa UHQPACTPYKTypa U e mbpBaTa 6aHKa B bbjrapus, kosaTo o6cayxBa 0610 28 6aHKOMAaTa Mpe3 HOBUSA
coptyep u xoct Ha BOPUKA. MexxnyBpemenHo BAKB 3amoyHa u nusoteH npoekT ¢ BOPUKA no npusarane Ha
HOBUTe cTaHAapTu Ha MacTbpKapg v BU3A 3a curypHoCT Ha KapTOBUTE IJIalllaHUSA B MHTEPHET B KOHTEKCTA Ha
BTOparta EBponeiicka AUpeKTHBa 3a IIJIaTEXKHU YCIYTH.

[Ipe3 ueTBBpTO TpUMeceune Ha 2019 r. BAKE ctapTupa npusaraseTo Ha fudepeHMPaHO TAKCyBaHe HA ThPTroBIU
¢ I10C, cro6pa3Ho peasM3upaHu MECEYHU 0O0POTH, KOETO MM03BOJISIBA MTpeJiaraHe Ha I'bBKaBa I[[eHOBA MOJIMTHUKA
cupsimo MCII u KopnopaTUBHU KJIHMEHTH ChC 3HAYMTEJEH TPaH3aKLHOHeH 6u3Hec. EfHOBpeMeHHO ¢ ToBa 6sxa
peaqvM3upaHd M A0pabOTKH B KapToBaTa CUCTeMa C IeJ NpuBexJaHe KaprtoBusa 6usHec Ha baHkara B
CBOTBETCTBHE C MEX/YHAapOJHU peryJaTOPHU U3UCKBAHUA.

[Ipe3 neproja NMpUKJIOYMXA 6A30BUTE TECTOBE HAa HOBUTE IPHUJIOKEHHUs 3a OHJAWH OaHkupaHe, U baHkarta
peMUHa K'bM peai3alus Ha IJIaH 32 MUTpalys Ha CTy>KUTEJN — U3TPafieH!U 651Xa HOBU TECTOBH U IPOAYKIMOHHHU
CpeAy ¥ Bpb3KUTE MEXAY TSAX, pealM3upaHy 651Xa HAKOJIKO 3a/JaHMS C [jeJ1 ONTUMH3aLMsl Ha MPOLECHUTE MO IIPEHOC
Ha [JaHHU 3a KJIMEeHTH, IOTPeOUTEN U NPOAYKTH KbM HOBOTO GaHKHPAHE.

BAKD nmpojb/mxaBa cTpaTerudaTa CH 3a HaBJM3aHETO Ha Na3apa Ha MOMEHTAJIHU pa3lJalljaHusl, U3BeCTeH KaTo
,nopTdeisiHu yeayru - 3a yesta npe3 2019 BAKB A/l u BTK EA/] 3anoyHaxa cbBMeCTHA JJeHOCT KaTo y4peauxa
JIPY?KECTBO C OrpaHMYeHa OTTOBOPHOCT C TbProBcko HamMmeHoBaHHue ,llediTex“ OO/l Ilpe3s mepuoga bankara
n3kynu usnso gena Ha BTK EA/l B apy»kecTBOTO U cauTaHO OT oKTOMBpHU 2019 r. cbujoTo e 100% cobcTBEHOCT
Ha BAKB A/l

Ipes anpun 2019 r. ['pynaTa cb3zaze HOB MHBECTHIMOHEeH GoHg - AW JIA EC ®ouy AJl, 4MATO OCHOBHA LieJ1 e
nmoZmoMaraHe Ha KOMIIaHUM C J0OpU GU3HEC U/IeH, KOUTO Ce CTPEMST /a PeaiM3UpaT I'bJHUS CH MOTEHIUAT Ha
nasapa. PoHABT 1e TpeAoCcTaBs MoJAKpena noJ; ¢opMaTa Ha MHCTPYMEHTH 32 AbJTr0BO GUHAHCHUPaHe, FapaHI[UH,
CTaHJApTHO pUHAHCHUPaHe, IPUA0OUBaHe Ha JISIJIOBE C Bb3MOXKHOCT 32 00paTHO U3KYIyBaHe U APYTH.

(B xuJ1. 1eBa)

2019 2018 2017
(oauTUpaHu) (oauTupanu) | (oauTHpaHHU)

Ha KOHCO/JIUAUPAHA OCHOBA

HeTeH goxoj 0T JIMXBU 40106 35374 28 847
HeTeH 10x0/ OT TaKCHU U KOMHUCHOHU 9993 6905 5782
OnepaTUBHU NPUXO/JHU, 001110 51936 44 466 37 610
OnepaTUBHH pa3XxoJH, 0610 -31 251 -28 009 -24 663
OnepaTuBHa nevasba/(3ary6a) 20 685 16 457 12 947
0O6e31eHKa Ha GUHAHCOBU aKTHBH (pa3xou 3a

MPOBU3UU) -4 886 -3725 -5020




BBJITAPO-AMEPUKAHCKA KPEJJUTHA BAHKA A/l

JIOKJIAJ] 3A IEMHOCTTA

KbM 31 IEKEMBPHU 2019 .
[IpeolieHka Ha HepHUHAHCOBYU AKTHUBH =203 -92 6
[Tevan6a/(3ary6a) nmpeau JaHbIU 15596 12 640 7 933
[Tevan6a/(3ary6a) 3a nepuoja 15 004 12 525 7 884
061110 aKTUBU 1678519 1430049 1240276
HeTHH KpejUTH HA KJIMEHTH 1022026 907 145 766 119
JlenosnTH Ha KJIMEHTH 1410424 1181582 999 465
CobcTBEH KanuTasl 200773 185 316 178 318
KoedunueHT Ha KanuTasoBa a/IeKBaTHOCT 15.39% 16.47% 18.67%

KbMm 31.12.2019 r. akTuBUTe Ha ['pynata Bb3iu3aT Ha 1 678 519 Xua.JB., KaTo CbIOCTaBKaTa C OAUTUPAHUTE
JaHHU 3a 2018 r. noka3Ba yBesiMyeHue B pa3aMep Ha 248.5 MJIH.JIB. WK pbCT OT 17.4%.

B xpas Ha 2019 r. 'pynaTa oT4yMTa HapacTBaHe Ha KpeJUTHUS nopTdeits no oTyeTHa cTolHOCT OT 101.8 MJIH.JIB.
fo 1 111.2 maH.aB. wian pbeT oT 10.1% cnpsimo o6ema B kpas Ha 2018 r. HaTtpynaHuTe KpeJUTHU 3aryou u
06e31eHKU 10 KpeAuTu cbriaacHo MCPO 9 Bb3iuszaT Ha 89.2 MJIHJIB. U OCUTYpsSIBaT MOKpUTHe OT 8% Ha
KpeJUTHUS opTdeils, npu o6eM B kpast Ha 2018 r. 102.2 maH.JB., nokpuTue 10.1% 1 oTueTeHo B Kpasg Ha 2018 .
3a 6aHkoBaTa cucteMa noj 7%. B kpas Ha 2019 r. 06e31[eHKHUTe 110 KpeJAUTH HaMassaBaT ¢ 13 MyH.JIB. uiad 12.8%.
KbMm 31.12.2019 r. HETHUAT KpeJuTeH nopTdeiin e B pasmep Ha 1 022 MuH.JB. U dopMmupa 60.9% as1 oT 061110
aKTUBHU. B kpeguTHUSA nopTdeiis ca BKJIIOYEeHU B3eMaHUs 110 AO0roBopU 3a GUHAHCOB JIU3UHT 3a 25 140 XUJ1.JIB. IO
OT4YeTHa CTOMHOCT npu 31 265 XWJIJIB. B Kpasi Ha IpeJIXoAHaTa roJIMHA.

[Ipes 2019 r. 'pynarTa e npejocTaBu/a HOBU KpeJUTH B pa3Mep Ha 635.8 MJH.JIB., a pa3MepbT Ha MOraceHUTe
KpeJUTH 3a cbluusg nepuon e 531.8 MJH.JIB, B T.Y. HaMaJleHHMe Ha AbJjra ¢ 5.5 MJH.JIB. cpelly NpUAOOGUTU
o6e3neyeHus U 12.2 MJIH.JIB. OTIIMCAHU IJIAaBHUILH.

KbM 31.12.2019 r. kpeauTuTe ¢ npocpoure Haja 90 aHU npeicTaBasaBaT 12.1% oT 06110 KpeJUTH MO OTYETHA
CTOMHOCT npHu oT4yeTeHU KbM 31.12.2018 r. 16.3%.

JenbT Ha HeoOCAyKBaHUTE KPeAUTH e HaJ CpeJHOTO HHUBO 3a GaHKOBaTa CUCTeMa C NpoJb/nKaBallla TpailiHa
TeHJeHLUsA Ha HaMaseHHe. OCHOBHA NpHUYMHA 3a MO-BUCOKHUS JAsJ € OTpacjoBaTa opheHTauus Ha baHkaTa -
duHaHCUpaHe Ha NPOEKTH B CEKTOPA Ha CTPOUTEJICTBOTO U HEJBUXKUMUTE UMOTH IIpeiU CBeTOBHATa pUHAHCOBA
Kkpu3a. [IpusaraHaTa npe3 nociaefHUTe TOJUHA U KbM MOMEHTA KpeJUTHA MOJIMTHUKA MOCTaBsl aKLeHTa BbpPXY
€/1a60 LUUKJIWYHU U NepCIeKTUBHU MKOHOMUYECKU CEKTOPH, LieJid MOCTUraHe Ha edpeKTUBHA AUBepcubUKaLUs
KaKToO 110 OTHOILLIEHUEe Ha OTPAC/IOBO NMO3UIIMOHUPAHE, TaKa U 110 pa3Mep U CPOK, TaKa 4ye Jia ce OCUTYypH YCTOMUUBa
6a3a 3a pa3BUTHE U OTPAaHUYU BJIUSHUETO HA OT/JEJHU eKCI03ULIUU B ONIpeJiesieH OTpach/. B pesyataT Ha ToBa U
MopaJit Ch>KUBSIBAaHETO B CEKTOPA Ha CTPOUTEICTBOTO U HEABUXKUMUTE UMOTH, Tpe3 2017 r. HeraTUBHUTE ePeKTU
MOCTeNEeHHO ce MUHUMU3UPaxa U AeJ'bT Ha HE0OC/IyKBaHUTEe KPEeAUTHU HaMaJlsl C HaJ, 7 IPOLIeHTHHU MyHKTa, npe3
2018 r. c HOBM 6 MYHKTa, a OT HavyasoTo Ha 2019 r. ¢ 3.4 nyHKTa (Ha UHAUBUAYATHA OCHOBA). 3a NoA0OpsiBaHe
KayeCcTBOTO Ha KpeAUTHHUS NopTdeis ce oCcbhblleCTBABA NMOCTOSSHEH KOHTPOJ HaJ Npo6GJEeMHUTE KPeAUTH U ce
npuiaraT aJleKBaTHU MpoLeAypd 3a ynpaBjieHHeTO WM. Pa3pabGoTBaHUTe pery/asipHU BbTPEILIHW aHAIU3U U
KOMILJIEKCHU CTPeC TeCTOBe CIOCOOCTBAT 3a HAaBPEMEHHO OlleHsIBaHe Ha epeKTUTe OT Bb3MOXKHO BJIOIIaBaHe Ha
6u3Hec cpefaTa BbpXy nopTdeiisa Ha 6aHKaTa.

KbM 31.12.2019 r. npuTexaBaHUTE IBJITOBU U KaNUTaJOBU PUHAHCOBU AaKTUBH, OTYMTAHU IO CIpaBeAIMBa
CTOMHOCT B JIpyT BCceobXBaTeH JJ0X0/, ca B pa3Mep Ha 69.7 MJH.JB. uiH 4.2% oT 061110 aKTUBU NpU 51.4 MJIH.JIB. U
Js1 3.6% B kpast Ha 2018 r. [lopTdelnsbT e dopMupan ot 65.4% MbpBOKayeCTBEHHU JbP}KaBHU LIeHHU KHMXA Ha
Peny6auka Bwarapus, 31.7% koprnopaTUBHU o6jauranuu v 2.9% KamuTaloBU UHCTPYMeHTU. [Ipe3 4yeTBBbPTO
TpUMecedue e 0OTYETEeHO yBeJHUeHue Ha J/bJITOBUTe KHMXKa OT 17.9 MJIH.JIB., [/bJDKAL0 Ce OCHOBHO Ha /iBe EMUCHUHU
obJsiuranuy, Nnpuo6uTH npe3 AekeMBpU. KanuTasioBUTe HHCTPYMEHTH ca B pa3Mep Ha 2 MJIH.JIB. IpU 1.7 MJIH.JIB.
B Kpas Ha 2018 r. ¥ BK/IIOYBAT [AJI0BO y4acTHeE B [PYKECTBO CbC CllelhaJHa MHBECTULIMOHHA 1ieJl B pa3Mep Ha 638
XWIJIB. N0 6anaHcoBa cToWHOcT (711 xwnJB. kbM 31.12.2018 r.), As10Bo yyactue mnoj dopmaTta Ha
NpUBUIETMPOBAHU akuU kJac C oT kanuTasa Ha Visa Inc. B paamep Ha 1 282 xu.B. (mpu 870 XUJI.JIB. B Kpas Ha
2018 r.) u yuactue B BOB 3a 96 xu.B. (108 xun.is. kbMm 31.12.2018 r.)

[TopTdelnbT OT ABJACOBM UHCTPYMEHTH, OTYUTAHU O aMOPTHU3HWpaHa CTOHHOCT, BKJIOYBA OOJMralMyd Ha
6bJIrapCKOTO NPABUTEJCTBO C QUKCUPAHM IJALAHUA U MaTypuTeT. B pamkurte Ha 2019 r. e orbenssaH
He3HayuTeJsieH pbCT A0 22.1 MaH.JB. npu 20.2 MaHJIB. B Kpasg Ha 2018 r. u asa1 1.3% oT 061110 aKTUBU KbM
31.12.2019 r. npu 1.4% xbM Kpasd Ha 2018 .

Vi



B'BJITAPO-AMEPUKAHCKA KPEJIUTHA BAHKA AJ]
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[Ipes 2019 BAKB AZl u BTK A/l 3anmoyHaxa CbBMeCTHa [JEHHOCT KaTO y4ypeAuxa JAPY>KeCTBO C OrpaHHUYeHa
OTTOBOPHOCT C TBProBcko HauMeHoBaHue ,llediTex” OO/l. Bcsika ot crpaHute nputexaBame 50% oT
II'bPBOHAYaJIHO PETUCTPUPAHUS KallUTaJl Ha APY>KECTBOTO B pa3Mep Ha e/JUH MUJIMOH JieBa, pasnpejeseHd Ha 1 000
000 ppyecTBeHHU Asi1a C HOMUHaAJIHA CTOMHOCT OT 1 sieB Bceku. B HayasnoTo Ha M. okToMBpH 2019 r. BAKD ckirouun
norosop ¢ BTK 3a npugo6uBane Ha octaHaiuTe 50% OT KanuTaa Ha APYKECTBOTO, KaTO 110 TO3U HAYUH CTaBa
HeroB eAHoJinueH co6cTBeHUK. C peannsupadHeTo Ha cfesnkata BAKB mnpopabmkaBa crpaTterusita cu 3a
HaBJIM3aHETO Ha Ma3apa Ha MOMEHTAJIHU PasIJIalllaHusl, U3BECTEH KaTo ,OPTHeHHA yCayTru”.

Mpes anpun I'pynaTa cb3gaze HOB HHBecTHIMOHEH GoH/ - AW JIU EC ®onz AJl. DOHIBT € aKIMOHEPHO APYKEeCTBO
peructpupano B bbearapus Ha 10.04.2019 r. AKuuoHepu - yupeuTenu Ha GOH/IA ca JbIIEPHOTO APYHKECTBO HA
BAKPB ,BAKB ®aitnenc” EA/l u Haii-rosiemusT akiuoHep B BAKP - ,CUECAVE®” A/]l, kouTo nputexasat 1no 50% oT
perucTpupanus Kanutasa. Kem 31.12.2019 r. peructpupanuaT kanutaa Ha AW IU EC ®onz A/ e B pasMep Ha eJMH
MUJIMOH JieBa, pa3npezesed B 1 000 000 6pos moMMeHHU U HeJeJTMMU aKIUHU C IPaBO Ha rJlac ¥ HOMUHAJIHA
CTOMHOCT OT 1 JieB BCSIKA, a BHECEHUSAT KalUTaja Bb3au3a Ha 450 xuJB. B choTBeTCTBUE ¢ pa3mopenbuTe Ha
MC®O 11, uaBecTUIIUATA Ce OIPeiesisi KATO ChBMECTHO KOHTPOJIMPAH aKTHB U Ce MPeJCTaBs B KOHCOJTUUPAHUTE
oT4yeTH Ha ['pynaTa no MeTo/ia HO COGCTBEHHUS KallUTAaJl.

KbM 31.12.2019 r. muHBecTHLIMHUTE Ha ['pynaTa B CbBMeCTHHU NpeANPUATHA Bb31M3aT Ha 192 XuJL.JB.

KoM 31.12.2019 r. B3eMaHusTa OT 6aHKH ca B pa3Mep Ha 150.3 MuH.JIB. ¥ 3aeMaT A1 9% OT 061110 aKTUBU U
67.1 muH.JB. ¥ Aaan 4.7% B kpad Ha 2018 r. OTyeTeHoTO yBesndeHue oT 124% cnpamo kpad Ha 2018 r. e
$bopMUpaHO OT P'BCT, KAKTO NPHU AENO3UTHUTE Ha BIK/AaHE, TaKa U IPYU CPOYHUTE JeMO3UTH.

[lapuyHHTE CpeACTBA B Kaca M aBOAPHUTE, 'bPXKaHU B leHTpasHaTa 6aHKa, 0T6essa3BaT yBeandeHue oT 13.8% g0
263.7 MaH.JIB. B Kpast Ha 2019 r. npu 231.7 MmuH.JB. B Kpast Ha 2018 r., a 1e/bT UM B 06110 aKTUBYU HaMaJIsiBa OT
16.2% Ha 15.7%. OcHOBHA NpUYMHA 32 OTYETEHHS PBCT € yBeJWYeHHe Ha HAJWYHOCTTA IO pasIialllaTeJHH
cmetku B BHB.

[IputexkaBaHuTe OT ['pynaTa JbJAroTpailHU MaTepUaJHUA U HEMaTePUaAJIHU aKTUBH Ce YBeJIMYaBaT CIPSMO Kpasi Ha
2018 r. cbc 7.4 MuTH.JB. 10 18.1 MUTH.JIB. IO 6GaJIaHCOBA CTOMHOCT, a ZIEJ'bT UM OT 00110 aKTHUBH OTOEJISI3Ba PBCT OT
0.7% mo 1.1%. [IpuunHa 3a ToBa e BbBexAaHe oT 01.01.2019 r. ra MCPO 16 ,J/Iu3uHru“ ¥ NPOU3TUYAIUTE OT TOBA
MpPOMeHH B OTYHMTAHE Ha JOTOBOPUTE 3a JIU3WHI KaTo PUHAHCOB JIM3WHT BMECTO KaTO ONEePaTHBEH JIM3UHT
(oCHOBHO OTOBOPHY 332 HaeMaHe Ha HeIBWXKUMHU UMOTH OT 6aHKaTa).

Kbm 31.12.2019 r. npuo6uTUTE aKTUBY, KJACHPUIMPAHU KAaTO ,aKTHUBH 3a NMpoAaxba“ U ,MHBECTHUIMOHHHU
UMOTH", ca ¢ o6uf pa3mep 108.3 MyIH.JIB. MK 6.5% 0T 06110 akTUBY NpH 112.2 MH.JIB. uin 7.8% kbMm 31.12.2018
r. [Ipe3 2019 r. ca npoAaZieH! ,MHBECTUIMOHHU UMOTH" B pa3Mep Ha 2 749 xW/.JB. ¥ ,aKTUBHU 3a Ipojax6a“ 3a
5571 XW1JB. IO OTYETHA CTOWHOCT U Ca MPUAOOUTH ,aKTHUBHU 3a Npojax6a“ B pasmep Ha 5 714 XWIJB. U
,AHBECTUIIMOHHU UMOTH" 3a 45 XWJLJIB. 10 OTYETHA CTOWHOCT. OT HavasioTo Ha 2019 r. akTuBU B pa3mep Ha 17 932
XWJLJIB. Ca NpeKJacuGUIMPaHHU OT ,,aKTUBH 3a IpoJax6a“ B ,MHBECTULIMOHHU UMOTH", a aKTUBH Ha cTolHOCT 1 579
XWJLJIB. Ca NpeKJIacuPUIUPaHU OT ,MHBECTULIMOHHU UMOTH" B ,/IMA" 1 MHBEHTap.

3a peanu3anus Ha NPUAOOUTHUTE AKTHUBH, KaKTO W OpraHU3WpaHe U aJMUHUCTPUpPAHE HA CbI'bTCTBALIUTE
JleliHoCTH, e chOpMUpaH M JlefcTBa crneluaJn3upaH oTen B bankara.

KbMm 31.12.2019 r. e usBbplieHa obesleHKa Ha ,aKTHBU 3a MpoAaxba“ B pa3Mep Ha 28 XWJIJIB. U IpeolleHKa Ha
,AHBECTUIIMOHHU UMOTH", B pe3yJITaT Ha KOSITO CIPaBe/I/INBAaTa UM CTOHHOCT Ce yBeJsin4daBa ¢ 294 XUJLJIB.
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®UHAHCOBHY OTYETHU Y TOAMIIEH AOKJ/IA/I HA PBKOBO/JACTBOTO 3A IEHHOCTTA HA BBJITAPO-
AMEPUKAHCKA KPEAUTHA BAHKA A/l 3A 2019 TOAUHA HA KOHCO/IMAUPAHA OCHOBA

HsnoxnceHomo no-dosy e npeasned Ha pesyamamume om deliHocmma u (UHAHCO80OMO CecmMosiHue Ha ,bwazapo-
amepukaHcka kpedumua 6auka“ A/l (bankama uau BAKB) u deswepnume U dpyxcecmea (,['pynama”) kem 31
dexkemspu 2019 zoduHa. [lomeHyuaaHume u Hacmosiwyu uHeecmumopu csedsa da pasaaexcdam npedcmaseHama
uHgopmayus 3aedHo ¢ KoHcoaudupaHume puHaHcogu omyemu Ha [ pynama u npuaoxceHusima Kem msx, U He c.1e08a
da ce oeparHuyasam camo do 0606weHama uHgopmayus, cedseprcaujd ce 8 mosa usioxceHue. bankama e uzeomsuaa
¢uHaHcosume cu omyemu koM 31 dekemspu 2019 2oduna 8 ceomeemcmaue ¢ MexcdyHapodHume cmandapmu 3a
¢uHaHcoso omuumare. PuHaHcosama uHPopmayus 8 mo3u pasde e u3e/eyeHa 6e3 CoecmeeHu U3MEeHeHUs om
2oduwHume KoHcoaudupaHu guHarcosu omvemu Ha I'pynama 3a 2019 u 2018 200uHa u npuioxceHUAMa Kem msx
us1u om ciemosodHume 3anucu Ha ['pynama, Ha 6azama Ha KOUMo ca U320meeHu cCeomaeemuume 200UWHU OMyemu.

H3znoxceHuemo cwsdopica u3sieseHuUsi 0MHOCHO 6sdewu nepuodu. Te3u u3sieneHUsi OMHOCHO 6wsdewju hepuodu ca
C8BP3AHU C pUCKO8e, HecuzypHocm u dpyau hakmopu, 8 pezy/imam Ha Koumo 6sdewjume pesyamamu om delinocmma
Ha ['pynama uau napu4Hume nomoyu Mo2am 0a ce pazAuyasam csuecmeeHo om mesu, NOCOYeHU 8 U3/10HCeHUemo.
H3ewH duckycusma e mo3u omuem, KoM HACMOAWUS MOMEHM HA pBvKogodcmeomo Ha I'pynama He ca uzgecmHu
dpyau meHOeHYyuUU, Co6UMUS UAU PUCKOBE, 3d KOUMO UMA 209MA 8€POSIMHOCM 0d 0KAXCAM 3HAYUMENHO 8AUIHUE
8®pxy PUHAHCOB80MO cocmosiHue Ha I'pynama uau pezyamamume om deliHocmma .

Hsikou daHHU, csdspicawju ce 8 mo3u JOKYMeHM, 8KA04umeaHo puHaHcosa uHgpopmayus, ca 6uasu npedmem Ha
3akpwe/eHus U npubaudceHust. Bse 8pws3ka c mosa, 8 HAKOU 0madeHU CAyYau, Ccymama om yuc/aamad 8 K0/I0Hd uau ped
8 mabauyu, Uau nNpoyeHmMHU U3YUCAeHUs, Co0Bpicauju ce 8 mo3u JoKyMeHm, Modxce da He 0meosapsi MO4YHO HA
obwama yugppa, dadeHa 8 ceomeemHama Ko/10Ha uau ped.

L. INPETJIEA u UIBBPAHA ®PUHAHCOBA HHPOPMALIUA

Hacmosawusam pasdea cosdovpica obekmuseH npezsed, Kolimo npedcmassi 85pHO U YeCmMHO pasgumuemo u
¢uHaHcosume pesyamamu Ha I'pynama u cecmosiHuemo U, 3aedHo ¢ onucaHue Ha OCHOBHUMeE PUcKoge, nped Koumo
I'pynama e usnpasena.

Hacmoswusim pasdea csdspiica U aHa/Iu3 Ha OCHOBHUMe (UHAHCOBU U HEe(PUHAHCOBU nokazameau 3a pe3yaimama
om JdellHocmma, umMawju omHoweHue KeM cmonaHckama delinocm Ha I'pynama, ekaw4umeaHo uHgpopmayus no
8BNpOCU, C8BP3AHU C eKoo2usima u cayxcumeaume Ha BAKD.

,bbarapo-amepukaHcka KpejauTHa O6aHka“ A/l e chenuaauM3udpaHa B IpefoOCTaBAHETO Ha 00e3Me4YeHo
¢drHaHCcHpaHe Ha MaJIKU U cpeHU npegnpusaTus (MCII) u ¢usudecku snua. baHkaTa Thpcu JuBepcudUKaLKs HA
noptdeilsia cu 4ype3 eKCNO3UIUU KbM KOPINOPATUBHU KJIMEHTH U HUKOHOMHYECKH CEKTOPU C YCTOWYUBU
[I0Ka3aTeJM, KaTo Bb306HOBIEMUTE eHepruiHU U3TOYHUIY, pUHAHCHUPaHe Ha MPOEKTH C of06peHa GHHAHCOBA
IIOMOII 10 oNlepaTUBHUTe NporpaMu Ha EC 1 He Ha mocJieJHO MSICTO — Ype3 pasllMpsiBaHe Ha NpeJjlaraHaTa ramMa
OT YCJIYT'Y U IPOAYKTH B CETMEHT GaHKUPaHe Ha ipeGHoO.

KoM 31 gekemBpu 2019 r. 'pynaTta uma 369 cayxutesu B cpaBHeHUe ¢ 358 kbM 31 ekemBpu 2018 .
['pynaTa u3rotBa ¢uHaHCOBUTe cU 0T4eTH B JleBa U B EBpo.

YupeauTesHoTo cbbpaHHe Ha aklUoOHepuTe Ha baHkaTa e mpoBefeHo Ha 22 gekeMBpu 1995 r. BaHkarta e
peructpupaHa B Coduiicku rpaJicKu C'bJl Ha OCHOBaHUe cbebHo peuieHue oT 03 gekeMBpu 1996 r. no ¢upmMeHo
Jeno Ne 12587/1996, naptuzeH Ne 35659, Tom 397, peructsbp I, ctpanuna 180 kaTo aKLIMOHEPHO APYKECTBO
cbriacHo TbproBckus 3akoH oT 1991 r. cnep nmosydyaBaHeTo oT BHB Ha siMuieH3 3a M3BbpIlIBaHe Ha GAaHKOBA
JeiiHocT. baHkaTa e BnucaHa B TbproBCcKUsi perucTbp, BoJAeH OT AreHuus no BnucBaHusTa ¢ EMK 1212464109.
BaHkaTa e perucTpupaHa KaToO eMUTEHT Ha MyOJHUYHO NpejsaraHu o6aurauvu B Perucrbpa 3a ny6GJaMYHHTE
JpyXecTBa U JPYrM eMUTEHTH Ha LieHHU KHMXKa, BoAeH oT Komucusita 3a ¢uHaHcoB Hagz3op (“KOPH”) mopg
naptugeH Ne 05-1082 cwriacHo pemeHue Ne 296-E/2001 r. BaHkaTa e HaZJIeXKHO y4ypeJeHa U CblLIeCTBYBa
CbIJIaCHO 3aKOHUTe Ha Peny6.vka bbarapus. CbuiecTByBaHeTo Ha baHKkaTa He e orpaHUY€eHO CbC CPOK.
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BaHKaTa MMa CTaTyT Ha My6JIMYHO JPY>KECTBO U aKIJUUTE K Ca PETUCTPUPAHU 33 Thprosus Ha bbirapcka poHoBa
6opca-Codus A/l (kog Ha BOB-Codus: 5BN).

CeanuuieTo U aJipechT Ha ynpaB/jieHue Ha baHkaTa ce Hamupart B rpaj Codus 1000, CTosinyHa o61MHA, palioH
Cpegnen, ya. ,CinaBsgHcka” Ne 2, tenedon: +(3592) 9058 377, dpakc: +(3592) 9445 010, email: bacb@bacb.bg u
WHTEpPHET CTpaHuIja: www.bacb.bg.

BAKP ocbiiecTBsiBa leiiHOCTTA cH Ype3 LeHTpaJsieH oduc B Codus u onepatuBHu opucu B Codus, [lnosaus, BapHa,
Byprac, Ctapa 3aropa, Pyce, [lneBen, Kbpaxanu, Beauko TepHoBo, Kosnogyi, Yenenape u [lamnopoBo. Bcuuku
oducH npeasarat mbJHaTa raMa 6aHKOBHU YCJAYTH, Ipe/JIaraHu OT [eHTpaTHuUs oduc.

BaHkaTa u3BBpIIBA AeHHOCTTA CH B cboTBeTcTBUE ¢ PersamedT (EC) 575/2013 oTHOCHO mpy/JieHI[HAJTHUTE
M3HMCKBAaHUSA 32 KpeJUTHUTE HHCTUTYLIMM U MHBECTUIIMOHHUTE NOCPeAHULM, 3aKOHA 38 KPeAUTHUTE UHCTUTYLUU
v Hapeao6uTe Ha BHB 3a HeroBoTo npusaraxe, 3aKoHa 3a My6JUYHOTO Npe/JiaratHe Ha neHHu kHka (,3ITLHK") u
Hapen6ute Ha KOH 3a HeroBoTo npusaraHe, Kakto U T'bproBcKus 3aKOH.

BaKHU B'BIIPOCH 32 MHBECTUTOPUTE BBB BP'b3Ka ChC CTAaTyTa Ha baHkaTa KaTo MyGJIMYHO JPYXKECTBO Ce ypexaaT
B C/IeIHUTE HOPMAaTUBHU aKTOBE!

e Persament (EC) Ne 597/ 2014 na EBpomneiickus mapsameHT M Ha CbBeTa OTHOCHO Na3apHarTa

3JI0yNIOTpena;

e Hapen6a N2 2 Ha KOH 3a npocnekTuTe Mpy My6JMYHO NpejJjaraHe U JOoMyCKaHe [0 ThProBUs Ha LleHHU
KHWKa Y 3a pa3KpUBaHeTO Ha MHPopManus OT Ny6JIUYHUTE JPY>KeCTBA U JPYyTUTe EMUTEHTH HA IlEHHHU
KHUXKa;
3aKoH 3a KOPIIOPAaTUBHOTO NOJ0X0AHO 06J1araHe;
3aKoH 3a JaH'bLIUTE BBPXY J0X0AUTe Ha GU3UYECKHUTE JIMLa; BasyTeH 3aKoH,
3aKoH 3a puJIaraHe Ha MEPKUTE CpelLly Ma3apHUTe 3JI0yNoTpe6u ¢ UHAHCOBU UHCTPYMEHTH,

e 3aKoH 3a nmaszapuTe Ha GMHAHCOBU UHCTPYMEHTH.

Pasnopen6uTte Ha Paszgen | ot rnasa egunazgecera Ha 3I1ILK u Ha Hapezn6aTa 3a paskprBaHe Ha As1/10BO yYacTHe
B NMyGJMYHO U UHBECTHUIMOHHO JPYXKECTBO YPEXJAaT U3MCKBAHUATA 3a pa3KprMBaHe HAa 3HAYUTEJHO y4acTHe B
Bbankara. CaenkuTe Ha BaHkaTa cbC cOGCTBEHM aKLUU ca ypefeHu B Wi 111, an. 2 u 5 ot 3IILK u B T'bprosckus
3aKOH. 3a//b/DKUTEJHATE TbProBY NpeJJjlaraius ca ypeeHu B 4. 149, ui. 150 - 157a ot 3IIILK, B HapenbaTa 3a
W3MCKBAaHUATA KBbM CbAbpPKAHHETO Ha OOOCHOBKATAa Ha LieHaTa Ha aKLHMUTEe Ha NyOJUYHO APYKECTBO,
BKJIIOYMTEIHO K'bM IPUJIAaraHeTo Ha OLeH'bYHU METOJH, B CIy4auTe Ha Npeobpa3yBaHe, JOTOBOP 32 CbBMECTHO
npejnpusTHe U THProBO INpejsaraHe, Kakto U B Hapeg6a Ne 13/22.12.2003 r. 3a ThProBo mnpejjaraHe 3a
3aKyIlyBaHe U 3aMsIHa Ha aKI[HH.

YcsoBusiTa 3a oTnMCBaHe Ha baHKkaTa OT pervcrbpa 3a My6JNYHUTE JPYKECTBA U APYTUTE EMUTEHTU Ha LleHHU
kHka o 4. 30, an. 1, T. 3 ot 3akona 3a KOH, ca ypeaenn B 311K u B Hapeg6ata No.22 Ha KOH 3a ycioBusaTa u
pe/ia 32 BIMCBAaHE U OTIHCBaHe HA MyOGJUYHU APYKECTBA, JPYTY €MUTEHTH Ha IIeHHU KHIKA U eMHUCHH I[[eHHHU
KHWXa B peructbpa Ha KOH.

C‘-[eTOBO,E[HI/ITe MOJIMTUKU Ha baHkaTa ca nocjsieJOoBaTe/JIHU C T€3U, IPpUJIaraHu npe3 npeaxoaHrud OTYeTEeH Iepruoa.
He ca HanpaBeHHU ChIIECTBEHHW MPOMEHU B CYETOBOAHATA IOJIMTHUKA, C U3KJIIOYEHHWE HAa YIIOMEHATOTO B T.3 OT
FOAI/II_IIHI/IH KOHCOJIMAVPAH Cl)I/IHaHCOB OTYeT ,,OCHOBHI/I €JIEMEHTH Ha CYHETOBOJHATA MOJIMTHKA".


mailto:bacb@bacb.bg
http://www.bacb.bg/

B'BJITAPO-AMEPUKAHCKA KPEJIUTHA BAHKA AJ]
JIOKJIAJ] 3A IEWHOCTTA
K'bM 31 IEKEMBPH 2019 .

e  OMNEPATHUBEH U ®UHAHCOB IIPETJIEJ U PE3YJITATH OT JEMHOCTTA HA KOHCOJIMJUPAHA OCHOBA 3A
2019r.

®duUHaAHCOBU pe3yJ/ITaTH OT AE€MHOCTTA 3a TOAMHUTE, NPUK/IIOYU/IN CbOTBeTHO Ha 31 aekemBpu 2019 n 2018r.

Ta6svuaTta mo-zoJy npeactaBss MHPopManus 3a KOMIOHEHTHUTE Ha IeyasnbaTta Ha ['pymarta 3a puHaHCOBUTE
FOJMHY, IPUKJIIOYUIU CbOTBeTHO Ha 31 sekeMBpu 2019 1 2018 roinHa, KaKTO M IPOLeHTHAaTa NPOMSHA Ha BCEKU
KOMIIOHEHT.

KbM 31 JlekeMBpH

2019 2018 HN3mMeHeHHe
2019/2018
(B xun. 1B.) %
JanHu ot KoHCco/mmaupaHusa oT4eT
3a BCEOGXBATHHUSA AOXO0J,
[Ipuxonu oT TUXBU 47 535 43089 10.3
Pa3zxoau 3a inxBu -7 429 -7 715 -3.7
HeTeH A0x04 OT IMXBU 40106 35374 13.4
HeTeH A0x0/ OT TaKCH U KOMUCHOHU 9993 6905 44.7
Jpyru HeJIMXBEHU NPUXOJ U, HETHO 1837 2187 -16.0
OnepaTHBHM NPUXO0JH 51936 44 466 16.8
OnepaTHUBHU pa3xoau -31 251 -28 009 11.6
0O6e31eHKa Ha GUHAHCOBU aKTUBU -4 886 -3725 31.2
06e31eHKa Ha HepUHAHCOBU aKTHBH -203 -92 120.7
Ileyan6a/(3ary6a) npesu JaHbLUA 15 596 12 640 23.4
[Ipuxoau /(pa3xonn) 3a AaHBLUU -592 -115 414.8
3ary6a oT npoA’b/DKaBala JeiHoCT 15 004 12525 19.8
[leyanba oT npeycTaHOBeHA JeMHOCT 0 0
Ileyan6a/(3ary6a) 3a nepuosa 15 004 12 525 19.8
JlaHHU OT OTYeTa 32 MAPUYHUTE
MOTOIH
HeTeH mapuyeH NOTOK OT onepaTUBHA
JeHHOCT 134 251 41304 225.0
HeTeH napuyeH NOTOK OT
WHBECTHUIMOHHA JIeHHOCT -20 339 3557 -671.8
HeTeH napuyeH NoTok oT puHAHCOBA
JeliHOCT 459 3397 -86.5
HeTHa npoMsiHa Ha NapyU4YHHU
CcpeACTBa M eKBUBAJIEHTH 115271 50783 127.0
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KoM 31 nekeMBpH

2019 2018
OCHOBHH PMHAHCOBH NNOKa3aTeH
Bb3BpbinaemMocT Ha akTuBuUTe, %) 0.97 0.94
Bb3BpbIaeMocT Ha co6cTBeHUs KanuTas, %) 7.77 6.89
Joxox Ha efHa akuus (B jieBa) 3) 0.61 0.51
Bpoii akiuu 24691313 24 691 313
CbAeOHO perucTpupaH akIjMoOHepeH KanuTail (B
JieBa) 24691313 24 691 313
06s1BeH JUBUIEHT (J1eBa 3a akiusi) (4) Bk (4) Bux (4)
CBOTHOILIEHHE HA Pa3xoy K'bM npuxoau, % ©) 60.17 62.99
CbOTHOIIEHHE HAa COOCTBEH KallMTaJ KbM aKTHUBH,
% (© 12.0 13.0
KoeduueHT Ha a1eKBaTHOCT HA I'bPBUYHUS
KalluTal 15.39 16.47
KoedunueHT Ha 061112 KAUTAI0BA a/IEKBATHOCT 15.39 16.47

(1) Bb3BpblaeMoCTTa Ha aKTUBUTE € U3YMCJIeHa KaTo HETHATa Nevyasba/3ary6a e pa3zeseHa Ha CpeJHOTO apUTMETHYHO Ha
AKTHUBUTE K'bM Kpad Ha NpeaAxXOoAHHA NepruoJ U KbM Kpad Ha TEKYILIUA IePUOA.

(2) Bp3BpplIaeMoCTTa Ha COOCTBEHHUS KallUTaJl € U34KCJIeHa KaTo HeTHaTa Nevyasiba/3ary6a e paszieseHa Ha CpeJHOTO
APUTMETHYHO Ha CO6CTBEHHUS KalluTal KbM Kpad Ha NpeaxXoAHWd Nepruoa U K'bM Kpad Ha TEKYLIHUA IepHUoL.

(3) Meyan6aTa Ha akMsA € U3UKCIEHA KAaTO HeTHATA Nevasiba/(3ary6a) e paszesieHa Ha CpeJHONPETErJIeHUs 6poit Ha
J'bPXKaHUTe aKI[MH 33 IepHoJa.

(4) KpM faTaTa Ha U3rOTBsSIHE HA TO3U JIOKJIAJ| He € HallpaBeHO NpeAJoKeHHe 3a pasnpejessiHe Ha JUBUJEHT Ha PeJOBHOTO
roauiHo 0610 cbOpaHKe Ha akMoHepuTe 32 2019 .,

(5) KoedunueHTHT Ha pa3xoiy K'bM MPUXOIH € U3UHUCJIEH KaTO ONIEPaTUBHUTE PAa3X0/1 3a epHo/ia ca pas/ieJieH! Ha
oNepaTUBHUTeE NPUXO/H 3a eproja (6e3 neyajabuTe U 3aryouTe OT BaJIyTHU NPEOLIEHKH)

(6) CpoTHOIIEHHETO COGCTBEH KAaNMTaJl K'bM aKTHBU € U3YHCIEHO KaTO COOCTBEHUS KallMTas K'bM Kpasi Ha lepHuoja e
pasjiesieH Ha aKTHBUTE KbM Kpasi Ha Nepuo/a.

W3s0xeHOoTO N0-J0J1y afipecupa U3uckBaHusATa Ha [Ipuoxenue 10, pasgen [Va, Touka 1 ot Hapeg6a Ne 2 Ha KOH,
KaTo OTYMTa cnelyrdukaTa Ha baHkaTa KaTo KpeJJUTHA UHCTUTYLUA.

HemeH doxo00 om auxeu

Bbpxy HETHHS A0XOJ OT JIMXBU Ha 'pynaTa BivsHUe oKa3BaT peaulia pakropu. CpeJ TSX C OCHOBHA TEXECT ca
00eMbT Ha JIUXBOHOCHUTE aKTHBU - KPEeAWUTH Ha KJHWEeHTH, JIMXBOHOCHU I[I€HHM KHHWXKa, IJIACHPAHU Ha
Mexy6aHKOB Na3ap JIeNno3UTH U 00eM'bT Ha JINXBOHOCHUTE NMACUBU — EMUTHPAHHU IbJITOBU IeHHU KHUXKA, 3a€MU
OT MEXAyHapoJAHW GUHAHCOBU WHCTUTYIWH, NMPUBJIEYEHU CPEJCTBA Ha MeX/yOGaHKOB Masap, Jeno3duTH Ha
KJIMEHTH, KAKTO U Pa3/IMKaTa MeX/y JIUXBEHUTe NPOLEHTH 0 JIUXBOHOCHUTE aKTUBU U JIMXBEHUTE MPOLIEHTH MO
JIMXBOHOCHUTE MTacCUBH.

[IpunoxeHue 4 KbM KOHCOJMUAUpPaHUTEe GUHAHCOBUM oT4YeTH Ha [pymata 3a 2019 r. cbabpka noApobGHa
rHbopMalus 32 OCHOBHUTE KOMIIOHEHTH Ha HETHHUS JJ0X0[ OT JiuxBu 3a 2019 r. 1 2018 r.

[IpuxoauTe OT JIUXBU ce GOPMHUPAT OT JIMXBU 110 OTIYCHATH KPeAUTHU U aBaHCH Ha KJMeHTH(95.5% oT npuxoauTe
oT iuxBU 3a 2019 1.), IUXBU OT IJIacUpaHUTe OT baHKaTa cpe/icTBa HAa Mex/1y6aHKOBUs na3ap (2.1% oT npuxoauTe
oT suxBU 3a 2019 r.), kKakTo U Te3u OT GUHAHCOBM AKTHBM OTYUTAHU MO CIpaBeAJHBA CTOMHOCT B ApYT
Bceo6xBaTeH Aoxof (IB/) (1.8% oT nuxBeHuTe npuxoAy 3a 2019 r.) ¥ IMXBY OT PUHAHCOBU aKTUBHU OTYHUTAHU 11O
aMopTusupaHa ctolHocT (0.6% oT 1MuxBeHUTe Npuxoau 3a 2019 1.)

[IpuxoauTe OT JIMXBU Ce yBesuyaBaT € 4,5 MJH. jieBa uiu ¢ 10.3% - oT 43 MuH.JB. ipe3 2018 r. 1o 47,5 MJIH.JIB.
npe3 2019 r. To3u pe3ysaTarT e c1eACcTBUE OT JUHAMUKATa Ha KpeAUTHUSA NOpTdeni, KONTO OTYUTA NIpe3 ToJUHaTa
noso6peHUe B KpeAMTHATA JeHHOCT U perucTpUpa 04aKBaHO Bb3CTaHOBSIBAHE.
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[Ipe3 2019 r. npuxoAUTE OT JIUXBU N0 KpeAUTH ce yBeaudanat ¢ 11.1% - ot 40,9 mun.B. npe3 2018 r. go 45,4
MJIH.JIB. [lojo6peHreTo e MPOoJUKTYBaHO OCHOBHO OT aKTHBU3UPAHETO Ha KpeAUTHATa AielHOCT Ha baHkaTta npes
roJHaTa, pa3Ho6pa3siBaHe Ha KPeAUTHUTE NPOAYKTHU U HACOUBAHETO UM K'bM M10-T0JISIM KP'bI' K/IMEHTH B YCI0BUS
Ha HellpeK'bCHATO [TOHMKaBalllU Ce JIMXBU 110 KpeAUTHUTE NpoAyKTH. [lo06psiBaHeTO HAa MAaKPOMKOHOMHYECKATa
CTabUJIHOCT B CTpaHaTa M CbCTOSHHMETO Ha MKOHOMHKATa OKa3BaT NMO3WTHUBHO Bb3/JeWCTBHE, KAaKTO BBPXY
ChILeCTBYBalllUsl KpeAUTeH MOpTeis, Taka CbhILO BBPXY THPCEHETO, Mpoljeca Ha oJobpeHHe U Opos Ha
HOBOOTIIYCHAaTH KPEJUTH.

[IpuxoAuTeE OT TUXBU OT PUHAHCOBU AKTHUBHU OTYUTAHU M0 CIPaBeA/INBa CTOMHOCT B /|B/] HEe OKa3BaT 3HAUYUTETHO
BJMSIHME BBPXY OOLIUSA JIUXBEH [JO0XOJ, Tbi KAaTO WHBECTULUHTE B Te3M HHCTPYMEHTH Ca CPABHUTEJHO
orpaHuyeHHu 1o pa3mep. Bornpeku de npe3 2019 r. BAKB oTunTa HapacTBaHe Ha MO3ULMUTE B NOpTdeiisa Cu oT
J'bpXKaBHU IIEHHU KHIKa Ha Peny6snka bearapus (JALUK) u kopnopaTUBHU L[eHHU KHKA, TPUXOIUTE OT JIUXBU
oT GUHAHCOBU aKTUBU OTUYUTAHU 10 CIPABE/JINBA CTOMHOCT JieKo HamasisiBaT oT 0,89 muiH. sieBa npe3 2018 r. o
0,85 MyiH.JIB. 1 GopMHUpAT TPeTHs 0 roJIEMUHA IPUXO/ B 00111aTa CyMa Ha JIMXBEHUTE MpUxou ¢ as1 1.8% mnpes
2019 r. nmpu 2.1% npe3 2018 r. PopMupaHuAT nopTdeis AbAroBU [[EHHH KHIKA OTYUTAHU [0 aMOPTHU3UPaHa
CTOMHOCT reHepupa JIMXBeH NpUxo/ B padMep Ha 291 xus.aB. 32 2019 r. npu 295 xuJ1.J1B. 3a IpeAXoAHATA roJUHA
niu 0.6% ot inxBeHuTe npuxoau 3a 2019 r. npu 0.7% 3a 2018 .

Pa3x0,£u/1Te 3a JIMXBU Ce CbCTOSAT OT HAaYMCJeHUTe OT baHKaTa JIMXBU 110 CpeacTtBa, A€NIO3UPAHU OT KJIMEHTHU U
6aHKI/I, JINXBU BBPXY €MUTHUPAHU ABJTOBU LEHHHW KHHXXAa U APYTrH NPUBJIEYEHU CpeACTBa, KAaKTO W JIMXBHU II0
dKTHBa.

PasxoauTe 3a inxBy HaMassBaT ¢ 0,3 MJIH.JB. WM 3.7%, oT 7,7 MiH.JB. npe3 2018 r. go 7,4 muH.JB. ipe3 2019 r.

PasxoauTe 3a IMXBU N0 [ENO3UTH HAa KJAMeHTU HaMassaBaT ¢ 0,8 MaH.B. uan 12.7% - ot 6,1 muH.JB. ipe3 2018 r.
o 5,3 muHJB. ipe3 2019 r. ToBa MOHMWKEHUE Ce AB/XKU OCHOBHO Ha HaMaJleHHe Ha JIMXBUTE IO JEeNO3UTHU
MPOAYKTH, HEKOJIKOKPATHO B pAMKHUTE Ha FOJMHATA, BBIIPEKU HAOJII0JABAI0TO Ce YBeJUUeH e B 001aTa cyMa Ha
KJIMeHTCKUTE ZIeN03UTH K'bM Kpasi Ha TOJJUHATA.

PasxofuTe 3a JIMXBU [0 EMUTHUPAHU JbJITOBU LIEHHU KHMXXA HaManaBaT ¢bC 107 XuaaB. uau ¢ 62.2% - ot 172
xwiB. npe3 2018 r. go 65 xwiaB. 3a 2019 r. ToBa HaMma/leHHe e B pe3yJTaT HAa H3BBbPLIEHUTE [Be
aMOPTHU3ALMOHHY MalaHus (Bb3n3amy Ha 1 600 xui1. eBpo) o eMuTHpaHaTa npes centeMBpu Mecer 2014 r.
€MHUCHS HIOTEeYHHU 06JIMravy, B pa3Mep Ha 5 MJIH. EBPO M OKOHYATEJHOTO ¥ IoracsiBaHe B Kpas Ha M.CENTEMBPH
2019r.

[Ipe3 2019 r. BankaTa oTYMTa Pa3x0/IU 3a JINXBH I10 IPYTH PUBJIEYEHU CPEJCTBA B pa3Mep Ha 845 XuJ1. J1eBa, KaTo
pa3MepbT Ha cbiyuTe pe3 2018 . e 762 xuJ1. sieBa (moBuueHue oT 83 xuut. 1B. uau 10.9%). Teau 1uxBeHU pa3xoau
Ca OCHOBHO IO KpeAUTHATA JIMHUS OT bbarapcka 6aHka 3a pa3sutue A/l mo nporpama ,HAIIPE/Jl“ 3a 35 Musinona
JieBa HUCKOJIMXBEH pecypc M NOAMNUCAHOTO npe3 M.HoeMBpU 2018 r. HOBo cnopasyMeHue 3a 10 MJIH.eBpo MO
nporpama ,,COSME+” 3a nozikpena Ha MaJIKUs U CpeJleH 6U3HeC B CTpaHaTa CbC CpoK 10 roauHm.

[Ipe3 2019 r. baHkara oT4yuTa JIMXBEH pa3xo/; B pa3Mep Ha 1 058 xu.jiB., GOpMUpaH OT IJIATEHU OTPULIATENHHU
JINXBU 110 aKTUBH, OCHOBHO Abp>kaHu B BHB npu 647 xu. iB.3a 2018,

[Ipe3 2019 r. 'pynaTa peructprupa HOBO CTa6HUJ/IHO MOBUILEHUE HA HETHUS JIMXBEH J0X0/, Ha roJMIIHA 6a3a KaTo
otynTa 40,1 MJIH.JIB. (YBesndeHue OT 4,7 MH.JIB. uiu 13.4% crnpsimo Kpas Ha 2018 r.). To3u pesystat e GopMUpaH
OT MoBHILEeHHE OT 4,4 MJH. JIB. HAa npuxoauTe oT JuxBHU (10.3%) 1 Hamaserue ¢ 0,3 MJIH. JIB. Pa3X0/iH 32 JIMXBU
(- 3,7%) cupsimo otyeTeHuTe KbM 31.12.2018 r., Ipu P’BCT Ha ENO3UTUTE HA KJIWeHTHU ¢ 228,8 MuH. JiB. U mpes
TO3U NePUO/] KaTO ONpeJesiiy NPy GOPMUPAHETO HA HETHUS JINXBEH JI0X0/, OCTaBaT IPUXOJUTE, FEHEPUPAHHU OT
KpeJUTHATa aKTUBHOCT. [l0XO/IHOCTTA OT MeX/IyOaHKOBUTE NMapUYHH Ma3apH 3ana3Ba HUBOTO cu — 1 003 xuJLJB.
npe3 2018 r. 1 1 006 xua.aB. 3a 2019 r. J/IuXxBeHUTEe NPUXOAU OT MHBECTHULMUTE B JbJIrOBU IIeHHU KHWXKA 3a
nepuoga ot 01.01.2019 r. - 31.12.2019 r. ca B pa3Mep Ha 1,14 MJH. /ieBa, CbBKYIHO 3a JiBaTa noptdeiia -
OTYHWTAHU MO CIpaBeAJMBa CTOMHOCT U OTYMTAHU MO aMOpPTHU3MpaHa CTOMHOCT. B TOH ¢ TeHAeHUuATa Ha
HaMaJleHHe Ha JIMXBUTe 110 JleNI03UTHUTE NPOAYKTH B 6aHKoBaTa cucTeMa, BAKB cbill0 MOHMXHU HEKOJIKOKPATHO
JINXBEHUTe INPOLEHTH MNpe3 U3MHUHa/NaTa TOJWHA, KOUTO BBIPEKH TOBA OCTaBaT HAa aTPAaKTUBHU HHBA 3a
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KJIMeHTUTe Ha baHKkaTa. Bbpeky cepro3HOTO YBeJIMUEHUE HA JleN03UTHATA 6a3a oT Kpast Ha 2014 r. ce HaGJ/1I0/1aBa
Y HaMaJIsiBaHe Ha pa3xoJuTe 3a pecypc Ha rofiuIlHa 6a3a.

HemeH 00x00 om makcu u KOMUCUOHU

[IpuxoUTe OT TAaKCH U KOMHUCHOHH Ce CBCTOSIT OT TAKCH, CBbP3aHU C OOCJHYKBaHe Ha CMETKH, KaTO TaKCH 3a
o/ bpaHe Ha CMETKU U 32 IAPUYHHU PEBO/IY; HIKOU TAKCH 10 KPeAUTH, KaTO TaKca 3a IPeICPOYHO [TOTacsBaHe,
TaKCH 3a OLleHKa Ha 06e3Ne4eHHEeTO; TAKCH 3a U3/JaBaHe HA 6AHKOBH rapaHLM1; TAKCH 332 06C/IyKBaHE HA aKTHUBU
Y TaKCH U KOMUCHOHH, CBbP3aHU C GPOKEPCKU YCITYTH.

[IpunoxeHue 5 KbM KOHCOJUAUPAHUTE GUHAHCOBU OTYeTH Ha Bankarta 3a 2019 r. chabpka MO-MoJpoOHA
nHdopManys 32 OCHOBHUTE KOMIIOHEHTH Ha HETHUS JIOXO/] OT TAKCH U KOMUCHOHH 3a FOIMHUTE 3aBbPIIMIIN KbM
31.12.2019r.u xbMm 31.12.2018 .

3a gBaHajeceTTe Mecelia Ha 2019 r. 'pynaTa oT4MTa HETEH A0X0/J, OT TAKCH U KOMHUCUOHU B pa3Mep Ha 10 MJIH. JIB.
To3u pesysraT npeBuwmana ¢ 3,1 MuH. aB. (noBuuieHue oT 44.7%) peructpupanus npe3 2018 r. u e OCHOBHO B
pe3yJITaT Ha LieJIeHacOYeHHTe YCUJINSA 3a pa3liMpsiBaHe Ha pejasaraHuTe oT baHkaTa NpoAyKTH U YCAyTH.

C Hali-ro/IIM NPUHOC 32 YBEJMYEHUETO HA TO3U BU/J| IPUXO0/J, Ca TAKCUTE U KOMUCUOHHUTE, CBbP3aHHU C IJIaTEXHHU
YCJIYTH, KOUTO 0TOeA3BaT PbCT 43.6% oT 5 MJiH. siB. 32 2018 1. 710 7,1 MutH.JIB. 32 2019 1. [lerbT, KOUTO 3aeMaT B
06LIMTe NMPUXOAHU OT TAKCH U KOMHCHOHM Bb3/M3a Ha 67.4%. [IpuxoauTe OT TaKCH U KOMHUCHOHH, CBBP3aHHU C
JEeN03UTHU CMETKHU HapacTBaT Haj ABa n'bTH - oT 700 xusaB. npe3 2018 r. o 1 497 xun.aB. 3a 2019 r., kato
dopmupar 14.2% oT 061U TE MPUXOAHU OT TAKCH U KOMUCHOHH 32 2019 r. TakcuTe U KOMUCUOHUTE OT FapaHI[UU U
aKpeaAUTHBH HamassBaT oT 911 xusiB. 3a 2018 r. 7o 885 xus.aB. 3a 2019 1. wnu cnag ot 2.9% u 3aemar A5 OT
8.4% oT 0610 NPUXOJU OT TAKCH U KOMHUCHOHHU. [Ipe3 2019 r. TakcUTe U KOMHUCHOHU OT KPEJUTH U aBAHCU Ha
KJIMEHTH B'b3/1M3aT Ha 945 xunnaB., opmupaT 8.9% OT BCUUKU TaKCH U KOMHUCHOHHU U 0T6ena3BaT cnag ot 7.4%
cnpamo otdyeTeHuTe npe3 2018 r. 1 020 xua.iB. JIpyru Takcu 1 KOMUCHOHHU — 441 1.1%

B nosunuuTe, GopMupauiy pa3xoauTe Ha ['pynaTa 3a TakCH U KOMUCUOHH, Ce OTYUTA HaMaseHHe OT 185 XuJL.JB.
i -24.1% ot 768 xusr.aiB. mpe3 2018 r. go 583 xusaB. 3a 2019 r. PasxoauTe 3a TaKCU 1 KOMHUCHUOHH, CB'BP3aHU C
06aHKOBM KapTH Bb3n3aT Ha 503 xus.iB. 32 2019 r. nmpu 355 xusr.aB. npe3 2018 r., a esrbT UM HapacTBa A0 86.3%
0T 06110 pa3xou 3a Takcy 3a 2019 r. npu 46.2% 3a 2018 r. TakcuTe U KOMHUCHOHHUTE, CBbP3aHU C IJIATEXXHU U
JApYyTH ycayry Bb3an3aT Ha 80 xuuiB. 32 2019 r. npu 239 xu.aB. 3a 2018 r. M HaMasieHHe OT NOYTH 3 I'bTH, a
JeJ'bT UM HaMasisiBa 3a efHoroguiieH nepuof ot 31.1% po 13.7% oT BCUYKU pa3xoU 3a TAKCU U KOMHUCHOHHU.
[Ipe3 2019 r. He ca 0TYeTEeHU pa3xoJH 3a rapaHLUY U aKkpeJUTHUBHU NIpy 174 xun.nB 3a 2018 .

/Jpyau HeauxeeHu doxodu

JpyruTe HeJMXBEHU NMPUXOAM HaMassiBaT Ha HeTHa 6a3a fo 1,8 MuH. JB. cnpsiMo 2,2 MJH. JiB. ipe3 2018 r.
(namanenue 0.350 MuIH.JIB. U -16%).

[leyanbaTa Ha BAKB 3a 2019 r. oT ABJrOBY IEHHH KHUKa OTYMTAHMU IO ClpaBeJIMBa CTOMHOCT B'b3JIM3a Ha 5
XWILJB. TpH 161 xun.sB. 3a 2018 r., koraTo Te ca KiacupuIpaHu KaTo ,,AbpKaHU 32 MpoAak6a‘“.

HeTHuTE AOXOAM OT CAEJIKU IO MOKYIKO-NPoJaXk6a Ha YyXK/JeCTpaHHa BasyTa HamassaBaT ¢ 21.2% - ot 2,3 MuIH.
JB. npe3 2018 r. o 1,8 maH.JIB. 3a 2019 1.

BinsiHMe BBpXy pe3y/TaTa OKa3BaT U AUPEKTHUTEe a[MUHUCTPATHBHU Pa3x0o/J1 3a UHBECTUIJMOHHUTE UMOTH U
aKTHUBUTE 33 NPenpoiak6a, KAKTO U TeHepUPaHUTeE IPUXO/IH OT yIIpaBjeHHe Ha Te3U UMOTH.

[Tpunoxkenus 6, 7 ¥ 8 KbM KOHCOUAUPaHUTE PUHAHCOBU oT4yeTH Ha baHkaTa 3a 2019 r. cbABpKAT MO-N0APOOHA
MHpOpMaInus 32 OCHOBHUTE KOMIIOHEHTH Ha JIPYTH HEJIMXBEHU NMPUXO/IH.

OnepamueeH doxod

KbM 31.12.2019 r. HeTHUAT onepaTUBEH Aoxok Ha [pynarta Bb3/au3a Ha 51,9 MJHJB. ipu 44,5 MJH.JIB. KbM
31.12.2018 r. Bbpxy onepaTuBHUsA f0x0[ Ha baHkaTa BausaT MHoro ¢aktopu. C Hail-roasam Js npu opMUpaHe
Ha onepaTUBHUSA A,0x0/[ 3a 2019 r. e HETHUAT 0XO0/[] OT JIUXBU, KOUTO CbCTaBsiBa 75.9 %, Ha BTOPO U TPETO MSCTO
¢ ga1 cboTBeTHO OoT 20.6% u 3.5% ca HETHUAT A0XO0J, OT TaKCM U KOMHUCHOHHU U APYrUTe HeJUXBEHU NPUXOAU
(HeTHO).
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OnepamueHu pa3xoou

OnepaTUBHUTE Pa3XOJU Ce CbCTOAT OT aAMUHUCTPATUBHU Pa3X0JH, BKJ. pa3Xxo/H 3a MepCcoHal U aMOpTHU3aLusl.
061110 OIEPATUBHUTE PA3X0/JH Ce YBeJUYaBaT C 3,2 MJIHJB. WiH ¢ 11.6% - ot 28 muH. JsiB. pe3 2018 r. Ha 31,2
MJIH.JIB. 1pe3 2019 .

Pas3xo/uTe 3a mepcoHas U OCUTYPOBKH ce yBesudaBaT ¢ 1 MaH.JB. (9.3%) cupsmo 2018 r. u 3aemat 38.1% ot
001U Te aAMUHUCTPATUBHY pa3xo/u. PasxoauTte kbM PoH/a 3a rapaHTHpaHe Ha BioroseTe B 6aHkute (PI'BB) u
kbM PoHpa 3a npecTtpykTypupade Ha 6ankuTe (PIIB) ca B pasmep Ha 4,6 MuIH. 1B. OGIIUAT Pasxo/ IO TE3U JBa
¢doHza HapacTBa ¢ 22.7% Ha roguniHa 6asa, cnpsaMo pasxoja 3a 2018 r. O6IUAT A1 Ha BHOCKHMTE K'bM /IBaTa
doHza dopmupa 28.6% oT ob1KMTE aJMUHUCTPATUBHU pa3xoau 3a 2019 r. Pa3xoauTe 3a HaeMu HaMassiBaT C
81.4% ot 2,3 MmaH.IB. 3a 2018 r. 1o 0,4 ManH.JB. pe3 2019 r., KoeTo e B pe3yJiTaT HAa IPOMEHUTE B OTYUTAHE HA
JIN3UHTOBUTE JIOTOBOPH, ChIVIACHO BbBeJEHUS OT HayasnoTo Ha 2019 r. MCPO 16.

PaszxoguTe 3a npodecuoHaHU yCIyTH HAapacTBaT ¢ 892 XW/LJB. - oT 4 365 xuB. npe3 2018 r. go 5 257 xu.iB.
npe3 2019 r.

[Ipunoxxkernne 9 KbM KOHCOHAMpaHUTe GUHAHCOBU oTyeTH Ha [pymara 3a 2019 r. cbABpKa JOIBJIHUTENTHHU
pPa30MBKHY Ha aZ[MUHUCTPATUBHUTE PA3X0O/IH.

AMOpTH3alMOHHUTE pa3xoAu HapacTBaT € 2,1 MJH.JB. A0 3,3 MJH. JB., COpsIMO oTyeTeHUTe npe3 2018 r. 1,2
MJIH.JIB. IOPAa/Id HAYUCJISIBaHe Ha aMOPTH3allMK Ha ,aKTUBH C IPABO Ha NoJsi3BaHe", popMupanu cwriaacHo MCOO
16.

Ilposu3uu 3a o6e3yeHKa
Pa3xoguTe 3a 06e31eHKA Ha UHAHCOBU aKTUBU HApacTBaT € 1,2 MJIH.JIB. OT 3,7 MTH.JIB. ipe3 2018 1. 10 4,9 MJIH.JIB.
npe3 OTYETHUS NIEPUOJ,

Hpe3 2019 r. o penieHre Ha KOMIIETEHTHUA OpraH OT 6ajlaHca 3a CMeTKa Ha 3aieJIEHU IPOBU3UHU Ca OTIIMCaHH
B3€MaHHUA B pa3sMep Ha 16.4 MAIH.JIB., 32 KOUTO ChblleCTByBa MMHHUMaAJ/IHA BEPOATHOCT Ja 6'bﬂaT C'b6paHI/I.

06muAT pa3Mep Ha MPOBU3UHUTE 3a 00e3l[eHKa Ha aKTUBHU KbM 31.12.2019 1. e 89,2 muH. sB. mpu 102,5 MJIH. JIB.
kbM 31.12.2018 r., KkoeTo npejcTaBasaBa HaMaleHue oT 12.8%.

KpenutuTte B npocpouue ¢ noBeue oT 90 fHU HaMassaBaT oT 16.3% kbM 31.12.2018 r. Ha 12.1% B kpas Ha 2019 r.

JerbT Ha HEOOCYKBAaHUTE KPEAUTH CIPSAMO OPYTHUTE KPEAUTH € HaJl CPeJHOTO HUBO 32 OaHKOBAaTa CUCTeMa C
oyepTaHa TpailHa HU3XOAsdlla TeHAeHUUs oT Kpasd Ha 2011 r. 1o MoMeHTa KaTo oTyuTa cnaj oT 23.3% KbM
31.12.2018r. 10 19,8% xbM 31.12.2019 .

B nmpo1eHTHO U3paXkeHHe K'bM OpPYTHATA CyMa Ha KpeJUTHUTe Ha KJINEHTH, C1ETOBOJHUTE ITPOBU3UH 32 00e3l[eHKa
HamassaBat oT 10.1% kbMm 31.12.2018 r. 10 8% kM 31.12.2019 1.

JombHUTETHA UHOOPMAIHs Ce ChbpiKa B ceKiusi H36paHa puHaHcoea uHgopmayus no-00.1y.

Jansyu

PasxoguTe 3a AaHBLU Ce CBCTOAT OT TEKYILIUTE AAHBYHU Pa3xoJd U NPUXOAU WJM Pa3xojd U IPUXOAU 3a
OTCpPOYEHHU JAaHBIIU.

[Ipe3 2019 r. 'pynaTta oTyuTa nevyanba npeau AaHbLU B pasMep OoT 15,6 MJIHJIB., TEKYIU JAaHBYHU PA3X0JAU B
pa3Mep Ha 523 XWJLJIB. ¥ pa3xo/id 32 OTCPOUYEHH JaH'bLIM Bb3JIM3aLIH Ha 69 XUJLJIB.

[Ipe3 2018 r. 'pynaTa oTyrTa evyanba npejy JaH'bLK B pa3Mep oT 12,6 MJIH.JIB., TEKYI Pa3xo/ 3a JaH'bK B pa3Mep
Ha 78 XWJIJIB. U pa3Xxo/i1 32 OTCPOYEHH AaHbIY 3a 37 XUJLJB.

HemeH ¢puHaHcos pe3y.imam 3a nepuoda
3a 2019 r. 'pynara peasinsupa HeTHa edasuba oT 15 MuIH.JIB. mpu 12,5 MutH.JIB. 32 2018 1.
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Peanunsupanara nevasi6a 3a 2019 r. e pe3y/ITaT Ha KOMOUHAIUATA OT GAKTOPH, pasrjeaHu MOAPOOHO Mo-rope.

KAIIMTAJIOBH PECYPCH

INacusu u co6cmeexH kanumasn

Tab6siMuaTa mo-m0J1y MOKa3Ba CTPYKTypaTa Ha MacuBa ¥ co6CTBeHUs KanuTasa Ha bankaTta kbM 31 gekemBpu 2019
1 2018 r. ¥ IpOLLEHTHOTO U3MEHEHUE HA OTAEJHUTE UM KOMIIOHEHTH.

[MacuBu
Jlero3uTn Ha 6aHKU

,ﬂeHOSl/ITl/I Ha KJIMEHTHU

Jpyru npuBJie4eHu cpeJicTBa

J'bJITOBY 1IEHHHU KHHXKa

Jpyru nacusu

06110 MacuBH

Co6CTBEH KanuTasl
OCHOBEH KanuTasl

[IpeMuu no emrucuu

PesepBu v HepasnpeneseHa

nevasba

[Teyan6a 3a TeKyuiaTa roguHa

[IpeoneHb4eH pe3epB

06111 CO6CTBEH KalIUTaJ

06110 MaCUBH M COGCTBEH
KamnuTaJl

KbM 31 lekeMBpHu IIpomsaHa
2019 2018 2019/2018
(B xu1. 1B.) %
0 6 259 -100.0
1410 424 1181582 19.4
42 258 36 589 15.5
0 3160 -100.0
25064 17 143 46.2
1477 746 1244733 18.7
24 691 24 691 0.0
37050 37050 0.0
117 291 104 766 12.0
15004 12 525 19.8
6737 6 284 7.2
200773 185 316 8.3
1678519 1430 049 17.4

[Ipe3 2019 r. cTpykTypaTa Ha nacvBa Ha ['pynaTta npeTbpnsBa NpoMsHa COpPsAMO NpeAXoAHUd nepuoj. OCHOBHO
TOBA Ce J'b/DKY Ha OKOHYATEJJHO HU3IIJIaTeHAaTa UIIOTeYHa 06JIMranus, CbOTBETHO OTIA/laHe HA TO3M U3TOYHUK Ha
¢dunHaHcupaHe, npuyaraneto Ha MCPO 16 u oTuMTaHe HA 33AB/LDKEHUATA MO JIM3UHT 3a LieJHs Mepuoj Ha

AO0roBopa.

151 npe3 M3MHUHaJ/JIaTa IOAWHA 4YyXJE€CTPaHHUTE OaHKH U Y4aCTHUIWUTE HA KAIIUTAJIOBUTE I1a3apH

3amasyxa MpeAnas/juBOCTTa CH CHPSIMO IO-MaJIKu eMUTEeHTH oT lleHTpanHa u U3toyHa EBpoma, BK/IIOYUTENHO
Bbbarapus. B orroBop, BAKB npogb/mku ycnelHo 1a npuJara cTpaTerusita cu 3a GuHaHCHpaHe Ypes3 3ana3BaHe U
JuBepcubUKanus Ha [JIeNO3WTHTEe HAa KJIMeHTH. [Ipe3 OoT4YeTHHS NepUoJ, AEeNO3UTHUTE HAa KJIHWEHTH OTYUTAT
noBuiieHue ¢ 19.4% mo 1410,4 muH. seBa (2018 r: 1 181,6 MJH. JIB.) ¥ 3ama3BaT MO3UIUSATAa CU Ha OCHOBEH
M3TOYHHUK Ha UHAHCHpaHe, ¢ A1 oT 95.4% (2018 r.: 94.1%) oT 061110 MacUBH.
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B kpas Ha o1 2015 1. IPpUKIIIOYM JOroBapsHETO Ha KpeAUTHA JUHUSA OT bbarapcka 6aHka 3a passutue A/l o
nporpama ,HAIIPE/“ 3a 25 muH. sB. HUCKOJIMXBEH pecypc. [lopaau rojieMuss MUHTEpeC KbM IporpaMmara mnpes
centemBpu 2016 r. BAKB moroBopu yBesnvyeHue Ha KpeAuTHATa JUHUA ¢ 10 MJIH. JIB., JOCTUTralKu A0 061Ia
ekcro3unus ot 35 mutH. 1B. KM 30.09.2016 r. BAKE e ycBouJia B rbJieH pa3Mep KpeauTHaTta qnHusa. BAKB A/l uma
aHT@OXMMEHT Ja npegoctaBs kpeauTu Ha MCII npu npedepeHLManlHu YCI0BUSA 32 pa3BUTHE Ha HKOHOMHUKATA,
pasKpUBaHe HA HOBU pabOTHHU MeCTa, MHBECTULIMH B 00J1aCTH € BUCOKa 6e3paboTura. [Ipes HoemBpu 2018 r. BAKB
nojmnrca HoBo criopasyMeHue ¢ BEP, koeTo e mbpBoTO ciopasymenue Ha BEP o mporpama ,,COSME+” 3a noakpena
Ha MaJIKUS U cpefieH Ou3Hec B cTpaHara. [Iporpama COSME+ ce ocbiecTBsiBa ¢ noJikpenaTta Ha EBponeiicku dpoHf,
3a CTpaTeruyeckd MHBECTHULMM 3a UHAUpPEKTHO puHaHcupaHe Ha MCII ¢ rapaHLMOHHO yJecHeHHe U KOHTpa-
rapaHius. LlesTa Ha mporpaMara e Jja OCUTYPH JieCeH A0CThI 10 ¢uHaHcupaHe 3a MCII npe3 pa3/MyHUTE eTanu
Ha TeXHMUS XKU3HEH LUKBJI: Ch3/laBaHe, pa3liupsBaHe Uan TpaHcep Ha JelHocTTa. C rapaHTHpaHus 0 IporpamMa
COSME+ pecypc, npegocraBeH ot BBP, BAKB oTnycka HHBECTUIIMOHHU U 060POTHU KPEJAUTH U U3JjaBa 6AHKOBU
rapa”Hiuuu. B pamkuTe Ha cnopasymeHueto BAKD mie nosyun ¢unancupane go 10 MuimoHa eBpo 3a cpok oT 10
roauHu. PasmepbT Ha Apyru npuBJiedeHH cpeacTBa B nacuBa Ha BAKB ce yBesinyaBa ¢ 15.5% copsiMo oT4eTEHOTO
B Kpad Ha 2018 r. - oT 36,6 MJH. JiB. HA 42,3 MJIH. JB. ToBa onpeiesia U BTOpaTa NO3ULHMA, KOATO 3aeMa TO3U BUJ
¢duHaAHCHpaHe B CTPYKTypaTa Ha IPUBJIeYeHUTE CPeJCTBA, C A oT 2.9%.

Ha 25.09.2014 r. ,,bbirapo-ameprukaHcka KpeauTHa 6aHka“ AJ/] usfazie ocMa o peJ; eMUCHS UTIOTEYHH 00/ IUraliiy
B pasMep Ha 5 000 000 eBpo c ISIN kox BG2100006142. [Ipe3 m.mapT 2015 r. eMUCHATA UIIOTEYHH 0GIUTAIUU €
perucTpupasa 3a Tbprobus Ha bbiarapcka ponzoBa 6opca A/l. [Ipe3s 2017 r. BankaTa cna3Baiie BCUYKH YCIOBUS
10 U3/aZleHaTa OCMa eMHUCHUs UIIOTeYyHU obsuranuu (kog Ha BPB-Codus: 5BNF). [Ipes roguHaTa ca U3BBbpLIEHU
aMOPTHU3AIMOHHY IUIalaHusA (Bb3nu3amy Ha 1 600 XuJI.eBpo) M0 eMUTUPAHATA EMUCHS UIIOTEYHU OOJIMTAIUU.,
KaKTO W JOTOBOPHO ILIAalllaHe Ha JINXBH, CBIJIACHO YCJOBUSTA Ha obJsuranusaTa. B pesysaraT Ha ToBa
00JTMTALIMOHHUSA 3aeM € U3IAJI0 noraceH npu 3,2 MutH.JB. ¥ A1 0.3% kbm 31.12.2018 .

KbM 31.12.2019 r. HAMa NpYBJIeYeHH CPeJICTBA OT 6GaHKHW NpHU 6,3 MJIH.JIB. B Kpas Ha 2018 .

BaHkaTa 3ano4Ba Jja npyueMa JAeN03UTH OT UHCTUTYLIMOHAIHU KaMeHTH npe3 2000 r. ¥ Aen03UTH OT rpaxkJaHU U
dupmu nipe3 2001 r. [Ipe3 2013 r. feno3UTUTE HA KJIMEHTHU Ce 3aNla3BaT Ha IOCTUTHATOTO BUCOKO HUBO, OTYMTAUKU
Jleko HaMaJieHHe 10 607,1 MmuiH.1eBa. HUBOTO ce 3ana3Ba v nipe3 2014 r., KOraTo 'bK € OTYETEHO JIEKO NIOBUILIEHHE
Zlo 620,4 munnoHa seBa. [Ipe3 2015 r. 1en03UTUTe HAa KJIMEHTU OTUUTAT 0-3abesekuM pbeT U gocturat 803,9
MJIHJIB., Ipe3 2016 r. - 841,5 maH.B.. ipe3 2017 r. - 999,5 maH.JB., npe3 2018 r. 1 181,6 MJH./B., a npe3 2019 1.
1410,4 maH.JB. B cTpeMexka cu 3a mocTUraHe Ha [0-roJjisiMa He3aBUCUMOCT U iuBepcudUKalUs Ha U3TOYHULIUTE
cv Ha dUHaHCUpaHe Npe3 BTopaTta noJsioBuHa Ha 2015 r., bBaHkaTa 3anoyHa npe/jlaraHeTo Ha eN03UTHHU IPOYKTHU
3a pu3MUecKHU JiMla Ha Na3apa B ['epMaHus, a OT Ha4aJIOTO Ha BTOpo TpuMeceune Ha 2017 r. u B Ucnanus. Kpm
kpas Ha 2019 r. geno3utuTe oT ['epMaHusa npefctaBasaBat 7,6%, a geno3utute oT Ucnanusa 2,5% oT Aeno3uTuTe
Ha KJHMeHTU. HaMa oTfesieH kaueHT Ha 6aHKaTa ¢ Asi Hag, 10% ot pasxoaute Ha BAKE.

KbM 31 nekemBpu 2019 r. BAKB HaMa 337 bkeHUs 10 PUHAHCUPAHUS, OTIYCHATHU OT MEXAYHApPOAHU GHHAHCOBU
WHCTUTYLIMU WU MeXIyHapoJAHU 6aHKHU.

B pe3yJiTaT Ha omMcaHaTa 0-rope CTPyKTypaTa Ha acvBa, CpeJiHaTa lieHa Ha pecypca Ha baHkaTa HaMasisiBa OT
0,65% 3a 2018 r. 10 0.56% 32 2019 .

BaHkaTa mojJ/ieXkH Ha peryJjalus U € B U3M'bJHEHWEe Ha M3KWCcKBaHusATa Ha BHB 3a kanuTasoBa aJieKBaTHOCT.
EBpomneticku persiamenT Ne575 3a kanuTasioBaTa aJ[eKBaTHOCT 3ajf'b/hkaBa baHkaTa Jja mogqbpika CbOTHOILIEHHE
Ha 6a30BUs COOCTBEH KalUTaJI OT IbPBU peJ OT Hall-MasKo 4,5%, ChOTHOILIIeHH e Ha KalluTaJl OT IbPBU pell - 6%
Y CbOTHOIIIEHHE Ha 06111a KalluTaJI0Ba aieKBaTHOCT - 8% (mpeau 6ydepu).

KbM 31.12.2019 r. KoedHUIUEHT'BT Ha 00111a KAaIUTAJI0BA aJleKBaTHOCT Ha ['pynara e 15,39% (Ha/; ©I3MCKBaHETO Ha
Bbarapcka Hapo/iHa 6aHKa), BBIIPEKH HATPYMaHHUTE CYeTOBOIHYU MPOBU3UH 32 KPeIUTEH PUCK.
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CrnopeJ; pbKOBOJCTBOTO, IO bPXKaHETO HA CUJIHA KAallMTAJ0Ba NO3ULMsA Ha BaHKaTa CbOTBETCTBA Ha PUCKOBHSA
npodusI Ha aKTUBHUTE H.

e JIMKBUJHOCT

Cyurtano ot 01.01.2018 r. KoeduiueHTbT Ha JIUKBUAHUTE aKTUBH (cbryiacHo Hapen6a 11 na BHB) e 3ameHeH ot
OTtHomeHue Ha UKBUAHO nokputue (LCR), koeto kbM 31.12.2019 1. e 179.14 %.

BaHkaTa cjieBa NMPUHLUIWTE Ha AUBepcUPUKANUsS HAa M3TOYHUIMTe HA GUHAHCHpPAHE M ONTUMHU3ALUS Ha
pas3xo/IUTe 3a JIUXBU B U3MI'bJIHEHUE HA CTPATETUsTA 32 0Oe3levyaBaHe Ha JUKBUHUTE CU HYK/IH.

1 kbM kpas Ha 2019 r. bankaTa noaabpa cTabu/Ha Jleo3MTHA 6a3a U OTYUTA YBeJHUUYeHHe Ha IeN03UTUTE OT
kaMeHTH ¢ 19.4% cnpsMo kpas Ha 2018 r. AKTUBHATa AeNo3UTHA AeWHOCT Ha baHkaTa jonpyHacs 3a HaMaJIsiBaHe
Ha 3aBUCHMOCTTA ¥ OT BBHINHO PUHaHCHpaHe. BaHKaTa mpojb/rKaBa [la U3BBbPIIBA YCIEIIHO HabupaHe Ha
JIeN03UTH Ha Quandecku Jjuna ot ['epmanus, kato oT MapT 2017 r. crapTupa ¥ HabupaHe Ha [J€MO3UTH 3a
¢$U3MYeCKH JIMLIA Ha UCIIAaHCKHUS Ta3ap.

CbOTHOLIEHUETO OPYTHU KPeAUTH Ha KJIUEHTH K'bM JIeN03UTH Ha KJneHTH e 78.8 % kbMm 31.12.2019 .

JlukBuiHaTa no3uus Ha bankaTa (Ha KOHCOJIMAMPaHa OCHOBA) OCTAaBa CUJIHA KAaTO JINKBUAHUTE aKTUBH (Napu4Hu
cpedcmea Ha Kaca u no cmemku 8 BHB, kpamkocpouHu Kpedumu U d8aHCU HA 6AHKU U AUKBUOHU JBPHCABHU YeHHU
KHUXca) ca B pasmep Ha 446,3 MuinoHa JjieBa. CbOTHONIEHHETO HA TE€3W JIMKBUJHHU aKTHBU K'bM pasMepa Ha
o61muTe Aeno3uTu (Ha KJIUeHTH ¥ 6aHKK) KbM 31.12.2019 1. e 31,64%.

[Ipe3 2019 r. 'pynaTta e dopMupasa noptdeils oT AbJAr0BH UHCTPYMEHTH, OUMTAHU 1O CIIpaBeAJIUBa CTOMHOCT B
apyr Bceo6xBateH poxon ([ABJ) B pasmep Ha 67,7 muHJB. (2018 1. 49,7 MH.JIB. Wik yBeandeHue oT 36.1%).
[TapuuyHuTe cpegcra B BHB, B 6poii 1 B 6aHKH ce yBeJrM4yaBaT ¢ 32 MJIH. JIB.

Kbm 31.12.2019 r. 'pynmata oTyuTa mnopTdels OT JBJIATOBU HHBECTHULHH, ONpPeAeJeHd 3a OTYUTAHE IO
aMOpTHU3UpPaHa CTOHHOCT, B pa3Mep Ha 22,133 muiH.JieBa (2018 r. 20,218 MJIH.JIB.), KOUTO BKJIFOYBA O'bJITAPCKU U
YyXJEeCTPAaHHH JbPKaBHU LeHHHU KHIKA ¢ QUKCHPAHHU IJIAL[aHUs U oNpe/ieJieH MaTypuTeT. bbjarapckure KHMXKa
ca U3LSJI0 3aJI0’KEHH BbB BP'b3Ka ChC 3aKOHOBOTO M3HMCKBaHe 3a 06e3rnevyaBaHe Ha MPUBJIEYEHUTE CPEJCTBA OT
OI0/PKETHU KOHTPAareHTH.

KbM 31.12.2019 r. nopTdelrbT OT AbP:KaBHU LIEHHU KHUXKA e ¢ 6ajlaHCcoBa cTOMHOCT 67,8 MaH.JB. (2018 r: 61,9
MJIH.JIB.), OT KOUTO GUHAHCOBU aKTHUBH, OlleHsIBaHe 0 ClIpaBeJ/iMBa CTOMHOCT B ApPyT Bceob6xBaTeH J0xoA 45,6
MJIH.JIB. U QUHAHCOBU aKTUBH, OTUYMTAHU 110 aMOpPTU3HUpaHa CTOWHOCT 22,1 MyH.JB. (2018 r. 6aiaHCcOBa CTOMHOCT
41,7 MJIH.JIB. ¥ B TOPTEMI Mo aMopTU3UpaHa cToiHcoT 20,2 MJIH. J1B.)

OT HayaJOTO Ha NEpPHOJAa BBB Bpb3Ka C NPUK/IYUIM WHBECTULWH B JBJIrOBM OGJUTalUH, OTYUTAHH IO
cnpaBegauBa cTtodHocT B /[IB/l, e oTyeTeHa meyan6a B pa3Mep Ha 5 xuaaB. (2018 r. - 161 xuua.Js.).
HepeanusupaHnuTe mnevyaabu M 3ary6u OT NpeolieHKa Ha (PUHAHCOBUTE aKTHBH, OTYHUTAHHU IO CIpaBeAaHBa
croiiHocT B /IB/l ce oTcpouBaT B KalMTaJOBa CMETKAa, HETHO OT AAaHbLU. B meprosa, B KOHNTO aKTUBBT e
peas3upaH WU e uAeHTHPUIUPAH KaTo o6e3leHeH, pe3yJTaThT OT IpeolieHKaTa Ce BKJKYBA B OTYETAa 3a
JIOXO/IUTE.
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e H3BPAHA PUHAHCOBA HH®OPMALINA

OCpeAHEHH 6aJIaHCH U JINXBEHHU NPOLEHTH: AkTHBU

KbM 31 /lekeMBpH

2019 2018
OcpepHeH OcpenHeH
Cpenen Jloxon ot HXBEH Cpenen Jloxon oT SUXBEH
faJsiaHc JIUXBU faJsiaHc JIUXBU
MPOLEHT NPOLEHT
(1) (2) (1) (2)
(xusn.s8.)  (xus.s8.) % (xun.n8.)  (xus.18.) %
B3seMaHMsa OT 6aHKU 108 722 1006 0.62 67931 1003 1.03
HeTHu kpeuTH HA KIMEHTH 964 586 45 389 4.79 836 632 40 866 4.98
®UHaAHCOBY aKTHUBH 110
crpaBeJi/IuBa CTOMHOCT B
JB/A 58720 845 1.72 53 144 893 1.78
®UHaAHCOBY aKTHUBH 110
aMOpTHU3UpPaHA CTOMHOCT 21176 291 1.37 20370 295 1.45
06110 TMXBOHOCHM akTMBH 1153 203 47 531 4.02 978 077 43 057 4.35
HesinxBeHW aKTUBU 400 985 4 357 086 32
0610 aKTUBH 1554187 47535 3.11 1335163 43089 3.3

(1) CpenuusT 6anaHC e U34KMCIEH KaTO CPeJHO apUTMETHYHA BeJIMYMHA OT KpalHUTe Ga/laHCH 110 epa KbM
ChOTBETHATA U NpPeJX0AHATaA roANHA. AKO Te3H CpeiHU GajlaHCH 651xa U3UMC/IeHU Ha 6a3aTa Ha JHEBHH,
MeCEeYHHU WJIM CPeJIHO MpeTerJeHu JaHHH, CTOMHOCTUTE 61Xa ce pa3/inyaBa/iid 3HAYUTENHO OT IOCOYEHHUTE B
Tasu TabJula.

(2) OCpe,C[HeHI/IHT JIUXBEH INPOLEHT € U3YUCJIEH Ha 6a3aTa Ha BBTPEIIHU OTYETU 3a MEHUI)KM'BHTA, HA 6asaTa
Ha CpeJHOAHEBHH 6aJilaHCH o nepa

OcpeaHeHU 6a/IaHCU U JIMXBEeHU npoueHTu: [lacuBu

KbM 31 JlekeMBpH

2019 2018
Cpenen Pasxoau Ocpeaen CpegneH Pasxoau Ocpeaen
6aJsiaHC 3a JIMXBU MXBEH EVEN (Y 3a JIMXBU MXBEH
MPOLeHT HPOLEHT
1) (2) 1) (2)
(xus.18.) (xus.18.) % (xus1.18.) (xus1.18.) %
Jleno3uTu Ha GaHKU 3130 0 0 13675 0 0
Jlerno3uTH Ha KIIMEHTH 1296 003 5352 0.43 1090524 6134 0.57
Jlpyru puBJieYeHH Cpe/iCTBa 39424 577 1.58 33757 479 1.60
JI'bJITOBU LIeHHU KHMXKA 1580 65 4.09 4 294 172 4.06
06110 MACHBH C JINXBA 1340136 5994 0.49 1142 250 6 785 0.60
Jlpyru IuXxBeHU NacuBU 11236 268 3.35 4630 283 6.12
Jlpyru HeJIUXBEHU NaCUBU 9 875 - - 6 466 - -
Co6cTBeH KanuTasl 192 940 - - 181 817 - -
061110 NacMBH M COGCTBEH
KanuTaJjl 1554187 6262 0.56 1335163 7 068 0.65
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(1) CpepuusaT 6a1aHC € U3YUCJIEH KAaTO CpeJJHO apUTMeTHYHA BeJIMYMHA OT KpaHHUTe 6a/laHCHU 110 epa KbM
CBOTBETHATA M Pe/X0/iHaTa FOAMHA. AKO Te3U cpeiHM 6aslaHCH 651Xa U3YMC/IeHH Ha 6a3aTa Ha JHEBHU, MeCEYHHU WU
CpeJIHO NpeTerJieH! JJaHHH, CTOMHOCTUTe GMXa Ce pa3/IMyaBay 3HAYUTEHO OT [I0OCOYEHHUTE B Ta3H Tab/IMLA.

(2) OCpe,C[HeHI/IHT JIUXBEH IPOLEHT € U3YUCJIEH Ha 6a3aTa Ha BBTPEIIHH OTYE€THU 3a MEHUPKM'BbHTA, Ha 6a3ara Ha
CpeJHOLHEBHU 6aJIaHCH 0 nepa

AHa/u3 Ha BJIMSIHMETO Ha MIPOMEHHUTe B 06eMa U B IUXBEHUTe NPOLeHTH
KbM 31 JlekeMBpH

2019 2018
HeTHa npoMsiHa Ab/Kama ce HeTHa npoMsHa Jb/DKala ce
Ha Ha
[lpomsHa IIpomsiHa 0610 [Ipomsina I[lpomMsHa 0610
Bo6eMa  Ha JIUXB. BobGeMa  Ha JIUXB.
% %
1) (2) (1) (2)
(xun.s8.) (xun.n8.)
BsemaHus oT 6aHKH 286 -283 3 403 302 705
HeTHu KkpejuTH HA K/IMEHTH 5384 -1539 3845 6201 -2807 3394
®drHaHCOBU aKTHBH 110
crpaBeJiMBa cToiHocT B [IB/] -18 -30 -48 -90 57 -33
®drHaHCOBU aKTHBH 110
aMOpTHU3UPaHa CTOUHOCT 12 -16 -4 -2 -1 -3
IIpoMsAHa B JIMXBEHHUTE AOXOAHU 5 664 -1 868 3796 6512 -2 449 4063
Jleno3uTu Ha 6aHKU 0 - 0 -2 - -2
Jlerno3uTH HA KJIUEHTHU 731 -1513 -782 873 -3577 -2704
Jpyrv npuBjie4eHu CpeACcTBa 483 -8 475 -55 -2 -57
J'b/ITOBY LIEHHU KHMKA -106 -1 -107 -83 -3 -86
IIpoMsHa B INXBEHUTE Pa3X0Au 1108 -1 522 -414 733 -3 582 -2 849
HeTHa npoMsiHa B JIUXBEHUs
A0X0[, 4556 -346 4210 5779 1133 6912

(1) MpomMsiHa A'bJpKalLA ce HA TPOMSIHA B 06eMa e IpOMsHaTa B CpeJHOJHEBHUTE GalaHCH YMHOXKeHa CbC
CBOTBETHHS CPeJieH JIMXBEH NPOLEHT 33 TEKYLIUS EPUO/,

(2) MIpoMsiHa Ab/KallA Ce HA MPOMSIHA B JIMXBEHUTE NPOLIEHTH € MPOMsSHAaTa B CPeJHUTE JINXBEHU
NPOLIEHTH YMHOXeHa CbC CbOTBETHUSA CpeJHOAHEBEH O6a/laHC 32 IPeAX0JHUs NepUOJ,.

JINXBOHOCHU aKTHUBH, CpeAHHU JINXBHU 10 AKTUBUTE, INXBEH MAP>K U JINXBEH cClipen

KbM 31 JlekeMBpH

2019 2018
(8. xu. s18., oceeH 6 %)

JINXBOHOCHUTE aKTHUBHU

(cpenno) 1153203 978077
[Ipuxoau OT JINXBU 46 857 43 089

HeTHM NpUXOAM OT JINXBU 40 858 35374

Cpeznna sivxBa o aktusuTe (1) 4.02% 4.35%

CpezeH yinxBeH Mapx (2) 3.42% 3.62%

CpejnieH iuxBeH crpe 3) 3.53% 3.75%

(1) Cpe,cu-la JINXBA 10 aKTUBUTE € JIMXBEHUAT NNPHUXOJ 3a CbOTBETHATA 'OJWHA, U3pa3€H KAaTO NPOLEHT OT
CpeJHOJHEBHUTE JIUXBOHOCHHU aKTUBU

(2) HeTen nuxBeHn MapiK € HETHHUAT JIMXBEH A0X0/[ 3a CbOTBETHATA rOJWHA, U3pa3€H KaTO NPOLEHT OT
CpeJHOJHEBHUTE JIUXBOHOCHHU aKTUBU

(3) Cpe,qu JIMXBEH CIIpeJ € pa3/IMKaTa MeX/JU CpeilHaTa JIMXBa 10 aKTUBUTE U CpeJHaTa JIMXBA I10 [TaCUBUTE,
nocjegHaTa U34rcjieHa KaTO JIMXBEHUTE PA3X0AH U3PA3€HU KaTO NPOLEHT OT INXBOHOCHUTE NaCUBU
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AHanu3 Ha KpeJUTHUS NopTdeiin /6pyTHa 6a/1aHCOBA cTOHOCT/: [1o BasyTn
KbM 31 /lekeMBpH

2019 2018
(xuJ1. J1B.) % (xu1. JIB.) %
EBpo 574178 51.67 581612 57.62
llaTcku gonapu 65067 5.86 61700 6.11
JleBa 471 945 42.47 366 031 36.26
06110 1111190 100 1009 343 100

AHanus Ha KpeAUTHUA NopTdeiis /6pyTHA 6a/1aHCcOBA cToMHOCT/: Ilo pa3mep

KbM 31 JlekeMBpH

2019 2018
. % oT 061U . % oT 061U
Bbpon (xus1.1B.) noprdein bpon (xm1.1B.) noprdeiin

[Tox 10,000 eBpo 10 540 21969 2.0 8299 15497 1.5
10,000 go 100,000 1939 123 634 111 1164 77 838 7.7
100,000 20

1,000,000 440 243131 219 376 230750 229
Hag 1,000,000 100 722 456 65.0 100 685 258 67.9

06mo 13019 1111190 100 9939 1009 343 100




B'BJITAPO-AMEPUKAHCKA KPEJIUTHA BAHKA AJ]
JIOKJIAJ] 3A IEWHOCTTA
K'bM 31 IEKEMBPH 2019 .

AHaJiu3 Ha KpeJUTHHA nopTdeiin: PasnpeesieHne M0 UKOHOMHYECKH OTPaCIH

HkxoHnomuyecku cekmop 2019 2018
Kpegutu
npeau Kpenutu
MpOBU3U HeTnu npeau HeTnu
U KpeJUTHU HPOBU3UU KpeJUTHU

CtpouTesncTBO 141 269 104 864 137 641 100980
XoTes1MepcTBO U TYPU3BM 130 600 125060 118 117 112767
Tbprosus Ha efpo 123 669 120 062 104 826 101 373
3emMe/jiesive U )KUBOTHOB'b/ICTBO 80 469 77 805 85890 82 083
TpancmopT 78916 77 945 88924 88571
HNnoTe4yHU KpeAUTH — XKUJTULIHU 75 005 74 066 41 345 39934
[ToTpe6uUTENCKHU KpeIUTH Ha GU3UYECKH JIUIA 53117 50 006 31052 28817
[Ipor3BOACTBO Ha eJIeKTpOeHeprus 50 749 50728 45 357 45278
[Ipou3BoACTBO HA Me6eJn U U3/eNHs OT A bPBO 46 613 40812 41388 36 672
[Ipor3BOACTBO HA XMMUYHU NPOAYKTU 39589 39578 3289 3289
Onepanuy c HeJBUKUMUA UMOTHU 31778 18 690 36832 23832
Cb6upaHe ¥ 06e3BpeXx/jaHe HAa OTHALbLU 29527 29 483 38835 38746
[IpodecroHa/IHU U APYTH YCAYTH 27 754 26 400 25326 23994
UT (ycnyry, BKIIOYUTENHO MPou3Bo/cTBO Ha UT TexHUKa,

eJIeKTPOHHU U ONITUYHU POJYKTH) 24 365 24 360 - -
HUnoTeyHU KpeAUTH — ThProBCKU 20399 14109 24179 16 858
PasBiiekaTesiHa uHAYCTpUA 17879 16 807 28671 18 539
XpaHHUTEJHO BKYCOBa NPOMUIIIEHOCT 17 234 17 182 25273 25252
Tbprosus Ha JpeOGHO 15561 14 736 24 318 23281
CkJ1ajupaHe U CbXpaHeHue 15327 15324 9823 9819
duHaHCOBa JIeMHOCT (JIM3UHT, 3aCTpaxoBaHe, TOCPE/IH.) 14 988 14 861 13786 13674
Jlexa NpOMUIIIEHOCT 14 693 9280 20 266 11058
Jpyru 61 690 59 868 64 206 62 328
O6110 KpeJUTH U AaBaHCU Ha KJIMEHTH 1111190 1022026 1009 343 907 145

AHasu3 Ha KpeauTHHA noptdeiin: FojieMu eKcno3npuu

2019 2018
% om % om
Kan. Kan.
(xus.n18) 6asa (xus.218) 6aza

Haii-rosssMa 061112 €KCIo3uLusg KbM
KJINEHTCKa rpymna 40911 22.4 45351 26.5
0611 pa3Mep Ha MeTTe Hal-roJeMu
EeKCIO3UIIUH 182 027 99.5 192 511 112.5
0O611a cyMa Ha BCUYKH €KCIIO3HUIUH -
Haa10% ot kanuTasa 341 415 186.6 282192 164.8
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HN3TOoYyHMUIU Ha cl)nHchupaHe: HN3TOYHHUIU IO KaTeropmu, CyMM 1 NpoLeHT

Jlerno3uTu Ha GaHKU
Jleno3uTH Ha KJIUEHTHU
Jlpyru npuBJieyeHH CpesiCTBa
3aemu oTr MOU

JlIbJITOBU IIeHHU KHWXa

0611 pa3mep Ha pUHAHCUPAHETO

HN3TOoyHULU Ha (l)ﬂHaHCﬂpaHe: CpO'-lHl/l ACINO3UTH IO BUJ, BaJIyTa U AL €K

KbM 31 /lekeMBpH

2019 2018

(xus1.1B.) % (xuJ1.J1B.) %
0 0.0 6259 0.5
1410424 97.1 1181582 96.3
42 258 2.9 36 589 3.0

0 0

0 0.0 3160 0.3
1452 682 100 1227 590 100

KbM 31 /lekemBpH

2019 2018

(xus.18.) (xus.18.)
TeKyL cMeTKHU
JleBoBe 371118 160 800
EBpo 251356 81 686
MaTcku fonapu 25591 22 679
Jdpyru 1795 1569
06mo 649 860 266 734
Cpo4Hu
JAeNno3uTH
JleBoBe 280793 360 044
EBpo 391584 464915
aTcku gonapu 87 063 95 477
HApyru 1124 671
06mwo 760 564 921107

H3ToyHuI M HAa puHAHCUpaHe: CPOYHU JEeNO3UTH N0 BU/,

TeKylmy CMeTKH!
Banku

®dupmu u Jpyru
YacTHu Ju1a

06110

CpoYHM Jeno3uTu
Banku
®dupmu u [pyru

YacTHu u1a

06110

KbM 31 /lekeMBpH

2019 2018
(xus.18.) (xus.18.)

0 0

579472 213715

70 388 53019
649 860 266 734

0 6 259

123 794 238354
636 770 676 494
760 564 921107
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JIOKJIAJ] 3A IEMHOCTTA
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YcaoBHM 3agb/keHust: [lo Buz,
KbM 31 JlekeMBpH
2019 2018
(xus1.1B.) % (xuJ1.J1B.) %
BaHKOBH rapaHiuuu 34 460 279 37797 455
AxpenuTrBuU 593 0.5 0 0.0
HeycBoeHu kpejUTHU
AHTDKUMEHTH 88577 71.6 45 345 54.5
O6uwo 123 630 100 83 142 100
YcaoBHM 3agbKeHuA: I1o cpok Jo majexa
KbM 31 lekemBpu 2019
Jo1 Or1lpm03 OTr3 106 OT 6 1012 Hapg 1
Mecer], Mecera Mecera Mecera roJiMHa
(xun.s8.)
BaHKOBHU rapaHLuU 4959 5210 5571 9 494 9226
AkpenuTtuBu 593 0 0 0
HeycBoenu KpeJUTHU
QHTKUMEHTH 3598 6616 29 870 28138 20 355
10 9150 11 826 35441 37632 29581

e EKOJIOTUA u CJAYKUTEIU

ExoJsiorust

[Ipe3 2019 r. baHkaTta NpoAbJ/UKM Aa cjefBa IeJiTa CH 3a YTBBbPX/JaBaHe MO3UIMATA Ha ,3eJleHa OaHKa“,
MOJKpensia WHUNUATUBU B cdepaTa Ha ,3ejieHaTa MKOHOMHKA“ M yCTOWYMBO pasBUTHe, NpejJsaraimia Ha
KJIMEeHTHUTE Ka4YeCTBEHU Y HaleXXAHU QUHAHCOBH YCJIYTH U OCUTYPSIBallla JOXOAHOCT 32 aKI[MOHEPHUTE.

AKLIeHT B KpeJWTHaTa MNOJIMTHKA Ha baHkKaTa ocCTaBaT NPOEKTH 3a pa3BUTHE Ha 3ejJieHaTa HKOHOMMKA,
¢duHaHCHUpaHe HAa OM3HeC HAaYMHAHUS, CBbP3aHH C EHeProcIlecTsIBaHe U Bb30OHOBSIEMH eHepPTUHHU U3TOYHHUIY,
MPOEKTH N0 eBpomnelckuTe PoHA0Be B chepaTa Ha eHepruiiHaTa epeKTUBHOCT M ONa3BaHe Ha OKOJIHATA Cpefa,
KaKToO ¥ IpeJIOCTaBsiHe HAa MHOBAaTUBHM pellleHus 3a 6u3Heca.

[Tpe3 2019 r. bankaTa yyacTBa B CJIeJHUTE ,3eJIeHH“ THULIMATUBU U IPOTPaMHu:

e HHTepcku KoHTpec, CbBMeCTHO c,[laMnopoBo” A/ cbe cioHcopcTBO B pa3Mep Ha 15 000 aB. ¢ 1/IC

e Park(ing) day B rpag Il1oBguB, ceBMecTHO ¢ poHzmanus ,Kpeno bonym“ - cnoncopcrBo Ha BAKB A/l B
pasmep Ha 12 000 B. ¢ BkatoueH J/C;

e 3esieH BAKB Excmpec: aHcupaHe Ha mbpBUSA B bbirapus U3nsao AUrUTaNIeH NOTPEOUTENCKH KPEJHUT.
PaspaboTeHa e HaI'bJIHO 6e3xapTHeHa NPoLeAypa, KOATO CIecTsABa Ha NpUpoJaTa pasnedyaTBaHe Ha [0
140 cTpaHMIM TpU NOJANHMCBAaHEe HA CTAaHAAPTEH JOrOBOP 3a MNOTPEOUTENCKH KpeAuT. bwiarapo-
aMepHUKaHCKa KpeJWTHA G6aHKa Ge oT/iM4yeHa ¢ nmpu3 3a ,TexHo/orMYyHa WHOBAaLMs Ha roJuMHaTa“ Ha
roguiHuTe Harpagu b2b Media Annual Awards 2019 3a npezacraBsineTo Ha 3esieH BAKB Excnpec.

e ,Kuuru 3a cmet”, cbBMecTHO ¢ doHganus ,Kpego bonym“- cnoncopcrBo Ha BAKE A/l B pasmep Ha 3 230

aB. c J/1C
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JIOKJIAJ] 3A IEWHOCTTA
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CiayXuTeJy U ynpaBJ/ieHHe Ha NepCOHaIa

CtpaterusTa Ha baHkata 3a ynpaB/eHHe Ha YOBEIUIKHUTE PecypcH LiesIM IOBHIIaBaHe HAa epeKTHBHOCTTA Ha
CY>KUTEJINTE U I0A06psBaHe HA pe3yJTaTUTe OT JeHHOCTTa.

[Iporpamara 3a npodecruoHaJHO pa3BUTHE Ha CAYKUTeJuTe Ha baHkaTa fAaBa Bb3MOXKHOCT 32 NpodecHoHaTHO
pa3BUTHe Cb06PA3E€HO C MHAUBU/YyaJHUTE Bb3MOKHOCTH, 3HAHUS, ONTUT, KOMIIETEHTHOCT, UHTEPEeCH U MOTHBaL s
Ha cayxuTenauTe. PaMkKara 3a ymnpaBJ/ieHHMe Ha YOBEIIKHTE PeCcypCH perjaMeHTHpa YCIOBUATA Ha TPYA M
noso6psiBaHe Ha paboTHATA Cpesia, CTUMYJIMPA U3rPaXKJaHe U NOALbpKaHe Ha B3aMMOOTHOIIEHHUsI Ha YeCTHOCT,
CIpaBe/JIMBOCT, JOBEpHe, E€KHUIHOCT W MNPHUEMCTBEHOCT, OCUTypsiBa OOEeKTHMBHA OLleHKa Ha 3aeToCTTa U
HaTOBApPEHOCTTA Ha OT/Ie/IHUTE CJIYKUTEeJH U CTPYKTYPHU 3BeHa.

[Ipe3 2019 r. bankaTa e U3BBbpLIKJIA Pa3X0oAu 3a 00yYEHUs], CEMUHAPU U NMOBHUIIABAaHE HA KBaJUPHUKALUATA Ha
CJIY>KUTEJIUTE CU B pa3Mep Ha 34 XUJLJB.

e PHUCKOBHU ®AKTOPH/ OITMCAHHUE HA OCHOBHHUTE PUCKOBE, IIPEJI KOUTO E U3IIPABEHA
BAHKATA

Puckose cBbp3aHu c bankara

JeliHocTTa Ha baHkarta e 3aBucHMa OT PUCKOBHU GAKTOPH, KOUTO MOTAT Jja OKAKAT BJIHSHHUE BbPXY O'bJeluTe U
pe3yJITaTy UK CHOCOOHOCTTA H /1a MPOA'BJIKU KaTo JlelcTBalLo npenpusaTre. Hakou oT Te3u puckoBe MoraT Aa
6bJjaT CMEKYeHW 4Ype3 M3I0J3BaHETO HA IpeJNa3HH MepKH, BHeAPSBAHETO HA KOHTPOJHHU MeEXaHW3MH,
MOAXOJSAIIM cucTeMH. Hikou puckoBe o6ave ca M3BBH KOHTpOJIAa HAa baHkaTa u He Morart Ja 6'baT CMEKYEHH.
OcHoBHHUTe daKTOpH, CBbpP3aHU ¢ baHKaTa ca moco4yeHH Mo-z0J1y. Te3u ¢pakTopu He TpsA6Ba Aa 6'bAAT pas3rJexaaHu
KaTo M34YepHaTeTHO U BCeOOXBATHO ONOBECTSIBAHE HA BCUYKHU B'b3MO>KHH PUCKOBE U HECUTYPHOCTH, 3a10TO MOTaT
Jla CbIeCTBYBaT PUCKOBE U HECUTYPHOCTH, KOUTO He ca M3BeCTHU Ha bankarta uau kouto BAKB cuuTa 3a
HeCBHILEeCTBEHH, HO B G'b/iellle MOTAT /1a Ce OKaXKaT ChILeCTBEHH.

Pazeumuemo u ycnexsm Ha bankama 3ag8ucsim 00 2041aMa cmeneH oM C6CMosiHUemo Ha 6s/12apckama u
2/106a/1HAMA UKOHOMUKA U 8 YACMHOCH e8po3oHama

bankoBaTa medHOCT B Bbirapus e 3aBuUcHMMa OT OOI0OTO HUBO HA MKOHOMHYECKAa aKTHUBHOCT B CTpaHaTa W B
CBeTOBEH Malab, ¥ B 4YacTHocT EBpo3oHaTa. BciencTBue Ha Ta3u 3aBUCHUMOCT, JleHOCTTa Ha baHkarta,
pe3yJITaTUTe OT HEMHUTe ONepany U PUHAHCOBOTO M CbCTOSTHUE 10 T'OJISIMA CTelleH 3aBUCAT OT ChbCTOSTHUETO Ha
rj06a/HaTa, eBponencKaTa U 6bJrapckata MKOHOMHKH, KOeTO Ha CBOM peJ| 3acsra p’bCTa Ha KPeJUTUPAHETO,
NPUXOAUTE OT M Pa3x0oJUTe 3a JIMXBU M CIHOCOOHOCTTA HA KPEeAUTOINOJIydaTeJuTe [Ja HW3IJIAllaT HaBpeMe
3aJb/DKEHUSATA CU. Bcsika oTpuIjaTe/sHa MPOMsiHA B €UH WJIM NOBeYe MAaKPOMKOHOMHYECKH (aKTOpH, KaTo
JINXBEHW TPOLEHTH, UHOJIAIMs, HUBO Ha PaGOTHUTE 3aIviaTH, 6e3paboTHIA, YYKAECTPAHHUTE WHBECTHUIUH,
MeX/yHapoJHa ThbProBUs M T.H., MOraT Ja UMaT CbIIeCTBEH He6JaronpusiTeH epeKT BBPXY [AeHHOCTTA Ha
baHkaTa, pe3yJITaTUTe OT HEHHUTE olepaliui U QUHAHCOBOTO ¥ ChCTOSTHUE.

Cmenenma Ha dusepcupukayusi HA U3MoYHUYumMe Ha GUHAHCUpPAHe U U3MEHEeHUsAma 6 pezy/1amopHama
pamka moz2am 90a HA/I0H4CAmM NPoMeHU 6 U360p Ha cmpamezuu no OMmHouleHuUe Ha pecypcHa U KpedumHa
noaumka.

Csief; mepuo/; Ha OrpaHUYeH JONCTBI Z0 GUHAHCHUPAHe B TOJUHUTE CJIeJ, MeXX/yHapoAHaTa GHHAHCOBA KpHU3a,,
BaHKaTa yCrnemHo ce CTpeMH KbM pa3lIMpsIBAaHE HA U3TOYHULMTE CH Ha GHUHAHCHUpaAHEe OT MECTHHS Nasap ype3
3aCuJIeH aKLeHT BbPXy NPUBJINYAHETO HA JIeNI03UTH OT KJIMEHTH, IPUBJIMYAHE Ha [|eJIeBU JIMHUHY 32 GUHAHCUPaHe
Ha MCII oT MeCTHU KpeAWTHU WHCTHUTYLMU U U3JaBaHe Ha 0GJIMranyy, HO MPOJb/DKUTENHU OrpaHUYEeHHsT Ha
¢dUHAHCHMpaHeTO Ha eApo MoraT Ja AOBeJaT JI0 MO-HUCHK PbCT Ha 6U3Heca M/WUJIM MO0-HUCKA peHTaGuJIHOCT. B
pe3yJTaT Ha TOBAa JIMKBUAHOCTTA Ha baHkaTa, puHaHCOBaTa ¥ MO3ULHUS KAaKTO M Pe3yJTaTUTE OT HEHHHUTE
omepanyy MoraT Jia 6'bJjaT 3acerHaTy He6J1aronpusiTHO.

lleHaTa Ha MpuBJIeYeHUs pecypc Ha baHkaTa KbM HAaCTOSILMs MOMEHT Npe06J/1aZjaBalilo 3aBUCH OT KOHKYPEHTHUTE
YCJI0OBUSI HAa MECTHHs Masap, a pa3MepbT U IjeHaTa Ha HWHCTUTYLMOHAJHOTO (GUHAHCUPaHe 3aBUCH U OT
pedTuHra/npodusia Ha bankara.
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Ha 17.04.2019 r. ,BAKP - Arenuus 3a KpeauTeH pedTUHT" A/l akTyanu3upa npucbaeHute Ha BAKB A/ peiiTunru:

PEVTHUHT HA | II'bpBoHauyasieH AxTyasusupaH AKTyanusupaH AxTyanusupaH
®UHAHCOBA CUJIA peuTHHT peuTHHT peNUTHUHT pENUTHUHT
26.07.2016 . 26.07.2017 r. 26.07.2018 . 17.04.2019r.
JbarocpoyeH peuTHHT B B+ B+ BB-
[lepcrnekTHBa cTabuJIHA cTabuJIHa MOJIOKUTETHA CTabu/IHA
KpaTkocpoyeH pelUTUHT B B B B
JbarocpouyeH pedTuHr mno | B+ (BG) BB- (BG) BB (BG) BB+ (BG)
HallMOHaJ/IHa CKaJia
[lepcrekTHBa cTabuJIHA cTabuJIHa MOJIOKUTETHA CTabW/IHA
KpatkocpoueH peittunr no | B (BG) B (BG) B (BG) B (BG)
HallMOHaJ/IHA CKaJia

YeesuueHama KOHKypeHYusl 6 66/12apcKus 6aHK068 CeKmop mojce 0a HaMa/au JAUXéeHUme mapicose Ha
yuacmHuyume Ha nasapa uau no dpy2 Ha4uH da 3acezHe KOHKypeHmHama no3uyus Ha bankama

CuJyiHaTa KOHKYPEHTHA Cpe/ia U MKOHOMHYECKHTE YCJIOBUS B CTPaHAaTa MOTaT /ia 06yCJIOBAT CBUBaHe HA JIMXBEHHUS
MapXK Ha BaHkaTa B pe3y/aTaT OCHOBHO OT HaMassiBalllM JIMXBU 1O KpeauTuTe. ToBa MoXe Ja OTpaHUYH
peKanuTaau3alMOHHUTE ePeKTH, Pe3yJITATUTE OT onepanuuTe Ha baHkaTa U Ja noBJMse HEGJIAroNpUsITHO Ha
¢dunHaHCcOBUA MpoduJI KaTo 1i51/10. 3aTBbPKJAABaHETO Ha ycrnexa Ha baHkaTa B yBe/iM4YaBaHeTO Ha JleNo3MTHATa |
6a3a I1e 3aBUCH OT FOTOBHOCTTA M CIOCOGHOCTTA ¥ Jja CTPYKTYpHpa [eNo3UTHU MPOAYKTH, KOUTO IpejiaraT
KOHKYPEHTHH YCJOBHS U JIMXBEHHU PABHUINA, KAKTO U Jla peKJaMHUpa M MPoJaBa Te3W AENO3UTHU NMPOJYKTH B
KOHTEKCTAa Ha OrpaHHYeHaTa CHU KJIOHOBA Mpexa. bbaemuaT ycnex Ha baHkaTa B KpeZJUTUPaHETO Lie 3aBUCH OT
HelHaTa CII0COGHOCT Jja OCTaHe KOHKYPEHTHOCIIOCOOHA B CPaBHEHHUE C ipyruTe GUHAHCOBU UHCTUTYIIMHU B TO3H
CEerMeHT Ype3 CBOSITA 0-BUCOKA 'bBKABOCT U ePpEKTUBHOCT U NpeJJjlaraHe Ha M0o-UIMPOK CIIEKTbP MPOJYKTH.

Kauenmcka/ompacaosea opuenmayua u 4dyecmumesHocm Ha KiaueHmume Ha bankama Keom
He6./1a20nNpusAmHuU pa3eumusi 8 UKOHOMUKama

MankuTe ¥ cpeJJHU NPEJIPUSITHS € TI0-BEPOSTHO a 6'b4aT HEraTUBHO 3aCETHATH OT HEGJIAarONMPUSATHU Pa3BUTHS
B NKOHOMMKATA, OTKOJIKOTO rojieMuTe KoMnaHuu. PakTbT, ye baHkaTa e pokycupaHa B kpegutupaHeto Ha MCII
npeAnoJara, 4ye Ts e U3JI0’KeHa Ha CPaBHUTEJIHO [10-BUCOKO HUBO Ha PUCK OT TOBA, Ha KOeTo 6U 6uJla u3JjoxeHa
aKo mpejJiaralie no-uMpoK 06XBaT 6AaHKOBH yCAYTH IPEUMYIIECTBEHO HA TOJIEMU KOMITAaHUH.

BaHkaTa npojb/rKaBa YCIEUHOTO TeHeprpaHe Ha HOB OM3HeC Ype3 OTNyCKaHe Ha HOBU KPEJUTH B Pa3/IMYHU
CEKTOPY Ha UKOHOMMKATA, KaTO OCTENEHHO HOBUST NOPTQEMJI 3a04Ba a HeyTpaau3upa HEraTUBHUS ePeKT OT
KpeJUTUTe, OTIYCHAaTH B CEKTOP CTPOUTEJCTBO B TOJMHUTE, NpeAllecTBalid HKOHOMHYecKaTa Kpusa. B
CTPYKTYPHO OTHOLIEHHWE YCUJIMATA IMPOAB/LKABAT Ja Ca HAaCOUYEHW KbM OasiaHCUpaHe W AuBepcudUKaLus Ha
KpeAUTHHUSI NOpTHeHs 4ype3 eKCMO3WIUM KbM MaJKU U CPeJHH NPEANpPUSATHS U UKOHOMHUYECKH CEKTOpHU C
YCTOMYMBU NOKa3aTeJM KaTO HapUMep npepaboTBaTeHA IPOMUILJIEHOCT U CEJICKO CTONAHCTBO.
[IpoabmxUTENIEH ClIaZ B HAKOM OT OCHOBHUTe ceKTopH, B kouTo BAKDB kpeguTHpa akTUBHO, MOXe Jia fjoBeJie [0
TpallHU QUHAHCOBH 3aTPyAHEHUs 3a KJIMEHTHUTe Ha baHKaTa B Te3W CEKTOpHU U /10 yYBeJHW4YaBaHe HA PUCKA OT
KpeJUTHHU 3ary0H, KOeTOo MOXe Jia MMa 3HauyWuTeJleH HebJsaronpusTeH edeKT BBbpPXy JAedHocTTa Ha baHkara,
pe3yJITaTUTE OT HEMHUTE onepanuy U GUHAHCOBO ChCTOSTHUE.

CsujecmeeH npoyeHm om KaueHmckama 6a3za Ha baHkama e KOHYyeHmMpupaH e o2paHu4eH 6poli cekmopu om
UKOHOMUKama

KpenutHusaT noptoeiin Ha BAKB e pasnpezesieH Mex/ly pa3JIMuHHA CEKTOPYU Ha UKOHOMHUKaTa. PenieHneTo aa ce
YBeJINYM UHBECTHPAHETO B ONIpeJiesIeH CEKTOP 3aBHUCH OT OlleHKaTa Ha baHkaTa 3a 04akBaHOTO pa3BUTHE Ha TO3U
cexktop. llogxopsaumata guBepcuduKanus Ha noptoeisa (KaTo A0 U B paMKUTE Ha CEKTOpa) € efHa OT
OCHOBHUTE LieJIM P yIIpaBJeHUeTO Ha KpeJUTHUS PUCK OT cTpaHa Ha baHkara. [IponiechbT o exxerosieH nperJies
Ha pUMCKOBaTa OJIMTHKA BKJIIOYBa pa3BUTHE Ha CHCTEMaTa OT IPUJIaraHy JIMMUTH U IpeJi TpaHUYHU NIparose, Taka
Ye Jla ce OCUTYPH aJieKBaTeH KOHTPOJI U yIIpaBJeHUe Ha PUCKOBETe. 3a IOCTUTaHe Ha M0-A06pa AuBepcurKanus
B IIOJIMTUKATA 3a yIIpaBJleHe Ha PUCKa e 3aJI0’KeH JIMMUT 3a MaKCUMaJIHa 061112 eKCIIO3ULIUA B JaJieH 0TPachl 10
15% oT 061Ms KpeUTEH NOPTdHENI.
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HesaBrucuMO OT orpaHMYeHUATA, PO bXKUTEJIEH CIIAJL B HAKOU OT OCHOBHUTe ceKTOpH, B KOoUTO BAKD kpesutupa
aKTHBHO, MOe /la IoBeJie 10 TpaHU GUHAHCOBH 3aTPyAHEHUs 3a KJIMEeHTUTe Ha baHKaTa B Te3U CeKTOpH U [J10
yBeJiMYaBaHe Ha pPUCKA OT KPeAUTHH 3aryou, KOeTo MOXe Jia UMa 3HauuTesleH HeGJiaronpusateH eQeKT BBbPXY
JleiiHoCTTa HA BaHKaTa, pe3y/TaTuTe OT HEHHUTE ollepali U GUHAHCOBO ChCTOSTHUE.

3HauumeseH npoyeHm om KpedumHus nopmdeiin Ha bankama e KoHYeHmpupaH 68 ozpaHu4yeH 6poii
KAueHmu

BaHkaTa orpaHu4aBa KpPeJMTHHUS PHUCK M PUCKA OT KOHLEHTpALMs KaTo ONpejess JUMUTU Ha KpeJUTHHUTE
eKCMO3WLMHU 0 OTHOLIEHHWe Ha OT/esieH KpeJUTONoJyyaTes WM Tpyla OT CBbP3aHU KpeAUTOIOJIydaTeJsH.
CnasBaHeTo Ha INMUTHUTE Ce KOHTPOJIMPA TEKYIO, a aZleKBATHOCTTA Ha OINpe/ieIeHUTe JUMUTH Ce IIpepasrex/ja
nepuoaudHo. KbM Kpast Ha 2019 r. yacT oT KpeAUTHUS NopTdeiis Ha BaHkaTa e KOHIIEHTPHUPAH B OrPpaHUYEH OPOi
KpeguTomnosydaTenu. CblecTByBa BepOSTHOCT JeWHOCTTa Ha baHkata, QUHAHCOBOTO W CBCTOSIHHUE U
pe3yJTaTUTe OT JeHHOCTTa CH, Aa O'bJaT HETaTHBHO IMOBJHSHU NPHU NPOLB/DKUTENHO BJOLIaBaHE Ha GU3HEC
KJMMaTa, KOeTOo MOXe Ja A0BeJe [0 HeU3II'bJIHEHHE Ha 33aJb/DKeHUATA OT CTpaHa Ha HAKOM OT HaM-TOJIeMUTe
kpeautonosydateau. Kem 31.12.2019 r. u 31.12.2018 r., aBajeceTTe Hail-rojieMd KpeAUTHU EKCIO3ULUU
npeacraBiasaBat 42,1% u cbotBeTHO 40,5% 0T 001U KpeAuTeH nopTdeiis Ha bBaHkaTa npeau 06e31eHKa.

Puckoge, omHacauju ce do Kpedumocnoco6Hocmma Ha KpedumonoJiydamesaume u KoHmpazeHmume ca
npuceswu Ha deiiHocmma Ha Bankama

He6J1aronpusTHA MPOMEHH B KPeJUTOCIOCOOHOCTTA Ha KPEAUTOIOJyYaTeJuTe U KOHTpareHTuTe Ha baHkara,
BKJIIOYMTEJIHO BJIOIIaBaHe Ha YCJIOBUATA B 6'bJIrapCKaTa, eBpOIleicKaTa UM B rJjo6asHaTa GUHAHCOBU CUCTEMH,
CB'bP3aHO C IOBUIIEHHWE HAa CHCTEMHHUTE PUCKOBE, MOTaT /la HAMaJISAIT ChOUPAEeMOCTTa Ha IPe/I0CTABEHUTE KPEJUTH
U CTOHHOCTTAa Ha aKTWBUTe. HaTpynBaHeTo Ha MNpOBM3MM 3a 06e3l[eHKa, MOXKE Jia HMMa 3HAuyUTeJeH
HeGsaronpusTeH epeKT BBPXY JeiiHocTTa Ha BaHkara, pesyjTaThTe OT HeHHHTe omepanud U GUHAHCOBO
ChCTOSIHUE.

[Ipe3 oTyeTHUS NepUOJ, PBKOBOACTBOTO € B3eJIO pellleHHe OT OoT4YeTa 33 GUHAHCOBOTO CbCTOSHUE Ja ObAAT
OTIMCAHU 3a CMeTKa Ha HauucjeHaTa obe3leHKa B3eMaHusl B pa3Mep Ha 16 361 xui. sieBa (2018: 21 230 xu.
JieBa). PasxoauTe 3a 06e31eHKa Ha KpeJuTH npu3HaTH npe3 2019 r. ca 4,9 MJH. 1eBa B cpaBHeHHUeE € 3,7 MJIH. J1eBa
npe3 2018 .

Heycnex na bankama adekeamHo da ynpas.isi8d u KOHmMpoaupa kpedumuus cu nopmdhetia Modxce da uma
3Havyume.ieH He61azonpusimeH eghekm @spxy HeliHama deiliHocm

Ot 2014 r. ce oTGesnsA3Ba noBulleHue oT 9.48% B OPYyTHUSA KpeJUTHHS TOPTEI, KoeTo mpoabkaBa npe3 2015
r.,,2016r.,2017r.,20181.11 2019 1. c pBCT CHOTBETHO OT 14.6%, 16.3 %, 10%, 13.9% 1 10.1%. bBaHkaTa mocTosTHHO
cJ1eT1 Ka4eCTBOTO Ha OTIYCHATUTE KPeAUTH U aJ[eKBaTHOCTTA Ha 33/ieJIeHUTe MPOoBU3UU. To3U Mpoljec e ChYeTaH
C HeIpPeKbCHATO Pa3BUTHE HA CTPATErHUTE U CUCTEMHUTE 3a yIpaBJjieHHWe Ha pUCKa. baHKaTa aKTUBHO ThpPCU
JuBepcuUKanUsa Ha nopTdeisa cu Yype3 eKCO3UIUH K'bM KOPIIOPAaTUBHU KJIMEHTH U UKOHOMUYECKH CEKTOPH C
YCTOWYMBU TIOKa3aTesid, KaKTO W TOCPEeJCTBOM pa3BUTHEe Ha OaHKHpaHeTO Ha JApe6Ho. Heycmex mnpu
yIpaBJIeHUETO U MOAAbPKAHETO HAa KAYeCTBOTO HA KpeAUTHUS nopTdeits Ha baHKaTa WK Ha pbCTa Ha aKTUBUTE
MOXKe Jla MMa 3HauhTesJeH HebJyaronpusiTeH epeKT BBbpPXy AeHHOCTTa Ha baHKaTa, pe3ysTaTHTe OT CBOUTE
onepanuu U UHAHCOBOTO CH CbCTOSTHUE.

Bankama e nod es3delicmeuemo HA puckoge, Koumo mMozam He6/1azonpussmHo da 3acezHam HeiliHama
deliHocm u pe3yamamu, ako noaumukama Ha bankama no ynpaeieHue Ha pucka He e ycnewHa

KakTo Bcsika 6anka, BAKB ce usnpags npej pa3jiM4HH BU/J0BE PUCK, KOUTO MOTAT Jia s 3aCerHaT He6,/1aronpusiTHO.
ToBa BKJ/IIOYBa, HO HE Ce OrpaHHW4aBa /0: KpeJUTEH, Ma3apeH, BallyTeH, JUXBEH, JUKBHAEH, WHBECTHUIMOHEH U
ornepalyoHeH pUCK. Bblipeku ye bBaHkaTa MHBeCTHpa 3HAYUTEJHO BpEME U YCUJIUS B pa3paboTBaHETO HAa CUCTEMH
M CTpaTeru 3a ympaBjieHWe Ha PHUCKa, Te3W CUCTEMH M CTpaTerdd MoOraT Ja Ce OKaXkaT HEYCHelHHU MpH
onpejieJieHd 0OCTOATEJICTBA, B YACTHOCT KOTAaTO ce COI'bCKAT C PUCK, KOHTO BaHkaTa He e uaeHTHUIMpaa
MpaBUJIHO WJIM HaBpeMeHHO. Hell[o moBeye, pUCKOBUTE METO/M0JIOTUM U TEXHUKH MOTaT Ja He MOKPHUSAT Ieus
CIIEKTBP OT PUCKOBE, C KOUTO BaHKaTa MoXe Ja ce c6IbCKa. AKO TAKMBa PUCKOBE Ce MaTepHUaIM3UpaT, 3ary6uTe
OT TOBa MOraT Jila ca IMO0-roJIeMH, OTKOJKOTO bBaHKaTa e o4akBaJia, KOeTO MOXe Ja HMMa 3Ha4yuTeJseH
HebyaronpusiteH edeKT BbpPXy JelHocTTa Ha baHkaTa, pe3yJTaTHTe OT HeWHUTEe omepauuyd U GUHAHCOBO
CBCTOSTHHE.
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Bawkama onepupa 6 cu/HO pez2yaupaHa cpedda U NPOMeHU 8 NPUAOHCUMOMO 3aKOHOdameJ/cmeo, 8
mes/AKy8aHemo U/Au npakmukama no npuJjdzaHe HA 3aKOHOOdame/icCmeomo, Uau Hecs06pa3sieaHemo Ha
Bankama ¢ moea 3akoHodame/iIcmM8o Moz2am da okKax)cam coeujecmeeH He6azonpusimeH egheKm 8opxy
bankama

BaHkaTa e 00eKT Ha MHOXECTBO peryjanuu (mpaBusa), NMpeAHAa3HAYeHH Aa NOAAbPXKAT CTAOMJIHOCTTA Ha
6aHKOBaTa cucTeMa. Te3u npaBUJIa Ce ChAbPKAT B 3aKOHU M HapeA6H, B YaCTHOCT PerjiaMeHTH U JUPEeKTUBU Ha
EC kakTo U B Hape/|61 MpueMaHu oT bbiirapckata HapoAHa 6aHKa, U MOTaT Jla OTpaHUyaT JieiHocTuTe Ha baHKaTa,
a IPOMEHU B TsX MOrarT /ia yBeJIM4YaT pa3xoAuTe Ha baHkaTa 3a ochbliecTBsiBaHe Ha JleHHOCTTA. B fonbiHeHUe,
HapylleHUsl Ha Te3W HapeZ0u M YKa3aHUs MoraT Jja U3JiokaT baHkaTa Ha CAaHKLMH, BKJIIOYHUTEHO, B eKCTPEMHU
c/y4au, OTHEMaHe Ha JIMLeH3a 3a U3BbpLIBaHe Ha 6aHKOBa AeHHOCT. [[poMeHH B 6aHKOBOTO 3aKOHO/JATEJICTBO U
Hapez6H, UM B HAUMHA, 10 KOMTO Te Ce T'hJKYBaT MJM U3II'b/JHSABAT, MOXe /la UMa 3HAaUMTe/IeH He6IaronpusaTeH
edekT BBpXy AeliHOCTTA HA BaHKaTa, pe3y/TaTUTe OT HEUHUTE onepanuu U UHAHCOBO CbCTOSTHUE.

Bankama modice da ce Hydcdae om yge1uveHue Ha kKanumaJa e 6sdeuje

M3ucKBaHUATA OTHOCHO COOCTBEHHMS KamuTaJ (KanuTasoBaTa 6a3a) Ha baHkaTa 3aBUCAT OT MHOTOGPOWHHU
dakTOpH, BKJIOYBALIM paCTeXa Ha AKTHUBUTE W Medasnbara, peryJaTUBHUTE H3HWCKBAaHHUS 3a KalKTaJ0Ba
aJIeKBaTHOCT Y OTEHI[UAJTHU MPUA06UBAHUSA HA aKTUBH. ByiollaBaHeTO Ha Ka4eCTBOTO Ha KPeAUTHHUS OPTHenI
Ha Ba"kaTa MoKe 1a TpeBHUIIM 0YaKBAaHUATA U 1A ZI0BeJIe [10 U3MCKBaHe 3a I0IbJHUTEJIeH KannuTasl. EQeKTHUBHOTO
yIpaBJieHHe Ha KanmuTajia Ha baHkaTa e oT ChljeCTBEHO 3HaYeHUE 33 CIIOCOOHOCTTA ¥ []a OChIEeCTBABA AEHHOCTTA
CH, J1a pacTe OPTaHUYHO U [J1a pecye/iBa CBOSTA CTpaTerus. Bcsaka mpoMsiHa, KOSATO OTpaHUYaBa Bb3MOXKHOCTHUTE
Ha baHkara fja ynpaBJisiBa CBOUTe aKTUBU M KanuTasl eQEKTUBHO (BKJIIOUYUTEJTHO HAP. HAMaJIsIBaHe Ha evyaubaTta
Y peMHBeCTHpaHaTa ne4yasba B pe3y/TaT Ha pa3XoAy 3a 06e3leHKH WIH MO0 APYTH MPUYHUHH, yBeJIUYaBaHe Ha
PHCKOBO NpETErJIeHUTEe aKTHBH, 3a6aBsHe B peasiM3alUsATa HA ONpeJieieHd aKTUBU U T.H.) WM Jla MOJIy4YyaBa
JOCTBIT 0 U3TOYHUIM Ha pUHAHCHpaHe MOXKe [la UMa 3HAaYHUTeJIeH HeGaronpusteH epekT Bbpxy QUHAHCOBOTO
CbCTOSIHME WJIM KalWTaJioBaTa MO3UlMs Ha baHkata B CBHOTBETCTBHE C PETyJaTOPHUTE W3WCKBAaHUS.
PbKoBoACTBOTO Ha BaHkaTa He MoOXe Jja MpeABUAU C TOYHOCT pa3MepuTe U MOMeHTa, koraTto baHkaTa 6u ce
HYy’X/laJ1a OT MO-T'0JIIM COOCTBEH KalUTaJl

MuHMMa/JHUTE HMBAa Ha KalWTaJOBa aZleKBAaTHOCT 3a 0OaHKWTe B bbirapus ce ompezsensitT B PermameHT
Ne575/2013, cnopes KOWTO WHCTUTYLUHUTE BBB BCEKH €JMH MOMEHT TpsiOBa Ja OTroBapsT Ha CIeLHUTE
KalUTaJl0BU U3UCKBAHUA:

e CbOTHOLIEHHE Ha 6a30BHsl COGCTBEH KalMTaJ OT bpBU pef 4.5%);

e CBHOTHOILIEHMe Ha KallUTaJsa OT I'bpBU pef, 6%;

e CbOTHOLIEHHe Ha 0611a KaluTal0Ba afeKBaTHOCT 8%.
B pombiHenune, Hapen6a Ne8 na BHB 3a kamurtanoBuTe 6ydepu Ha OGaHKUTE ompesess JOIbJHUTENHU
KanuTajaoBU 6ydepH, KOUTO GAaHKUTE CJe/Ba JAa MOALbPXKAT HaJi MUHUMAJHUTE KallUTaJOBU WU3WCKBAaHUS, U
kouTo KbM 31.12.2019 1. u kM 31.12.2018 . ca:

e ImpejnaseH KanuTtajnaoB 6ydep, paBHsaABal ce Ha 2,5% OT cymMaTa Ha 06laTa PUCKOBA €KCIO3WLHA Ha

baHkaTa;

® AHTHLMKJMWYEH KanuTtasioB 6ydep - 0,5% oT cymaTa Ha ob1aTa pUCcKOBa eKCcro3ulys Ha baHkaTa;

e Gydep 3a cucteMeH pucK - 3% OT cyMaTa Ha o611aTa pUCKOBa eKCIIo3uLMs Ha baHkaTa.
BaHkaTa cieiMu U aHaJM3Mpa MeceyHo KaluTajloBaTa CH MO3ULMA U U3TOTBA TPUMECEeYHU OTYeTH 3a HaJ30pPHU
LesaH, KouTo npexacraBad Ha BHB, cbriacHo HopMaTHBHUTE M3UCKBaHUA. [lepuofUMYHO NMPOBEXJAHUTE CTpec
TecToBe pa3ryexjaT epeKkTa OT BJOlIaBaHe HAa KaueCTBOTO Ha opTdeia u/HiK o6e3lLeHKa Ha CblleCTBYBallUTe
o0e3neyeHHsI KAKTO BbPXY pe3yJ/ITaTa Taka M BbpXy KaluTaloBarTa no3unus Ha bankara. KanutanoBure 6ydepu
ce OIleHsIBAT MEPHUOANYHO KAaTo ce Habess13BaT MEPKH 3a TAXHOTO CbXpaHSIBAaHE U YBeJMYaBaHE.
KoedunueHTbT Ha KanuTal0Ba ajiekBaTHOCT Ha ['pynaTta kbM 31.12.2019 r. oT 15.39%, npeBuLIaBa
MHUHUMAaJIHUTE HUBAQ, onipefesieHd B PersiamenT (EC) 575/2013. KanuTanoBara no3unus Ha baHkaTta 3aBucH oT
MHOT0 GaKTOPH, BKJIIOYUTETHO P'bCTA HA KPeAUTHHUS NOPTHENIT U J0XOANTE, PEryIaTOPHUTE KalUTAJI0BH
M3MCKBaHUs. Bcsika npoMsiHa, KOSTO orpaHrMyaBa crioco6HocTTa Ha baHkaTa Jja ynpaBJisiBa akTUBHO CBOSI 6aJslaHC
Y KallUTaJIOBH PECYPCH, HAllpUMeD BJIOLIaBaHE Ha KAYECTBOTO Ha KPeAUTHHUS NOpTQeJ, HaMaIsiBaHe Ha
nevasbaTa B pe3yJITaT Ha JOI'bJIHUTEHH POBU3HH 33 06€31leHKa, YBeJMUeHHEe Ha PUCKOBO-TIPETETJIEHUTE
aKTHBY, 3a0aBsiHe HA peajiM3allUATa Ha aKTUBHY, MOKe Jia I0BeJle [0 HaMaJleHHe Ha KaluTaJloBUuTe 6ydepu 1
Heo6X0AMMOCT OT AON'bJIHUTeJIeH KanuTal. CbOUTHA U3BBbH KOHTPOJ1a Ha baHkaTa C’blo MoraT Jja okaxaT
BJIMSIHME BBbPXY HYK/AUTE OT JOI'bJHUTENHO PUHAHCUPaHe, BKJIIOYUTETHO IPOMEHH B peryJJaTUBHUTE
KaIlUTaJOBU U3HCKBAHHUS UJIM BJIOLIaBaHe HAa CBETOBHUTE HKOHOMHYECKHU U PUHAHCOBH YCJIOBUSA.
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Bcsiko monmbjHUTENHO UHAHCHpaHe Ha BaHkaTa 4ype3 yBesMueHHe Ha aKLHUOHEPHHUs KalHUTaJl MOXe Ja MMa
»pa3BoAHsBall edeKT 3a akKIMOHepUTe Ha BaHKaTa, a eBeHTyasiHO GUHAHCHUPAHE C A'BJT WK Apyrd GopMHU Ha
NpUBJIMYaHE HAa PECYPC, aKO TAKHBA Ca Bb3MOXKHU, MOTAT /1a HAMAJIAT JA0XOJAHOCTTA HAa BaHKaTa U Aa joBeJaT A0
OrpaHHUYeHUsl BBPXY ObAeI0TO QUHAHCUPAHE U ONIEPaTUBHUTE i JeHHOCTHU. B foMIbIHEHHE, aKO He pa3mnoJiara ¢
HeobOXoIUMHS COOCTBEH KamnuTtas, baHkaTa Moxe Ja 6bJe 00eKT Ha yBeJHW4YeH peryJaTUBEH HaJ30p U
WHTEpPBEHIUsl, U HeWHaTa JeHHOCT, ONMEpaTHUBHU pe3yJTaTH W (UHAHCOBO CBHCTOSIHME Morar JAa 6bAaT
HebJIaronpUsiTHO 3aCErHaTH.

Baxnkama e 3agucuma om cjayxcumeJiu ¢ Onum, d KOHKypeHyusima 3a makuea c/ayycumesu Ha nazapa Mojce
da e zonama

YcnexbT Ha BaHkaTa 3aBucH, [0 HeEMaJIKa CTENEH, OT CIOCOOGHOCTTA ¥ Jja HabUpa, 3abpKa U MOTHBHUPA BUCIIUS
CH PBKOBO/JIEH CHCTaB, KAKTO U APYTU KBAIUPUIUPAHU U OIUTHU CJAYKUTEIU Ha eKCIIEPTHO UJIM yIpPaBJIEHCKO
HUBO. Ako BaHkaTa e Hecrioco6Ha Jla MPUBJINYA, HAChpUYaBa U 3aIbpiKa KBaJIUPULIMPaAH MEPCOHAJ, TOBA MOXe J1a
YMa 3HA4YUTeJieH HeOJaronpustTeH edeKT BBbPXy JeHHOoCcTTa Ha baHkKaTa, pe3ysTaTuTe OT OIepanuuTe U
OUHAHCOBOTO U ChCTOSIHUE. Y CIIENTHOTO U3II'bJIHEHH e HA OHM3HeC IJIaHa Ha baHkaTa [0 onpe/iesieHa CTeleH 3aBUCH
MMEHHO OT BB3MOXXHOCTTA U Jla HaeMa U 33JbpKa KBaJUPUIIMPAHU ONEPATHBHH, PUHAHCOBU M TEXHUYECKU
CHelHaJIMCTH Ha O'bJITAPCKUSA NTa3ap Ha TPy a.

Cucmemama Ha bankama 3a ocuzypsisaHe Ha ceomeemcmaeue Ha deliHOCMma CsC 3aKoHodame/1cmeomo u
8smpewHuUme npasuia moxce da He e HAN'6/IHO eieKmMu8Ha

Cnoco6HocTTa Ha BaHkaTa a OTroBaps Ha U3UCKBAaHUATA Ha BCUYKH NPUJIOKMMH 3aKOHHU U MPaBuUJIa 0 ToJIsiMa
CTeleH 3aBUCH OT Ch3/JaBaHETO U MOALbPXKAHETO HA CUCTEMHU 33 CbOTBETCTBHE, OAUT U OTYETHOCT, KAKTO U OT
CIOCOGHOCTTa ¥ Ja 3a4bpKM KBaJTUQUUUPAH MEepCOHas, KOMIIETEHTEH MO0 BBIPOCUTE Ha [JelCTBAIOTO
3aKOHO/ATeJICTBO, KOHTPOJIA, OIUTA U YIIPABJIEHUETO HAa PUCKA. BbIpeky, 4e pbKOBOACTBOTO HAa BaHKaTa BSpBa,
Ye MMa aJIeKBaTHU CUCTEMHU W NPOLEAYpPH, HSIMA ITbJHA TapaHLMs, Ye ChIIUTE Ca HAI'bJHO eDEeKTHUBHU HPH
NpOMeHs1a ce Na3apHa cpejia. baHkaTa e 06eKT Ha UHTEH3WMBEH HAZ[30p OT PeryJIaTOPHUTE OPraHH, BKJIOYBALL
pPEeZlOBHHU NMPOBEPKH. PUCKBT OT JeHCTBUTETHO UJH MpeANoJaraeMo HeChbOTBETCTBUE C NMPABUJIATA, ChOTBETHO
BEpPOSITHOCTTA OT NpeANnpreMaHe Ha aIMUHUCTPAaTUBHY POU3BOJCTBA, BOJEHe Ha Chlle6HU Jlea cpelny bankara
CbC 3HAUUTEJIEH WHTepeC, BKJ. 110 UCKOBe Ha KJIMEHTH 3a 06e3leTeHHs, baHkaTa orpaHuyaBa 4pe3 peJjOBEH
BbTpELIEH IperJie]] Ha BbTPEIIHO-HOPMAaTUBHATA CHU YpeA6a U KOHTPOJIHUTE CH IIPOLEAYPH.

baHnkama e 3agucuma om c/04CHU UHHOPpMAYUOHHU cucmemu

BaHkaTa e 3aBHCHMa OT CJ0XXHHW HWHQPOPMAIMOHHU CHCTEMH, BKJIIOYHUTEJIHO yHpaBjeHCKa WHGOpPMaLUOHHA
CUCTEMa, U eBeHTYyaJleH CpUB, HeepEeKTHBHOCT WJIM PAa3CTPOMBaHe HAa Te3W CUCTEMH MOXE Jla UMa 3HA4YUTeseH
Heb6JlaronpusitTeH edpekT BbpXy baHkara.

WHpopManMOHHUTE CUCTEMH 1O NMPUHIUII Ca H3JI0XKEHH HAa MHOTOGpPOMHM NpoO6JeMH, KaTo 3apassiBaHe C
KOMITIOT'bPHHU BUPYCH, XaKEPCKHU aTaKH, COPTYepHH U XaplyepHU HeU3IpaBHOCTH. Besika Jiviica, npeKbCBaHe WU
HapylleHHe B CUTYPHOCTTA Ha Te3W CUCTEMH MOKe Jia JoBeJe 0 Npo6JeMU U IPEKbCBAHUS B OTHOLIEHUSTA C
KJIMEHTH, yIpaBJeHUETO Ha PHUCKA, CYETOBOJAHATA CHUCTEMA M CHUCTEMHUTE IO OOC/Hy)XBaHe Ha [JENO3UTHTE U
kpeautuTe. AKOo HTHQOPMALMOHHUTE CHUCTeMU Ha baHkaTa mpecTaHaT Aa QYyHKIMOHUPAT HOPMAJHO, AOpU 3a
KpaThK NepUoJ oT BpeMe, baHkaTa Moke 3a onpe/iesieH nepro/, Jja 6'b/ie HeCoco6Ha /1a 06CIy»KBa CBOU KJIUEHTH
Y a ru 3ary6u. CbILjo Taka, BpeMEHHO cliMpaHe QyHKIMOHUPAHETO Ha MHPOPMAIMOHHUTE CUCTEMH MOXKe J]a UMa
3a pe3yJ/ITaT U3BbHPEJHU PAa3X0/H 32 Bb3CTAHOBSIBAHE U NOTBbPKAaBaHe HAa MHPopManusaTa. OcBEeH TOBa, BCEKU
Heycnex Ha baHkaTa ja oCbBpeMeHH U pa3BUe ChIIECTBYBALMTE HHPOPMAIMOHHU CUCTEMH, TOJIKOBA ePEKTUBHO,
KOJIKOTO KOHKypeHTHUTe Ha baHkaTa, MoXe /a MMa 3a pe3y/TaT U30CTaBaHe OT HEMHUTe KOHKYpPeHTHU. Bblipeky,
ye MEHU/DKMBHTHT Ha baHkaTa BApBa, 4ye MMa aZleKBaTHA NporpaMa 3a CUT'YpHOCT M Iporpama 3a paborta mnpu
W3BBHPEJHH CHUTYyallM{, BKJIIOUYUTEJHO HAM'bJHO 06OpyZBaH AyOaupaly HHOOPMALMOHEH LEHTHpP, HAMa
CUTYPHOCT, 4e Te 1€ ca JOCTATh4YHH Jja IPEeJOTBPATAT NOJOOHU NpobJIeMH WJIM Jla TapaHTHUPAT, Ye oleparuuTe
Ha bankarTa HfIMa Jja 6'b4AT CHILECTBEHO 3aTPYAHEHH.

Bceku oT Te3u MU Apyru HpO6.)'IeMI/I, CBbpP3aHHU C I/IH(bOpMaIlI/IOHHI/ITe CHUCTEMHU Ha BaHKaTa, MoraTt ga umatT

3HA4YHUTEJIEH HETAaTUBEH eCl)eKT BBbpXYy ﬂeﬁHOCTTa Ha BaHKaTa, pe3yJaTaTuTe OT HeHHUTe onepanvu 1 q)HHaHCOBO
CBbCTOAHHE.
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YnpaBJjieHue Ha pucka

Ilpernep,

BaHkaTa e pa3paboTuJia ¥ BbBeJia MpaBuJIa U MPOLeAypH 3a yIpaBJeHHe U KOHTPOJI Ha PUCKa C IIeJI [1a OIpe/ieiy,
yIpaBJ/siBa U KOHTPOJIMPA CTEMEeHTa Ha PUCK 32 BaHKaTa Npu oChleCcTBABAaHe HA JleHOCTTa cHd. [losmTHKaTa 3a
yIpaBJeHHe U KOHTPOJI Ha PUCKA Cce NMpHeMa OT YNPABUTEJNHUS CbBET U ce of00psiBa oT Hajg3opHuUs CBbBeT.
JOKyMEHTBT ypexJa OpraHHM3alUsATa Ha JAEWHOCTTA 32 U3MbJHEHHE Ha CTPAaTerHYecKUTe IeJM, paMKaTa 3a
ylpaBJieHHe Ha PUCKOBETe U PUCKOBHUSA TOJIepaHC Bb3NpUueTH oT Hag3o0pHuda u YnpaBuTenHus cbBeT Ha baHkaTa.
PrckoBaTa MOJIMTHKA M MpaBWJATa 3a yIpaBJeHHEe U KOHTPOJI Ha PUCKA OMpeAesAT METOAUTE 3a OLleHKA Ha
pa3JIMYHUTE BUJIOBE PUCK, HA KOUTO € U3JI0KeHa baHkaTa (BKJI. KpeJUTEH PHUCK, JIUKBUJEH PHUCK, JUXBEH PHUCK,
BaJIyTEH PUCK U KPEJIUTEH PUCK OT KOHTpareHTa), lepUHUPAT BPb3KUTE MEXKAY OTAEJHUTE CTPYKTYPHU eJUHUIU
MpU YIIpaBJIeHUETO HAa PUCKOBETE U YCTAHOBSBAT CUCTEMA OT JINMUTH U UHAWKATOPH 32 PAHHO NPeAyNpPEXIEHUE,
KOUTO OTpa3siBaT PUCKOBHUS ToJIepaHC Bb3NpHeT oT baHkara. I'siaBHaTa 1jes1 Ha [losiMTHKaTa 3a ynpaBJieHHe Ha
PHCKa € 1a HaJIOXKHU sICHO OIpe/ie/IeHH MapaMeTpH 3a onepauuuTe Ha baHkara, Taka 4ye JJa orpaHUYY MaKCUMaJTHO
MOTEHIMAJHOTO HEFaTUBHO BJIMSIHME Ha PUCKOBETE BbPXY GMHAHCOBUTE pe3yaTaTH Ha baHkara. Cna3BaHeTo Ha
NpaBuJaTa U NpoLeAypUTe 3a yIpaB/JleHUe Ha PUCKA Ce Ce[H PeryJspHO, B 3aBUCMMOCT OT HUBOTO Ha pUCKaA U
MOTEHUAJHOTO My Bb3/eiCTBUEe BbPXY AeiHocTTa Ha baHkaTa. Bcsiko oTk/IOHeHMe OT npueTuTe oT baHkaTta
BBTPELIHU CTAaHJAPTH Ce JOKJIa/Ba Ha pPbKOBOACTBOTO Ha baHkaTa U ce B3eMaT CbOTBeTHUTe MepKHU. [losmTukaTa
3a YmpaBJieHHe Ha DPHUCKA Ce Npepasrjexja eXeroJHo C LeJ NpularaHe Ha aJleKBaTHU U e(eKTHBHO
GYHKIIMOHUpALIM CHCTEMHU 3a YIIpaBJeHHe U KOHTPOJI Ha PUCKA. B lomb/iHeHNEe 3BeHOTO 3a BBTpPeEIleH KOHTPOJI
W3BbPIIBA HE3aBHUCHUM INperJjef, Ha CbCTOSHHETO Ha YNpaBJeHHUETO HAa PUCKAa MU CNa3BaHeTO Ha INpPHETHUTe
MOJIUTUKHU.

[To-mopo6Ha nHPOPMAIKs OTHOCHO GUHAHCOBUTE PHUCKOBE, CBbp3aHu ¢ baHKaTa, ce cbhabpKa B [Ipusoxenue 32
K'bM KOHCOJIMAMpPaHUTe GUHAHCOBY oT4yeTH HA baHkaTa 3a 2019 .

CTpaTeru4eckm puckK

YcToHYMBOTO pa3BUTHe Ha BaHKaTa e B Mpsika 3aBUCUMOCT OT yCIeXa U U3MbJIHEHUETO Ha 3aJI0KEHUTE LeJU B
onpejesieHUTe cpoKoBe. CTpaTernyecKUsT U360P OCHOBAH Ha aZleKBaTHA OlleHKa Ha ChI'bTCTBAIUTE PUCKOBE U
WKOHOMHUYECKH YCJIOBHS, OCUTypsiBa JO6GPOTO My yIpaBJeHHMe, a PeJOBHOTO NpepasrJexjaHe M OLleHKa Ha
WU3I'bJIHEHUETO, Cb3JaBaT IPEJNOCTaBKY 3a CBHOTBETCTBALIO JOMbJBaHE WM H3MeHEeHHWe Ha LeJIUTe.
MonoxuTesneH edeKkT ocurypsiBa M MOJUTHKAaTa Ha BaHkaTa Aa pasmoJiara ¢ JOCTaThbYHO KamUTaJ, KOWTO Ja
MOKPUBAa PUCKOBETE, CBbP3aHU C HOPMAJHOTO GpYHKIMOHHUPAHe, KAKTO U HEMPEeABHU/IEHHU PUCKOBE.

KpeauTeH puck

KpeJUTHUAT pUCK NpejcTaBagBa TEKYLIUs UM NOTEHLMaJeH PUCK 32 IPUXOJUTe U KallhuTaJja, Bb3HUKBAIL OT
HEBBb3MOXKHOCTTAa Ha /JIBXHHUKA [Ja HW3MBJHM U3UCKBAaHMUATA IO CKJAKOYeH Jorosop c bankara wuiau
HEeB'b3MOXKHOCTTA Jia [lelCTBa B CbOTBETCTBHUE C JOTOBOPHUTE yca0BuUsA. KpeIUTHUAT puck 3a baHkaTa Bb3HUKBaA
B'bB Bp'b3Ka C IeHHOCTTA U 110 KpeJUTHPaHe, IpeJoCTaBsiHe Ha JIeN03UTH B IpYTH 6AaHKH, KAKTO U MHBECTHUPAHETO
B IIeHHU KHWXKa. KpeAUTHUAT pUCK e ompepensn; 3a ¢uHaHcoBus npodusn Ha baHkarta, mopagu KoeTo
PBKOBOACTBOTO yNpaBJ/sBa U CJle[jd MHOI'O BHUMaTEJHO U3JI0)KEHOCTTa ¥ KbM KpeAUTeH pUcK. [lonuTukara 3a
KpeJuTHa JeHHOCT Ha baHkaTa M MHCTPYKIMHUTE 32 KpeJUTHpaHe ca pa3paboTeHH OT CTPYKTYpHUTE 3BeHa
AHT@OKHMpaHU C YIpaBJieHHe Ha KpeAWTHATa JeMHOCT, KpeAUTHHUS PUCK U oTxen ,llpaBeH” u ce mpueMar oT
YnpaBuTeJHUSA CbBET.

CucTeMaTa OT BBTPEIIHU NIPaBUJIa, IPOLeypH U CTaHAAPTU3UPAHU KPeAUTHU NPOAYKTH OTpa3siBa
opraHu3alysaTa Ha JleHHOCTTa U cTpaTerusta Ha baHkaTa, peryivpa npoieca Ha U3BbpIlIBaHe HAa KPeJUTEH
aHaJIM3 U Npolieca o ojo6peHre Ha KPeAUTH, oNlpeieis JIMLjaTa, KOUTO UMaT IpaBOMOLIMA Aa 006psBaT
KpeJUTH, onpejesis IpaBUjaTa 3a U3TOTBsAHe, IO bpXaHe U CbXpaHeHHe Ha KpeJuTHaTa JOKyMeHTalu4,
NpoueAypUTe 3a OTIYCKAaHe Ha CPeJCTBA U JeGUHUpPA AeHHOCTUTE 3a YIIPAXKHSABAaHE Ha ChbOTBETCTBAL TEKYI U
nocJie/iBalll KOHTPOJI, BUJa U pa3Mepa Ha IpUeMaHUTe o6e3leyeHUs, He0OXOAUMUTE 3aCTPAaXOBKU U JIpyTH
TeXHUKH 3a peJlyliipaHe Ha pucKa. baHkaTa npoBex/a peryJsipHU CTpec TeCTOBE 3a OlleHKa Ha U3JI0’KeHOCTTa
K'bM KpeJIUTEH PHUCK, OlleHKa Ha epeKTa BbpXy KallUTaj0BaTa No3uLus Ha baHkaTa, uaeHTUdHKaLUA Ha
KPUTHUYHU €KCIO3UINH U Habesisi3BaHe HAa MEPKHU 32 CMeK4YaBaHe Ha KPeJJUTHHS PUCK U 3alla3BaHe Ha
KalyTaJ0BaTa Mo3ulys. KakTo e 0omoBeCcTeHO N0-HATATbK, B KPEJAUTHHUS NOPTPENJI ChIeCTBYBA KOHLIEHTPALUS
Ha PUCK KaKTO 10 OTHOIIEHHE Ha OrpaHWY€eH OPOH KpeAUTOIO0/IydaTesd, TaKa U KbM OrpaHUY€eH OPOU CEKTOpU
Ha UKOHOMMKATa, HOBJIMSAHU He6/IaroNpusATHO OT CBETOBHATa HKOHOMUYeCKa KpHu3a.
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JIMKBHEH PUCK
JIMKBUJHUAT PUCK NPeJCTaB/IsIBA ONACHOCT OT JIMIICA Ha JOCTAT'hbYeH NMapUyeH pecypc, B C/1ydail Ha TerJjieHe Ha
CpeACTBa MO JeM03UTH WU U3II'bJIHEHNE HA JPYTH 3a/IbJKEHNS], KOUTO MOKe /la Bb3HUKHE OT HEChbOTBETCTBHE B
NapUYHUTE MOTOLH.
[JlaBHUTe LieJid IpY yIpaBJeHHUeTo Ha JIUKBUAHOCTTA Ha baHkaTa ca ocurypsiBaHeTO Ha IOCTOSIHHA CIIOCOGHOCT
Ha bankaTa fa mocpelna mapuyHUTE CU 33 b/LKEHUs], OCUTYpsiIBaHE Ha pecypc, OTroBapsill Ha ThPCEHETO Ha
KpeAUTH U IOCTUraHe Ha IOJIOKUTeJHM (UHAHCOBU pe3yJTaTH OT yINpaBJeHHeTO Ha COOGCTBEHHUTE U
NpUBJIEYeHUTE NMapUYHU cpefcTBa. LlenuTe u crpaTervus Ha baHkaTa B ToBa HanpaBJieHHe ca 06BBP3aHU U CbC
C'b3/laBaHe Ha yCTOMYMBA CTPYKTYpa Ha GUHAHCUPaHe U aleKBAaTHO U3II'bJIHEHHE Ha CTAaHJapTUTe 3a IMKBU/HOCT.
[IpuHOMNMTE 3a yipaBJ/ieHHWe Ha JIUKBUHOCTTA Ha baHkara ca:
e lleHTpa/u3MpaH KOHTPOJ BBPXY JUKBUJHOCTTA Ha BaHKaTa, ynpakHsABaH OT OopraHa 3a ynpaBjeHHe Ha
JINKBUJHOCTTA;
e [locTossHHO HabJIl0/leHHe 1 OlleHKA Ha He06X0JUMUTe NapUYHU CPe/ICTBA 10 BpeMeBHU AMaNa30HU B O6bellle,
OlleHKa Ha JJOCTaThYHOCTTA Ha JIMKBU/IHUTE aKTUBHU Ha baHkara;
e /JluBepcudukanys Ha U3TOYHUIUTE HA QUHAHCHUPAHE;
e A/leKBaTHO IUIaHWPaHe Ha JeUCTBUATA NPU U3BBbHPEJHU 06CTOSITENCTBA

BaHkaTa e nmpueJia BbTPEIIHH ITPaBUJIa 33 ONpe/lesisiHe U CylefileHe Ha JUKBUHUTE 6ydepH C et Mo bprKaHe Ha
JOII'bJIHUTEHA JTUKBUAHOCT, He3a0aBHO JOCT'bIIHA 32 M3MOJI3BaHEe B CJIy4Yall Ha JIMKBHU/IEH IIOK 3a ompejesieH
KpaTbK BpeMeBU Nepuoh. [IpaBusaTa omnpejensT CbCTaBa Ha JUKBUAHUS Oydep, XapaKTEPUCTUKUTE U
MepUOAUYHOCTTA Ha MPUJIAaTAHUTE CTPEC ClleHApUH U M3TOYHUIMTe HAa GUHAHCHUpaAHE B CIeHApPHUH JeHUCTBAII0
NpeANpUsTHE U CLIeHApHUU JIMKBU/IHA KPU3a.

PamkaTa 3a ynpaB/eHue Ha JIMKBHUJHATa MO3WIMSA Ce JOM'bJBA OT BBTPEIIHM JHUMHUTH 3a OCUTYpsBaHe Ha
aJleKBaTHO [TIOKPUTHE HA IPUBJIEYEHUTE CPEJCTBA C IUKBUHU aKTHUBH, PETYJISIPHO NPOBEX/JAHEe HAa CTPEC TECTOBE
3a OLleHKAa Ha KayeCTBOTO M CTAaOUIHOCTTA Ha JIMKBUAHUS Oydep KaKTO U MHAMKATOPH, CbOTBETCTBALIM Ha
M3MCKBAaHUATA HAa PeryJaTOpHATa paMKa — JIUBbPHUK, KoeQUIMEHT Ha CTabUJIHO GUHAHCHUpPaHe, KoepULIMEHT Ha
JINKBUJHO MOKPUTHE.

B ymnpaBsieHHeTO Ha JIMKBHAHATA CH MO3ulMs baHkaTta M3noJsi3Ba MeXAyO0aHKOBU [IENO3UTHU INPEeAUMHO 3a
MOKPHUBAaHe Ha KPAaTKOCPOY€eH HEJOCTUT Ha JIMKBU/HHU CPEJCTBA, a He 32 GUHAHCHPAHE Ha KPeJUTH.

C uesn onTHUMHU3MpaHe WU3TOYHULHMTE HAa JIMKBUJAHOCT U ChIEBpPeMEHHO MOCTHUraHe Ha Mo-7o6pa JOXOJHOCT,
BaHkaTa HHBeCTMpa B /JbPKaBHU IlieHHH KHWXKa, H3JaJieHd OoT Peny6suka Bbiarapus. WHBecTuuuu B
KOPHOPAaTUBHU OGJIMraliid W aKLWM, U3JaZleHH OT G'bJrapcku ApyxKecTBa ce ofo6psasaT ot Komwurera mo
yIpaBJeHWe Ha aKTUBUTE W MACUBUTE Ha WHJMBHUAYyaJHa 6a3a. LleHHW KHIXKa, npuJo6UTH oT BaHkarta c nen
JIUKBUZHOCT, TOHACTOSAIIEM ce KJacUPUIUpAT KaTo ,MHBECTUIIMU HaA pA3IMOJIOKEHHEe 3a Npojaakba” HIH
,MHBECTHUIINY J'bPKaHU 10 NaZex". BaHkaTa ce cTpeMu Jja AbpH He noBede oT 50% OT JIMKBUJHHUTE CU CPEJSCTBA
noJ popmaTa Ha J/bJIFOBU LIeHHH KHUXA.

C mes fombJBaHe M pa3llMpsBaHe HAa paMKaTa 3a ylpaBJjeHHe Ha JUKBUAHUA pUCK OoT 2014 r. ca BbBeJleHU
JIO'bJIHUTEJHU BBTPELIHU JUMHUTHU 33 OrpaHUYaBaHe HAa PUCKA OT KOHIIEHTPALUs U YKpelBaHe Ha JUKBUAHUTE
6ydepu. I[Ipuiaranata MeTOJOJIOTHS 3a OLieHKAa 33aJ’bPlKaeMOCTTa/yCTOWYMBOCTTA HAa pecypca KbM Kpas Ha
nekeMBpu 2019 r., nokasBa HOpMa Ha peZOroBapsiHe Ha Aeno3uTuTe oT 82% (2018 r.: 84%) Ha roguHa 6a3a.

JIuXBeH pUCK

JINXBEHUST PUCK € CBbP3aH C MOTeHIIMaIHUs HebJaronpusaTeH 3a baHkaTa edeKT oT Kosie6aHUS B INXBEHUTE
MPOLEHTU BbPXY HETHUSA JOXOJ U CTOMHOCTTA Ha co6cTBeHust kanuTasn Ha BAKB. [TosintukaTa Ha BAKE e na
HaMaJisiBa JIMXBEHUSI PUCK, Upe3 OTIYCKaHe Ha KpeJUTH C IJIaBalll IMXBEH MPOLEHT ChYeTaHo C MpUJaraHe Ha
dUKCUpaHU IOJIHY IParoBe, TaKka 4ye Jla Ce OrPAaHUYHU OTEHI[UA/THO HEraTUBHO BJIUSHUE, CJIe[ICTBUE OT
HemnapaJieJIJHO WJIM Pa3JIMYHO 10 BpeMe U3MeHEeHHe Ha JIMXBUTE M0 aKTUB U MacuB. JJOMIbJHUTEHO, C LieJ1 A ce
OTpaHUYM JINXBEHUS PUCK, KATO HAMaJ/IM BEPOSITHOCTTA OT MpeAIl/IalllaHus 1o 6U3HeC KpeJuTH (KpeJuTH Ha
MaJIKU U CpelHU NpeJNpUsTUS, KOPIIOPAaTUBHU KJIMEHTH U 061IMHHU), BaHKaTa yA'bp2Ka Takca 3a npejiailaHe
0 peJ0CTaBeHUTE GU3HEC KpeAUTH KaTo NPOLIEHT OT NpeANaTeHaTa ri1aBHULa. ToBa, o6aye, He ce 0OTHAacCS 10
MpeoCTaBAHUTE MOTPEOUTENICKU U UTIOTEYHU KPeJUTH Ha MOTPeOUTeMN-PU3NIECKH JINIIA, KbeTo baHKkaTa
Mpuara OTHOCUMHTE pa3nope/i61 Ha 3aKOHA 3a MOTPEOUTENICKUS KpeJUT U 3aKOHa 3a KpeJUTHUTE 3a
HeJBIKMMU UMOTH Ha MOTPEOUTEN U He YI'bprKa TaKca 3a MpeIiaijaHe.
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BaHkaTa He THPryBa C IepUBaTH BbPXY JIMXBEHU MPOIEHTH. Ta3u MOJMTHUKA 03HA4YaBa, Ye PUCKBT baHkara Jaa
NpeThbPIX 3HAYMUTEJHU 3ary6d JOpU NP roJieMHU JBIXKEHHUs Ha Ma3apHUTE JIMXBEHU HUBA € CPABHUTEJHO
OTpaHUYEH.

JluxBeHaTa no3ulusd Ha baHkaTa ce Ha6JII0jaBa v yIpaBJisiBa TEKYIO OT oTAe [lazapy v TMKBUAHOCT U JlupeKuus
YnpaBneHue Ha pUCKa, U BCEKU Mecel, ce oT4uTa npey KoMmuTera 3a ynpaBJjieHHMe Ha aKTUBUTE U MACHUBUTE.
KoMuTeThT 32 ynpaBJ/ieHHMe HAa aKTUBUTE U MMACUBUTE OLIEHsIBA JIUXBEHUS PUCK 3a BaHkaTa B 06111 KOHTEKCT Ha
BCUYKH GAaHKOBHU OlNlepally U JeMHOCTU. JlupeKuus YupaBieHre Ha pUCKa OCHIIECTBSIBA HE3aBUCUM KOHTPOJI Ha
OTYETUTE 332 OTKPUTATA JIMXBEHA MO3UIMS, U3TOTBAHU OT OTJAes [lazapu W JIUKBUAHOCT, CJeAU PUCKOBUTE
WHJUKATOPH 110 OTHOLIEHHE HA JINXBEH AMUCOANAHC U U3TOTBS TPUMECEYHU OTYETH K'bM P'BKOBOJCTBOTO.

3a pgeralsiM3upaHe HAa OLIEHKWTE W MpUJaraHe Ha pa3lIMpPeHM NOAX0AM, BaHkaTa mpusara MeTOZ0JIOTUATA
JNedrHUpaHa B ,,Hacoku 0THOCHO ynpaBJ/IeHUETO Ha JINXBEHUS PUCK, IPOU3THUYAIL OT AEHHOCTHU U3B'BH T'HbPrOBCKUS
noptdein” uzgagsenu or EBO u [lpuHnunuTe 3a ymnpasjeHde U HAJ30p Ha JIMXBEHUSI PUCK, NYyOJUKYBAHU OT
Basesickusi komuTeT o BaHKOB Haz30p, ChOGPA3HO KOSATO Ce M3YUC/ISABAT OTBOPEHUTE JIMXBEHHU MO3UIUU IO
BpeMEBHM HMHTEpBaJIM U ce u3MepBa edpeKTa OT NPOMSHA HA JIMXBEHUTE HHUBA KAaTO MPOLEHT OT KalMWTajga Ha
Bankara. Cnopes T03u Mo/jies1, baHkaTa U34HKc/siBa 00Ia MpeTerjeHa MO3UIUS 3a IeJis 6aHKOB MOpPTQens u
n3MepBa epeKTa OT NPOMsIHA B JINXBEHUTE HMBA KaTO MPOIEHT OT KanuTaJsa Ha bankarta. BAKB e ycraHoBuia
BbTpeleH JUMUT oT 10% 3a edpexTa oT npoMsiHa oT 200 6a3MCHU MYHKTA B JINXBEHUTE HMBA BbPXy KallUTaJIa.

KbMm 31 nexkemBpu 2019 r., edekThT OT TakaBa NpPOMsHA B JIMXBEHUTe HUBa 6u 6usn B pasmep Ha 0,88% ot
KanuTasoBaTta 6a3a (2018: 0,24%).

BasiyTeH puck
baHkaTa e W3JI0KeHa Ha BJIMSIHUETO Ha KoJie6aHHUATa BbB BaJIYyTHUTE KypCOB€ II0 OTHOILIEHHEe HAa OTKpHUTaTa
BaJIYTHA NO3WUIHUA U TAPUYHHUTE ITOTOLH.

bankaTta ornepupa B €BpO, IATCKHU A0JIAPH U JIEBA, d B OTPAHUYEHH CJIy4YaHu U3BbPIIBA ONEpALlMHA B 6pI/ITaHCKI/I JINPpHU
u mseﬁuapcxn (l)paHKOBe. T4 e U3/102keHa HA OTHOCUTEJIHO OrpaHHUY€H BaJIyTE€H PUCK, TBU KaTO JIEBBT € Cl)I/IKCI/IpaH
KbM repMmaHCKaTa MapkKa OoT 1997 r., a BIOCJIEACTBHUE U KbBM €BPOTO, Yp€3 BbBEXKJAAHE HAa CHCTEMATa Ha Ba}'[yTHI/IH
60pﬂ B CTpaHaATa. OTﬂef[ Ha3apH N JIMKBUJAHOCT TEKYIIO C/JIeAU ClIa3BaHETO Ha JIUMUTHUTE KaCaelllk BaJIyTHUA PUCK
W JOKJIaZBa Ha KomuTera mo yhnpaBJIEeHHE€ HAa daKTUBUTE U IACUBUTE €XKEMECEYHO.

[lonuTHKaTa 3a ynpaBJ/ieHUe Ha BaJyTHUS PUCK LjeJIH [a oA bpKa OTKPUTH NMO3ULMH B IATCKU J0J1apH, KOUTO
ca KOJIKOTO ce MOXe 10-6JIM3KU [0 HeyTPaJHO HUBO, KaTo Ce ONMTBA Ja O6a/laHCUpa CYMHUTEe U CPOKOBeTe Ha
3ab/DKEHUATA CH JJeHOMUHHUPAHU B LIATCKU A0J1apy C B3eMaHUATA CH, JeHOMMHUPAHU B Ta3u BajyTa. bankaTta
nojbpa JIMMUT Ha OTKPUTHTE NMO3ULUY B IATCKU A0J1apH B pasMep Ao 10% oT kanuTasoBaTa cu 6asa U TO3U
JIUMHUT He e HaJBUlIaBaH Npe3 OTYeTHUTe Nepruoay, npukatoyBamy Ha 31 gekemBpu 2019 r. u 2018 r. bankara
NOAABbprKa 'bJIra O3ULMS €BpO/JeB (T.e. aKTUBUTE M JEHOMUHUPAHU B €BPO €A II0-T0JIEMH OT MACUBUTE K B €BPO.
BaHkaTa He ThpryBa Ha BaJlyTHUS NIa3ap 3a CBOsA cMeTKa. baHKaTa npejJiara Ha KJIMEHTUTE CH yCJIYTH 10 NOKYIKO-
npojax6a Ha BasyTa. JIMMUTHT 3a OBbPHANUT MaKCHMMaJlHA OTKPUTA BaJyTHA MO3HULHMS [0 MOBOJ, ONEpanuu C
kiaueHTH e 100,000 eBpo. 3a mo3upMaTa B €BpPO HsAMA JIMMHUT NOpPaJu HajaudyueTo Ha BasyreH Gopg. Ilpu
onpeseseH! 06CTOSATENCTBA IIOCOYEHUTE MO-TOPE JIMMHUTH 33 OTKPUTH IMO3UIIMK MOTAT Jja 6'bJJaT Ha/IBULIABAHU C
0/106peHneTOo Ha U3IMbJIHUTEHU JUPEKTOPH.

B mporneca Ha onmepaTuBHaTa CH AeHHOCT baHkaTa Moe Ja CKJII0YBA KPAaTKOCPOYHM BaJIyTHH CyaloBe, C LieJl
yIpaBJieHHe Ha NMOTOLMUTE CH MO BaJyTH M KaTO MHCTPYMEHT 3a HaMaJsBaHe Ha lieHaTa Ha NpHUBJIEYEeHHUTe
CpefiCTBa B HAKOM OT CbOTBETHUTE BaJyTH, KaTO Ce Bb3I0JI3Ba OT ChILECTBYBALIUTE PA3/JIMKH B JUXBEHUTE UM
HUBA.

KbM 31 nekemBpu 2019 r. BaHKaTa HAMa OTKPUTH BaJlyTHHU CyalnoBe.

PuCK, CBBbpP3aH C KOHTpPareHTa

BAKB e ycTaHOBU/Ia MEX/y6aHKOBH JUMHUTH C 6aHKHU, ONlepUpaLiy B Bbrapus, a CbLio ¥ C OCHOBHUTE CH
YyKJeCTPAaHHU GaHKU-KOPECIOHJEHTH. JINMUTHUTE 110 KOHTPAreHTH ce 0406psaBaT oT KoMuTeTa 1o ynpasJieHHe
Ha aKTUBHUTE U MaCUBUTE.
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JIUMUTUTE 10 KOHTPAreHTH ce 006psiBaT Ha 6a3aTa Ha IperJies Ha KalKuTaJoBaTa afleKBaTHOCT, IUKBU/HOCTTA
M aKLMOHepHaTa CTPYKTypa Ha OaHKHUTe-KOHTpareHTH. COUCBKBT Ha 0JJ06peHUTe KOHTpAreHTH U JHUMUTHU Ce
npepasrjex/a 1 06HOBsIBa IOHE BeJH'bX MOJUIIHO.

HWHBeCTHIIMOHEH PUCK

WHBecTHuuuTe Ha baHKaTa B LleHHU KHMXKa ce 0106psaBaT oT KoMuTeTa no yrnpaB/ieHre Ha aKTUBUTE U TaCUBUTeE
cJleJl aHaJIM3 Ha KPeJUTHHUS PUCK Ha chboTBeTHUA eMUTeHT. KbM 31 gekemBpu 2019 r. noptdeinsbt ot ALK Ha
BanHkara e ¢ 6asiaHCcOoBa CTOHHOCT 67,8 MmusinoHa Jjiea (2018 r: 61,9 muinoHa sieBa), pa3npeie/leHH KaKTo CJIe/|Ba:
45,6 MJyH. aB. B nopTdeis ,OUHAHCOBH HMHCTPYMEHTH MO ClpaBeAsuBa cToMHOCT B JIBA“ u 22,1 MJH. JB. B
noptdeiin ,OPUHAHCOBU UHCTPYMEHTH 110 aMOPTU3HUpaHa CTOUHOCT . K'bM chinaTa faTta 24,1 MJIH. JIB. OT IJleHHUTe
KHIKa B nopTdeityna Ha baHkaTa ca KOpnopaTUBHU OOJUrallK U ASJOBU IIEHHU KHMXA. B T.4. 22,1 MJIH. JIB.
KOPIIOPAaTUBHMU JbJITOBU KHIKA U 2 MJIH. JIB. — [ISIJIOBU KHIKA,

OnepanoHeH PUCK
YnpaBsieHHeTO Ha ONEpPAMOHHUSA PUCK € BaKeH KOMIIOHEHT Ha A06pOTO U CTAaGUJIHO yIpaBJieHHe Ha PUCKA B
CbBpeMeHHUTEe PUHAHCOBU UHCTUTYIUHU. ONepallMOHHUSAT PUCK € PUCKBT OT 3ary6a, MopoJeH OT HEMOAXO AN
WIA TOTPEelIHH MPOIEeCH, XOpa HJU CUCTEMH, WJIH OT BBHIIHU CHOUTHA. B TO3M KOHTEKCT HaAW-BaXKHUTE
OIepaTUBHH PUCKOBE Ca Te3U, CBbP3aHH C IPOGHBU B'bB BbTPEIIHUS KOHTPOJI U B KOPIIOPATHBHOTO YIIPaBJIEHHE.
TakuBa MpoGHUBH MOraT Aa J0BeAaT A0 GUHAHCOBU 3arybu 3apajid rPeliKH, 3JI0yNOTPeOr MM HEHaBpPEeMEeHHO
JleficTBYe WK Ge3/leliCTBUe WM MOTaT 10 APYT HAYUH J|a 3acTpamaT uHTepecute Ha bankara. BAKB e npuesa
BBTPELIHN MpaBWja 3a yIpaBjJeHHEe Ha ONePalMOHHUSA PUCK, KOUTO PeryJjupaT Mporeca Ha yhpaBJieHHe U
KOHTPOJI Ha TO3W pHUCK. OpraHU3aIlMOHHUAT MOJleJ 33 YIpaBJeHHEe Ha ONEepPalMOHHHS PUCK ce 6asupa Ha
MPUHIMIIA HAa pa3/ieJieHHe Ha OTTOBOPHOCTH MeX/1y yIIPaBJeHHUEeTO U KOHTPOJI Ha PUCKA Y BKJIFOYBA TPU OCHOBHU
CTBhJIOA:

e uyaeHTUHUKAIMS U yIIPaBJIeHHEe HA PUCKOBETE OT CTPAaHa Ha OTZAEJHUTe GU3HEC INHUY;

e He3aBHUCHUM INperJie/i, OlleHKAa M OTYMTAHe Ha PHUCKAa OT CTpaHa Ha QYHKIOUATA MO yIpaBJeHHEe Ha

OTepaIiMOHHUS PUCK;
e He3aBHUCHMAa BepHPUKANUS HAa KOHTPOJIUTE, MPOIECUTE U CUCTEMUTE H3IMOJI3BAaHU 3a yIpaBJieHHe Ha
OTepaIiMOHHUS PUCK OT CTPaHa Ha BbTPEIIHH U/UJIH BBHIIHU OJUTOPU.

YnpaB/sieHHeTO U HaMaJIsiBaHETO Ha ONepPalMOHHUS PUCK CTaBa MOCPEACTBOM MeXaHU3MU Ha BbTPeNIeH KOHTPOJI,
TpaHceprpaHe Ha pUCKa, TOeMaHe U HabJIIeHre Ha PYCKa WK U36sirBaHe HA PUCKa Ype3 OTTEIJIsIHE Ha JlafieHa
JelHocT uan npouec. OCHOBHUTE MeXaHH3MU Ha BbTPelleH KOHTPOJI BKJIIOYBAT OINpeJesisiHe U ieJieTupaHe Ha
SICHO pa3rpaHU4YeHH MPaBOMOLIMS U OTTOBOPHOCTH HA JIBKHOCTHUTE JIMIIA U OCUTYypsSiIBaHE Ha eTUYHA
OpraHM3alMOHHA KYJITypa, MpUeMaHe Ha NMpaBWJa U NMpOLeAypU 3a 0J400psABaHe, U3MI'bJHEHHE U OTYUTaHEe Ha
omnepanuuTe, BKJIWYUTEJTHO M H3KJKYEHUATA, aHAJIU3 HAa (paKTOpUTe, AONMPHUHACAIA 32 NPOSIBJEHUETO Ha
OTepaIMOHHUS PUCK U TpeJIpHUeMaHeTO Ha MEPKH 32 OTPpaHUYaBaHETO MY U JIp.
bankarta e nmpuesa [lyiaH 3a JelicTBUe NpH 6eJCTBUS U aBapHH, C KOUTO Ce OCUTYpsiBa HENMpPeKbCBAeMOCT Ha
pa6oTara.

IMoneyuTe/CcKa JeiHHOCT

BaHKaTa CbXpaHsiBa aKTUBU OT UMETO Ha KJUEHTHUTE CH B KAY€CTBOTO CH Ha MHBECTUIMOHEH MOCPEJHUK. KakTo e
omnoBecteHo B Ilpunoxenue 3 (OCHOBHM eJieMEHTH Ha CYETOBOJHATA MOJUTHKA) KbM HHUBUAYaJHUTE
¢duHaHCOBY 0TYeTH Ha BaHkaTa, TakMBa aKTUBHU He Ce MPEeJ[CTABAT B 0TYeTa 3a GUHAHCOBOTO ChCTOSTHHE, 3aI[0TO
Te He MpeJiCTaBJsABaT aKTUB Ha BaHkaTa. B mpuJioxkeHue 32.5. KbM KOHCOJUJUpPAHUTE QUHAHCOBH OTYETH €
OnoBecTeHo, Ye baHkaTa U3BbpIIIBA ONMEYHUTENCKA JEHHOCT B ChOTBETCTBHE C U3KCKBaHUATa Ha Hapen6a 38 Ha
K®H.
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XemxupaHe
WHdopManus 3a BUj0BeTe HHCTPYMEHTH 3a Xe/P)KUPaHe U HAUMHHUTE UM Ha OTYHUTAaHe Ce Ch/AbpKa B C1€TOBO/HATA
MOJIMTUKA KbM KOHCOJUUPAHUTe QUHAHCOBU OTYeTH Ha baHkaTa 3a 2019 .

Il1aH 3a Bb3cTaHOBsIBaHe / lupexkTuBa 59/15.05.2014

B cboTBeTCcTBHE € U3UCKBaHUATA Ha JlupektuBa 59/15.05.2014 Ha EBpomneiickus mapJjiaMeHT 3a Ch3/jlaBaHe Ha
paMKa 3a Bb3CTaHOBsIBAaHE U MPECTPYKTYPUPaHe HAa KPeAUTHH UHCTUTYLIMHY, 4. 6 0T 3aKOHA 32 Bb3CTaHOBSBAaHE
M NpPecTpyKTypuUpaHe Ha KPAUTHUTE HUHCTUTYLUM M HUHBECTHLHOHHU IMOCPeAHULH, WI.73r OT 3aKoHa 3a
KpeJUTHUTE UHCTUTYIUHU U Wi. 25 oT Hapen6a Ne7 na BHB 3a opraHusauusita v ynpaBjJeHUETO HA PUCKOBETE B
O6aHKUTe BCUYKH OAaHKHU Ca 3aJ'b/DKEHHU Jla M3TOTBAT IJIaH 332 Bb3CTAHOBSIBAaHE, ChAbPiKalll AeHCTBUSA U MepKHY,
KOUTO Te cJieJiBa Ja NpejlnpHeMaT 3a Bb3CTaHOBSIBaHe Ha QUHAHCOBOTO CHU CHCTOSIHME NpPU Bb3HHWKBaHe Ha
$UHAHCOBY 3aTPy/AHEHHUS.

[I1aHBT 32 BB3CTAHOBsIBaHe, IpUeT OT baHKaTa, ce CbCTOU OT YETUPU OCHOBHU YaCTH, KOUTO OIMCBAT IIpolieca Mo
Cb3/laBaHe Ha I1J1IaHa, Pe/ia 32 HETOBOTO aKTUBUPAHe, ONLMUTE 32 Bb3CTAHOBABaHe IIPU OT/leJIHU CLleHapUU U pefia
3a BbTpPELIHA U BbHIUIHA KOMYHHUKAIMs B CIy4all HAa aKTUBUPAHe Ha IJIaHa.

[In1aHbT 3a Bb3CTAaHOBSABaHEe Ch/AbP>Ka aHAJIM3 HA BJAMSHUETO Ha HEGJIaronprUATHU CbOUTHSA, KOUTO MOTaT CUJIHO
Jla 3acerHaT GUHAHCOBOTO CbCTOSAHHMe HAa BaHKaTa, BK/IIOUMTENHO KpPH3{, MMALM OTpaeHHWe BBbpXY Liesus
¢duHaHCOB masap M Bbpxy baHkarta. OmucaHu ca mpolecuTe MO Cb3/JlaBaHe M aKTHBUPaHe Ha IJIaHA, KaKTO U
M3I0JI3BAHUTE JIMMUTH U UHJIUKATOPH, CBbP3aHU C MPEeBaHTHBHATA OLl€HKA Ha ysI3BUMOCTTA Ha JIMKBUJHA U
KanuTa/oBa no3unus Ha baHkaTa, JOXOZHOCT U PUCKOB npodus U Habens3aHH JelcTBus. [I1aHbT, ChINO Taka,
ONMCBA M aHAJMU3UPa CTPYKTypaTa U KJIYOBUTe 1eIHOCTH Ha baHKaTa, KaKTO 1 OCHOBHHUTE MOMEHTH B Hel{HaTa
crtpaterusa. OCHOBHa 4acCT OT IIJlaHa e NOCBeTeHa Ha ONLMHUTe 3a Bb3CTAaHOBSBaHe - M30paHUTe MEPKHU 3a
Bb3CTAHOBSIBaHe, OlleHKa Ha KOJIMYecTBeH/KadyecTBeH edeKT, Nepuoj 3a peaausaluss U BepOSATHOCT 3a
U3I'bJIHEHHEe, KaKTO U OLleHKa Ha pe3yJTaTUTe OT HNPUJIOXEHU CTpec CleHapuu. PaspaboTeH e W IIaH 3a
KOMYHHKaLMs C BbTPELIHUTE CTPYKTYPH Ha BaHKaTa ¥ BbHIIHY OpraHu3aliy, KaKTO U eTalH, H0CJIeL0BaTENTHOCT
Y 06XBaT Ha e CTBUATA CB'bP3aHU C aKTUBHPAHE Ha IJIaHa 3a Bb3CTAaHOBSIBAHE.
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II. BA’KHU CbBUTHUA, HACT'BIIUJIU CJIEA JATATA HA PUHAHCOBUTE OTYETH

Cnep faTaTa Ha GUHAHCOBUTE OTYETH Ha ['pynaTa He ca HACT'BIIUJIM BaXKHU ChOUTHS.
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III. BEPOATHO BBbJAELIO PA3BBUTHE U IIVIAHOBE 3A 2019 .

[Ipu usrotrBsine Ha puHaHcoBUsA M1aH Ha BAKB A/l 3a 2020 r. ca B3eTu NpeABUJ yTBBPAEHUTE B CTpaTerusTa 3a
nepuoga 2018-2020 r. cpefHOCpPOYHHM LeJiM, HAaCOKUTe WU BHU3UATA Ha PBKOBOACTBOTO 3a pa3BUTHE Ha
WHCTUTYLUATA Npe3 cjejBaliaTa ¢UHAHCOBA TO/iMHA, 6a3MpaHU HA HOBM HOPMATHUBHHU IIPOMEHU M 3aBUIIEHU
M3MCKBaHUA K'bM 6aHKOBATa ZeHHOCT, KaTo 3a 6a3a ca NIpUeTH MOCTUTHATUTE pe3y/TaTH Npe3 JeBeTTe Mecela U
O4YaKBaHHMATA 3a NpHUKJIOYBaHe Ha 2019 r., LesuTe U Bb3MOXHOCTUTE 3a HaJrpa)KJaHe Ha IOCTUIHATOTO U
TbpCeHe HAa HOBU MOCOKHM 3a M3fiBa. 3aeJJHO C TOBA Ca OTYETEHH YCJIOBHUSATA U NMEPCIEKTUBUTE 3a Pa3BUTHE Ha
CBETOBHATa M eBpoOINelcKa HKOHOMUKHY, KaKTO M OYaKBaHMATA U IPOTHO3UTeE, BKJIIOYEHH B IPOEKTOOIO/KeTa Ha
CTpaHaTa 3a cjeABallaTa roauHa. Crope/ eceHHaTa Nporuo3a Ha MuHuctepcTBo Ha puHaHcuTe (M®P) TeMI'bT Ha
MKOHOMMYECKH PACTeX B CBETOBEH Mauljab Ie ce 3a0aBU MoBeuye OT Oo4yakBaHOTO mpe3 2019 u 2020 r., HO B
CpeJHOCPOYEH XOPHU3OHT pacTeXbT Ha cBeToBHUS BBII me octane crabusieH. B cBouTe MaKpOMKOHOMHYECKHU
MPOTHO3HU MeX/IyHapoAHU UHCTUTYnUK KaTo MB®, EK, EIIb noaabpkaT o4akBaHUSTA CH 32 I0-BUCOK PACTeX Ha
eBpolelickaTa UKOHOMHUKA npe3 2020 r. cnpsAMo TeKyllaTa roguHa. HeraTUBHO BJIMSAHHWE OKa3BaT MUTHUYECKUTE
orpaHudeHus mexnay CAIll u KuTall, HeCUrypHOCTTa [0 OTHOlIeHHe HU3/u3aHe Ha Besnnkobpurtanus ot EC,
HecTabu/HaTa cpefa B TypLus, KOATO e eJUH OT OCHOBHUTe TbProBCKU NAapTHbOPH Ha bbarapus. Cnopes JaHHU
Ha M® 3a nepuoaa 2020 - 2022 r. ce 04akBa p’bCT HA CBETOBHATA UKOHOMHKA OT 3.5%-3.6%, cria/i HA UKOHOMUKHUTE
ot EC oT 1.8% 10 1.7% u pbcT Ha 6'bJrapckaTa UKOHOMHUKA OT 3.3%. B nmpoekTo610/pKeTa Ha CTpaHaTa, KaKTo U
npeJxoAHaTa ro/ilMHa, € NpeJBUEHO MIPUOPUTETHO pa3BUTHE HA 06pa30BaHMETO, 0OTOPAHATA, 3/[paBe0Na3BaHETO,
JIeHHOCTUTe B coljMaHaTa cdepa U MOBUILABaHe JOXOJUTe Ha HaceJeHHeTo.

[To nocneaHu otyeTHU AaHHU Ha BHB B kpas Ha TpeTo TpuMeceyde Ha 2019 r. 6aHKOBaTa CUCTEMa OTYUTA
CTabWJIHU NOKa3aTeJsd, BUCOKA JIMKBUAHOCT, HapacTBally aKTUBH, KpeJUTH U Nevyasba, BbIIPeKU HapacTBaljaTa
KOHKYpeHLMS B CEKTOpA U HaMaJIsiBallly JIMXBeHU HUBa. [Ipe3 cieaBaiaTa roagMHa KpeJUTHAUTE UHCTUTYLMHU 11e
ce U3NpaBAT NpeJ, HOBU NpeAU3BUKATEJICTBA, CBbP3aHU C BbBeXJaHe Ha HOBU peryJalyH, HapacTBaHe Ha
KHOEppHUCKa, NpuJaraHe Ha JAUPEKTHMBaTa 3a IIAlaHHUs, yBeJd4YaBaHe Ha KOHKypeHLUsTa B CeKTOpa Ha
déuHaHcoBuTe ycayru. [Ipe3 2020 r. 1 B U3M'bJHEHUE HA HOBUTE M 3aBULIEHUW HOPMATUBHU U3UCKBAHUS €
Heob6X0UMO Jia ce mpejpueMar cleJHUTe AelCTBUS U CTBhIIKHU:
o JloaabpkaHe HA AaHTUIUKJIUYEH KaUTaI0B 6ydep B pasmep Ha 0,50% oT ob1jaTa pucKoBa eKCIO3UIMS,
cuyuTtaHo oT 01.10.2019 r. 1 1,00% cuuTtano ot 01.04.2020 r,;
e [logabpkaHe Ha AOMBJHUATENEH 6a30B COGCTBEH KanuTasa OT 1% Mo JIMHUA Ha mpoleca Mo HaJB30peH
nperJies U OlleHKa;
CrparerusaTa Ha baHkaTa 3a 2020 r. onpe/iesisl ciefHUTE OCHOBHA MOMEHTH M OYaKBaHUs 3a pa3BuTue Ha bAKD:
e YTBBPAEHT TPUTOJHUILIEH CTpaTerdyecky IJIaH 3a pa3BUTHe Ha bankara mpe3 nepuoga 2018-2020 r.,
aKTyaJM3MpaH U AOI'bJHEH K'bM Kpasi Ha OTYETHUS [Tepuo/, CboOpa3HO OYaKBaHUSTA 3a IPUKJ/IOYBaHe Ha
2019 r. KaTO OCHOBHUTE HaNpaBJIeHUs ca HApacTBAaHe Ha NPUBJIEYEHUTE CPEACTBA IPU NMOJ00psiBaHe Ha
CTPYKTypaTa U NOBUIIABaHE HA YCTOWYMBOCTTA; YBeJHYaBaHe peajn3alusATa Ha NPUJO0OUTH aKTHUBY;
nos06psiBaHe Ka4eCTBOTO HA €KCIIO3UIUHUTE;
®  D'BCT Ha KpeJUTUTE, HAaMaJisiBaHEe OTHOCUTEJIHUSA [Jis1/1 Ha TPO6JIeMHUTE eKCII03ULIUY;
e HapacTBaHe Ha HeJIMXBEHUTeE NPUXO/JH;
e HaJArpaxkJaHe Ha Cb3JaJeHUsI MO/JieJ 3a pa3BUTHe Ha KJIOHOBAaTa Mpexa c 060cobeHU GU3HeEC LIeHTPOBe U
NEepPCOHAHO O6CAy>KBaHe C ILieJ1 NOBHILIABAaHE KAauyeCTBOTO M paslMpsiBaHe 00XBaTa Ha NpeJJaraHUTe
YCJIYTH C aKLIeHT BbPXY OH-JIalH U eJIeKTPOHHH YCIYTH;
e pa3BUTHE U YCHBBPIIEHCTBAHE HA eJEKTPOHHHUTE KaHa/UM Ha oOC/IyKBaHe ype3 BHeJpsiBaHe Ha HOBaA
BupTyasiHa 6aHKa U [pUJIaraHe Ha HOBUTE U3UCKBAHMS TP pa3JIal[aHUATa;
e pa3paboTBaHe HA HOBU NMPOJAYKTHU 3a KPeJUTH U IPUBJI€YEHU CPEICTBA;
e T[IOCTHUraHe Ha J06pa Bb3BpalllaeMOCT MPU CbhIIECTBEHU NpeJU3BUKATE/CTBA Npej 6AHKOBUSL CEKTOpP,
BKJIIOYHTEIHO Ge3npeneZieHTHU 3a bbarapckys nasap JIMXBEHH HUMBA U CTECHU JIMXBEHU CIPeJOBE U HA
Ta3u 6a3a epeKTUBHO yNpaBJeHe Ha KallUTaJI0BaTa MO3UIHS;
®  DP’BCT Ha IPUXOAUTE OT JIUXBU B YCJA0BUS HAa BUCOKA KOHKYPEHLIUS U HUCKU JINXBEHUTE HUBA;
e HapacTBaHe HETHHs J0X0J OT TaKCH U KOMHCHUOHU U yBeJWYaBaHe MOKPUTHUETO HA aIMUHUCTPATUBHU
pasxony;
e HaMaJisiBaHe lleHaTa Ha NpUBJIEYEHUTE CPeJCTBA U pa3xXoJuTe 3a JIMXBU NPU MpUJIaraHe Ha Ma3apHO
OpUeHTHUpaHa JINXBeHa MOJIUTHKA;
e ONTHMHU3UpPaHe Ha a/IMUHUCTPATUBHUTE PA3XOY;
W3M'bJHEHWE Ha peryJaTOpHUTE H3UCKBAaHHUA 3a JIMKBUJHOCT, KaluTaJloBa aZeKBaTHOCT, 3aJb/LKUTENHU
MHHHUMaJIHU pe3epBY;
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IV. HAYYHOW3CJIEAOBATEJICKA U PA3BOMHA JEHHOCT

BAKDB e kpeguWTHa MHCTUTYLUS M KaTO TaKaBa HfAMa ClleljMaJM3MpaHO 3BEHO 3a Hay4YHOMU3C/e[oBaTesCKa U
pa3BoiiHa AeWHOCT.

baHkaTa npeaocTaBs ¢rMHAHCHpPaHe, CbO6pPa3eHo CbC CielUPUIHUTE HYKAW Ha BCEKU KaueHT. Ouie npe3 2012 r.
BaHkaTa 3ano4Ha Ja npejJjara CTaHZapTU3UpaHU KpeJUTHU IPOAYKTHU Ha CBOUTE KJWEHTH 110 NPpOrpaMUTe CH 3a
KpeJuTHpaHe Ha QU3MYECKH JHLA U Manku U cpenHu npeanpustus (MCIT). BAKB pasriexia ¢ IpUoOpuUTeT
dUHaHCUpaHeTO Ha MPOeKTH C oAobpeHa ¢HHAHCOBA momoll no onepaTuBHUTe nporpamu Ha EC. B BaHkarta
GyHKLMOHMpA CHelHaJM3UpaHo HalpaBJeHHe, HACOYeHO KbM paboTa c¢ EBponeiicku mporpamMu U $UHAHCOBHU
WHCTUTYLIUY, C LieJ1 IpeJoCTaBsAHe Ha II'bJIHA FaMa OT YCayru Ha KineHTHTe Ha BAKB Ha BcHyKU eTanu oT npoleca
Ha peasiM3alusl Ha IpoeKTH no EBponeiicku nporpamu.
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V. COBCTBEHH AKIIMU U OBPATHO U3KYITIYBAHE (u4.1. 1871 oT TbproBckus 3aKoH)
BaHKaTa He NpUTeXaBa COGCTBEHU aKI[MU U He e KylyBaJla WM Ipo/jaBasia CO6CTBEHH aKIUH 3a CBOSI CMETKa.

KbMm 31 nekemBpu 2019 r. bankata uma tpu 100% abiiepHu apyxectBa -,BAKB daiinenc” EA/l (c npeauiina
dupma ,Kanuman dupekm*EA/]), ,BAKB Tpeiin“ EA/l u ,Ileiitex” EOO/l. KbM chinaTa faTa baHkaTa uMa HEMPSKO
Jis1710BO yyacTre B pasMep Ha 50% ot kanuTana Ha Al [lu Ec @oug“ A/l. PuHaHCcOBUTE pe3yITaTH HA IOCOYEHUTE
JpPY’KeCTBa ca BKJIYEHHU B KOHCOJNUAMPAHUTE GUHAHCOBU OoTYeTH Ha ['pynara kbM 31 gekemBpu 2019 r. ,BAKB
daninenc” EA/l, ,bAKB Tpeia“ EA/l u ,,Aii lu Ec ®oua“ A/] He mpuTexaBaT COGCTBEHHU aKI[UH, He ca KyIyBaJd UJIH
NpojaBaju COOGCTBEHM aKLMM 3a CBOsl cMeTKa. HuWkoe OT jApyKecTBaTa, BKJIOYEHU B KOHCOJIMJALMATA He
npuTeXaBa aKlMU Ha baHkaTa.
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VI. KJ/IOHOBE
BaHKaTa HsIMa perucTpUpaHy KJIOHOBE 0 CMUCHJIA HA T'bProBCKUs 3aKOH.

OcBeH neHTpanHus cu odpuc B rp. Codus , yi. ,CnaBaHcka” N2 2 (agpec Ha ynpaieHue Ha BAKE), bankara
0CBLIeCTBsBA leHHOCTTA cU ype3 onepatuBHu oducu B Codus (5), Byprac (2), [lnosaus (2), Bapna (2), Kosnonyi
(1), Kppmxkanu (1), [lamnoposo (1), Yenenape (1), [lneeH (1), Pyce (1), Ctapa 3aropa (1) u Benuko TspHoBO (1),
npejJiaraliy mbjaeH Habop oT 6AaHKOBU yCyTH. LlesTa Ha HOBOOTKPUTUTE 0QUCH € JOMbJHUTENHA NOAKpena 3a
pP'’bCTa Ha KJIMEHTCKaTa 6a3a v 106pOTO 06CayKBaHe Ha ChlllecTByBaliaTa. UHopManus 3a MECTOHAX0XKAEHUETO
Ha oducUTe MOXKe Ja 6'bJle HaMepeHa Ha UHTEepPHEeT cTpaHuLaTa Ha baHkaTa.

JpyxectBarta oT ['pynaTta HAMAT perucTpUpaHU KJIOHOBe. [[eHHOCTTa Ha Te3M [pyKeCTBa Ce U3BbPLIBA OCHOBHO
Ha aZjpeca Ha yIpaBJjieHHe Ha baHkaTa.
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VII. HU310JI3BAHU PUHAHCOBU UHCTPYMEHTH

[Ipe3 oryeTHus nepuon BAKB u/unu gpyxectBata ot ['pymaTa He ca u3/JaBajii HOBU KOPIOPATHUBHU HJIU
WIIOTEYHH OOJIUTaLMH.

Ha 25 centemBpu 2019 r. BAKB usnsiaTu Ha majexa u3jajieHa eMHCUs UINOTEeYHH OOGJMranus ¢ HOMHHaJIHA
CTOMHOCT OT 5 MJIH. €BPO.

KbM 31 nexkemBpu 2019 r. Bankarta u/wiu gpyxecTBaTa oT [pynaTa HIMaT 33a’b/DKEHUs 0 U3JaJIeHU LIeHHU
KHIXKa.
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VIII. ZEKJIAPAIIMA 3A KOPIIOPATUBHO YIIPABJIEHUE

1. HUHPopmanua 3a cna3BaHeTO MO Iejecbo6pa3HocT Ha Kojekca 3a KkopnmopaTHMBHO ynpaBJieHME,
000peH oT 3aMeCcTHUK-NIpeaceaaTeasa Ha KOH no 4. 1008w, an. 8 ot 3IIIK

CobriacHo u3rckBaHusATa Ha wi. 1004, an. 8 ot MUK ,Bbarapo-amepukaHncka KkpeauTHa 6aHka” A/l neksiapupa,
ye u mpe3 2019 r. cna3Ba no nesecbo6pasHocT HanjroHa/HUS KOJIEKC 3a KopropaTuBHO ynpasieHue (, Kogekca“),
ono6peH c pemrenure N2 461-KKY ot 30.06.2016 r. Ha ysieHa Ha KOH, usmbsiHsBal N1paBoMOIIUATA HA 3aMeCTHHUK-
npeacenatens Ha K®H, pbkoBojewm; ynpaBneHwe ,Haazop Ha MHBECTUIMOHHATA JeWHOCT‘ 3a KOJEKC 3a
KOpPTIOpaTUBHO ynpasjeHue no wi. 100y, an. 8, T. 1, 6yksa ,a“ ot 3IILK.

TexkcTbT Ha HalnoHa/IHUSA KOJIeKC 32 KOPIOPATHUBHO yIIpaBJeHUe e My0JMKyBaH Ha yeb caifta Ha KomucusTa 3a
¢duHaHCOB Ha30p www.fsc.bg

2. HUadopmanus 3a NPAKTUKUTEe HA KOPNOpPAaTHBHO yIpaBjeHUe, mpuiaraHu ot baHkara B
JonbjJHeHUe Ha HanuoHa/IHUS KOAeKC 3a KOPNOPAaTUBHO yNpaBJieHue

BaHKaTa c4uTa, 4e pasnopeaouTe Ha HaloHaHUsA KOJEKC 3a KOPIIOPAaTUBHO YIpaBJeHHe B 0CTATbYHA CTENEeH
NOKPUBAT U3UCKBAHUATA 3a J0OGPO KOPIOPATHBHO YyIpaBJeHHe Ha JpyxKecTBaTa. B Tasu Bpb3ka baHkaTa He
npuiara JOMbJHUTENHH NPAKTUKU Ha KOPNOPATHBHO YIpaBJeHHE, Pa3JUYHU OT Te3H, YCTAaHOBEHU C
HanuoHaHUS KOZEKC 32 KOPIOPAaTHUBHO yIpaBJIeHHUe.

3. OOGsicHeHuss koM 4YacTH oT Kojaekca 3a KopmopaTHMBHO ynpaB/ieHUe, 0JA0GPEeH OT 3aMeCTHHUK-
npeaceaaresisa Ha KOH mo wi. 100H, as. 8 ot MK He ce cna3Bat oT baHKkaTa U1 0CHOBaHUS 3a TOBA

(1) Y. 7.4. n3p. nocaenso ot Kogekca ,YOpaBUTEJHUAT ChbBET MpHeMa U cna3Ba ETuveH Kogekc”.

C pewenue ot anpua 2012 r. u pemenue ot 17 mail 2018 r. YnpaBuTesHusAT cbBeT e ofobpun Koxekc Ha
noBegenue (ETudeH KoZekc) 3a cayxuTesuTe Ha bankaTa, KOUTO onpeiessi OCHOBHUTE NPUHIUIY, ETUYHU HOPMHU
Y KOPIIOPATUBHU LIEHHOCTH, Ha KOUTO Ce rpajJsT NOJUTHKHTE U GM3HEC IIJIaHOBETE, TpaBUJIaTa U NPOLeAypUTE B
eXXeJJHeBHATa olepaTHMBHA paboTa B baHkaTa 1 Bb3 OCHOBAa Ha KOUTO CIYKUTEJIUTE U3II'bJIHABAT 33’ b/PKEHUSITA
CH.

YnpaBUTeJHUAT CbBET He e IpUeMaJl eTUYeH KOJIeKC 3a NoBeJleHue, IPUJIOKHUM CaMo Y e[JUHCTBEHO 3a 4JeHOBEeTe
Ha YnpaBUTeJHUSA CbBeT.

(2) 4. 9.2 or Kogekca: JlpenopbynuTeNHO e Bb3HArpaXeHUeTO Ha YieHOBeTe Ha YIpaBUTeJHUA CbBeT Jia
Ce CbCTOY OT OCHOBHO Bb3HArPAXK/EHUE U CTUMYJIU :

Bb3HarpaxieHusTa Ha U3II'bJIHUTEJHUTE YIeHOBE HA YIPABUTEJHUS CbBET (M3MI'BJIHUTEIHUTE JUPEKTOPH) Ha
BAKB A/l e dopMHupaHO caMO OT OCHOBHO Bb3HarpaK/ieHHe, CbOTBETHO - He Ca NpPeABU/JEHHU JOMbJIHUTETHU
CTUMYJIH.
3a JelHOCTTa CUM 4JIeHBT Ha YNpaBUTeJHHUs CbBeT Ha baHKaTa, KOWTO He e HATOBapeH C ONEPaTUBHOTO
ynpaBJieHHe U NpPeJCTaBUTEJCTOBOTO Ha baHkaTa mpef Tpetu Jvna (,HeusmbjaHUTesNeH 4ieH Ha YC), He
NoJiyyaBa B'b3Harpax/eHue.

(3) Yn. 11.6. ot Kogekca: ,llpenopbynTesHo e Hag30pHUAT ChBET NOHEe BeAHBX TOJUIIHO JIa OleHSABA
JeHHOCTTa Ha YIpaBUTEJHUSA CbBET U paboTaTa Ha BCEKH HEroB YJieH"
»BbJIrapo-amMepruKaHCcKa KpeJJuTHa 6aHKa“ A/] cuuTa, 4e ropHaTa pa3nopeada e c mpenopbunTeseH xapakTep. [Ipe3
2019 r. HapsopHuaT cbBeT HA baHKkaTa He e U3BBbPIIBAJ OlleHKA Ha paboTaTa Ha YNpPaBUTEJHHUS ChBET U/UJIH
WH/JUBU/IyaJHU OLleHKU Ha 4ieHoBeTe Ha YC.

(4) Y. 13.3, u3p. BTopo ot Koaekca: ,[lpenopbynTesHO e 6POAT HA NMOCAeAOBATEJHUTE MaHJAATH Ha HA
He3aBUCHUMHTE YJeHoBe (Ha Hag3opHUS ChBeT) J1a G'bJie OrpaHUYeH”
[IpeaBUA MpenopbUYUTENHUS XapaKTep Ha pasmnopezadaTa U JIMICAaTa Ha TaKOBa M3WUCKBaHE B MPUJIOKUMOTO
3aKOHO/IaTeJICTBO, B baHKaTa He e BbBeJeHO MOJ00HO orpaHudeHue. BAKB A/l cuuTa, ye M3UWCKBaHHATA 3a
HEe3aBUCHUMOCT CbhbIVIacHO 4. 116a ot 3IIIIK rapaHTupaT B JJocTaTh4yHa CTENEH UTEPECUTE HA APYKECTBOTO U
aKLHoHepUTe (BKIIOYUTENHO U MUHOPUTAPHUTE).
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(5) Y. 13.6, usp. BTopo ot Kogekca: ,[IpenopbyuTeHO € YCTPOWCTBEHUTE AaKTOBE Ja APYXECTBOTO Ja
onpezeasaT 6pos Ha APYKECTBATA, B KOUTO YJeHoBeTe Ha Ha30pHUSA chbBeT MorarT ia 3aeMaT PbKOBOJHHU
nosunuu’

C orsies Ha ToBa, ye baHkaTa e ,KpeJUTHA MHCTUTYLUA" 10 CMUCBJIA HA 3aKOHA 33 KPeJUTHUTE UHCTUTYLIUH, Ce
[puJaraT uU3MCcKBaHUATA Ha Wi. 10, as1. 5 oT 3aKoHa 3a KpeUTHUTE HHCTUTYLIUM U HapeLOUTe [0 NPUJIaraHeTo Ha
3akoHa. HopMaTuBHaTa paMKa NOJpO6GHO perjaMeHTHpa IOCTOBETEe, KOUTO JIMIe - 4JeH Ha YNpaBUTeJEeH U
Ha/I30peH opraH Ha 6aHKa, MMa npaBo Aa 3aeMa. BAKB A/l cunTa, 4ye HOpMaTUBHATA perJiaMeHTal[Us e JOoCTaTbYHa
Y He e HY>KHO UMIIJIEMEHTHPAHETO 1 B YyCTPONCTBEHUTeE aKToBe (YcTaBa) Ha baHkaTa.

(6) Y. 20 or Kogekca: ,KenaTesiHO e 1a ce mpuJara poTalMOHEH NPUHLIWO OPY NpPeAJ0XKeHUATa U U360pa
Ha BbHIIEH 0JUTOD"
C ornen cnenudukata Ha BAKB kaTto kpeauTHa MHCTUTYLUSA U pasnpezadaTa Ha 4l 76, aa. 4 ot 3K BAKB
cbriacyBa npeaBaputesnHo ¢ BHB usz6opa Ha oguTopuTe Ha 6aHKaTa. C orJiess peryJlapopHUTe NpoMeHH, npe3 2019
I. ce u3BbpuIBa cbBMecTeH oguT Ha BAKB A/l oT ABe 0AMTOPCKU NpeanpUsTHS.

(7) Yn. 22.2.3 ot Kogekca: ,KopnopaTHBHHTE PBHKOBOACTBA W3rOTBAT NpaBWJa 3a OPraHU3UPAHETO U
IPOBEXJAHETO HA PeJOBHUTE W M3BbHpeAHHTe O6uM cbOpaHMs HA aKIHOHepHUTe Ha JPYKECTBOTO,
KOWTO TrapaHTHUPAT PABHOIMNOCTABEHO TPETHpPAHE HAa BCHYKW AaKIVOHEPU W MPABOTO HA BCEKU OT
aKIMOHEepHUTe J1a U3pa3y MHEHHUETO CU 110 TOYKHUTE OT AHEeBHUA peJ Ha 06110T0 chbpaHue”
BaHKaTa He e mpueJsia U3PUYHU IIPaBUJIA 3a OpraHu3vMpaHeTo Ha 06IUTe ChbOpPaHUSA HA aKI[MOHEPUTE, ThH KaTO
CYMTA, Y& HOPMATHUBHO YCTAHOBEHUTe NpaBuJa cbriaacHo TbproBckusa 3akoH U 3IIIIK B gocTtaTbyHa cTeneH
rapaHTHpaT PaBHOINOCTABEHOTO TPeTHpaHe M IpaBaTa Ha aKLHOHepHUTe Mo BpeMe Ha O6muTe CbOpaHHA Ha
aKIMOHEpHUTE.

4. OnucaHue Ha OCHOBHUTE XAdPAKTEPUCTUKH HAa CUCTEMUTE 3a BbTPEIIEH KOHTPOJI M1 YIIPpABJ/ICHHE HA
PHUCKaA BbB Bpb3Ka C Iponeca 1mo (l)PlHaHCOBO OTYUTAHE

OpraHvsan¥OHHA M _OnepaTMBHA HE3aBHCUMOCT Ha HKIMATA N0 KOHTPOJI HAa pPHUCKA OT O6H3HeC
HanpaBJIEHUATA, KOUTO Ha6J10JaBa U KOHTPOJIUpaA bankara

®dyHknusaTa no kKoHTpoJ Ha pucka B BAKDB ce uanmb/HsABa OT AUpEKNUsA ,YIpaBieHde Ha pUCKa“, KOSITO € IMPSKO
MOAYMHEHA HA M3II'bJHUTEJIEH JUPEKTOP C pecop ,YnpaBieHUe HA pucKa“. B opraHu3anvoHHaTa CTPYKTypa Ha
BaHkaTa AupeKLUsaTa e Ha NPSIKO NOoJYMHEHHEe HAa PECOPHUSl U3N'bJHUTEJIEH AUpeKTop Ha bankata. CbriacHo
npaBuJaTa 3a JeWHOCT M OpraHM3alMOHHA CTPYKTypa Ha baHkaTa, AupeKkuus ,YnpaBJjeHHe Ha pucka’ e
He3aBHMCHMa OT GU3HeC HallpaBJeHUsTa, OTTOBOPHU 3a KpeAUTHpaHe, Ollepaliuy ¢ KJIMEeHTH U MHBECTUIIUH, KOUTO
ca Ha NPSIKO MOJAYUHEHUE Ha JPYT U3MI'bJHUTEJIEH JUPEKTOD.

3a ga ce OCUTYPHU CBbIJIACYBAHOCT MEXAY CTPpAaTEerun4eCKUuTe ekl Ha baHkara, omnpegesieHu OT pPbKOBOACTBOTO U
,E[eﬁHOCTTa Ha JUPEKIUUTE, BKIIOYUTEJIHO JUPEKINUA ,,praBJIeHI/Ie Ha pI/ICKa", PBKOBOACTBOTO € pa3pa60T14110
MaTpHla C I0OKa3aTeJIu 3a pUCKa, KOUTO ce Ha6nm,anaT oT OAUTHUS KOMUTET Ha TpUMeCeYHa basa.

Cucrema oT KOHTPOJIHYU NIPOLECH 32 YCTAHOBABAHE, U3MEPBAHE, Ha6moge1-me U ynpaBJieHUE HA PUCKOBETE

Cucremara OT KOHTPOJIHY IpoleCH 3a YCTAaHOBABAHE, U3MEpPBaHe, Ha6f[l'0£[eHI/Ie " yIipaBJIEHWE HA PUCKOBETE B
baHkaTa ce 6331/1pa Ha BbTPEHIHWUTE IpaBUJia U IpoLeaAypH, (byHKHI/IOHaJ'IHI/ITe XadpaKTEPpUCTHUKHU Ha OTAEJTHUTE
3B€Ha U JJI'b)KHOCTHUTE XdpaKTEPUCTHUKHU Ha CJIY>KHUTEJIUTE.

PenbT 3a omnpepesnsHe Ha JUMUTU B baHkaTa e cTporo perjaMeHTHpaH U B 3aBUCMMOCT OT HHUBOTO B
OpraHu3alMOHHATa CTPYKTYPa, ce 0406psiBa M 06CHXkK/a OT N0-FOPHUTE HUBA.

[Ipe3 2019r. HAMa KOHCTaTUPaHU HapylleHWs OTHOCHO CIIa3BaHETO Ha peJia 3a onpe/ie/isiHe Ha MPaBOMOILUATA U
JIUMUTHUTE.
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KpeauteH puck

KpenuTHusaT npouec B baHkaTa ce ocHOBaBa Ha MPUHILMIA Ha pa3/e/ieHue Ha QyHKIMHUTE U KOMIIETEHI[MHUTE M0
aHa/IM3a, B3eMaHeTO Ha pelleHHe 3a 0J00psiBaHe HAa KpeJUTH, YIIPAaBJIEHUETO U KOHTPOJA BbPXY KPeAUTHUTE
cpenku. OcurypeHa e He3aBUCMMOCT Ha 3BEHATA, aHTAXKUPAHU C KOHTPOJIHU QYHKIMY, OT 6U3HeCc-HalpaBJIeHHUsITa,
KOWTO KOHTPOJIMPAT.

JeilHocTuTe mo uAeHTUOULMpaHe, HabJOJeHUe, YNpaBJeHHe Ha KpeAUTHUS DPHUCK U OrpaHUYaBaHe Ha
HEraTUBHOTO MY MPOSIBJIEHUE Ca perJiaMeHTHUPAaHU B IPUETUTE BbTPEIIHN HOPMAaTUBHU AOKyMeHTH — [losnTrka
3a ynpaBJyieHHMe Ha pucka, [lonuThka 3a kpeauTHaTa AedHocT, MHcTpykyuu 3a kpeautupaHe Ha MCII u
KOPTIOPAaTUBHU KJIMEHTH, MHCTPYKLMH 32 TpeOCTaBsIHE HAa MOTPEOUTEJICKH U UTIOTEYHU KPeJUTU Ha QU3NIECKHU
auna, [IpaBusa 3a KOHTPOJI, yIpaBJeHHe U CbOMpaHe HAa NMPOOGJEMHH €KCIMO3WLUH, BbTpemHu npaBusia 3a
HM3BbPIIBAaHE Ha onepalydy Ha GUHAHCOBUTE Na3apu - JUMUTHU 10 OaHKHU-KOHTpareHTH, PbKoBO/IcTBa 3a paboTa.
[IpaBuJiaTa ca 3a'/b/HKMTE/HU 3a CllIa3BaHe OT CTPYKTYPHUTe 3BeHa Ha baHkaTa, NpsiKo aHTa)KUpPaHU C KpeJMTHATa
JeHHOCT. B Tax moApoGHO ca pa3ryefaHd CJleJIKUTe - HOCUTeJM Ha KpeJAUTEeH PUCK, MpaBOMOIIMsATA Ha
aHTaXXUpaHUTe C KpeJUTHA AeWHOCT CTPYKTYPHU €JWHULM U CAYXKUTEJNH, NPaBOMOLUATA 3a paspellaBaHe,
NnpouefypuTe U AeHHOCTUTE 3a MNpejBapuUTesieH, TeKyl] W MOocjeJBal] KOHTPOJ, BUJAa U KOJUYECTBOTO Ha
npUeMaHuTe 06e3rnedeHns], HEOOXO0AUMUTE 3aCTPAXOBKH U JPYTH TEXHUKH 32 peAyIIUpaHe Ha PUCKA.

[IpoliechbT M0 0/J06peHHe HA KPeJUTHH C/leJIKH, ChOTBETHO HUBATAa 32 B3eMaHe Ha pellleHUs ca SICHO onpejieeHu
B JAedcTBaluTe npaBuia U ca ogo6peHu oT YC Ha BAKB A/l. CbcTaBbT Ha KOMUTETUTE, B3eMallld pellleHus 10
KpeJUTHHU CleJIKU e onipefiesieH oT YC U BbB BCEKH e/JMH BJIM3AT NpeAcTaB/sABallyM baHkaTa suia.

Hab6sroeHreTo Ha KpeJUTHHS PUCK Ce U3BBbPIIBA HA HUBO OT/Ie/IHA C/leJIKa, KAKTO U Ha MopTdenHa OCHOBA.
[leppogrYHATA OTYETHOCT MO OTHOILIEHME HA KPEeJUTHHUS PHUCK, BKJIOYBaIa UHGOpMAIHUs 32 CbCTOSHUETO Ha
KpeJUTHHUS NOpTdes, Crna3BaHETO Ha BBTPEUIHUTE K PEryJaTOPHUTE JIMMUTH, HHUBOTO Ha pPHCKA OT
KOHLEHTpaLus U Ap. ce MpeAcTaBs KaKTO Ha PbKOBOACTBOTO Ha baHkaTa Taka UM Ha peJOBHUTEe Cpellld Ha
HeszaBucumus oguten komurteT, KomuTteTa o pucka u Hag3opHus cbBeT.

JIUMUTHTe, CBbP3aHU C KpeJuTHATa JeWHocT Ha baHkaTa ca cbobpa3deHH C HM3MCKBAaHHUsATAa Ha 3aKoHa 3a
KpeJIUTHUTE WHCTUTYLHH, BbHIIHATA HOPMaTHUBHA ypeaba — AUPEKTHBHU, perjaMeHTH, Hapeaoute Ha BHB wu
Jlo6prTe 6AaHKOBU MpPaKTUKHU. [IpeBUILIIEHUST HA JIUMUTHUTE Ce JOK/JIaJBaT MHCMEHO HA BHUCIIETO PbKOBOJCTBO Ha
bankara.

JIMMUTHTE 3a eKCIIO3UL MU 10 KOHTPAareHTH ce onpezeasaT oT KoMuTeTa 1o ynpaB/eHre Ha aKTUBUTE U IACUBUTE,
B paMKHTe Ha npaBaTa JesnervpanHu Ha Komurera ot YC. Otpen ,llazapu ¥ JUKBUAHOCT” NMpPaBU NperJie U HOBU
NpeJJIoKeHHUd 3a IMMUATUTE 110 KOHTPAreHTH, CbIJlacyBa I'M C AMpeKLUs YIpaBJeHHe Ha pUCKa U TU IPeCTaBd 3a
onobpenue B KYAII He no-psko oT BeJHBX roguuHo. Otzgen ,[lasapyu v JUKBUAHOCT” MOXe Aa NpejJsara 3a
onobpenue ot KYAII mpoMsiHa, oTIaiaHe WU J00aBsiHe HA KOHTPAreHTH IIPHU HEO6XOAMMOCT Y MPU MPOMSTHA Ha
NasapHaTa CUTyalMsl UM MO3ULUATA Ha AaJleH KOHTpareHT.

BaHkaTa e Bb3NpHesia BbTPEIIHA MOJUTHKA U NMPOLeAYPH 32 HabJoAeHe U KJacuPUKaIUs Ha PUCKOBUTE CH
eKCI03ULIUU U OllpeZiesisiHe HAa OYaKBaHU KpeJAUTHU 3ary6u. C Te3u LOKYMEHTHU ce ONpeJiesT YCJI0BUATA U pefja
3a uJeHTUUIMpaHe Ha 3aBUILIEH KpeAUTeH PUCK U dopMUpaHe Ha 3aryou oT obesneHka. Cnenuaiu3upaHusT
BbTpeELIeH OpraH 3a HabJIl0/leHue, OlleHKa U KJacudulMpaHe Ha PUCKOBUTE eKCIIO3ULMH, aHAIM3HUpa HaJIMYHaTa
“HbOpMaINUs U ONpeiesis pa3Mepa Ha OYaKBAaHUTE KPeJUTHHU 3arybu Ha MecevyHa 6a3a. .

IIazapeH puck
ynpaBJ'IeHI/IeTO Ha Ma3apHUA PUCK B bankara umMma 3a neJys CHCTeEMAaTU4YHOTO I/Iﬁ[eHTI/I(l)I/II_[I/IpaHe, OLl€HKa, aHaJIu3,

orpaHu4YaBaHe, HabJlOJleHUe U [loKJaJiBaHe Ha NMasapHus pUcK. PyHKIMHUTe U OTTOBOPHOCTUTE HA 3BeHAaTa 10
njeHTuduupane PaMkaTa 3a ynpaBJ/ieHUe Ha Na3apHUs pUCK e JepuHUpaHa BbB BbTpeumHuTe npasusa 3a
uaeHTUUIMpaHe, U3MePBaHe U YIIpaBJeHUe Ha Ma3apHUTe puckoBe B JeiiHocTTa Ha BAKB A/l llonuTuka 3a
ynpaBJieHHe Ha pUCcKa, [IpaBuiia 3a U3BbpLIBaHE HA ONepaluy Ha GUHAHCOBHUTE nasapw, [IpaBusia 3a ynpaBieHue
Ha L[eHHU KHWXa B 0aHKOB U TbproBcku noptdeiis, [Ipoeaypure 3a ofobpeHre Ha TpaH3akuuuTe Ha OTzaen
Pasnaanjanug.

OCHOBHHTe NPUHLMUIM 3a/JeTHaJM B YIpaBJeHWETO Ha Ma3apHUs PUCK ca: JedUHUpaHe U oJ0O6psiBaHe Ha
cTpaTterus no nasapHust puck oT YC Ha BAKB, kaTo 4yacT oT o6uiaTa cTpaTerusi 3a ynpaBJeHHEe Ha PHUCKa;
pasfiesisiHe Ha OTTOBOPHOCTHUTE MeXAy JIMLaTa, KOUTO MoeMaT U TeKYI0 ynpaB/sBaT PUCKa U Te3W KOUTO ro
KOHTpo/MpaT. TeKyl0TO ynpaBjeHHe Ha pyMCKa U U3BbPILIBAHETO Ha c/leJIKU Ha ¢uHaHCcoBUTe na3apu B BAKD ce
M3BBbPIIBA OT 0TAe [lazapu ¥ TMKBUHOCT, B U3II'bJIHEHNE Ha CTpaTerusaTa Ha baHkaTa U criopej pelieHUATa Ha
KomuTeTa no ynpasseHue Ha akTuBUTe U nacuBuTe (KYAII) u YnpaBuTenHus cbBeT. KOHTpoObT Ha masapHUTe
PHCKOBe U MeTO/I0JI0OTUYeCKO PBKOBOJCTBO Ha NIPOLleCUTe Ce U3BbPILIBA OT JUpeKLus YupaBjeHHe HAa PUCKa.
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baHkaTta e onpejesinja CMCTeMa OT JIMMHUTH, C KOUTO LieJIKM OTPAaHHYAdBAHE HA [TIa3apHUTE PUCKOBE B €XKEJHEBHHUTE
oIepanuu. JlumuTHTE ca rpynvpaHi 1O CbOTBETHATA KaTE€ropusd Ia3dpeH PHUCK. C'bLuO TaKa Ca oIllpejesieHUu
JII/IMI/ITI/I/HI/IBa Ha KOMIIETEHTHOCT I10 BUZOBE ,E[EI:IHOCTPI Ha CJIYXXUTEJIUTEe OT OTAeJl Ha3ap1/1 U JIMKBU/JHOCT.

BajiyTeH puck
BbTpeliHHUTe MpaBuJia 32 U3BbpIIBAHEe HA oNepaluyd Ha PUHAHCOBUTE Ia3apH ONpejessaT CIUCHK C HIMPOKO-

TBpPryeMH BaJlyTH, C KOUTO baHKaTa M3BBbpIIBa CAEJKH, JUMUTH 3a M3BBpLIBAHE Ha CAEJKH Ha MeCTHUA U
MeXJyHapoJHHUS MeXAy0aHKOB Ba/lyTeH Nasap M JUMUTU 3a OTKPUTH BaJyTHH Mo3uLMU. Cla3sBaHETO Ha
OTpaHUYEHHETO 3a ThProBHUs C BaJyTa Cce CJeJjd Ha CUCTEeMHO HHUBO. [IpoMsiHa B JINMUTHUTE Ce U3BBPLIBA CJE]
cbOoTBeTHO olo6peHue oT KYAIL HazBuinaBaHe Ha IMMUTH U/ UM eXeJHEBHU CbOTHOLIEHHS HA OTKPUTA BaJyTHA
MO3UIMs 110 KOHTPAreHT, MHCTPYMEHT U [Ip., Ceé U3BbPIUBA €JUHCTBEHO CJieJ, pa3pelleHUe Ha U3mbJHUTeNeH
aupekTtop. [Ipe3 2019 r. He ca 0TYeTeHU HapylleHUs Ha 3aJ10KEHUTE OTPAHUYUTE/IHU IIparose.

JINXBEeH PUCK
JluxBeHaTa no3uuus Ha baHkaTa ce HabJ0ZjaBa U yrpaBJsiBa TeKy1o oT oTAe ,[lazapu U TMKBUAHOCT”, KOUTO ce

oTyrTa npesa Komurera 3a ynpaByieHHe HAa aKTUBUTE U IMAaCUBUTE BCeKHM Mecell. KoMUTeTHT 3a ynpaBJyieHUe Ha
AKTUBUTE U MAaCUBUTE OL|€HSIBA JIMXBEHHUs PUCK 3a 6aHKATa B OGS KOHTEKCT Ha BCUYKH OAHKOBH OIEepaIuu 1
nertHoctu. Otgen ,OnepanyoHeH, JUXBEH, IPYTd PUCKOBE W HENMPEKbCBAEMOCT HAa AeHHOCTTA” K'bM AUPEKIUS
YnpaBsieHue Ha Pucka ocbhlecTBsIBa HE3aBUCUM TEKYI, KOHTPOJI HA OTUYETHUTE 32 OTKPUTATA JIMXBEHA IO3UIIUS,
W3rOTBSIHU OT OT/ies1 [[apuyuHu na3apy Y JIMKBUAHOCT, CJIeIl PUCKOBUTE UHAVKATOPH 10 OTHOLIEHUE Ha JIMXBEH
JIMc6aaHC ¥ U3TrOTBSI TPUMECEYHU OTYETH K'bM PBKOBOJCTBOTO.

[Tonutrukara Ha BAKD e 1a HaMasisABa JIMXBEHUS] PUCK Ype3 OTIYyCKaHe Ha KPeJUTH C IJABAlll JIMXBEH MPOLEHT,
CbYEeTAHO C IpWJaraHe Ha QUKCUPAHHU JOJHU MparoBe TaKa 4ye Jla Ce OrPaHUYM MOTEHI[MA/HO HEraTHUBHO
BJIMSIHUE, CJIEZICTBHE OT HeMapaJieJJHO WJIY Pa3JIMYHO M0 BpeMe U3MeHeHNe Ha JIMXBUTE 110 aKTUB Y NIaCUB.

LleHoBM PUCK

BaHkaTa ce CTpeMH KbM ONTHMAaHO yIpaBJeHHEe HA II€HOBUSI PUCK, KATO WHBECTUIIMUTE B LIEHHH KHHXKA ce
omob6psiBaT oT KomuTeTa mo ympaBieHHe Ha aKTHUBUTE W MaCUBUTE CJeJi aHAJW3 Ha KPEAUTHHS PUCK Ha
CHOTBETHHUSI EMUTEHT U MOTEHIIMAJHUTE Mevas6u Ha HUBO cZiesika. BaHkaTa He oA bpyKa ThProBCKU MOPTHeit.
[TopTdelbT € KOHCEepBAaTHUBEH OT IJieJJHA TOYKA Ha KOHTPAreHTCKU PUCK - WHBECTUIMHUTE ca MPeJUMHO B
obsrapcku JLUK.

OnepanuoHeH pUCK
CucteMaTa 3a KOHTPOJI Ha OINEpallMOHHUS PUCK BKJIIOYBA pa3paboTeHH NMpaBUJIa U METOLOJIOTUH, KOUTO ce

npuiaraT Npu YIpaBJeHUETO Ha ONepaljMOHHUS PUCK, KAKTO U JAeHCTBAllUTe CUCTEMH, KOUTO OTpaHUYaBaT
TpEeLIKH UJIH 3JI0YTIOTPEOH.

Pamkara 3a ynpaBJieHHW e Ha OIIepAllMOHHUA PHUCK 06eAI/IHHBa!

1. CtpaTerusiTa Ha baHkaTa mo OTHOLIEHHe yNpaBJeHHETO HAa PUCKA KAKTO U CTelNleHTa Ha PHUCKOBUS
ToJiepaHc, AeuHMpaHu B [loMTHKATA 3a yIIpaBJeHUe Ha PUCKa;
2. OpraHu3aLMOHEH MO/JeJI, OCHOBAH Ha IPUHIMIIA Ha pa3/ie/ieHHe Ha OTTOBOPHOCTH MEX/y YIIpaBJeHUETO

Y KOHTPOJI HAa PUCKA U BKJIIOYBAL] TPU OCHOBHHU CT'hJI0A - UAEHTUPUKALMSA U yIIpaBJIeHe HAa PUCKOBETE OT CTPaHa
Ha OTZAe/JHUTEe GU3HEC JIMHUM, He3aBUCUM IIpeTJie]l, OlleHKa U OTYHMTAHe Ha PUCKA OT CTpaHa Ha YHKLHUSATA IO
ynpaBJieHHe Ha ONepaljMoOHHUS PHUCK, He3aBUCHMMa BepHHUKALUs HAa KOHTPOJIUTE, NMPOLECUTE M CHUCTEMHUTE
M3I10JI3BaHU 3a yIIpaBjeHHe Ha ONepaliMOHHUS PUCK OT CTpaHa Ha BbTPELIHU U/WUJIH BBHUIHU OJUTOPH
3. CucTeMa 3a OTYETHOCT, KOSITO 06XBallla U3TOTBSIHETO Ha AOK/JIaJu M HHPOpMalusi OTHOCHO XapaKTepa U
NPUYMHUTE 32 HacT'blIBaHe Ha ChIeCTBEHU ONEepPallMOHHU CbOUTHS, KAKTO U LSIJIOCTEH aHaJU3 M OLleHKa Ha
JIMHaMUKaTa Ha peruCTpUpaHuTe CbOUTHS N0 KaTeropuy U OM3HeC JIMHUU U 1leJIM Ipe/loCTaBsiHe Ha HABpeMeHHa
W To4yHa HHQOpManus, KOSTO Ja INOoANOMara pPbKOBOJWUTEJNWTE Ha OWU3HEC 3BeHaTa, PBKOBOJACTBOTO U
YnpaBuTeJNHUS ChBET 32 B3EMaHETO HA MOJXOASAIM PellleHHs 3a yBeJMyaBaHe Ha epeKTHBHOCTTA HAa paMKara 3a
yIpaBJieHUe Ha ONepaliMOHHUSA PUCK
KbM 31 nekemBpu 2019 r., ynpaByieHUETO Ha ONlepallMOHHUA PUCK Ce U3BBPLIBA OT AUPEKL U
,YTpaBJieHHe Ha pycKa"“ [ToZjliloMaraHa oT pPbKOBOJUTE/IUMTE Ha UHAUBHU/AyaJHUTe 3BeHa B baHkaTa noj
NPSAKOTO pbKOBOACTBO Ha YC.

baHkaTa e pa3pa60THﬂa [lnan 3a IZ[(?I‘/JICTBI/IFI INpY HACT'bIIBAHE HA HENNIpeABUAWMHU 06CTOSITE/ICTBA U ocurypsdABaHe

HelpeKbCBAaeMOCT Ha JieHHOCTTa Ha baHKaTa, mpuet oT YnpaBuTesneH cbBeT Ha 30 aBryct 2012 r., 0GHOBEH C
pelieHWe Ha YnpaBuTenaHUs cbBeT OoT M.07/2016r., 4uATO Lies1 € OCUTYpsIBAHETO Ha HENpPeKbCBAeMOCT Ha
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neiriHoctTa. BAKB pasmnosiara ¢ UPS (3a lleHTpasnaTa u odpucuTe) 3a noAabp>kaHe Ha JeHHOCTTA MPU aBapUHHO
crMpaHe Ha eJjiekTpo3axpaHBaHeTo. [Ipe3 2019 r., He ca npuJlaraHyu TeXHUKH, onucaHu B [LiaHa.

Puck oT Hecna3BaHe Ha HOpMAaTUBHM U3nckBaHusa (Compliance Risk)

CBbp3aH CbC 3aKOHOBU U PeryJIaTOPHU CaHKIWY, CbLleCTBEeHU GUHAHCOBY 3ary6u UM 3aryba oT BJIOIIEHA
penyTaLysa B pe3y/ITaT Ha Hecla3BaHe Ha 3aKOHUTe, Hape0UTe, BbTPEIIHNUTE IpaBUIa U CTaHJAPTH, KoJeKca 3a
OU3HeC [OBeJleHHe, NPUJIOKUM K'bM 6AaHKOBATA AeHHOCT (3aeJHO HAPUYAHO ClIa3BaHe HA 3aKOHM, TPaBUJIA U
CTaHJAPTH).

B Bankara e HasinyHa QyHKIMS 32 ClIa3BaHe HA HOPMAaTUBHUTE U3UCKBaHUs — 0TAes ,HopMaTHBHO ChOTBETCTBUE
Y KOHTPOJ“, KOUTO UAeHTUPUIMPA U Ol[eHSIBA PUCKA OT HOPMAaTUBHO HECHOTBETCTBUE B baHkaTa, HabJs0aBa u
KOHTPOJIMpPa BCHUYKH JAeHHOCTH MepKH, NpeANpHeTH 3a MHUHMMHU3MPAHETO Ha DPUCKOBETE OT HOPMATUBHO
HeCbOTBETCTBHE, KOHTPOJIHUPA OTpa3siBaHETO Ha IPOMEHUTE B MPUI0KUMUTE 3a GAHKOBA JAeHHOCT persiaMeHTH
BbB BBTPEIIHUTE NMOJUTHUKH, NpaBUJa U NpOLeAypH Ha CbOTBETCTBHETO Ha JleWHOCTUTe Ha BaHkaTa c TaX,
JIOKJIaZiBA PUCKOBETE OT HOPMATHUBHO HECHOTBETCTBHE Ha YmpaBuTesaHUs W HapzopHus cbBer Ha baHkara,
OCUTypsiBa 00YYUTENTHA U KOHCYJITAaHTCKA IeHHOCT OTHOCHO B'BIIPOCH 10 ChOTBETCTBHETO B paMKUTe Ha baHkaTa.
Cna3BaHeTO Ha HOPMATHUBHUTE HU3UCKBAHHUS € OTFOBOPHOCT HA BCUYKH CIAYXKHUTENH M PBKOBOJHU KajpHu Ha
BaHkaTa, HO U 4acT OT HeHHaTa KOpHopaTHMBHa KyJATypa. B o6xBaTa Ha QYHKUMATA, KaTO NPHUOPUTET 3a
HOPMAaTHUBHO CBOTBETCTBHE U KOHTPOJ MONAJAT BCUYKHU pery/aluH, 3aKOHH, HapeA6H, YKa3aHUSA CBBbP3aHU C
6aHKoBaTa JeHlHOCT. lissaTa BbTpellHO 6aHKOBa ypeZba ciesBa Aa e obe3ledyeHa C JOCTAaTb4eH KayeCTBEH U
KOJIMYeCTBEH HAa6op OT MOJIMTHUKH, IpaBUJa U NMPOLEAYPH , KOUTO Jia ca B CbOTBETCTBHE C PETYJAaTOPHUTE U
3aKOHOBU M3MCKBaHHUSA. 3BEHOTO 32 HOPMAaTHBHO ChOTBETCTBHE M KOHTPOJ B BaHKaTa, AOK/Ia/Ba PeryasapHO Ha
PbKOBO/ICTBOTO 332 B&XKHU IPOMEHH B perysiaTopHaTta 6a3a, Kacaeliy BbTPEIIHOGaHKOBUTE MOJUTHKY U ITPaBUJIa.
JoknazBar ce M HAEHTUOULIMPAHW PUCKOBE OT HECHOTBETCTBHE, KAKTO M Habesisi3aHW MEpPKH 3a TIXHOTO
MUHUMU3MpaHe U epeKTUBHO ynpaB/jeHue. bankaTta e pa3paboTusa MOJMTHKA U NpaBU/a 32 BBBEXJAHE U
opraHusanus Ha QYHKLHMATA 32 HOPMAaTUBHO CbOTBETCTBHE U KOHTPOJI, KOUTO Ca pa3NpOCTPaHEHU [0 BCHUYKU
cnyxuTtenu B BAKB, kouTo cie/iBa Jja ca 3all03HATH C TSIX U CTPUKTHO Jia TU IIpUJIarar.

AOH'])JIHI/ITEJIHPI OAUTOPCKH YCJIIYTH

OUTOPCKUTE APYKECTBA, U3BBPIIBAIIM OJAUT HA TOAUIIHUA CYETOBOJIEH OTYeT Ha baHkaTa (MHAUBUAYaEH U
KOHCOJIUJMPaH), AO'bJHUTENHO U3JaBat U Jlokaz 3a pakTUUeCKU KOHCTATAlMU BbB BP'b3Ka C HaJIEXK/AHOCTTA Ha
CHUCTEMHUTe 3a BbTpelleH KOHTPOJI 10 41.76, an.7, T1 oT 3akoHa 3a KpeAUTHUTE UHCTUTYL MU U Hapeznba 14, 4.5
3a CbA'bPKAHUETO HA OJUTOPCKUSA 0K 3a Ha30pHHU Liesu KbM 31 gekeMBpu 2019 r.(, bpHcT u Aur Ogut” 00/,
u ,Ada“ 00/l ca u3gasmm TakuBa Jokaaau 3a bankarta u kbM 31 gekemBpu 2018 1.).

5. HNudopmanus no wi. 10, naparpaéd 1, 6yksu ,B“, ,r, e ,3“u ,u“ or Aupexkrunsa 2004/25/EO Ha
EBponeiickua napsiameHT U CbBeTa oT 21 anpus 2004 0THOCHO NpeJJi0KeHHUsATA 3a NOorTblaHe

(1) 3HaYMMH NpeKU UM KOCBEHH aKI[MOHEPHU y4acTHs (BK/IIOUYHUTETHO KOCBEHH aKI[MOHEPHU y4acTHUs Ype3
NUpaMUJATHU CTPYKTYPU U KPBCTOCAHH aKLIMOHEPHH y4acTHs) [0 CMUCHJIA Ha 4. 85 oT JupekTrBa

2001/34/EO

KbM 31.12.2019 r. akuMoHepHaTa CTpyKTypa Ha baHkaTa e ciiefHaTa:

31.12.2019r.
Bpoii

AxnuoHep NpUTeXaBaHU % OT KanuTaJa
AKIMHU

,CUECAUE®” Al 15199 133 61,56%

LTBI Holdings LLC 8814 402 35,70%

Jpyru akuuoHepu 677778 2,74%

06uo 24 691 313 100.00%
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3HAaYMMU IPeKH aKIIMOHEePHH y4acTHd B KaNKTaaa Ha BaHKaTa ca yyacTusTa Ha akiMoHepuTe ,CUECAME®” A/l u
LTBI Holdings LLC (EnTubuAi# xonguurc EnEaCu).

['-xa lBetenuna BopuciaBoBa Kaparbo3oBa e Jidile, KOeTo mpuTexaBa Haj 50 Ha CTO OT rJiacoBeTe B 0OIOTO
ch6paHMe Ha aKIMOHEepUTe Ha Npekus akiuoHep ,CUECAME®” AJl u cbOTBETHO MOXe Ja Onpeje/s MoBede OT
MOJIOBUHATA OT 4YJeHOBeTe Ha HeroBus CbBeT Ha Jupekropute. Bb3 ocHoBa Ha ToBa r-a llBerenmHa
BopucsiaBoBa Kaparbo3oBa uMa 3HaUMMO KOCBEHO aKIIMOHEPHO yYacTHe B KanuTajla Ha baHkara. .

(2) MpuTexaTesn HAa BCHYKU [JEHHU KHIKA CbC CHEL[MATHU IPaBa Ha KOHTPOJI ¥ ONIMCAHUe Ha Te3U IpaBa
BaHKaTa He € eMUTHpaJIa [EHHH KHIKA CbC ClIEMaJHU IPaBa Ha KOHTPOJL
(3) Bcuuku orpaHuYeHUs BBPXY IpaBaTa Ha rJiac.

YcraBbT Ha baHkaTa He IpeJiBUK/Jja OTPaHUYEeHMA BbpXy [IpaBaTa Ha IJlac Ha aKIjJMOHepUTe.

[lofo6HM orpaHWyYeHHsT MOraT Ja Bb3HHUKHAT [0 CMJIaTa HA 3aKOHAa B JiBa cjaydas: (a) HaJBUILABAaHETO Ha
Ompesie/leHd IparoBe Ha aKIMOHEPHO ydyacThe 6e3 npejaBapuTesHoTO cbriacue Ha BHB cbriaco 3KU u (6)
rJlacyBaHEeTO Ha ONpeJiesieHU ClleJIKK CbC CB'bP3aHu Jinla 1o pefa Ha 4i. 114 ot 3IIILK.

(4) MpaBusa, C KOUTO Ce peryJupa HAa3HAYaBaHETO WJM CMsIHAaTa Ha 4JeHoBe Ha HaasopHos cbBeT M
YnpaBUTeJNHHUS CbBET U BHACSHETO HA U3MEHEHHUS B yCTaBa

,BbJIrapo-aMepruKaHCcKa KpeAuTHa 6aHka“ A/l ©Ma AByCTeleHHAa CUCTeMa Ha yIpaBJieHHe, KOSTO Ce ChCTOU OT
HazasopeH cbBeT 1 YipaBuTeJieH CbBeT. YieHOBeTe Ha Hafi30pHUS ChbBET MOTaT a 6'bAaT KaKTO PU3NYECKH, TAKa
Y I0PUAUYECKH JIUIQ, [IOKATO YWIEHOBETE Ha YIPABUTEJHUS ChbBET MOTAT Ja 6'bJaT caMo GU3UYECKH JIULIA.

HapsopeH ceBeT

B'bJIFapCKOTO 3aKOHOJAaTeJICTBO U YcraBbT Ha baHkaTa npeaBuxKaar, 4e Haﬂ30pHI/IHT CbBET TpHGBa Aa ce CbCTOHU
Hal-MaJIKo OT TPHU U HE IIoBeYe OT ceJieM YJIeHa, KaTO K'bM MOMEHTAa HaASOpHI/IHT cbBeT Ha BAKB Aﬂ Ce CbCTOHU OT
TpHUMa 4eHoBe. UseHoBeTe Ha Ha/j30pHHUA CbBeT ce U36UPAT U 0CBOGOXKAaBaT 1o pelleHue Ha O6110TO cbOpaHUe
Ha aKOUOHEpHUTE, MPpHUeTO C MHO3HWHCTBO OT IBE TPETH OT NIpeiICTABEHNUTE Ha C'b6paHI/IeTO aKIUH. Cnopea 3akoHa
3a HY6III/I‘-IHO npejJiaraHe Ha EHHHW KHHXa, Hal-MaJIKO €lHa TpeTa OT 4YJIEHOBETE Ha HaASOpHI/IH CbBET TpH6Ba Aa
ca He3aBUCHUMHU JiMIa (T.e. 1a He ca aKLMOHePH, NpuTexaBauiy 25% u noBeye oT Kanvraja Ha baHkaTa, f1a He ca
HeWlHU CJIIY>KUTEJIU WK JInla B TpaﬁHH ThProBCKM OTHOLIEHHUA C BaHKaTa, Aa He Ca JIMlia, CBbP3dHHU C IOCOYEHUTE,
C APYyT 4JIEH Ha CbBET Ha BaHKaTa, KaKTO U CbC CaMaTa BaHKa).

HaZ30pHUAT cbBeT Ha3HayaBa M OCBOOOXKJaBa YJeHOBETe Ha YNpaBUTEJNHUS ChbBET U 0J00psiBa u3bopa U
OBJIACTSIBAaHETO Ha U3IMI'bJHUTEJHUTE JUPEKTOPH (ABaMa U/ MOBeYe U3MI'bJHUTEIHU YIEHOBE Ha Y IPaBUTEJHUS
CBHBET), KAKTO U OTTETJITHETO Ha TOBa OBJIACTSBaHeE.

YnpasuresieH cbBeT

BbJIrapcKOTO 3aKOHOAATEJICTBO U YCTaBbT Ha baHkaTa npeABuK/JaT, ye YIPaBUTEJHUAT CbBET C€ CbCTOU Hal-
MaJIKO OT TPH Y He MoBeYe OT JIEBET YJieHa, KaTo KbM MoMeHTa YnpaBuTesHUAT cbBeT HA BAKDB A/l ce cbcTou oT
neTHMa 4JieHa, OT KOUTO YEeTHPHUMa Ca HU3IbJHUTENHH 4YJeHOBe (M3MBbJHUTEJHU JUpPeKTOpHU). YleHOoBeTe Ha
YnpaBuTeJHUS CbBET Ce Ha3Ha4YaBaT M 0CBOGOXAaBaT oT HazzopHus ChBeT, 32 KOETO Ce U3UCKBA U 0JJ0OpEHHE OT
BHB.

YcrarbT Ha baHkaTa npeABWK/Ia, Y€ KBOPYM OT Hal-MaJIKO MOJIOBUHATA OT BCHUYKH YJ€HOBe Ha YIIpaBUTEJHUS
CbBET € He0OX0 UM 3a MPOBEXK/JAHETO Ha BAJIMJHO 3acelaHNe U B3eMaHe Ha pelieHus. [lo mpaBuJIo pelieHUsiTa Ha
YnpaBuTeJHUS CBBET ce MpHeMaT ¢ O6UKHOBEHO MHO3UHCTBO, OCBEH aKO 3aKOH'BT WJIM YCTaBbT NMPEeABIKAAT
JIpyro. YOpaBUTEJHHUAT ChBET, C 0Zj06peHreTo Ha Ha/j30pHUSA ChBeT, U30Mpa Hall-MaJIKo IBaMa OT YJIeHOBETe CH
3a U3I'bJIHUTEJHU YJeHOBe (M3MIbJHUTEJHU AUPEKTOPH), KOUTO Ja MpeACcTaB/sABaT baHkaTa ¥ Jla OTTroBapsAT 3a
HellHaTa JeHOCT. YsieHOBeTe Ha YIIpaBUTE/HUS ChbBET MOTAT Zia 6'b/IaT NIpern36upaHu 6e3 orpaHuYeHus], KaKTO U
Jla O'baT OCBOOOXKJAaBaHU MO BCSIKO BpeMe oT HanzopHus cbBeT. CbryiacHO pa3mnopenOUTe Ha MPUIOKUMOTO
3aKOHO/IaTEeJICTBO, BCEKHM 4IeH Ha YUpaBUTEJHHs CBBET MOXe Jla MO0Jiaie OCTaBKa, AAaBalKU MHUCMEHO
HIeCTMeCeYHO NpeJu3BecTHe, aJipecupaHo a0 baHkara.
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H3MeHeHUA U JONbJIHEHUA Ha YcTaBa

YcTaBbT Ha BaHkaTa npeBMK /13, Ue pellleHUeTo 3a 0400 peHe HAa U3MEeHEHUS U 0I'bJIHEHUS B YcTaBa Ha bankaTa
caezBa Jja O'b/ie IPUEeTO C MHO3MHCTBO OT [TOHE JIBE TPETH OT NPe/ICTaBeHUTe aKIUH C IPaBo Ha IJ1ac, IPUChCTBALU
Ha O6uioTo cbbpaHue Ha akLHoHepuTe. OCBeH TOBA, BCSKA IPOMsHA B YcTaBa TpsibBa Ja 6'bjie IpeJBapUTENHO
ono6pena ot BHB.

W3MeHeHUATa U JON'bJIHEHUATA HA YcTaBa Ha baHKaTa BJM3aT B CUJIA OT JlaTaTa Ha BIMCBAaHe Ha pellleHHeTO B
Tbproeckus peructbp U ofobpeHuero Ha BHB.

(5) MpaBoMous Ha yieHOBeTe HA Ha/j30pHUSA CbBET M Ha YNIPaBUTEJHUSA ChBET U M0-CIIeLIMAJIHO, IPAaBOTO
Jla ce eMUTHPAT MJIM U3KYyBaT 06PAaTHO aKIUH.

Haa3opeH cbBeT

OcHOBHHUTe NpaBoMoLYs Ha Hai30pHUS ChBeT ca ylpaXXKHSIBAaHETO Ha MOCTOsIHEH KOHTPOJI BbPXY AeHHOCTTA Ha
YnpaBuTeJNHUSA CbBET, BKJIKYUTEJIHO 0J00psBaHe HA OM3HeC CcTpaTerusaATa Ha baHkaTa W HelHUs 3-rojuIleH
6usHec nsaH. Hag3opHUAT cbBeT ciefu QYyHKIMOHUPAHETO Ha CUCTEMHUTE 3a yIpPaBJeHHE U KOHTPOJI Ha PUCKQ,
KaKTO W yNpPaBJeHCKHTe WHPOPMALMOHHU cucTeMU. Ha/l30pHUAT CbBET MMa MPaBOMOINMSATA Ja Ha3HavyaBa U
0CcBO6GO0/1aBa YJIEHOBE Ha YNPaBUTEJNHUS CbBET, Jja 0406psBa U36opa U OBJIACTSBAHETO HA U3M'BJHUTEJIHUTE
JMPEeKTOopH (ABaMa UJIM OBeYe U3II'bJHUTETHH YIEHOBE Ha YIIPaBUTEJIHUS CbBET), KAKTO U OTTEIJITHETO HA TOBA
OBJIACTsIBaHe.

YnpaBuresieH CbBeT

YnpaBUTENHUAT ChBET PBHKOBOJU JAeHHOCTTA Ha baHkaTa cbho6pa3HO 3aKOHA. YIPAaBUTEJHHUAT ChbBET B3eMa
pelleHHs] 32 BCUYKH BBIIPOCH, KOUTO HE Ca OT M3KJ/IYHUTEJHATa KOMIeTeHTHOCT Ha O610TO ChOpaHHe Ha
akuuoHepuTe U Hai3opHUsA cbBeT. YIpaBUTENHUSAT CbBET OTYMTA AEUHOCTTA cU npel, Ha30pHuUA CbBET U Npe/,
0610TO ChbO6paHKe Ha aKLOHEPHUTE.

EMPITI/IpaHe Ha aKIIUHU

YBesimyeHMeTO Ha KanuTaja Ha baHkaTa ce M3BBbpIIBa UYpe3 U3/JjaBaHe HAa HOBU aKLMH CBIJIACHO AEeHCTBALOTO
3aKOHOJIaTeJICTBO, BKJIWOYHTENHO: (1) ¢ Lies mpuBAMYaHe HAa HOBU CpeJCTBa, (2) mpeBpbLjaHe HAa YacT OT
nevyasibata Ha bankaTa B kanuTaJ, (3) TpaHcopMUpaHe Ha YacT OT CpeAcTBaTa BbB GoHJ ,PesepBeH” B KanmuTaI
Y (4) npeBpblIaHe B aKLIMHU HAa 0O6JIUTALMY, U3JaJ€HN KaTO KOHBEHTUPYEMHU.

Kanutarpt Ha baHkaTa He MoXxe /a G'bjie yBeJW4YaBaH 4pe3 yBeJMyaBaHe Ha HOMUHA/HATa CTOWHOCT Ha Bede
W3/]aJleHH aKIIMH, KAKTO U Ype3 NpeBP'bIaHe B aKI[MH Ha 06JIMrally, KOUTO He ca U3/1aleHH KaTO KOHBEHTHPYEMHU.
KanutansT Ha baHkaTa He Moxe Jja 6'bJle yBeJIM4aBaH C HEMApUYHU BHOCKHU WJIM IIPU YCJI0BUE, Ye aKIUUTe ce
NpUJOOUAT OT ONpeiesIeHH JIUIA, B HapylLlleHHe Ha NpeJUMCTBEHOTO IPaBo Ha aKLiMoOHepUTe (1o peja Ha 41.193,
195 1 196, an.3 oT T'bproBcKUs 3aKOH), OCBEH B CIIelIUaJIHO MpeABUAEHUTE B 3aKOHA CIy4yau.

[lo M3KJIIOUEHHUE, NIPU YCAOBUATA NpeABuAeHu B Wwi. 113, an. 2 ot 3IILIK (B paMkuTe Ha 03/jpaBUTeNHA IporpamMa
Ha bankaTa wiu no HapexjaHe Ha BHB, ako ToBa ce Hajara 3a ocbliecTBIBAaHe Ha BJMBaHe WJU TBHProBO
npeJJioXKeHHe 3a 3aMsHa Ha aKIUM, KaKTO M 33 OCUTYpsABaHe Ha NpaBaTa Ha NpUTeXaTeJH Ha KOHBepTUPYeMHU
06/IMralluy WK BapaHTU) KalUTalbT Ha BaHkaTa Moxe Jla O'bJie yBeJiIMyaBaH 1o peja Ha 4wi1.193, 195 u 196, an.3
oT T'bproBCKUs 3aKOH. 3a yBeJIMUEHUEeTO C HelTapUYHU BHOCKH Ce U3MCKBA NMCMeHo paspeleHne oT BHB.

CobruiacHo 4. 24, T. 2 ot YctaBa Ha BAKDB A/], koMIleTeHTeH opraH 3a NpveMaHe Ha pelleHHue 3a yBeJUYeHre Ha
KanuTasa Ha bankaTa e O61110TO cbOpaHue Ha aKLIUOHEPUTE.

O6paTHO U3KyNyBaHe HA aKIIMHA

B3rMaHeTO Ha pellleHMe 3a 06pAaTHO M3KYIyBaHe HAa aKLUHU e OT M3KJIIUYHUTe/NHaTa KOMIeTeHTHOCT Ha 06110To
cbbpaHUe Ha akuuoHepuTe. OcBeH ToBa, baHkaTa Mo)e Jja U3KyNU OOpaTHO aKLMUTe CH NpU HAJUYMEeTO Ha
nucMeHo ofobpenue ot BHB cbriacHo 3akoHa 3a KpeAUTHUTE UHCTUTYLUH, TbproBckus 3akoH, 3IILK u gpyru
NPUJIOKUMH 3aKOHHU.

BaHkaTa He MOXe Jla yIpa)kHsBa IpaBaTa CU IO 06paTHO 3aKymeHWTe aknuu. Te3w mpaBa MoraT ga O'bJaT
yIpa)KHABAaHU caMo cJieJl KaTo baHkaTa NpexXBbpJiM aKIIMATe Ha TPETHU JIUIA.

[Ipe3 2019 r. bankaTa, He e mpeAnpHeMasa o6paTHO M3KYINyBaHe Ha CBOM aKIUU. baHkaTta He mpuUTexaBa
coOCTBeHHU aKLMU. BaHKaTa He e OTIIycKasla KPeJUTH, Cpellly CBOY aKL[M1, KaKTO U He e IprMeMaJla 3a o6e3leyeHue
co6CcTBeHM akLMU. baHkaTa He e 6uJla cTpaHa 0 HUTO eJlHA OT TPaH3aKLHUHUTe, ONMCaHU B 4. 1874 1 187e ot
TBproBCcKHA 3aKOH.
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6. CbcraB M GyHKIMOHMPAHE HAa yIPaBUTE/JHUTE U HAA30PHUTE OpraHu Ha BaHKkaTa U TexHuTe
KOMMTETH

Hag3opeH cbBeT

KbM 31 nekemBpu 2019 r. Hag3opuusar ceBeT Ha BAKD ce cbcTOM OT TpuMa 4JieHOBe:

1.
2.
3.

['-ka LiBeTesinHa bopuciaBoBa Kaparbo3oBa, npejcenare;
- Cepox JInoyTty;
['-H MapTuH boliueB ['aHeB, He3aBUCUM YJIEH;

OcHoBHHUTe NpaBoMolusa Ha Ha/j30pHUSA CbBET ca yIpaXKHABAHETO Ha [TOCTOsIHEH KOHTPOJI BbPXY AeHHOCTTa Ha
YnpaBuTeJHUS CbBET, BKIYUTENHO 0Jj06psiBaHe Ha GM3HeC cTpaTerusTa Ha BaHKaTa U HelHuUs 3-TojAMILIEH
6usHec naH. HaA30pHUAT CbBET c/efu CbLU0 GYHKIIMOHMPAHETO HA CUCTEMUTE 3a yIpaBJeHHe U KOHTPOJ Ha
pHCKa, KaKTO U yIIpaBJIeHCKHUTe HUHGOPMaLlMOHHU cucTeMU. HaI30pHUAT ChbBET MMa IPaBOMOILMSATA a Ha3HaYaBa
1 0CBOOOX/aBa 4/eHOBe Ha YIpaBUTeJHHUs CbBeT, Ja 000psBa U360pa U OBJIaCTABAaHETO Ha U3I'bJHUTEHUTE
JMPEeKTOopH (ABaMa UJIM OBeYe U3II'bJHUTETHH YIEHOBE Ha YIIPaBUTEJIHUS CbBET), KAKTO U OTTEIJITHETO HA TOBA
oBJlacTsBaHe. Omo6peHneTo Ha Hai30pHUA ChbBET ce M3MCKBA U 32 pelleHUsITa Ha YIPaBUTENHUS CbBET OTHOCHO:

BbTpeELIHATa U OpraHMU3alMOHHA CTPYKTypa Ha baHKaTa ¥ 3HAaYXMU OpraHU3alMOHHU IPOMEHH;
BBTPEIIHUTE IpaBUJA, ypexJald 00XBaTa, yCJAOBUATA U peJa 3a U3BBPIIBAHE HA CAEJIKUTE U
onepanuuTe Ha baHkara;

OTKpHBaHe ¥ 3aKpUBaHe Ha KJIOHOBE;

yBeJiM4YaBaHe Ha KalnMuTasa Ha baHKaTa, ChrJacHO OBJIACTSBAaHETO HAa YNPaBUTEJHUS CbBET CbIJIACHO
YcraBa;

NpU06UBAHETO U OTYYKAABAHETO HA [JISIJIOBU y4aCTHs, B IPEeIBUJEHUTE OT 3aKOHA U YCTaBa Cay4dau;
NPOEKTH 32 U3MEHEHHe U JOII'bJIHEHUe Ha Y CTaBa;

CAeJIKY C HEJBUXKUMHU UMOTH, U3BBH CBbP3aHUTE C IPUHYAUTENHO U3II'bJIHEHNE BbPXY 00€e31e4eHus 110
KpeJUTH U HaJiBUIIaBallly IparoseTe, onpejesaeHu ¢ [IpaBusiaTta Ha Haf30pHUA CbBET U pYyTH BbTPELIHU
npaBuJia Ha baHkara;

OBJIACTSIBaHe HAa NPOKYPUCTH;

npeJocTaBsiHe Ha KpeAWTH, popMupalny rojsiMa exkcrno3uuus Hajg 10% or kanurasna Ha baHkarta u
KpeJUTH Ha 4JIeHOBe Ha CbBETUTE U aAMUHUCTPATOpUTe Ha baHkaTa; u

eMHUTHpaHe Ha 06JIMTraluy Ipyu HOMHHAJIHA CTOMHOCT Ha EMHUCHATA Ha/iBMIIaBama 1/3 oT kanuTasoBaTa
6a3a Ha bankara.

YnpasuresieH cbBeT

K®M 31 nekemBpu 2019 r. YnpaBuTtesHuAT cbBeT Ha BAKD ce cbcToM oT neTuMa 4jieHoBe:

SARE R

r-H Bacun Credanos Cumos, [Ipeacenarten Ha YC 1 UBN'bJIHUTENIEH JUPEKTOD;
r-H Unuan [letpos 'eoprues, 4nen Ha YC v [1aBeH U3NI'BJIHUTEJIEH JUPEKTOD;
r-H Anekcanbp JJuMUTpoB JJUMUTPOB, uieH Ha YC 1 U3nb/IHUTENIEH JUPEKTOD;
r-»a Jlopeta UBaHoBa ['puroposa, uieH Ha YC 1 U3n'b/IHUTENIEH JUPEKTOD;

r-»ka Cunua Kupunosa Kupuiosa, 4ieH Ha Y(C;

ynpaBI/ITEJIHI/IHT CbBE€T PBKOBOAH ILLeI‘;IHOCTTEl Ha baHkaTa C'bO6paSHO 3dKOHa. praBI/ITEJIHI/IHT CbBE€T B3€Ma
peumieHruAd 3a BCUYKU BBIPOCH, KOUTO HE Ca OT U3K/IIHOYUTE/IHATA KOMIOETEHTHOCT Ha O6IJ.[OT0 C'b6paHI/Ie Ha
dAKIJUOHEpUTE U HaASOpHI/IH CBbBET. yr[paBI/ITeJ'IHI/IHT CbBET OTYHTA AeﬁHOCTTa CU npen HaﬂSOpHI/IH CbBET U Npes

061110TO

cbbOpaHue Ha aKI[MOHEpUTE.

Haii-BakHUTE pemeHnud Ha yr[paBI/ITeJIHI/IH CBbBET, KOUTO UBUCKBAT ogo6pe1—me oT HaﬂSOpHHH CbBET Ca OIIMCAaHH

Mo-Trope.

OauteH

KOMUTET

OautHusAT komuTteT Ha BAKDB ce cbcTou OT TpuMa 4JieHOBE, OT KOMTO JjBaMa ca 4jeHoBe Ha Haj3opHuUs cbBeT, a
e/IUH 4JieH e He3aBUCUM OoT HaZj30pHU S CbBET, KaKTO cJe/Ba:

1.
2.
3.

['-H MapTuH boitues 'aHeB, uieH Ha Hag3opHus cbBeT, npeaceaTes Ha OAUTHUS KOMUTET;
I'-H Cepok JInoyTH, 4ieH Ha Hagj30pHUS CHBET;
I'->xa Patika CtossHoBa OHIJ0Ba, He3aBUCHUM 4JieH Ha OJUTHUS KOMUTET;
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OZUTHHUAT KOMUTET € CllellHaIM3UPaH oprad Ha baHkaTa ¢ yHKIMY chry1acHO 3aKOHA 32 HE3aBUCUMHUS PUHAHCOB
OJIUT.
OUTHUAT KOMUTET ce u36upa ot 06110TO ChbOpaHUe HA aKI[MOHepUTe baHKaTa U U3MbJIHABA CleHUTE QYHIKUHU:
®  KOHTPOJIMPA KAYECTBOTO U LIeJIOCTTA HAa CYETOBOLHATA NOJUTHKA, PUHAHCOBUTE OTYETH U NMPAKTHUKUTE
10 pasKpuBaHe Ha HHOpMAIHS;
e HabJo/aBa MpolecuTe Ha PUHAHCOBATA OTYETHA JIEHHOCT;
e CJeJu 3a CHa3BaHETO Ha MNPWIOKUMUTE HOPMATHBHH pasnopenbd, JAaHBYHUTE 3aJb/DKEHUS WU
OTHOCHMHUTE IPABUJHHUIU 33 BbTPEUIHUSA Pe/J| U IpaBuUjia 3a"6U3HeC eTUKa'";
e HaOJI0/jaBa HE3aBUCUMOCTTA U €)EeKTUBHOCTTA HA BBbTPEILHUS OUT;
e HaOJOJaBa BbHUIHUTE (HE3aBUCHMHU) OJUTOPU U CJIeJIU 3a TAXHATA HE3aBUCHMOCT B CbOTBETCTBUE C
M3UCKBAHUSATA HA JeHCTBAILOTO 3aKOHOAATEJICTBO UJIM PETYJaTUBHU OPraHH, BKJIOUYHUTEIHO B CIyYaHUTe
Ha NpeJiOCTaBsIHE Ha JOI'bJIHUTEHH YCIYTH;
Ha6J/10/jaBa epEeKTUBHOCTTA HAa CUCTEMUTE 32 BbTPEIIeH KOHTPOJT;
HabJto/jaBa epeKTUBHOCTTA Ha CUCTEMHUTE 3a YIIPaBJeHHE Ha PUCKOBETE;
e mpemnopbyBa Ha O610TO Cb6paHHe N36MPAHETO HA BBHIIHU (HE3aBUCUMU) OJUTOPH 3a U3BBPLIBAHE HA
He3aBUCUM QUHAHCOB OJUT

KoMuTeT nmo pucka

KomuTersT 1o pucka Ha BAKE e dopmupan c pemenue Ha Hagzopuus ceBet Ha BAKB ot 09 centemBpu 2014 ., c
byHKIMU U 3ab/KeHUs1 HAa KoMuTeTa cbriiacHo usnckBaHusTa Ha Hapen6a Ne 7 na BHB 3a opranusanusTa u
yIpaBJeHUeTO Ha puckoBeTe. KOMUTETBT 110 pHCKa ce CbCTOU OT TpUMaTa 4JeHoBe Ha HaA30pHUA CbBeT, KaKTO
caeaBa:

1. r-H Cepx JluoyTH, npeacenaTe;

2. r-xa llBetennHa bopuciaBoBa Kaparbo3oBa;

3. r-H MaptuH Boitues 'aHes;

KoMuTeTsbT 10 prcka noanomara Haj3opHusi cbBeT U YnpaBUTENHUS CbBET B YIIPaBJEHUETO, HAOIIOAEHUETO U
KOHTpOJIa Ha moeMaHuTe oT baHkaTa puckoBe. KOMUTETBT 0 pUCKa U3M'BJIAHABA U CIeAHUTE PYHLKUU:

e CbBETBA U KOHCYyJTHPa Ha30pHUA ChBET U YIPAaBUTEHUS CHBET 10 OTHOIIEHHE Ha HACTOSIMA U O'bel]
PHCKOB TOJIEPAHC/ANETHUT, KAKTO Y 110 OTHOLIEHHWE Ha KOHTPOJIA BbPXY U3IM'bJIHEHUETO HA CTpATErusTa
Ha bankara;

e HabuswojaBa epeKTHUBHOCTTA HAa paMKaTa, CUCTEMHUTE U MPOLiECUTE CBBbpP3aHU C YIpaBJIEHHUETO Ha
pUCKOBEeTe M mpejsara Ha Haj3opHus cbBeT M YNpaBUTENHHsS ChbBET MEpPKM 3a MOJ0OpsABaHe Ha
CbllleCTBYBalllaTa OpraHu3anysa U KOHTPOJIU;

e TpoBepsBa aJleKBaTHOCTTA Ha NpujaraHute cnopef [losuThkaTa 3a Bb3HarpaxAeHus CTUMYJIM CIPSAMO
KanuTaJa, JUKBUHOCTTA, U3I'bJIHEHUETO Ha GU3HEC IJIaHa

e HabJsio/aBa INpuJaraHaTta IeHOBa MOJMTHKA M IpaBu npeAjoxeHus Ao HazasopHus cbBeT u
YnpaBuTeJSHUS ChBET 3a KOPEKIMs NPHU KOHCTAaTHPAaHU OTKJOHEHHS OT OGU3HEC MoJesja U PUCKOBaTa
CTpaTerus;

e noanomara Hafi3opHus cbBeT U YNIpaBUTENHUSA CbBeT IPU KOHTPOJIA U OLieHKaTa Ha JOCTaTbYHOCTTA Ha
KaluTaJa, JUKBUJHOCTTA U U3TOYHULUTe Ha puHaHCcupaHe Ha baHkaTa;

e HaOJl0/1aBa ClIa3BaHETO HA BBTPEIIHUTE NPaBUJIa U CbOTBETCTBUETO UM C HOPMAaTUBHATA ype/6a.

KomuTeT no Bb3HArpaXxXJAeHudaTa

CuyutaHo ot 10 centemBpu 2019 r. KomuTeTsT no Bb3HarpaxkgeHusTta Ha BAKB A/l kaTo camocTosTesieH
cromaraTeJieH opraH KpM Hazi3opHus cbBeT He GYHKIMOHHUPA, B CbOTBETCTBHE C IPOMEHUTE B HOPMaTHBHATA
paMKa mpe3 OTYeTHUs Hepuoh. CYMUTAHO OT ChllaTa JaTa BCUYKK OYHKIUH, 3ab/DKEHHS U MPaBOMOIIHS,
CBbpP3aHM C yNpaBJieHHWe Ha Bb3HarpaxjaeHusTa B baHkaTa cbriacHo [losMTUKaTa 3a Bb3HArpaXKJeHUsTa Ha
BAKB u Hapeg6a N24 Ha BHB 3a Bb3Harpak/jeHusTa B 6aHKUTE, TPOAB/DKABAT /] Ce OChIecTBABAT OT Ha3opHus
cbBeT Ha BAKB
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7. IlosuTHKa Ha MHOF006p33I/Ie, npujaraHa ot BaHKaTa no oTHOIIeHH e Ha YOpaBUTE/IHUTE U
Ha/A30pHUTE OPraHu

[To oTHomeHre Ha BAKB kaTo ,kpeguTHa HHCUCTYIUS " 10 cMUChaa Ha 3KU ce npusiaraT crienaJHA HOPMaTHUBHO
yCTaHOBEHU KPUTEpUU NPU U3bopa M 0J00pEeHHeTO Ha KaHAUJATUTe 33 4IeHOBe Ha CbBeTHUTe Ha baHKaTa,
BKJIIOYMTEHO HO He CaMO U3MCKBAaHUsA 3a 06pa3oBaHue, KBaluduKalus U npodecroHasleH ONUT, HAAEKIHOCT U
HNPUTOAHOCT U TIp.

BAKPB nexksnapupa cienHata vHopManus BbB Bpb3Ka C MHOTOOOPA3UETO [0 OTHOLIeHHe Ha Hai30pHUs chBET U
YnpaBuTe/NHUSA CbBET:

Hag3opeH cbBeT

e Bcuuku uneHoBe Ha HagzopHus ceBeT Ha BAKB A/l uMaT 3aBbpilieHO BUCIIe 06pa30BaHUeE C C IPU0OUTA
00pa3oBaTeNTHO-KBaJINPUKAI[MOHHA CTeNeH He M0-HUCKA OT ,MarucTbp";

e Bcuuku uneHoBe Ha HajasopHus CbBeT NpUTEXaBaT JOCTAaThYHM 3a CHOTBETHOTO 06pa3oBaHHE
KBasinpuKaLus ¥ mpodpecruoHaJeH ONUT B 6aHKOBaTa JeWHOCT;

e Bcuuku uineHoBe Ha Haza3opHusi CbBeT OTroBapAT Ha OCTAHAJIMTe H3WCKBAHUS 3a 3aeMaHe Ha
ChOTBETHATA JJ'BKHOCT ChIJIACHO U3MCKBAHMATA HA 3aKOHA 32 KpeAUTHUTE MHCTUTYLMU 1 Hapen6a Ne
20 Ha BHEB 3a u3gaBaHe Ha 0/106peHHs 32 YJIEHOBE Ha yIPAaBUTENHUSA CbBeT (CbBeTa Ha AUPEKTOPUTE) U
Ha/I30pHUSA ChBET HAa KpeJAWTHA MHCTUTYLUS U U3UCKBAaHHS BBbB BPb3Ka C U3M'bJHEHHE HA TEXHUTE
dyHKIMY;

e B cbcraBa Ha HagsopHusi cbBeT ca BKJIOYEHM JIMLIA KAaKTO OT MBXKH, TaKa M OT >KEHCKH I0JI
(npexncenaTenaTt Ha HaZi30pHUSA CBBET € OT KEHCKH T10J1, @ [PYTUTE JBaMa YJIEHOBE - OT MBKKH 10J1);

YnpaBuresieH CbBeT

e Bcuuku wieHOBe Ha YmnpaButesHus cbBeT Ha BAKB A/l umaTr 3aBbplieHO BHCIIe 06pa30oBaHHE C C
npuao6uTa 06pa3oBaTeNHO-KBaJIUPHUKAIMOHHA CTENEH He M0-HUCKA OT ,MarucTbhbp“, KaTo YeTUPUMA OT
YJIeHOBETe Ha YIIPaBUTEJHUS ChBET Ca ChC 3aBbPIIEHO BUCIIE NKOHOMUYECK0,/ QUHAHCOBO 06pa30BaHUeE,
a eIH 4YJIeH Ha YIpaBUTEHUs ChbBET € CbC 3aBbPIIEHO BUCLIE OPUANYECKO 06pa30BaHUE;

e U3mbJHUTENHHTE YIEHOBE HAa YNPaBUTENHHS ChBET (M3I'bJHUTENHHUTE AUPEKTOPH) ca paboTHUIN HaAM-
MaJIKO 5 TOJMHHU Ha JUI'BXKHOCT C PbKOBOJHU QYHKIMU B 6aHKA UM B CPABHUMO C 6aHKa APYKeCTBO WU
WHCTUTYIUS;

e Bcuuku 4ieHOBe Ha YNIpaBUTEJHUSA CbBET ChbBET OTIOBApSAT HA OCTAHAJIMTE U3UCKBAHMSA 3a 3aeMaHe Ha
ChOTBETHATA JJI'BKHOCT ChIJIACHO U3UCKBAHMSATA HAa 3aKOHA 32 KpeIUTHUTE MHCTUTYLMU 1 Hapen6a Ne
20 Ha BHB 3a u3gaBaHe Ha 0106peHHs 32 YJIEHOBE Ha YIIPABUTENHHUS CbBET (ChbBeTA HA AUPEKTOPUTE) U
Ha/JI30pHHUS CbBET Ha KpeJUTHA MHCTUTYLHS U M3UCKBAHHUS BBbB BPb3Ka C U3M'bJHEHHWE HA TEXHUTE
yHKIMY;

e B cbcTaBa Ha YnpaBUTeIHUSA CHBET Ca BKJIIOYEHH JIMIA KAaKTO OT M'BXKKH, TaKa M OT KEHCKHU MoJ1 (JBaMa
OT YJIEHOBETE Ha YIIPAaBUTE/JHHS CHBET Ca OT KEHCKH I10JI, 2 OCTAHAJIUTE - OT MBXXKH 0J1);

B mombsHeHre baHkaTa mpusara Y chasBa CJAeJHUTE MPUHLMIN KAaTO YacT OT MHOroo6pasveTo B ChCTaBa Ha
Hap3opHus cbBeT ¥ YipaBUTEHUS CbBET:

e cbcTaBUTe Ha HazA3opHUS CbBET M Ha YNpaBUTEJHUSI CbBET Ce CTPYKTYpPUpAT MO HAYMH, KOUTO Aa
rapa”HTupa npodecroHaan3Ma, 6e3NPUCTPACTHOCTTA U HE3aBUCUMOCTTA HA PellleHUsITa UM BbB Bp'b3Ka C
JelHocTTa Ha baHkara;

e (Cyen M36HpaHETO CH YieHOBeTe Ha ChbBETUTE Ce 3a1103HABAT C OCHOBHUTE MPAaBHU U PUHAHCOBHU BBIIPOCH,
CB'bpP3aHH C JleiHoCTTa Ha baHkaTa;
yjieHoBeTe Ha CbBeTHTE MOBUINIABAT OCTOSTHHO MpodeCHoHa/HATA CH KBaJIUPHUKAIHS;
yjeHoBeTe Ha CbBeTHTe pa3mojiaraT ¢ HeOOXOAMMOTO BpeMe 3a H3I'bJIHEHHWEe Ha CBOUTE 33aJja4yd U
OTTOBOPHOCTH; HW3M'bJHUTEJHUTE 4YJI€HOBe Ha YNPaBUTEJHUS CbBeT (MU3MbJHUTEJTHUTE AUPEKTOPH)
MPUCHCTBAT €XeJHEeBHO Ha aJipeca Ha yrnpaBJieHUe Ha JIPY>KeCTBOTO;

B3 0CcHOBa Ha TOpen3JI0KEHOTO BAKbB CYHUTa, 4€ ClIa3BAHETO HAa ONMMCAHUTE NPUHIUUIK U HOPMHU B JOCTATBHYIHA
CTEeIleH rapaHTHpa MOo-ToJidMa NPO3PavYHOCT B IpeAO0CTABAHATA OT bankaTa I/IH(l)OpMaLU/IF[, BOAM 0 HOAO6pHBaH€
Ha pe3yJTaTUuTe IpPU OrpaHHUYE€HH pa3xoau, A0 HO-AO6pO ylnpaBJieHHE Ha He(l)I/IHaHCOBI/ITe PpHUCKOBE H IIp.
Crna3BaHeTO U OMOBECTSBAHETO Ha Te3U MNPpUHOHWIINA ﬂeﬁCTBaT KaTO KaTaJIM3aTOp 3d YBe€JIMYaBdHE U HO[L06pHBaHe
Ha pe3yJITaTUTE Ha baHkaTa B 06J1acTTa Ha KOpIHOpaTUBHATA COlMAJ/IHA OTTOBOPHOCT, KO€TO MOXKe Aa AoBeae 40
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MOJIOKUTETHO BJIMSIHME BBPXY HAuMHA, MO KOWTO BaHKaTa ce Bb3mpueMa OT OOIIECTBOTO U ChOTBETHO - OT
MOTPEOUTEUTE.

OnoBecTSABaHUATA, ChA'bPKaLlY ce B To3U ['ofulIeH J0K/IaJ 3a IeHHOCTTA, CBbP3aHU C JeMCTBUSATA U IOJIUTUKUTE,
kouTo BbaHkaTa mpuJiara B 06JlacTTa Ha €KOJIOTMSTA U OMa3BaHETO Ha OKOJIHATAa Cpeja, BOAU [0 MO-A06po
yIpaBJieHHe Ha PECYPCUTE U BbTpeIIHAaTa UHPOPMHUPAHOCT 32 YCTOHIUBOCTTA.

IX. AOII'bJIHUTE/IHA UH®OPMALMA 110 TIPUJIOKEHHUE Ne 10 KbM HAPEJIBA Ne 2 HA
K®H

e H3TOYHMIUY HAa NPUXOJU U TAXHATA AMHAMHUKAa npe3 2019r.

TabsnnaTa no-70J1y noka3Ba pa36MBKa Ha U3TOUYHHUIMTE HA NpUXoAu Ha ['pynaTa Ha KOHCOJIMAUPAaHa OCHOBA,
KaKTO U IPOLeHTHaTa NPOMsHAaTa Ha NPUXOJUTe 1o U3TOYHUK 32 2019 r. B cpaBHeHuUe ¢ 2018 r.

2019 2018 2019/2018
MPUXO0AU (xun.s8.) % (xun.s8.) % %A
[Ipuxoau OT JIUXBU 47 535 80.1 43089 82.6 10.3%
HeTHu npuxoy OT TaKCU U KOMUCUOHU 9993 16.8 6905 13.2 44.7%
Jlpyru HeJIMXBEeHU IPUXOJU, HETHO 1837 31 2187 4.2 -16.0%
OBIIO 59 365 100% 52181 100% 13.77%

[IpuxoauTte or JsuxBU mnpepacraBiasaBaT 80.1% ot obumurte mpuxonu Ha baHkara. [lo-meTailisiHa AUCKycUs U
JIOI'bJIHMTEJIHA HHOpMalHs, ce ChAbpKa B pasjies PuHaHcosu pe3yamamu om deliHOCmMma mno-rope.

e OCHOBHM Nna3apy, U3TOYHULY HA PUHAHCUPAHE U KpeJUTHA KOHLleHTpanus

BaHkaTa oneprpa Ha TepUTOpUsATa Ha Bbarapus, KbAeTo reHepupa NPUXOJUTE CH.

BAKB HAMa MHBeCcTHMIMU U3BBH Bbarapus, ¢ M3k/l0UYeHHe Ha CyMH, IJIaCUpaHU Ha MeXAyO0aHKOBUSA NMapUyeH
nasap Y pasnJjallaTeJHU CMETKHU B YyXKJ,eCTPAaHHU GaHKH C BUCOK KpeAUTeH pelUTHUHT. [lopTdelnbT OT JbIATOBU
ueHHU KHMKa Ha BAKDB ce cbcTou oT 6'b/IrapcKy A'bp:KaBHU U KOPIIOPATHBHU IleHHU KHMXKa. [Ipe3 2019 r.,, BankaTta
NPOAB/DKU M pasLIMpH YCIEWHOTO NpejJaraHe Ha [JleMO3UTHU NMPOAYKTHU 3a PU3MYECKU JIMLA Ha Nasapa B
['epmanuda u Ucnianusa. KM kpas Ha 2019 . genosutuTe ot 'epmanuda u McnaHud npefcTaBagaBaT CbOTBETHO 7.6%
1 2.5% OoT 001U Te AeN03UTH Ha KJMeHTH U 7.3% U 2.4% oT nacuBuTe Ha ['pynaTa. [lopaau rosemus 6poii KJIMeHTH
oT 'epManus u Mcnanusd, HAMa OT/ieJIeH KJIMEeHT Ha TO3M nasap ¢ s Haj 10% oT pasxoauTe Ha ['pynara.

B kpeauTHus nopTdeiis Ha baHkaTa ca BKJIIOYEHH OCHOBHO KpeJJUTH Ha KJHWEHTH, )KUBeelly U onepupaly B
Bbarapusa. Kpm 31 gexkemBpu 2019 r. u 2018 r. HIMA eKCHO3UIMU KbM JPyrd AbpKaBH, KOUTO 06LI0 Ja
HazaBumasaT 10% oT cToMHOCTTa Ha akTHMBUTe Ha baHkarta. 3a 2019 r. HAMa KpeAuTONoOJy4YaTes Ha [pymnara,
KOUTO e reHepupas noseye oT 10% oT npuxoauTe Ha baHkaTa. CbLieBpeMeHHO HsIMa KJMEHT, Ha KOWTO ca
njaTteHy nosevye oT 10% oT onepaTuBHUTe pasxoAu Ha BAKB (BkJ.pasxoAu 3a JIMXBY, pPasxoJy 3a TaKCH U
KOMMCHOHHH U JpYTHY OllepaTUBHHU Pa3X0oH).

[To-peTal/iHa AUCKYCHUA HA U3TOUHUIMTe Ha GUHAHCUpaHe ce ChAbpiKa B pasdfes Kanumasosu pecypcu no-rope.

e TosieMu caeJKM WIH CAEJIKU OT ChbIIeCTBEHO 3HaYeHMe 3a AelHocTTa npe3 2019 r.

CbobpasHo u3rnckBaHusTa Ha Hapesba Ne 2 BankaTa npreMa 3a par Ha ChIIeCTBEHOCT Ha CJIeJIKUTE CU IparoBeTe
mo 4. 114 OT 3IIIK.

[Ipe3 2019 r. Ba"kaTa He e CKJI04YBaJia CAEJKHU Ha ToJisiMa CTOWHOCT 1o wi. 114, an. 1 ot 3K, 1o ce oTHacs Ao
HeWHUTEe aKTUBU WJIM MMAaCUBH.
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° CAEJIKPI CbC CBbP3aHU JIML A, IPEAJIOKEHUA 3a CK/IINYBAHE HA CAEJIKH CbC CBbP3dHM JINILA, CAECJ/IKH
M3B'bH OOHYaiHHaTa l,Z[(El‘;il-IOCT HJIN CAEJIKH, KOMTO CbIIECTBEHO C€ OTK/IOHABAT OT NIA3apHUTE
ycdiaoBuAa

[Ipe3 2019 r. baHkaTa e CK/II0YBaJjIa CIEJKH ChC CBbP3aHU JIMIA IPU NMa3apHU YCIOBUS B pAMKUTE Ha 0OMYalHaTa
cu JieliHoCT. OCHOBHUTE CJIeJIKU ChC CBbP3aHM JIMLA MpeJCTaB/IsIBAT JeNo3UTH Ha 4IeHOBe Ha PbKOBOJHUTE
OpraHu, KpeJUTH Ha JblllepHU NPeANPUATHUS U APYTHU CBbP3aHHU JHUIaA.

[logpo6Ha WHPOpMaNUs OTHOCHO CHAEJKHUTE CbhC CBBbP3aHU JULA ce cbabpxka B I[lpunoxeHue 31 KbM
KOHCO/UUpaHuTe GUHAHCOBU oTYeTH 32 2019 1.

e Heo6uyaiiH¥ CbOUTHS U MOKA3aTeJH ChC 3HAYUTETHO BJIUSAHUE BbPXY JeiHOCTTa
HsaMa TakuBa cb6uTHUA U NoKasaTesau 3a 2019 r.
e (CaesKH, BOJEHH U3BbHGAIAHCOBO

HeycBoeHuTe KpeAuTH MPESCTABIABAT KPEAUTH, KOUTO Ca 0J00peHH, HO He Ca OTIYCHATH Ha KJIMEHTa.

KbM 31.12.2019 r. HeyCBOEHUTE KpeAUTH CbCTaBJIABAT 8.7% OT HETHUTE KPeAUTH.

[To-moapo6Ha pa36UBKa Ha 3a/0a/JaHCOBUTE EKCIIO3UIUHU Ce ChAbprKa B [IpuiioskeHue 28 K'bM KOHCOJIMJUPAHUTE
¢dunaHcoBHU oTyeTH 3a 2019 r., KaKTO U B ceknus ,M36paHa ¢prHaHCcoBa MHGOpPMaLUs” MO-TOpe.

o I/IH(I)OpMa].lPlH 3ad CKJ/INYEHHUTE OT EMUTEHTA, OT AbIIEPHUTE APYKECTBA UWIH APYKECTBOTO -Maifma,
B Ka4€CTBOTO CH Ha 3aeMo0JaTeJId, J0roBOpH 3a 3aeM.

KakTto e mocoyeHo mo-rope, baHkara mos3Ba ¢uHaHcupaHe oT ,bbarapcka 6aHka 3a passutue” A/l mo
napTHbopckara mnporpama Ha BBP ,Hampen“. /JlerailniHO omnucaHhe Ha mnapaMeTpuTe Ha (GUHAHCOBOTO
cnopa3yMeHHe ce CbAbp}ka mo-rope B Pasmen | ,Ilpersiex u u3bpana ¢uHaHCcOBa WHPOpMaALMA“, CEKLUS
»KanurtanoBu pecypcu” Ha HacTosuus ['ouieH foK/Ia/1 3a AeHHOCTTA.

CbryacHO mpefoCTaBeHa OT JpyKecTBOTO HHbopmanus, npe3s 2019 r. ,CUECAHME®“ A/l - npyxecTBo,
npuUTexaBallo nosede oT 50 Ha CTO OT aKLMUTe C IPaBO Ha IJac OT KaluTasa Ha baHkaTa, e no0J13Baj1o 6aHKOBU
KpeauTH. [leTallsTHO onMcaHWe Ha CPOKOBETE U YCJIOBUATA 10 GAHKOBUTE KPEAUTH Ce ChIbpPKa B TAGIULUTE IO -

Jl0J1y.

JloroBop 3a kpeauT-oBbpApadT N2 81 ot 27.05.2008 .
YHukpegut Bynbank A/]

KpeautoaareJ

II'spBOHaYaJIeH pa3Mep 16 200 000 eBpo
HeunsniateHa 4yact ot Kpeguta | 8773 248,84 nB.
KpM 31.12.2018 .

IMagex 31.05.2020 .
[Ipu ycBosiBane B eBpo yinxBa: 1 m EURIBOR+2% Haz6aBka, HO He 10-
IleHOBHU yc/10BUA: MaJiko ot 3,9%

[Ipu ycBosiBaHe B JeBa JjuxBa: OcpeJjHeH /[ieNO3UTEH MHJEKC M
Haz6aBKa B pasMmep Ha 2,55%, Ho He no-MaJiko oT 2,7%

Hnoteka Bbpxy YIIU c nyowy 36 812 kB.M. U 3aCTPOEHU BBPXY HErO
crpagu c P3I1 6 870 kB.M. B rp. Codus, yi. Becser Ne 2

WnoTeka BBbpXy neTeTaXHa MacHMBHa aJIMMHUCTpPATHUBHA Crpaja CbC
OGe3neuyeHue: CyTepeH U TaBaHCKU eTax ¢ o6bma P3I1 3 193,19 kB.M. BeAHO C
no3eMJIeHUs UMOT c mioly 554,48 KB.M. BbpXy KOMTO e MOCTpoeHa
crpagara B rp. Codus, yi. CiaBsiHCKa 2

JbimepHuTe gpyxectBa Ha bankara - ,BAKbB daitnenc” EA/l u ,BAKB tpeiin“ EA/] non3Bat ¢uHaHCUpaHE MOJ
¢dopmaTta Ha GAaHKOBH KpeAUTH, NpefocTaBeHHM OT baHkara kaTo kpeaurtozartes. [logpo6HO omucaHue Ha
napamMeTpuTe 110 6AHKOBUTE KpeJJUTH Ce ChbpKa B TaGJULUTE [0-/0J1y.
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»DAKB ®aitneHc” EA/]

JloroBop 3a kpegut N 003940.03 ot 30.09.2014 r.

Kpeautoaaren

BAKE A/l

II'bpBOHaYaJIEH pa3Mep

1000 000 Espo

HeusnsiaTeHa 4acT OT KpeauTa
kbM 31.12.2019 .

491 711,32 Epo

IMMagex

20.09.2020r.

LleHOBM yCJ/I0BMS:

6M Euribor + Hag6aBKa, He Mo-MaJiIKO OT 4%

O6e3neyeHue:

3aJior Ha MapuUYHU CpPeJICTBA [0 CMeTKa B pasmep Ha 516 404,80 eBpo

~BAKB Tpeiig“ EA/]

JloroBop 3a kpeaut N2 026158.01 ot 12.02.2014 .

Kpeautoaare BAKB A/l
II'bpBOHayYaJieH pa3Mep 200 000 JleBa
HeusmiaTeHa d4act oT Kpeaurta | 0.seBa

KbpM 31.12.2019T.

Magex 20.02.2020 .

IleHOBM ycC/10BMA:

Takca ynpaBienue 0,25%
Takca AuraxkumeHT 0,25%
JINXBEH MpPOILEHT - 5%

OGe3neyeHue:

3aJjior BBbPXY CbBKYINHOCT OT HACTOAIIIU U 6’b,£[eLU,I/I B3€eMaHHA

JloroBop 3a kpeauT N2 026158.03 ot 12.02.2014 1.

KpeautoaareJ BAKB A/l
II'spBOHaYaJIeH pa3mep 400 000 sieBa
HeunsmiateHa 4yact ot Kpeputa | 0 seBa

KpM 31.12.2019T.

IMagex 20.04.2021 .

IleHOBM yc/10BMA:

Takca ynpaesienue 0,25%
JluxBeH npoueHT - 5%

Oo6e3neyeHue:

1. BTopHu no pej 3aJ0T BbPXY CbBKYIHOCT OT BCHYKH HaCTOSILIH
U G'bJely B3eMaHUs

2. IlvpBu mo pej 3aJor Ha CTOKM B 0GOpPOT /IO ChOTBETHATA
c/lesika

e HHpopmanus 3a AAJI0BU YYaCTUA U UHBECTULMHU

CnpaBeZ/iMBaTa CTOMHOCT Ha LleHHUTe KHMWXa, KJacuduuupanu ,llo cnpaBeannBa croiHocT npes3 /JIB/J“ kbM
31.12.2019 r. e npexacTaBeHa B [IpuioxkeHue 16 KbM KOHCOIMAUPaHUsl GUHAHCOB oT4yeT 3a 2019 .

KbM 31 nekemBpu 2019 r. baHKaTa uMa 4JI0BO y4acTHeE B CIeJHUTe [ pyKeCTBa:

Bpoii HoMuHaHa
. [IputexaBaH
ﬂpl/lTeﬂ(aBaHH CTOHUHOCT Ha AaTa Ha
CoGerpenni Apyxectso aknuu/ 1aknusa/ 1 npujo6uBaHe Yo ot
1 1 p A KanuraJsia
JASJIOBe ST
,BAKP daitnenc” EA
BAKB batinenc” EAL 3000 000 1.00 13.4.2006 100.00
BAKB ,BAKB Tpeiin“ EAJl 50 000 1,00 13.06.2013 100.00
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BAKB Jleirex“ EOO/ 1000 000 1,00
LA Ap Jxu Kanurtan -3
BAKB AJICHL 96 667 1.00
Bwarapcka ¢ponpgoBa 6opca-
BAKB Codust All 20000 1.00

OCHOBHHTE HeJABUXHWMHU UMOTH, IPUTEXKABAHU UJIIX HAETH OT bankara 3a OIlEepaTHUBHMU LieJIY, Ca CJIEAHUTE!:

17.04.2019u
10.14.2019
26.06.2007 -
26.07.2007

13.3.2003

100.00

4.60

0.30

Ajapec OnucaHue Buj npaBa ILomy, (M2)
Y., CnaBsaHcka“ Ne2 Crpaza Ha | JloroBop 3a HaeM cbC | 2691,43
1000 Codus HenTpanuus odpuc CpOK 10 M. JAeKeMBDH | (78,912% ot
2021r. o6iaTa
TJ1011 Ha
crpajara)
Y. ,Kpakpa“ Ne 16 Crpaza 3a | [IpaBo Ha co6GCTBEHOCT 2 321 KB.M.
1504 Codus ornepaTHBHA JeHHOCT
Bbarapus
ByJ. Butoma Ne 202 Oduc l0xeH napk JoroBop 3a HaeM cbc | 172,22
rp. Codus CPpOK [0 M. JeKeMBpH
2027r.
By Jdapurpaacko | O¢uc UsTok JloroBop 3a HaeM cbc | 182
moce” Ne 159 CpoK /10 M. anipus 2021r.
rp. Codus
Yn. ,Xenpux H6cen” | Oduc [lapagaiic JoroBop 3a HaeM cbc | 205,30
Ne13 CPOK [0 M. JeKeMBpH
rp. Codus, 1407 2023r
yn."Bearpag” Ne 6 Oduc [lnoBaus 1 JoroBop 3a HaeM cbC | 287
4000 I[MnosBaus CpoK A0 M. MapT 2022 r.
By.1. Jectu | Oduc [lnoBaus 2 JoroBop 3a Haem cbc | 115
centeMBpu“ N2 152 CpOK A0 M. tosiu 2022 .
4000 I[MnosBaus
6ysa. ,lap CumeoH | Oduc Crapa 3aropa Jorosop 3a HaeM cbC | 179
Benuku” N2 76 Cpok A0 M. MapT 2023r.
6000 Crapa 3aropa
6yJ1. "CnuBHuLA” 93 Oduc BapHa JoroBop 3a HaeM cbc | 171
9000 Bapna CpoK A0 M. Mait 2022r.
6yJ1. ,Ocmu npuMopcku | Oduc OpbuTta JoroBop 3a HaeM cbc | 102,66
nosk“ Ne100 CpOK A0 M. MapT 2024r.
rp.BapHa
Yn. ,Amam Munkesua” | Oduc Byprac 1 [IpaBo Ha COGCTBEHOCT 157
No.5
rp.byprac
Yn. ,®epaunangoBa“ | Oduc Byprac 2 JoroBop 3a HaeM cbc | 592
Ne 57 Cpok A0 M. anpu 2022r.
I'p. Byprac
Ya. ,Jecnot CiaB“Ne 1 | OPM Kbpmkanu Jorosop 3a HaeM cbc | 11
I'p. Kbppkanu Cpok Ao M. Mait 2023 r.
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(OTpanedeHo
paboTHO MsSICTO)

Ya. ,Credan Kapamxka“ | Oduc Kbpmxanu JloroBop 3a HaeM cbC | 167
Ne 3 cpok Jo M. d¢eBpyapu
['p. Kppppxanu 2024r.
Y. ,Anekcangposcka“ | Oduc Pyce JoroBop 3a HaeM cbc | 182
Ne 4 CpOK 10 M. toHU 2024r.
Pyce
Ya. ,lanaun [lonos“ Ne | Odwuc [lieBeH JoroBop 3a HaeM cbc | 171
15 CpoK 0 M. Mai 2019
[lneBeH
Yn.“Il. P. CnaBeiikoB“N2 | T'bproBcko JloroBop 3a HaeM cbC | 62,70
39 noMelleHue CpOK Z10 M. aBryctT 2023
[lneBeH
Bbarapus
Ya. ,Xpucto Bores“ Ne | Oduc Koznoayii JloroBop 3a HaeM cbc | 90,60
41 CPOK [0 M. CENTeMBpU
Kosznoay# 2019r.
XoTen Penennus/oduc JloroBop 3a HaeM CbC | 5
»OpJsoBel“/XoTten [TamnopoBo CPOK J0 M. JeKeMBpH
“Ilepenuk” 2023r.
[TamnopoBo
Ya. ,UBaino“ Ne 1 Oduc Benuko | [loroBop 3a Haem cbc | 215,80
Besiko TbpHOBO TbpHOBO Cpok Jo M. deBpyapu

2021r.
Y. Xan Actapyx No 7, | Oduc Yenenape JoroBop 3a HaeM cbc | 107
rp. Yenesnape, Cpok A0 M. MapT 2023r.
o6 Yenesape
ya.“Bacun JleBcku“ | TbproBcko JoroBop 3a HaeM cbC | 655,84
Ne1b. IoMeleHue CPpOK [0 M. OKTOMBpH
c.KasuuaHne, 2029r.
p-H [IaH4apeBo
Codus

Bcuuku HWHBECTULHUH, OITMCAHU B Ta6JII/II.laTa Imo-rope ca (l)I/IHaHCI/IpaHI/I C KallUTAJIOBHU peCypCH Ha bankara.

KakTo e onoBecTeHO B MHAVMBUyaTHUTE PUHAHCOBH oTYeTH Ha ['pynaTa 3a 2019 r., cuurtano ot 1 sinyapu 2017r.
BaHkaTa npoMeHH C4eTOBOJAHATA CH MMOJHUTHKA 110 OTHOILIEHHE NOCAe/BalOTO OLleHsIBaHe Ha NHBECTUIIMOHHUTE
CH MMOTH M CBLIUTE Ca OLlEHEHU B OTYeTa 32 PUHAHCOBOTO CHCTOSIHUE IO CHpaBeAJIMBa CTOMHOCT. C'brjlacHO
M3MCKBaHUATA Ha npuaoxkumMmute MCPO, nupopmanusaTa 3a NpeJX0oHUTE OTYETHU EPUOJH € IPeU3UHCIeHa 110
NOAXOJSIL HAUUH U NIpeJCcTaBs NpUTeXaBaHUTe UHBECTULMOHHU UMOTH BCe eJHO BUHArU ca GUJIM OTYHUTAHHU 1O
Mo/ies1a Ha clipaBejJ iMBaTa cTolHocT. [Ipe3 2019 r. BaHkaTa e npo/jajia HeIB>)KUMHU UMOTH, KJ1acUPHULIMPaHU KAaTo
VHBECTUIIMOHHHU € 6pyTHA OTYeTHa CTOMHOCT 2,7 MJIH. JIB., @ [0 pellleHHe Ha PbKOBOJCTBOTO MHBECTULIMOHHHU
MMOTH C 6aJIaHCOBA CTOMHOCT B pa3Mep Ha 1,6 MJIH. JieBa ca NpeK/IacuULUpPaHu KaTo AbJrOTPAWHN aKTHUBH U
MHBEHTAp U aKTHBH 3a poJak6a B pa3Mep Ha 17,9 MJIH.JIB. 10 6HaJlaHCOBA CTOMHOCT ca NMpeKJacuPpUIUpaHu KaTo
WHBECTUIIMOHHU UMOTH . baslaHcoBaTa CTOMHOCT HAa UHBECTULIMOHHUTE UMOTH KbM 31.12.2019 r. e B pa3Mep Ha
101,1 man.aB. (2018: 87,2 MAIH.JIB.).

KbM 31.12.2019 r. 6a1aHCcOBaTa CTOMHOCT HAa aKTUBUTeE 3a NpoJaxoa e 7,3 MuH.JB. (2018: 25,1 MJIH.JIB.), KaTo Npe3
nepvoja ca NpUJOOUTH HOBU aKTHMBM B pasMep Ha 5,7 MJIH.JIB., 4pe3 Npojaxba ca peajU3sUpaHHU aKTUBH C
6aslaHCOBa CTOMHOCT 5,6 MJIH.JIB., @ KaTO MHBECTULIMOHHU MMOTH ca NpekJacuPUIMpaHU aKTUBU C GaJlaHCOBa
crorHocT 17,9 MJIH.JIB.

CyMuTe Mo JiBeTe NMO3WLUM TOKA3BaT 06110 HaMaJeHUe oT 3,5% crnpsMo Kpas Ha npeJxoJHaTa rojuHa. 3a Te3u
aKTHBH B NIPOLieC e OeTalHa peajn3aliys, KOSITO ce MOAIOMara oT clieliajiu3upaH oTzes B baHkaTa.
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WHdopmManus 3a oTyMTaHeTO Ha MHBECTULIMOHHUTE UMOTH U AKTUBHTE 3a Ipenpojax6a ce CbAbpKa CbOTBETHO
B [Ipuoxxenue 18 u [lpunoxenue 20 KbM UHAUBUAYATHUTE GUHAHCOBU OTUYeTH HA bankaTa 3a 2019.

° HOJIy‘lEHPl U NIpeaoCTaBE€HH 3a€MU, U34AA€HU rapaHI MU UJIN APYTH IOE€THU 3aA'b/IXKEHUA

BaHKaTa e KpeIUTHAa UHCTUTYLHS, KOSITO MPeJOCTaBs 6AHKOBU YCJIYTH U OTIIyCKAHETO HA KPEeAUTH, U34ABAHETO
Ha 6AaHKOBM rapaHlyH, KaKTO U IpUEeMaHeTO Ha JIeN03UTH NPEeJCTABASIBAT OCHOBHATA YacCT OT JeHHOCTTa CH.
[loBeue nHPOpPMALMS OTHOCHO KpeJUTHHSA MOPTHEN U CTPYKTypaTa Ha GUHAHCUpaHe Ha ['pynarTa e U3j0xKeHa
no-rope, kKakto u B [Ipunoxenus 15, 28, 32 u 22-25 kbM KOHcOIMAUPAaHUTE GUHAHCOBU OTYeTH Ha [pymnara 3a
2019.

° H3mos13BaHeTO Ha cpeAacTBAaTA OT EMUTHPAHE HA HOBH 06]11’[1"8].[1/11/[ HJIN aKIITUHA

KakTo e mocodeHo no-rope, Ha 25 centemBpu 2019 r. BAKB usnsiatu Ha majziexxa usfaZieHa eMUCHSI UIIOTEYHH
o6Jsiranusi C HOMMHA/IHA CTOMHOCT OT 5 MJIH. €BpO.

KoM 31 nexemBpu 2019 r. BankaTa u/uau fpyxectBaTa oT ['pynata HIMaT 3a//b/DKEHUS 10 U3/JaJleHH [IeHHU
KHMXKA.

¢ CpaBHeHHe Ha UHAHCOBUTE pPe3y/ITAaTH C MyGJIUKYBaHU NPOTHO3HU

['pynaTa He ny6/IMKyBa IPOTHO3HU PE3yJITATH.

o CTpaTel"Plﬂ 3a IpUBJIMYAHE Ha (l)nHchnpaHe

UcTtopudecky, cTpaTerusita 3a NpuBJnYaHe Ha ¢UHAHCHMpaHe HA ['pynara e cbobpassiBaHa ¢ Mpeo6J1a[aBalo
I'bJITOCPOYHO PUHAHCUpPaAHE, KOETO M3KMCKBallle lleJieBUs Masap Ha [pymaTa ¥ e HacoyBaHa KbM 3aeMaHe Ha
J'bJITOCPOYHU CPEACTBA OT HHCTUTYIIMOHAJHU H3TOYHUIM KaTO MEXAYHApOJHU (GUHAHCOBU HMHCTUTYIHUH,
YyXKJeCTPaHHU GaHKU U OT KalMTaJ0BUsA Ma3ap. [locTUrHATUTE pe3yJiTaTh OT U3IM'bJHEHUETO Ha JeN03UTHATa
cTpaterusi Ha [pynata npe3 nocjiegHuTe TPpU GUHAHCOBU FOJAUHU Ca OTJIMYHH KaTO [I€MO3UTHTE HA KJIUEHTH
pocturat 1 410,4 mad.aB. kM 31.12.2019 1.

[ToBeye uHdopManuss OTHOCHO $UHAHCHpaHETO Ha ['pymaTta ce cbabpika B cekiuu ,Kanumasosu pecypcu” u
LYnpaeseHue Ha pucka“mo-rope.

° NHBeCTULIMOHHU HaMepeHHUA U TAXHOTO (])nHchnpaHe

KpenuTtuTe 1 aBaHCH Ha KJIMEeHTH GOpMHUpAT OCHOBHATA YaCT OT aKTUBUTe Ha ['pynara. ['pynaTta npogb/pkasa Aa
npecjejBa LeJuTe CUM 3a QUHAHCHpPAaHe HA MaJKU M CPeJHU MNPeJIPHUATHS U CbIIEBPEMEHHO Ie TBHPCU
JuBepcuUKalLys Ha nopTdeiia cy ype3 eKCIO3UIUH K'bM KOPIOPATUBHY KJIUEHTH U HKOHOMUYECKH CEKTOPH C
YCTOMYMBH NOKa3aTeJHd KAaTO BBH30GHOBSIEMHUTE €HEeprHWHHU HM3TOYHMIM, KAKTO U KBbM HPOJYKTU U YCJIYyTH B
cpepaTa Ha GaHKMpaHeTO Ha Ape6HoO. ['pynaTa pasryexa c NpuopuTeT U GUHAHCUPAHETO HA MPOEKTH C 0L00peHa
¢$rHaHCOBA oMol 10 OllepaTUBHUTE nporpamu Ha EC.

WHbopManusi OTHOCHO BB3MOXKHOCTUTE Ha ['pynata ga ¢uHaHcHpa pPbCTAa HAa KPeJUTHHUS cU HOpTdeia u
CBbp3aHUTE C ToBa (UHAHCOBU PUCKOBe ce CbhbAbpXKa B cekuuu ,Kanumasaosu pecypcu®, ,/lukeudHocm” wu
LYnpaeseHue Ha pucka”“ no-rope.

e IIpoMeHM B IPpUHIMIIUTE Ha yIpaB/JeHUe Ha BaHKaTa ¥ HeliHaTa UKOHOMHYECKa rpyna

[Ipe3 2019 r. baHkaTa He e NpoMeHsJa IPUHLUIIUTE CU Ha yIIpaBJIeHHUE.

BaHkaTa Jiek/japupa, ye clasBa MO leJecboOpa3sHOCT HaluoHa/HMA KOJeKC 3a KOPNOpPaTHUBHO yIpaBJeHHE,
0o/lo0peH OT 3aMecTHUK-NpeAcenaTens Ha KOH, otroBapsuy 3a ynpasieHue ,Hazaszop Ha MHBeCTHIMOHHATA
JlellHOCT", KaTo KOJeKC 3a KOPIOPAaTUBHO ynpasseHue 1o 4i. 100y, an. 7 ot 3IILHK.

[Toapo6eH aHa/IU3 Ha CIa3BaHETO HAa IPUHIMIIMTE Ha KOPIIOPAaTBUHO yIIpaBJ/ieHHe cbIylacHO HallmoHaIHUA KoJleKC
3a KOPIOPATHUBHO YIpaBJeHUeE ce ChAbpKa B padfe VI, Jlekiapanus 3a KOpnopaTUBHO yIpaBJaeHUe" mo-rope.
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¢ BbTpelieH KOHTPOJI M yIIpaBJieHUE HA PUCKaA

BaHkaTa uMa fICHO JeQHHHUPAHU ONEPaTUBHHU NPOLEAYPH N0 OTHOLIEHHE HAa BBTPELIHUS KOHTPOJ, KOUTO Ce
OOHOBSIBAT YW JOI'bJIBAT NPH HEOOXOAMMOCT, 3a Ja OTpas3sBaT paspacTBalds ce Ou3Hec Ha baHkara.
OpraHusalMOHHATA CTPYKTYypa HAa BbaHkaTa U MOJMTHUKATA 110 OTHOILIEHHE HA YOBELIKHUTE PECYPCU € Ch3JAa/leHa
TakKa, 4e Ja OCUTypsiBa KOHTPOJI U yIpaBeHHe Ha BCHYKU 00J1aCTH OT GAHKOBHUTE ONepaluy OT KOMIIETEHTHH U
BUCOKOKBaJIMGULMpaHU cayxuTend. Cblio Taka, CennanusupaHarTa c1yx6a 3a BpTpelieH o4UT/ KOHTPOJIUPA U
NpoBepsiBa NMPUJIAraHeTO Ha CUCTEMUTE 3a BBTPeLIeH KOHTpoJ B BaHkaTa W JOKJaJBa Pe3yJTaTUTE OT TO3U
nperJieJ, AMpeKTHO Ha HagzopHus cbBeT M Ha O6IIOTO chb6paHUe Ha aKLMOHEpPUTe. PbKOBOJACTBOTO CYUTA, Ye
CUCTEMUTE 3a BbTPELIeH KOHTPOJ Ha BaHkaTa ca afileKBaTHH 3a pa3Mepa U AeHHOCTTa, KaTo baHkaTa npobkasa
Jla 'M 0OHOBSIBA U yCbBbPLIEHCTBA.

[ToBeue nH$OpMaIKsi OTHOCHO YIIPAaBJEHHUETO HA PUCKA Ce ChbpiKa B pa3zie YnpaseHue Ha puckd mo-rope.
e [IpomeHnu B YnpaButesHuA cbBeT U Hag3opHus cbBeT Ha baHKaTa

B paMKuTe Ha OTYETHHUS [epuo/, He ca U3BbPLIBAaHU IPOMEHU B CbCTaBa U YUC/IEHOCTTA Ha Haa3opHusa cbBeT U
Ha YnpaBuTtesHusa cbBeT Ha BAKDB A/l

o IInamanus ot BAKB B nosi3a Ha YWieHOBeTe Ha HEIHUTe yIpaBUTE/JHU U KOHTPOJIHU OPraHu

3a meiiHOCTTa, U3BBPILEHA OT YeHOoBeTe Ha Haf30pHHUs ChBET 110 JJOTOBOPH 3a yIpaBJeHHe U KOHTpoJ1 baHkaTa
e u3miaTuia o6mo 58,7 xui. sseBa npe3 2019 r., KakTo ciesBa:

IIo xoroBop 3a ynpasJjieHHe U KOHTPOJI KaTo 4wieH Ilnamanusa 3a 2019r.

Ha HaasopHusa ceBeT (B xu1. neBa)
[IBeTennna bopucnaBoBa Kaparro3zosa 19,6
MaptuH boliueB 'aneB 19,6
Cepx JluoyTtu 19,6
06u10 58,7

['-xa Palika OHLIOBaA - He3aBUCHUM 4JieH Ha OJUTHUSI KOMUTET e MoJIy4yuJia IJaljaHe B pa3Mep Ha 19.6 Xxunsaiu JieBa
3a geiiHocTTa cu npe3 2019 r. OctaHanuTe 4ieHoBe HA OAUTHUS KOMUTET Ca NOJYYUIU Bb3HATPaXKAEHUS CaMo B
KayeCcTBOTO CU Ha 4jieHoBe Ha Ha/j30pHUS CbBET KaKTO e IOCOYeHO NOo-Tope.

3a fellHOCTTa, U3BBpLIEHA OT YJeHOBETE Ha YNpaBUTeJHHUs CbBeT IO JOTOBOpPH 3a ymnpaBsieHUe baHkarta e
U3maTuia obmio 560 xuasaau sesa 3a 2019 r., KakTo ceBa:

I[lo poroBop 3a ynpaBJjieHMe KaTo 4ieH Ha Ilnamanusa 3a2019r.

YnpaBurtenHus cbBeT (B X1J1. 1eBa)
Bacus CredanoB CuMoOB 140,0
WnunaHn [letpos 'eopruen 152,0
Anexcanbp JUMUTPOB 128,0
Jlopeta UBaHoOBa 'puroposa 140,0
06mo 560,0

3anpeznoctaBeHo NpaBHO o6cayxBaHe npe3 2019 r., BaHkaTa e U3nJaTu/a Bb3HarpaXkJeHue B 061y pasMep Ha 128
XUA4 JeBa 6e3 BkJtovyeH /I/IC Ha aiBOKATCKO JIPY>KeCTBO, B KOETO YJeH'bT Ha YIIPaBUTeJHUS CbBeT r-xa CuiBus
Kupusosa Kupuosa e ynpasJisiBall, CbApYKHHUK.

W3BBbH N0COYEHOTO MO-rope HUKOM ApYT 4ieH Ha Hana3opHus cbBeT, OAUTHUSA KOMUTET UJIU YIIPaBUTENHUSA CbBET
Ha baHkaTa B TOBa CU Ka4eCTBO He e M0JIy4uJ KaKBOTO U Jia e Ipyro Bb3HarpaxzaeHue ot bankara 3a 2019r.
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° AK].(PIPI Ha baHKara, npUuTeXXaBaHU OT YJI€EHOBE HAa BUCIIUA MEHUIXKMBHT

Tab6suuaTa no-Ao0Jy nNokasba y4yacTUsTa Ha 4ieHOBeTe Ha Ha/j30pHUA U YIIpaBUTeHUS CBbBETU B aKL[MOHEPHUS
KanuTaJ Ha bankara kbM 31 gekemBpu 2019 r.

Bpoii mputexxaBamm % OT H3AAAEHUA
VNI aKIMOHEPEH
KanuTaJl

[IBeTennnna bopuciaBoBa - -
JbxeicbH Kyk - -
MapTuH 'aneB - -
Cepx JIuoyTtu - -
Bacun CumoB - -
Wnuan I'eopruen - -
Anexkcanabp JUMUTPOB - -
Jlopeta 'puropoBa - -
CuuBust Kupusiosa 1600 0,0065%

Heob6xonumo e na ce orbesexu, dye I'-xa llBetesnna BopucnaBoBa KaparrosoBa e Jivie, KoeTo ympaKHsBa
KOHTPOJI BBPXY NPeKUsl MakopuTapeH akuuoHep Ha BAKB - ,CUECAME®” AJl. JlombiHUTeIHA HHPOpPMALUA Ce
ChIBPIKa N0-70J1Y B ceKus ,,AKiiuu Ha baHkaTa“(3a fonmbJHUTE/THA MHPOPMALHSA BUK I10-/10JTy pa3/es ,AKIUA Ha
Bankara”, T.3.,,0CHOBHM aKLiHoOHepH” ).

OcBeH KaKTO e NOCOYEHO NO-TOpe, HUKOM 4ieH Ha Haf30pHUA cbBeT U YnpaBUTeNHUA CbBeT Ha baHkaTa HAMaA
APYyro ydyacTve B aKIIMOHEPHHWA KalluTaJl Ha baHkara.

OCBeH KaKTO e IOCOYeHO B NpeJXoAHuUsl naparpad HUKOM 4jieH Ha Haf30pHUA CbBeT U YNpaBUTeNHUSA CbBET Ha
BaHkaTa He e KynyBaJl U/WIu NpojaBaj akuuu Ha bankaTta npe3 2019 r.

e IIpaBa v npuBUJIeruy Ha /lupeKTopyuTe NpH 3aKynyBaHEeTO HA aKIMM UM 0GJIUTralyy, eMUTUPAHU
ot baHkara

UneHoBeTe Ha YnpaButesaHusi U HaazopHus cbBeT Ha baHkaTa HSMAaT chelMaiHU NMpaBa M NMPUBUJIETUH MPHU
3aKyIyBaHETO Ha [leHHU KHW)XKa, eMUTHUPaHU oT baHkaTa. BaHkaTa HsiMa GOHYC MJ1aH 3a pa3/laBaHe Ha OMLUU BbPXY
COOCTBEHUTE U aKI[UH.

e YyacTusa B ApPYyru ApyKecTBa Ha WieHoBeTe Ha HasopHHA cbBeT M Ha YnpaBUTe/IHUA CbBeT Ha
bankara

Huko# oT 4yJieHOBeTe Ha yIpaBUTEJHUTE U KOHTPOJIHUTE OpraHu Ha baHKkaTa He y4acTBa B ThbPTOBCKH ApYy>KeCTBa
KaTO HeOrpaHUY€EHO OTTOBOPEH ChJPYKHUK.

YneHoBeTe Ha Hafj30pHUA CbBET U YNIpaBUTEJNHUSA CbBEeT Ha baHKaTa UMaT ASJI0BM y4acTUs B pa3Mep Ha NoBede
25% oT KanuTasa UM ca YJIeHOBE Ha YIIPAaBUTEJNHU U KOHTPOJHU opranu KbpM 31 nekemBpu 2019 r. B ciieHUTE
Jpy»KecTBa:
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YseHoBe Ha Hag3opHus cbBeT:

1. lisetenuna BopucsaBoBa Kaparbo3oBa - JaHHHM 3a [JsJIOBH Y49aCTUS H/WJIM y4acTHs B YIPABUTEJTHU U
KOHTPOJIHYM OPTraHH B APYTH Jipy»KecTBa U3BbH baHKaTa:

HaumeHoBaHMe Ha
JAPY>KEeCTBOTO

IIpssko mpuTexaBaHe Ha NOBeYe OT
25% oT KanuTajJa WM HeNpAKO
yIpaXHsABaHE Ha KOHTPOJI

Yuyactue B YOpaBUTEJIHU H
KOHTPOJIHA OpraHu

,CUECAUED” Al

IIpsiko kanuTasoBo y4yactue - 99,99%
OT KalMTajla ca COOCTBEHH Ha
[IBeTennna BbopuciaBoBa Kaparbososa
Y ¥ HeNPAKO KalMUTaJI0BO y4acTHe 4ype3
®oupanusa ,Kpeno Bonym“, kosTo nma
0,01% npsiko KaUTaJIOBO Y4aCTHE;

Yen Ha CbBeTa Ha
Jupektopute U [yaBeH
H3nbiHUTENEH JUPEKTOD

LAl Tu
E00/

[Mu-bbarapus”

IIpsako xanuTasoBo ydactue - 100% ot
KalMTajla ca co6cTBeHU Ha llBeTesmHa
BopuciasoBa Kaparbososa

donpanuda ,Kpego 6oaym”

[Ipencenarten

dounpanysa , TUIHUHT TORHT”

H3nbiHUTENEH JUPEKTOD

CKM yyuJIuuie”

Capyxenue ,UHunuartusa | - [Ipencenarten

['1o6asiHa bparapus”

Capyxenue  ,Bbarapcku | - YsneH Ha  YnpaBuTenHUA
CBbBET 3a YCTONYHUBO CbBeT

pa3sutue”

donpanus - [Ipencenarten Ha
HJAUruTanusanus u YnpaBuTesHuUs CbBET
BHe/IsiBaHe Ha HOBU

TEXHOJIOTUH "

Capyxenue ,HanuoHaseH | - Ynen Ha  YnpaBuUTeJHHUA
60p/i 10 TYpU3bM" CbBET

CapyxeHue »DBJrapcko | - [Ipencenarten

,CUECAME® Xunpo” EAJ]

Henpsako kanuTasoBo y4yacThe 4pe3
KoHTposupaHoTo ,CUECAUE®” A]l,
koeTo uMa 100% mnpsIKO KanmWTaJI0BO
yJactue

,BEII Peka“

E00/

CTraHKkoBa

Henpsko kanuTajsoBo ydacTHe 4Ype3
KoHTpospaHoTo ,CUECAME® Xuapo”
EA/l, xoero wuma 100,00% mnpsko
KalMTaJI0BO yYacTHe

JEPT Xugpo“ EOO/]

Henpsako kanuTajJoBO y4yacThe 4Ype3
KOHTPOJINPAHOTO ,CUECAUED Xugpo”
EA/l, xoero wuma 100,00% mnpsko
KalUTaJIOBO y4acTHe

SAucn6” 00/

Henpsko kanuTajsoBo ydacTHe 4Ype3
KoHTposupaHoTo ,CUECAME®” A]l,
koeTo uMa 87,43% mnpsKo KanuTaJoBO
ydactue

SYuagekc” 00/

Henpsako kanuTasoBO y4yacThe 4Ype3
KOHTPOJINPAHOTO ,CUECAUED Xugpo”
EA/l, koero wuMma 99,04% mnpsko
KalUTaJIOBO y4yacTHe
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“llpoBugeHTu” A/l

Henpsko kanuTajoBO ydacTHe 4Ype3
KoHTpoJsupaHoto ,Jucu6” AJl, koero
rMa 35,70% npsiko KanuTaJ0BO y4yacTHe

JJnoepa Ecreit” 00/

IIpsiko kanuTtasoBo ydactue - 50,33%
OT KamuTajla Ha COGCTBEHM Ha
[IBeTennna BbopuciaBoBa Kaparpososa
M HeNPSAKO KalHTaJOBO y4acTue 4pes
KoHTpoaupaHoTo ,CUECAME®” A]l,
koeTo uMa 49,77% npsKo KanuTaja0BO
yJqactue

,CbHU Ensa“ EOO/]

Henpsiko KamuTajoBO y4acTHe 4pe3
KoHTpoaupaHoTo ,CUECAUE®” A]],
koeto uMa 100% npsako KanmuTasoBO
ydactue

,CbHU ®pyTc BBaArapua”
0o/

Henpsko kanuTajsoBo ydacTHe 4Ype3
KoHTpoaupaHoTo ,A#l Tu [lu-bbarapus”
EOO/J, xoero wuma 10% mnpsko
KaluTaJI0BO ydacrtue, ypes3
koHTpoaupaHoTo ,CeHU Emba“ EOO/,
koeTo uMa 10% npsako JA/10BO yyacTHe
M 4Ype3 KOHTpoJsupaHoTO ,JIubGepa
ectedt” 00/], koeto umMa 20% mnpsakKo
KalMTaJI0BO yYacTHe

»PuBan 5” EOO/]

Henpsako kanuTasoBo ydyacThe 4pes3
KoHTposupaHoto ,CUECAUE®” A]l,
koeTo uMa 100% mnpsIKO KanmWTaJI0BO
yJactue

JlammnopoBo” A/l

HenpsAko kanuTasioBOo y4yacThe dYpe3
KoHTposaupaHoTo ,CUECAME®” A]],
koeTo UMa 84,486% npsiko KanKuTaa0BO
ydqacThe Y 4Ype3 KOHTPOJIMPAHOTO
JHecipen AJl, koero uma 15,323%
NPSAKO ASJI0BO yYacTHe

»MoHek - 10r“ A/l

Henpsako kanuTasoBo y4yacThe 4pe3
KoHTposupaHoTo ,CUECAUE®” A]l,
koeTo uMa 79,50% mnpsKo KamuTa0BO
y4actue

Jopt bearapus Yect” EA/L

IIpsiko kamuTasoBo y4dactue - 59,92%
OT KamuTajJa Ha COO6CTBEHH Ha
liBetesinna BopuciaBoBa KaparbosoBa
1M HEeNpsAKO KalWTaJoBO y4yacTHe 4ype3
KoHTposupaHoTo ,CUECAME®” A]l,
koeTo MMa 25,90% mnpsKo KamHuTaJI0BO
ydyacTie W 4pe3 KOHTPOJHUPAHOTO
LAucuo“ 00/1, koeto uma 14,18% npsiko
KalUTaJ0BO y4acTHe

LB MenumxMbHT EOO/]

Henpsako kanuTajsoBO yd4acThe upes3
KoHTpoJsupaHorto ,llopt Bwarapusa
yect” EAJl, xoeto uma 100% mnpsiko
KallUTaJI0BO y4yacTHe

»~Mopcka MeuTta“ EOO/]

Henpsako kanuTajJoBO y4acThe upes3
KoHTpoJsupaHorto ,llopt Bwarapusa
yect” EA/l, xoeto uma 100% mpsiko
KallUTaJI0BO yyacTHe
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Jbynmkak” EAJ]

Henpsiko KamuTajoBO y4acTHe 4pe3
KoHTpoaupaHoTo ,CUECAUE®” A]],
koeto uMa 100% npsaxko KanmuTasoBO
ydacrtue

,Cuit dyya“ EOO/L

Henpsiko KamuTajoBO y4acTue 4pe3
KoHTpoaupaHoTo ,CUECAME®” A]l,
koeto uMa 100% npsaxko KamuTasoBO
ydacrtue

LB munuar 00/

Henpsko kanuTajsoBo ydacTHe 4Ype3
koHTposiupaHoto ,Ilopt Bwarapus
yect” A/l, koeto uma 94,54% mnpsko
KalMTaJI0BO y4yacTUe

SHecnpen” Al

Henpsako KanuTajJoBO ydacTue 4Ype3
KoHTposupaHoTo ,CUECAUE®” A]l,
koeTo uMa 93,78% mnpsKo KanuTas0BO
ydactue

2. Cepx JInoyTH - HAMA JS/I0BH YYaCTHS U/WJIM y4aCTHs B YIIPABUTENTHHU M KOHTPOJIHU OPTaHU B APYTH APYKECTBA

U3BbH baHkara.

3. MaptuH BoitueB ['aHeB - faHHU 3a ASJI0OBU y4acTHUS WU/WJIM y4acTUsI B YIPABUTEJHH U KOHTPOJHU OPraHU B
JpyTH ApyxecTBa U3BbH baHkaTa:

HaumMeHoBaHue Ha
APYKeCTBOTO

IIpsiko mpuTexkaBaHe Ha HOBeYe OT
25% oT KanuTajJla WM HeNpAKO
yIpaxXHsIBaHEe Ha KOHTPOJI

YyacTtue B
ynpaBUTEJTHU "
KOHTPOJIHM OPTraHU

. ,YIpaBjeHHe Ha IpPOEKTH,
eHeprus,
ekoJsiorusi,puHancu” A/l

IIpsiko gsnoBo y4yactue - 90,00% ot
KalmuTajsa ca CcoOCTBeHM Ha MapTuH
BoiltueB 'aHeB

. »llacat bearapus“ A/l

IIpsiko psy0BO ydactue — 26,158% ot
KalmuTajsa ca CcoOCTBeHM Ha MapTuH
BoityeB ['aHeB

. JIlanus 1“E00/J * IIpsako asanoso yyactue - 100,00% ot | YnpaBuTen
KanuTaja ca COOGCTBEHM Ha MapTuH
BoityeB ['aHeB

., 0y llu EM“ 00/ * IIpsiko gsanoBo y4yactue - 99,00% ot | YupaBurten
KanuTaja ca COOGCTBEHM Ha MapTuH
BoityeB ['aHeB

. ,3eseHu xeamoege EOO/ * IIpsixo asyoBo ydactue — 100,00% ot | YupaBuTten
KanuTaja ca COOCTBEHHM Ha MapTuH
BoityeB ['aHeB

. ,3esena Cmpaudxca“E0O/] * | llpako gsnoBo ydactue - 100,00% ot | YnpaBuTes
KanuTaja ca COOCTBEHHM Ha MapTuH
BoityeB ['aHeB

. ,CMC Podonu“ 00/ * IIpsixko gsioBo y4yactue - 33,33% oT | YnpaBuTten
KanuTaja ca COOCTBEHHM Ha MapTuH
BoityeB ['aHeB

. ,H3u cepeucuz” 00/ * IIpsixko gsoBo y4yactue - 25,00% ot | YnpaBurten
KanuTaja ca COOCTBEHHM Ha MapTuH
BoityeB ['aHeB

. ,Jlomopwue Bunsapza“ A/] YneH Ha CbBeTra Ha

JIMPEKTOPHUTE




B'bJITAPO-AMEPUKAHCKA KPEIUTHA GAHKA A/l

JIOKJIAZL 3A IEWHOCTTA
KBbM 31 IEKEMBPHU 2019 r.
10.,AK-ZlomocTtpoene” A/l - Ynen Ha CbBeTa Ha
JIMPEKTOPUTE

11.,AHca Bopuma“ 00/

IIpako pA/10BO yyacThe -

BoiueB 'aHeB

50%
KamuTaja ca co6CTBeHH Ha MapTuH

oT

dopym”,
HEeCTOIaHCKa IieJ

12.,bbarapcku MKOHOMUYECKH | -
opraHusanus

C

YneH Ha YnpaBuTenHUA
CBBET

HOro“

13.dpeHcko yyuauiie ,Bukrop

YneH Ha YnpaBuTenHUA
CBBET

* Jipy>kecTBaTa 1o T. 3-9 06pas3yBaT rpyna oT Apy»KecTBa o cMuUch/aa Ha §1, 1.13, 6ykBa (B) OT JON'BJIHUTEIHUTE

pasnopeoy Ha 3aKOHA 33 JONbJAHUTENHUS HaJI30P BbPXY GUHAHCOBUTE KOHIJIOMEPAaTH.

YjieHOBe HA YIIpaBUTE/IHUS CbBET:

1. I'-H Bacun CredanoB CumoB (M3mbaHUTENEH JUPEKTOP) - AAaHHU 3a [JAJIOBH y4acTUsl U/WJIM y4acCTHSA B
yIpaBUTEJHU U KOHTPOJIHU OPTaHU B APYTH APYeCcTBa U3BbH baHkaTa :

JAPY>KEeCTBOTO

HaumMeHoBaHue Ha

IIpsiko mpuTexkaBaHe Ha MOBeYe OT
25% oT KanuTajJa WM HeNpAKO
yIpaXHsIBaHEe Ha KOHTPOJI

YyacTue B ynmpaBUTEJHHU U
KOHTPOJIHHU OpPraHu

,CUECAUE®” A/l

YseH Ha CbBeTa Ha

JIUPEKTOPUTE

Al

Coduiicka cToKOBa Gopca

YseH Ha CbBeTa Ha
JAUPEKTOPUTE 5
H3mbaHUTENIEH AUPEKTOP

Capyxenue ,IIpusTesnu Ha
BoJieri6osa"

[Ipencenarten Ha
YnpaBuTeJHHUS CbBET

Cropyxenue ,Bosieli6osiHa
akagemus CToHuyes -
Kasuiicku“

YsieH Ha YOpaBUTEJNHUS CbBET

2.T'-H WUnuaH [letpoB 'eoprues (['1aBeH U3M'bJIHUTENEH JUPEKTOP) — AAaHHU 32 [sJIOBH y4aCTHUS U /UM y4acTHs B
yIpaBUTEJHU U KOHTPOJIHA OpPTaHU B IPYTH ApyXkecTBa U3BbH baHkaTa:

HanmeHoBaHHue
APYXKeCTBOTO

Ha

IIpsAKko mpuTekaBaHe Ha NMOBedYe OT
25% oT KanuTajJa WIH HeNpsaKo
yHnpa)KHsiBaHe Ha KOHTPOJI

YyacTue B ynpaBUTEJHH H
KOHTPOJIHHU OPraHu

.BAKB Tpeiin“ EAJ]

[Ipencepaten Ha CbBeTa Ha
JUPEKTOPUTE

,BAKB ®aiinenc” EAJ]

YseH Ha CbBeTa Ha

JHUPEKTOpHUTE

LA [In Ec ®oup” A/l

YseH Ha CbBeTa Ha

JHUPEKTOpHUTE

»~Huses I'pyn“ 00/1

IIpAKO KanmuTaJ0BO y4yacTHe B pa3mep
Ha 50% oOT JisJIoBeTe OT KanuTasa

»,Crana Bunsapa“ 00/]

IIpsIKO KamuTaj0BO y4aCcTHE B pasMep
Ha 98,00% oT xanuTaJja;
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3.T-1 Anekcauabp JumutpoB JuMuTtpoB (U3mbaHUTENEH JUPEKTOP) — JAHHU 32 JSJI0BU YYaCTHS U/ WU yIACTUSA
B YIIpaBUTEJHU U KOHTPOJIHY OpraHU B Py ApPy’KecTBa U3BbH baHkara:

HaumeHoBaHHMe Ha | [Ipsiko mpuTexaBaHe Ha NOBe4ye OT | YyacTue B YNPaBUTEJHU U
JAPY>KEeCTBOTO 25% OT KanuTajJa WIHM HENpPSKO | KOHTPOJIHU OPraHu
yIopaKHsIBaHE Ha KOHTPOJI

4En Eit Exkc uaBectmbHTC” | IIpsiIKO [fsiioBo y4yactue - 100% ot
EOO/J KalnuTajsa e COGCTBEH Ha AJIEKCAaHIbP
JAuMutpoB JUMUTPOB

4. T'-xa Jlopera WBaHoBa ['puropoBa (U3mbjaHUTe/NeH AUPEKTOP) — HSIMA JASAJOBH y4acTUS WU/WUJIA y49acTUSA B
yNpaBUTEJHU U KOHTPOJIHU OPTaHU B IpYTH ApyKecTBa U3BBbH baHkaTa.

5. -xa CuiBust Kupuinosa KupuioBa (4ieH Ha YnpaBUTE/NHUS CbBET) — JAHHU 3 ASJIOBU Y9aCTHUs U /WU yIaCTHS
B YIIpaBUTEJHU U KOHTPOJIHU OPraHU B PYTH Apy’KecTBa U3BbH baHkara:

HauMmeHOBaHUue Ha | [IpaKko mpuTe)kaBaHe Ha mOBedye OT | YyacTve B yIpaBUTEJHH U
APYXKeCTBOTO 25% oT KanuTajJa WIH HeNpsAKO | KOHTPOJHU OpPraHu
ynpaxHsBaHe Ha KOHTPOJI

AJIBOKaTCKO  JpY»eCTBO YnpaBJsiBall CbAPYKHUK
Kupusio u KupusioBa

e KoHuuKT Ha uHTepecH (4. 2406 ot T'bproBckus 3aKoH)

B cboTBeTcTBUE € 4. 1166, an. 1, T. 2 ot 31K u cbriaacHo YcraBa Ha baHkaTa, 4yjieHOBeTe Ha YNpaBUTEJIHUS
cbBeT U Ha Hazi3opHUs cbBeT ciiefiBa Aa U36ArBaT IPeKU U KOCBEHU KOHQJIUKTU MeX/ly CBOsSI UHTepeC U UHTepeca
Ha BaHkaTa, a ako TakuBa KOHQJIUKTHA Bb3HUKHAT — CBOEBPEMEHHO U II'bJIHO Jja I'M pa3KpUBAT MUCMEHO INpej,
CbOTBETHUS OpPTraH U /1a He y4acTBaT, KaKTo U /1a He 0Ka3BaT BJIMUSIHUE BbPXY OCTAHAIUTE YJIeHOBE Ha CbBETH NIPU
B3eMaHeTO Ha pelleHUs B Te3U CIy4au.

Huko# oT 4jieHOBeTe Ha Haﬂ30pHI/IH 59)8%¢ YHpaBI/ITeJIHI/IH cbBeT Ha baHkaTa HsIMa MOTeHIUAJIeH KOHCl)J'II/IKT Ha
HHTEpeCHu MeXAy HeroBuTe Ujin HEWUHUTe 3aJb/DKeHUsI KbM baHKaTa, oT eHa CTpaHa, U HEroBuTe HUJu HEWHUTE
JINYHU UHTEpEeCH, OT APYyra CTpaHa.

Huko#i oT yseHoBeTe Ha Haf30pHUA 1 YIpaBUTeIHNA CbBeT Ha baHkaTa MM CBbP3aHO B TAX JIULE HE € CKJII0YBaJI
cnenky ¢ bankaTa u3BBbH o6W4yaliHaTa ¥ AelHOCT. Bcuuku caenku mexay baHkarta u dyieHoBe Ha HazzopHus u
YnpaBuTeJHUS CbBET, JOKOJKOTO UMa TAKUBA, Ca CKIYBAHU P a3apHHU YCJI0BUS U CJIeJ, 0y4eHH 04,06peHus
CcBbrJIacHO YcTaBa Ha baHnkaTa v onepaTUBHUTE U NIpaBUJIA.

o C'bﬂeﬁHl/l, AAMUHHUCTPATUBHU U ap6nTpa>KHn Npou3BOoACTBA

baHkaTa He e CTpaHa IO BHCALIH C'I:}:[e6HI/I, AAMHUHUCTPATUBHHU WJINU ap6I/ITpa}KHI/I NpOHU3BOACTBA, KacCaelulu
3aAbJIXKEHHUA UKW B3€MaHUA B pa3Mep OT 10 I/I/I/IJ'[I/I Hazjg 10 Ha cTO OT COGCTBEHHUS M KalmuTasl.

BbB Bp'b3Ka c 06MYalHaTa CH JeHHOCT M B YaCTHOCT C aKTUBHOTO YIIpaBJeHHe Ha MOpTena oT KJIacupuupaHu
kpezauty, npe3 2019 r. BankaTa e cTpaHa 1o NPOU3BO/CTBA 10 IPUHYAUTENHO U3IT'bJIHEHNE U/ UJIH IPOU3BOJCTBA
10 HECBCTOSTENHOCT CPeLly JIBXHHUIM 33 Cb6HpaHe Ha IPOCPOYEHHU B3EMaHHUSI.

Ixii



B'BJITAPO-AMEPUKAHCKA KPEJIUTHA BAHKA AJ]
JIOKJIAJ] 3A IEWHOCTTA
K'bM 31 IEKEMBPH 2019 .

e /lupeKTOp 3a Bp'b3KHU C UHBECTUTOPUTE

[letbp JIro60MupoB Hukos0B
ya. ,CinaBsiHcka” Ne 2

Codusa 1000

Ten.: +35929058271

®akc: +35929445010

E-mail: ir@bacb.bg
Web site: www.bacb.bg
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X. HWH®POPMALHMA IO ITPUJIOKEHHE Ne 11 KbM HAPE/JIBA Ne 2 Ha KOH

e KamurasoBa cTpyKTypa
Axuuonepeﬂ KanuTasna

Kbm 31 gekemBpu 2019 r. u 2018 r. peructpupanuaTr kanutaa Ha BAKB e B pasmep Ha 24 691313 us.
pasnpenesied B 24 691 313 6posi 0O6MKHOBEHU MOMMEHHHU 6e3HaJIMYHU aKI[MH, C TIpaBO Ha rJac, C HOMUHaJIHA
ctorHocT oT 1,00 J1B.

BcrykM M3a/ileHH aKIMKU Ca HaIl'bJHO U3IJIATEHHW U PETUCTPUPAHU 3a ThproBus Ha bbiarapcka ®onposa bopca-
Codus.

Bcuyku akuiMu OT KanuTaja Ha baHkaTa ca oT eJIMH KJac ¥ JaBaT eIHAKBO IIpaBO Ha rjac u HUKOH dKIIMOHEp Ha
baHkaTa He pa3noJiara € npaBa Ha rJiacC, pa3JiIi4H! OT Te€3W Ha APYTrUTe aKIIMOHEPH. Bcsika akijus gaBa IIpaBO Ha
€IMH I'JiaC B 06U.IOTO C'b6pa1-me Ha aKIJUOHEpHUTeE, IPABO HAa AUBHUAEHT U IIPABO HA JINKBUJALIUOHEH AAJI.

Tab6sMuaTa no-Z0/1y NoKa3Ba BIUCAHUAT B ThPrOBCKHS PETUCTBP U HAII'BJIHO U3IJIATEH aKIIMOHEepeH KalmuTasa Ha
baHKaTa K'bM IIOCOYEHUTE JJaTH:

Bpoii akuuun BHeceH KanuTas
31 1ekeMBPH 2019 ..o 24691313 24691313
31 nexkeMBPH 2018 ....ooceiiiiciii 24691313 24691313

IIpeguMcTBa Ha aKIMOHEPUTE NPH 3allUCBaHe HA HOBU aKL{UH

Bceku nmpuTexaTes Ha aKLMU MMa NpaBo Ja 3alulile HOBU aKIWU, U3[aJleHH oT BaHkaTa, NpoNnoplMoOHaIHO Ha
NpUTeXaBaHUTE OT HEro U3JajieHu akuuU. BposT usjajleHy akuuy, Heo6X04MMU 3a 3allMCBaHe Ha eJHAa HOBA
aKLUs ce onpefes ¢ pelieHde Ha 06110TO cbOpaHUe Ha aKLIUOHEPHUTE, C KOETO Ce 0/j00psiBa U yBeJIUYEeHUETO Ha
KanuTasa. 3aKOH'bT PeABUIK/A, Ue TOBA IPABO Ha aKI[MOHEPUTE MOXKe Ja O6bJle orpaHu4eHo, Thbil kaTo BAKBE A/]
e KpeJUTHA UHCTUTYIUs, B C/Iy4yail, ue, HOBaTa eMUCUs aKLIUHU Ce U3/jaBa C oIpe/ieJieH! U3uepnaTeHO ONMCaHU B
wi. 113 an. 2 ot 3MILUK uenu: (a) 3a u3mbJHEeHUe HA 03[jpaBUTe/IHA IporpaMa 3a IPUBEX/AaHe Ha KalKTajloBaTa
aJleKBaTHOCT B CbOTBETCTBUE C U3UCKBAHUSATA Ha 3aKOHA WJIU NIPU HaJIOXKeHa IPUHYAUTENHA aAMUHUCTPAaTUBHA
MsIpKa, U3MCKBallla yBeJIMYeHUe Ha KalluTasa o peAa Ha Wwi. 195 oT T'bproBckus 3akoH; (6) 3a ocblecTBsIBaHe Ha
BJIMBaHe, TbPTrOBO MpeJJaraHe 3a 3aMsHa Ha akLMM WM 32 OCUTYpsiBaHe Ha MpaBaTa Ha NpHUTeXaTeJUuTe Ha
BapaHTU WJIM KOHBepTHUpyeMH obsuranuu. KomnereHTeHn opraH no 6ykBa (a) nmo-rope e bbarapckata HapojHa
OaHKa.

.HI/IL[aTa, KOWUTO Ha YeTHPHUHaZeCeTUsd AeH CJie pelllIeHUeTO Ha O6].U,OTO C'b6pa1-me 3a yBeJIM4aBaHe Ha KalliTaJia ca
dKIIUOHEPHU Ha baHkara, IoJiy4aBaT IIpaBa 3a y4aCTHe B YBEJIMYEHUETO Ha KalluTaJia. Axo obaue pelmieHUeTo 3a
yBeJINYE€HHEe Ha KalliTaJjla € B3€TO OT YI'[paBI/ITe.IIHI/IH CBbBET, IIpaBa 3a y4aCTHe B YBEJIMYEHHUETO Ha KallMTaJa ce
IoJjiydaBaT OT JiMLaTd, KOUTO Ca aKIIMOHEPHU Ha bankaTa Ha cegMuda OeH cjief 00sIBSIBAHETO B T'I:pI‘OBCKI/IH
perucTobp Ha C'bO6LL[eHI/I6TO 3a HY6J'II/I‘{HO npejJjiaraHe Ha HOBUTE aKIIUH (33 Ha4yaJIOTO Ha no,armcxaTa). Ha
pa6OTHI/IH AeH, cJieBall] U3TUYAaHe Ha ropenoco4yeHusd 4YeTUpruHageCceTAHEBEH, CbOTBETHO - CeJeMHEBEH CPOK,
,,HEHTpa}'IeH ,qeno31/1Tap" A,Z[ OTKpHUBA CMETKH 3a [IpaBa Ha UME€TO Ha CbOTBETHUTE aKIITMOHEPH.

HavasiHaTa fjaTa, Ha KOSITO MpaBaTa MoOTraT Jia 6'bAaT yIpaXKHEHU Yype3 3alMCBaHe Ha HOBU aKLMM WJIU Ja 6bAaT
npojiaZileHy Ha peryJupaHus Masap, ce olpejess B pellleHHeTO 3a yBeJHW4YeHUe Ha KalMUTaja U ce 10OCOYBA B
CBHOOIEHUETO 32 MyOIMYHOTO npeasiarade. KpaliHaTa fjaTa 3a ynpakHsiBaHe Ha NpaBaTta TpsI6Ba Ja 6'bJe Mexay
YeTUPHUHAJleCeT U TPUJIECET AHU OT Hada/IHaTa JaTa. BCcMUKY Heynmpa)KHEHHU B TO3U CPOK IpaBa ce mpejJjararT 3a
3aKyIllyBaHe Ha eJHO/IHEBeH NyOJuYeH ayKuuoH Ha B®PB Ha meTus paboTeH AeH cies KpakWHaTa fJaTa 3a
ylnpaxkHsiBaHe Ha NpaBaTa. Bcsko npaBo, NpUAOGUTO Ha ayKLMOHA, CJeJiBa Ja 0bJie yIpaKHeHO B paMKHTe Ha
JleceT paboTHU JHU.
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¢ OrpaHuYeHUs BbPXY NPEXBBPJISIHETO HA AKIUU

[To npUHIMI HAAMA OTPaHHUYEHHUS BbPXY IPEXBBPJISHETO Ha aKIIUH U aKI[MOHEPUTE He Ce HY»K/JasT OT 006peHUeTO
Ha baHkaTa wiM Ha pyT aKLjMOHep NpH PeXBbPJIsTHETO Ha akiMK. He3aBUCHMO OT TOBa, ONpesie/ieH! pa3nopeou
Ha 3aKOHa 3a KPeJUTHUTE HHCTUTYIIUHU ca IPUJIOKUMHU nopaau ¢akTa, ye BAKB e kpeiuTHa HHCTUTYIUS.

CbriiacHo 3aK0Ha 32 KpeJUTHUTE MHCTUTYLIMH NIPeJIBapUTEHO MUCMeHO ofo6peHue oT BHB ce u3ucksa B ciy4day,
ye JIMIle Bb3HaMepsBa Ja NMpujobue AUPEKTHO U/UJIM Ype3 CBbP3aHM JIMLA TaKbB OPOM akIuH, 4e JeJbT My B
BaHkaTa fa AOCTUTHE WM HAJBULIM MparoBeTe 3a KBAJMUQUIIMPAHO ydacThe (paBHO WH mo-roJissmo oT 10%),
20%, 33%, 50%. Ako akuuuTe 6bAAT NpUAOOHUTH Ha Bbarapckara ¢onzoBa 6opca uau 6e3 mnpesBAPUTESHO
MMCMEHO 0Jl06peHHe, aKIMOHepbT HAMA NPaBo Ha rs1ac Ha 0610To cbO6paHue Ha aKLIMOHEPUTE /10 110JIy4YaBaHETO
Ha CbOTBETHOTO pa3pelieHue. B cayyait ue BHB oTkaxe fa u3faze TakoBa paspelleHue, TO TS MOXe Jja U3UCKA OT
aKkIMoHepa Aa npozaze 6posi akIuy, Ha/[BUIIABaLl CbOTBETHHS IIpar B paMKHUTe Ha eJUH Mecell.

Bceku akuMOHep, KOMTO Bb3HaMepsiBa /a HaMaud KBaJUPHUIMPAHOTO CH y4acTHe B KanuTaja Ha baHkarta, e
JUI'bXKeH Aa yBegomu BHB u ja yTouHM 6posi aKI[MK, KOUTO lile TPo/ia/ie, He MO-K'bCHO OT 10 IHU pe/iy CKII0UBaHe
Ha ceJiKaTa.

e OCHOBHM aKIIUOHEPH

AxknuoHepHara crpyktypa Ha BAKB kbpM 31.12.2019 1. e npeacTaBeHa B cJleJBaliaTa Ta6umna:

31.12.2019r.
Bpoii

Axnuonep NpUTeKaBaHU % OT KanuTaJa
AKLHMHU

,CUECAHE®” A/l 15199 133 61,56

LTBI Holdings LLC 8 814 402 35,70

Jpyru akuuonepu 677 778 2,74

06uo 24 691 313 100,00

[-xa liBeTesmHa BopuciaBoBa Kaparrososa e Jivlie, KoeTo npuTexaBa HaJ 50 Ha CTO OT rJ1acoBeTe B 06IOTO
cb6paHMe Ha akuuoHepuTe Ha ,CUECAUE®” A/l u Moxe fia onpefiesisl ToBede OT M0JOBUHATA OT YJeHOBeTe Ha
HeroBus CbBeT Ha AUPEKTOPUTE.

B ciepBamaTa TabaMIa ca MpeACTaBeHH JeTalu OTHOCHO COGCTBEHOCTTa/KOHTpoJa Bbpxy ,CUECAUE®” AJl
ynpakHaBaH oT l|BeTesinHa bopuciaBoBa Kaparrososa.

Bpo#i npuTexaBaHu akuuu (rjacose) npsko | 170 159 (cTo u ceeMaeceT XUIsiU CTO NeTeceT
Y Yype3 CBBbP3aHU JIMLA B 06LIOTO ChOpaHHUe | U [leBeT) aKI{UM IPUTeXaBaHU NPAKO

Ha ,CUECAUE®” A/l 5 (meT) akuuu npuTexaBaHU OT oHJALUS
»,KpeZro-60oHyM” ¢ ocHoBaTe/ql U IMpeAcenaTes
IIBeTennnHa bopucsaBoBa Kaparro3zosa

Js1 Ha mnpuTeXaBaHWTe akUuK B o61oTo | [IpAko M 4ype3 cBBbp3aHu Jjuna - 100% oT
cbOpaHUe Ha ,CUECAVE®” Al KaluTajla

OcBeH moco4yeHOTO mo-rope, baHkaTa HsAMa MHpOpMaLUs 3a APYrd JMLQA, C U3K/IIOYEHHe Ha aKLHUOHEpHUTe
+CUECAUE®“ A/l u LTBI Holdings LLC, kouTo a npuTexaBaT NPsIKO WU HENPSKO NeT UK IoBeYe NPOoLeHTa OT
KanuTaJja Ha baHkara.
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KoHTposimpamu akiiuoHepu

CbI/IaCHO NMOCOYEHOTO To-rope KbM 31.12.2019 r. o6muaAT 6poil akuuu npuTexaadu oT ,CUECAUE®” A e
15199 133, xoeTo npefcTaBisaBa 61,56% oT akTyanHus pa3Mep Ha KanuTaaa Ha BAKB., a o6uusaT 6poi akuuy,
nputexasanu oT LTBI Holdings LLC (EnTuBuAM Xongunrc En En Cu) e 8 814 402, koeTo npezcTaiasa 35,70%
OT pa3Mepa Ha KanuTasia.

o  C/Iy)XUTeJIM ¥ JUPEKTOPH KaTO aKIIUOHEPH

CJ'IY)KI/ITeJ'II/ITe U OUPEKTOPHUTE Ha bankaTa IpUTEXAaBAT oNpeaejeH 6p0171 aKLIMM OT KanuTaJjia Ha baHkara.
[LOKOJIKOTO e U3BeCcTHO Ha baHkaTa, HAIMa pPEeCTpUKI MU, KOUTO Aa 3a6paHHBaT Ha CIYyKUTEJIUTE U AUPEKTOPUTE Ad
ylapaxKHABaT IMPaBOTO CU Ha TIJiac. Bceku dKIIMOHEP yIpa)KHfABa IIPpaBOTO CH Ha rJjiaC, a CbIIO MOXe U [Ja
YII'bJIHOMOIIU TPETO JIMLE Aa I'VIaCyBa OT HEroBO UMeE. ,ﬂOKOJ’IKOTO e U3BeCTHO Ha baHkaTa, akiuuTe, MNpUTEXaBaHHU
OT CJIYXKUTEJINTE Ha baHkaTa He ca 3allIOpHUPaHU UJIHU 6.}'[OKI/IpaHI/I

e OrpaHuyeHMs BbpPXy NPaBOTO HA IJac

JlokoakoTO e u3BeCcTHO Ha baHKaTa, He ChLeCTBYBaT OTPaHUYeHHUS BbPXy NPaBOTO Ha Iyac. MoraT Jja Bb3HUKHAT
JlBe OrpaHUYEeHUs 110 3aKOH: () Ha/iBUILIABaHETO Ha ONpe/ieJieHU IparoBe 6e3 npeJBapUTeaHOTO cbriacue Ha BHB
U (6) ryiacyBaHeTO Ha Ollpe/ie/IeHU CIeJIKU ChC CB'bp3aHU JiMlia 1o pea Ha 4. 114 ot 3ITITLHK

o OI‘paHI/I‘lI/ITEJIHPl CIIOpa3syMeHHUA MeXAy aKIIUOHepUuTe

BankaTta HAMa nHbOpMalUsa 3a CNOpPa3yMeHHs MeXJy aKLHMOHEepUTe CH, KOUTO OMxa MOIJIM [Jia Jl0BeJaT [0
OTpaHUYEHHUS NPY NPEXBBPJISTHETO Ha aKLUY WU IPU yIIPAXKHSIBaHe [TPABOTO Ha IJiac

o Haasopeﬂ CBbBET, lepaBnTeJleH CbBEeT U U3MEHEHMS U JOII'b/IHEHUS Ha YCcTaBa

YcTaBbT Ha baHkaTa npeaBuxJa ABYCTEIIEHHA CUCTeMa Ha yIpaBJIeHHEe, KOATO Ceé CbCTOU OT Haa3ope1—1 CbBeT U
YI'IpaBI/ITEJIeH cbBeT. YeHOBeTe Ha Haasopx—mﬂ CbBET MOTraT Ja 6'b,£[aT KaKTO Cl)I/IBI/I‘-IECKI/I, TaKa U OPpUAUYIECKH
JINLA, A0KATO YJIEHOBETE Ha YI'IpaBI/ITEJIHI/IH CbBET MOrarT Ja 6'b,£[aT caMo Cl)I/ISI/I‘{ECKI/I JIMna.

Haz3opeH cbBeT

B'bJIFapCKOTO 3aKOHOJATEeJCTBO U YcTaBbT HA baHKkaTa npeaBuXxaarT, ye Ha,E[BOpHI/IHT CbBET TpH6Ba JAa ce CbCTOH
Hak-MaJIKO OT TPpU U HE IToBeYe OT celeM YJieHa. YseHoBeTe Ha HaﬂBOpHI/IH CbBET Ce 1/1361/1paT )4 0CBO60)K,E[aBaT no
penieHre Ha O6I.L[OTO c136paH1/Ie Ha aKJMOHepuTe, NpyueTo ¢ MHO3UHCTBO OT AB€ TPE€TH OT NpeACTaBEeHUTE Ha
C'b6paHI/IETO dKIIMH Cnope,a 3akoHa 3a HY6J'II/I‘{HO npejJjiaraHe Ha LOEHHU KHHXKa, HaKl-MaJaKo €lHa TpeTa OT
YJIEHOBETE Ha Ha,ELBOpHI/IH CbBET TpH6Ba Ja ca He3aBHUCHMH JIMLa (T.e. Aad He Ca aKIITUOHEPH, IPpUTEXKaBalllr 25% u
1oBeye OT KanMTaJja Ha baHkara, Ja He Ca HEWHU CIIyXKWUTeJIN UK JIMla B TpaﬁHH TBbProBCKU OTHOIUIEHUA C
baHkara, Aa He Ca JIMla, CBbP3aHU C IOCOYEHHNTeE, C APYT YJIEH Ha CbBET Ha baHkaTa, KaKTo U C’bC caMaTa BaHKa).

Ha,ELBOpHI/IHT CbBE€T Ha3HadaBa H 0c306o>i<,ana YJIEHOBETE Ha yl'[paBl/ITeJIHI/IH CbBeT U O,E[O6pﬂBa H36opa H
OBJIACTABAHETO HA U3NMI'BJIHUTEJIHUTE JUPEKTOPU (,ZlBaMa WJIK ntoBeYe U3IMI'bJIHUTEJIHU YJI€HOBE Ha YHpaBI/ITeJIHI/IH
C'bBeT), KAaKTO U OTTErJIAHEeTO Ha TOBA OBJIAaCTSABAHE.
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yrlpaBPlTe.)IEH CbBET

BbArapckoTO 3aKOHOJATEJCTBO U YCTaBbT Ha baHkaTa npeABMKAAT, 4e YIIPaBUTEJNHUAT CbBET Ce CbCTOU HaM-
MaJIKO OT TPHY U He NOBeyYe OT JieBeT 4yJieHa. YeHoBeTe Ha YIIpaBUTeHHUs ChbBET Ce Ha3Ha4YaBaT U 0CBOOOXKAaBaT
oT Hapzopuus CbBeT, 32 KOETO ce U3UCKBA U oo6peHue oT BHB.

YcraBbT Ha baHKkaTa npeABMXK/a, Y€ KBOPYM OT Hal-MaJIKO MOJIOBUHATA OT BCUYKU 4JI€eHOBe Ha YIpaBUTeJHUSA
CBBET e He06X0/JMM 3a IPOBEXJAHETO Ha BaJIM/IHO 3ace/JaHNe U B3eMaHe Ha pelueHus. [lo npaBusio penieHusTa Ha
YnpaBuTeJHUS CbBET Ce NpHeMaT ¢ O6MKHOBEHO MHO3UHCTBO, OCBEH aKO 3aKOH'BT WJIM YCTaBbT NpPeABUKAAT
Jpyro. YIpaBUTEJHHUAT CbBET, € 0j00peHreTo Ha HaszopHUsA cbBeT, U361pa Hali-MaJIKo JiBaMa OT 4/IeHOBETe CU
3a M3II'BJIHUTEHU YieHOBe (M3I'bJIHUTENHHU JUPEKTOPH), KOUTO [Jia NIpe/icTaBaABaT baHKaTa U Jja OTroBapsT 3a
HelHaTa fjlelHOCT. YseHOBeTe Ha YIIpaBUTEJHUSA CbBET MOraT /ia 6'bJiaT Npen36brupaHu 6e3 orpaHUYeHUs], KaKTo U
Jla 6bAaT 0CBOOOX/JaBaHU IO BCsIKO BpeMe oT HagzopHus cbBeT. CbrilacHO pa3nopeabuTe Ha MPUI0KUMOTO
3aKOHOJATeJICTBO, BCEKM 4YJIeH Ha YNpaBUTeJHHUs CbBeT MOXe Ja INojaZe OCTaBKa, JaBallKM IHCMEHO
HecTMeCe4Ho Npeu3BecTue, afpecupano fo bankara.

H3MeHeHMA U JOMbJIHEHHUA HA YcTaBa

YcraBbT Ha baHKkaTa npeABMK/a, 4e pelieHHneTo 3a 0400peHre Ha U3MEeHEeHHs U IONIb/JIHEeHU B YcTaBa Ha bankaTa
cnezBa Jja 6'b/ie MPUETO C MHO3MHCTBO OT ITOHE JIBE TPETH OT IPEe/CTABEHUTE aKIJMH C IPABO Ha I'J1ac, NPUCHCTBAILU
Ha O6uioTo chbpaHue Ha akHoHepuTe. OCBEH TOBA, BCAKA IPOMsSHA B YcTaBa Tpsi6Ba Aa O0'bJie IpeABApUTEIHO
ono6peHa or BHB. BHE u K®H umat npaBo ja u3gaBaT NPUHYAUTENHH aMUHUCTPATUBHU MEPKH IO MOBOJ
pemeHus Ha O6m0TO ChOpaHUe Ha akuuoHepuTe, HanzopHus cbpBeT u/uau YnpaButenHus cbvBeT. BHB nma
NpaBOMOLIMSA Aa HaJlara TakMBa MepKH, ako pelleHHeTO BpeJy Ha UHTepecuTe Ha baHKaTa, HEHHUTe [|eN03aHTH
WJIM Ha CTAaGMJIHOCTTA HA MJIaTeXXHATa CUCTEMA, KaKTO U Jia MpeAsABsBa UCKOBE IpeJ Ch/Ja 3a OTMSHA Ha TaKUBa
pemenus. KOH nma npaBoMouius fa Hasara NpUHYAUTEHN aAMUHUCTPAaTUBHYA MEPKH B CJIy4al Ha U3BbPIIBAHE
Ha JeHHOCTH B HapylleHWe Ha pasnopezbute Ha 3IIILK, xkakTo ¥ ako ca 3acTpallleHM HHTepecuTe Ha
WHBECTUTOpPUTE.

M3MeHeHUsATA U JON'bJIHEHUATA Ha YcTaBa Ha baHkaTa BAM3aT B CUJIa OT AaTaTa Ha BIMCBaHe Ha pelleHUeTOo B
Tbproeckus peructTbp U ofobpeHueto Ha BHB.

IIpaBomoys Ha Hag30pHUA M YIIpaBUTE/IHUA CbBET

Haa3opeH cbBeT
OcHoBHHTe NpaBoMolus Ha Ha/j30pHUA CBbBET ca yIpaXKHABAHETO Ha NOCTOSIHEH KOHTPOJI BbPXY AeHHOCTTa Ha
YnpaBUTe/NHUS CbBET, BKJIIOUYNUTEIHO 000psABaHe Ha OM3HeC cTpaTerusTa Ha baHkaTa U HEHHUAT TPUTOAMIIEH
6usHec naH. HaA30pHUAT CbBeT ceAU Cbl0 GYHKIMOHMPAHETO HA CUCTEMUTE 3a yIpaBJeHHe U KOHTPOJ Ha
pHCKa, KaKTO U YIIpaBJeHCKUTe MHQOPMaLlMOHHU cucTeMU. HaI30pHUAT CbBeT MMa NPaBOMOILMATA ia HA3HaYaBa
1 0CBOOOX/jaBa 4jeHOBe Ha YNIpaBUTeJIHUA CbBeT, Ja 0400psBa M360pa U OBJACTSABAaHETO Ha U3II'bJIHUTETHUTE
JIMPEeKTOpH (ABaMa UJIM I0OBeYe U3MI'bJIHUTE/HHU YJeHOBe Ha YIPaBUTEe/NHUSA CbBET), KAKTO U OTTErJIAHETO Ha TOBA
oBJlacTsBaHe. Ofo6peHHneTo Ha Hai30pHUA ChbBeT ce U3UCKBA U 3a pellleHUsITa Ha YIPaBUTEHUs CbBET OTHOCHO:
e BBTpellHATa M OpraHM3allMOHHA CTPYKTypa Ha baHkaTa 1 3HaYMMHU OpraHM3alMOHHU IPOM eHY;
e BBTpPElIHUTe MNpaBUJa, ypexJalld o0XxBaTa, YCJIOBUATA U peJila 3a H3BbpLIBAHE HA CHEJKUTe U
onepauuuTe Ha baHkaTa;
OTKpHUBaHe U 3aKpHBaHe Ha KJIOHOBE;
yBeJIMUaBaHe Ha KallMTaJja Ha baHKaTa, ChI/IAaCHO OBJIACTABAHETO HAa YNpaBUTE/JHHUS CbBET ChIJIACHO
YcraBa;
NpUJ0O6UBaHETO U OTUYYXAABaHETO Ha [JiSJI0OBY y4acTHs], B Ipe/IBUJIeHUTE OT 3aKOHa U YCTaBa cjy4dau;
NPOEKTH 32 U3MEeHeHHe U JI0II'bJIHEHHE HA YCTaBa;
®  C/leJIKU C HeJIBUXKMMU UMOTH, U3BbH CBbP3aHUTE C IPUHYAUTENHO U3N'bJIHEHHUE BbPXY 06e3NeuyeHus o
KpeJUTH U HaJiBULIaBally [IparoBeTe, onpejeseHu ¢ [IpaBuiaTta Ha Hafj30pHuUs CbBET U pyTrU BbTPELIHU
npaBuJ/a Ha baHkaTa;
e  OBJIACTSIBaHe Ha POKYPHUCTH;
e [IpeJoCTaBsiHe Ha KpeAUTH, GOpMHUpaAlIU roJsfMa ekcno3uuusa Haf 10% oT kanuTasa Ha BbaHkata u
KpeJuTHU Ha YJIeHOB€ Ha CbBETUTE U AIMUHHUCTPATOPUTE HA BaHKaTa; )44
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e eMHUTHpaHe Ha 06JIMralyu MpY HOMUHA/IHA CTOWHOCT HA EMUCUSATA HaZiBUlIaBaiia 1/3 ot kanuTajoBaTa
0a3a Ha Bankara.

YnpasuTeJieH CbBeT

YnpaBUTENHUAT CbBET PBbKOBOJAU JAelHOCTTa Ha baHkaTa cbo6pa3sHO 3aKoHA. YIPaBUTEJHUAT CbBET B3eMa
pellleHHs] 32 BCHUYKH BBIIPOCH, KOUTO He Ca OT H3KJIOYUTeJHaTa KOMIeTeHTHOCT Ha O6moTo cbbpaHue Ha
aknMoHepuTe U Haf30pHUA CbBeT. YIIpaBUTENMHUAT CbBET OTUYUTA AEHHOCTTA CH npes HaAa3opHuUs cbBeT U nipef
0610TO CHOpaHKE HA AKI[MOHEPUTE.

Haii-Ba>XxHUTe pellleHUs] Ha YIPaBUTEJHUS CbBET, KOUTO U3UCKBAT 0Zj06peHre oT HafA30pHHUSA CBBET ca ONUCAHU
o-rope.

e OGpaTHO U3KylyBaHe Ha aKIUH

B3nMaHeTo Ha pelleHMe 3a 06pPAaTHO M3KYIyBaHe HA aKIUMU € OT U3KJIIUYUTEeNHAaTa KOMIeTeHTHOCT Ha 0610To
cpbpaHue Ha aknuoHepuTte. OcBeH ToBa, baHKkaTa Mo)e Jja M3KYyNH OOPAaTHO aKLHMHUTE CH NPHU HAJUIHMETO Ha
nvcMeHo ozo6peHue ot BHB cpriacHo 3akoHa 3a KpegUTHUTE UHCTUTYL WY, T'bproeckus 3akoH, 3[ILUK u gpyru
MPUJIOKUMH 3aKOHHU.

baHkaTa He MoXe Ja yhnpaxHfdABa IpaBaTa CHU IO O6paTHO 3aKyIleHuTe aKIUH. Te3u IpaBa MoraT Ja 6'b,£[aT
yhnpaxXHfABaHH CaMoO CJjie[f KaTOo bankaTa MNpexXBbPJIK AKIUHUTE HAa TPETHU JIMIA.

[Ipes 2019 r. baHkaTa, He e mpejlpveMasna 06paTHO U3KyNyBaHe Ha CBOM akuuU. baHKaTa He mpuTexaBa
cobcTBeHHU akLUU. bBaHkaTa He e OTIIycKasla KpeUTH, Cpellly CBOU aKLIUHM, KAKTO U He e IpreMasia 3a 06e3neyeHue
cobcTBeHHU akuuu. HakpaTko, baHkaTa He e 6uJla cTpaHa 10 HUTO e[jHa OT TPaH3aKLMUTe, ONMMCAaHU B 4J. 1871 u
187e oT TbproBckus 3aKOH.

e CbuiecTBEeHM A0roBopu Ha BaHKaTa, KOUTO MOpaXKJaT AeiCTBHE, HU3MEHST Ce WU ce MPeKpaTsaBaT
IopajaM MpoMsHA B KOHTPOJIA Ha JPYKeCTBOTO NPH OCHILECTBABaHE HA 3aJb/DKUTEIHO ThProBO
npejaJiaraHe

AOKOJ’IKOTO € U3BEeCTHO Ha baHkaTa, HIMa TakMBa CIiopa3yMeHHUud U JOT0OBOPH.

o CnopasymeHMs MexJy BaHkaTa U ynpaBUTe/JHUTE W OpraHM WIH CAYKUTEJTU 32 U3IJIANIAHE HA
oGe3leTeHNe NPU HaNyCKaHe WM YBOJIHEHUE 6e3 MPaBHO OCHOBAaHUeE WIU NPHU NpeKpaTABaHe HA
TPYAOBHTE NPABOOTHOLIEHUSI IO NPUYMHH, CBbP3aHH C TBProBo NpeajaraHe

AOKOJ’IKOTO € U3BECTHO Ha BaHKaTa, HAMa TaKHWBa CIIOpa3yMeHUs UJIU JOTOBOPH.
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BbTpeleH KOHTPOJI M KOHTOJIHA cpeAa

BERTpeliHHAT KOHTPOJ BKAKYEA CJIeIHHNTE KOMIOHEeHTH:

(a) xoHTpoJIHa cpesja - onMMCcaHHe Ha KOHTpOJIHATa cpeAia Moxe Aa GbJle HAMepeHO B CeKUHUU ,YIpaBJeHHe Ha
pucka“, 1. VIII. leksnapanus 3a KopnopaTUBHO ynpaBjeHue, cekius 3. ,0nucaHue Ha OCHOBHUTE XapaKTepHUCTHKHU
Ha CUCTEMHTe 3a BbTpeLlleH KOHTPOJI U yIpaBJleHHe Ha PHCKa BbB Bp'b3Ka € polieca o GMHAHCOBO OTYUTaHE" OT
TO3U AOKJIAA.

(6) npouec Ha olleHKa Ha PUCKOBETe Ha MpeANPHATHETO - ONNMCaHHWe Ha KOHTPOJIHATA OlleHKa Ha PHCKOBeTe Ha
BaHkaTa Moxke fa 6'be HaMepeHo B T. VIII. Jleksiapanusa 3a KOpnOpaTHBHO yNpaBJjieHHe CEKLMH ,YTpaBJeHHe Ha
prcka” ¥ cekuua CHcTeMa OT KOHTPOJIHH NMPOLECH 3a yCTaHOBABaHe, U3MepBaHe, Hab/OJeHHe H yrpaBJieHHe Ha
pHUCKOBeTe;

(B) uHdopMaLHOHHA CHCTEMa, BK/IIOYUTE/IHO CBbP3aHUTe ¢ Hesl GM3HeC MPOoLlecH, ChlllecCTBeHH 3a ¢UHaHCOBaTa
OTYETHOCT, U KOMYHUKAIIHSA - ONMCaHHe Ha HHOpMallUOHHATa CHCTeMa Ha BaHkaTa Moxe Jia 6'bjle HaMepeHO B
CeKLUH ,YnpaB/ieHHe Ha pHCKa“ ¥ cekuus ,baHkaTa e 3aBHCHMa OT CJIOKHH HHOOPMaLHOHHH CHCTEMH";

(r) KOHTpOJIHYU JeHHOCTH - ONMHCaHHEe Ha KOHTPOJIHUTE JeHHOCTH Ha BaHkaTa MoXe Aa 6'bie HAMEpPEHO B CEKLIUU
JYTpaBjieHUe Ha pyUcka”, ,OpraHu3anMOHHa U oNlepaTHBHA HE3aBUCUMOCT Ha GYHKIHATA N0 KOHTPOJI Ha pUCKa OT
6M3HeC HanpaBJIeHUATA, KOHUTO HabJsojgaBa M KoHTpoaupa bBankata” u ,CbcTaB M (QyHKLHOHHpaHe Ha
ynpaBHTe/JHUTE U HAA30PHHUTE OpraHyu Ha baHkaTa U TeXHHTe KOMHUTETH"; ,BbTpelleH KOHTPOJI U ypaBJeHHe Ha
pHucka“;

(&) Texyiio HabmoAeHHe Ha KOHTPOJIMTE - ONMHUCAaHUe Ha TeKYIO0TOo HabJlofleHHe U KOHTPoJ Ha BaHkaTa Moxe Aa
6bie HaMepeHo B ceKluH ,OpraHyU3allHOHHA H ONepaTHBHA He3aBUCHMOCT Ha GYHKI[HUATA 110 KOHTPOJI Ha pUCKa
oT OM3HeC HampaB/IeHUATa, KOWTO Hab/ogaBa M KoOHTposupa Bankarta“, ,CbcraB M ¢QyHKIIHOHMpaHe Ha
yNpaBUTEJIHHTE U HAJI30fHUTe opraHy Ha BaHKkaTa U TeXHHTEe KOMHTETH"; ,BbTpelleH KOHTPOJI U yIpaBJjieHHe Ha
pHcka”

Jo &

Wnuan Teopfuen , SRR JlopeTa I'puroposa
[N1aBeH U3MBIHUTE/IEH UPEKTOP) W3nb/IHUTEIeH IUPEKTOP
1
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