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A Om4yem Ha OdumHusi komumem Ha BAKB A/} 3a 2025 e. Mapm’2026

NNoguweH goknag 3a ecpekmuBHocmma Ha Komumema u npenopvku go
Hag30pHuUsa cvbBem 3a npomeHu B 3agayume Ha Komumema

(Omuem Ha OJOumHussi komumem Ha BAKB A/[Z nped pedoBHOMO
200uwHOo O6wo cbbpaHus Ha akyuoHepume Ha BbaHkama 3a 2025
200UHA)

17 mapm 2026 2.

OcHoBHama dyHkuua Ha OgumHusa komumem (,Komumema®“ / OK) Ha Bva2apo-
AmepukaHcka KpegumHa baHka A/l e ga 3awumaBa uHmepecume Ha akuuoHepume 4ype3
UHpopmupaHo HabalogeHue Ha kayecmBomo u edpekmuBHocmma Ha chuHaHcoBama
omyemHocm u kozamo e npuaokumMo — omyumaHemo Ha ycmouyuBocmma u
cbomBemcmBuemo Ha omyema u cbomBemcmBuemo Ha omyema 3a ycmoldyuBocmma Bv8
Bcuuku cobwecmBeHu acnekmu Ha usuckBaHusima Ha npuAaokumama pamka 3a omyumaHe
Ha ycmoutyuBocmma, ynpaBAaeHuemo Ha pucka u cucmemume 3a BompeweH KOHMpPoA u ga
gokaagBa pesyamamume Ha O6w,omo cbbpaHue Ha akuuoHepume Ha baHkama.

OgumHussm komumem e yuypegeH U u3nbAHABa dyHkuuume cu B8 cvbomBemcmBue ¢
usuckBaHusima Ha 3akoHa 3a He3aBucumus puHaHcoB ogum. MoguwHomMo O6wo0 cbbpaHue
Ha akuyuoHepume (,06wo CobbpaHue” / OCA), onpegens 6pos u MaHgama Ha YAeHoBeme
Ha OgumHusi komumem cbz2AacHO 4YAeH 50a Ha YcmaBa Ha bBuvazapo-AmepukaHcka
KpegumHa banka A, om 16.01.2006 2., uaMm. no peweHue Ha O6womo CcbbpaHue om
18.04.2007 2., usm. no peweHue Ha O6wWOMO cbbpaHue om 22.04.2008 2., u3M. no
peweHue Ha O6womo cbbpaHue om 29.04.2009 2., u3M. no peweHue Ha OBwWOMO
cbbpaHue om 16.09.2009 2., usMm. no peweHue Ha O6womo cvbpaHue om 05.07.2011 2.,
usM. Ha 20.10.2011 2. caeg npukalouBaHe Ha yBeAaudeHuemo Ha kanumaaa Bb3 ocHoBa Ha
npuemomo Ha 05.07.2011 2. peweHue Ha O6wWOMO CcbbOpaHUE, U3M. NO pPEWEHUEe Ha
O6womo cbbpaHue om 07.03.2012 2., usM. no peweHue Ha O6womMo cvbpaHue om
25.08.2014 2., uam. no peweHue om O6womo cbbpaHue om 05.06.2017 2. uaM. no peweHue
Ha O6bwomo cvbpaHue om 15.06.2018 2., usMm. no peweHue Ha O6WOMO CbbpaHuUe om
18.05.2021 2. Tlo peweHue Ha O6womMo cvbpaHue om 15.06.2018 2. Cvz2AacHo
nocaegHomo peweHue Ha OCA, OgumHusm komumem ce cbcmou om gBama uneHa Ha
Hag3opHus CvBem u eguH, He3aBucum yaeH. YneHoBeme Ha Komumema ce usbupam c
mMaHgam om 3 2oguHu. Cbc cBoe peweHue O6wWomMo cbbpaHue Ha akuuoHepume Ha BAKB
Al Ha 17.05.2022 2. ocBobogu 2-ka Palka OHuoBa kamo yaeH Ha OgumHus komumem u
usbpa Ha HelHo mMsacmo 2-ka CeBganuHa lMackaneBa ¢ maHgam go 17.05.2025 2. Cow,0
maka OCA npeusbpa 2-H MapmuH laHeB u 2-H MNMembp AmaHacoB kamo uneHOBe Ha
OgumHusa komumem 3a HOB mpuzoguweH MaHgam go 17.05.2025 2. Cbc cBoe peweHue
O6womo cobbpaHue Ha akuuoHepume Ha BAKB Al Ha 20.05.2025 2. npeu3bpa 2-H MapmuH
laHeB, 2-H Memvp AmaHacoB u 2-ka CeBganuHa MNackaneBa kamo uneHoBe Ha OgumHus
komumem 3a HOB, mpu2oguweH maHgam go 20.05.2028 2.
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Cmamymbm Ha OgumHus komumem, npuem c peweHue Ha OgumHua komumem Ha
3acegaHue om 03 Mail 2017 2. (ogobpeHu om OCA c peweHue om 05 loHu 2017 2.) u
U3MEHEH C peweHuss Ha OgumHusa komumem om 02 loHu 2020 2. u 07 anpua 2025 2.
(ogobpeH om OCA c¢ peweHuss om 15 loau 2020 2. u om 20 mal 2025 2.), onpegens
op2aHuszauusma,  QyHkuuoHupaHemo, ycAoBusma 3a  YAeHcmBo,  3agaydume,
omzoBopHocmume u npouegypume 3a paboma Ha Komumema.

Komumembm u3nbAHABa 3agbakeHusima cu Bb3 ocHoBa Ha ogobpeH om Mpegcegamens my
gHeBeH peg 3a Bcako om 3acegaHusma cu NnO HayuH, no3BoasiBaw, ga HabalogaBa
epekmuBHocmma Ha pamkama om cucmemu 3a BompeweH koHmpoA u ga caegu u
noAyvaBa yBepeHocm OomHOCHO ynpaBaeHuemo Ha ugeHmucdhuuupaHume puckoBe.

OgumHusim komumem npoBege 4 pegoBHuU 3acegaHus npe3 2025 2oguHa. B gHeBHUsA peg
Ha Bcsko om 3acegaHusima ce BkalouBaxa npeanegu Ha hocmaBeHu Bobnpocu om npeguuwiHU
3acegaHusi, mpumece4yHume gokaagu Ha BbmpewHus ogum, puHaHcoBume omyemu Ha
6aHkama u Bvnpocu, cBvp3aHu ¢ msx, gokaagu 3a couwecmBeHume 3a 6aHkama puckoBe,
cnasBaHe Ha npunokumume 3akoHOBu pasnopegbu u npea2aeg Ha NOAYYEHU CU2HaAu
cbanacHo EmuyHama noAaumuka Ha 6aHkama. Ha 3acegaHusma Ha OgumHusa komumem
npucvcmBaxa omz2oBopHuU cay>kumeau 8 6aHkama no cneuuduyHu Bbnpocu no cucmemume
3a BompeweH koHmpoa u ynpaBaeHue Ha puckoBeme. 3a Bcako om 3acegaHusima ca
uszomBeHu npomokoau, koumo ca npegocmaBeHu U 0go6peHU om uyAeHoBeme Ha
Komumema. Npegcegamensm Ha OgumHus komumem gokaagBa Ha Hag3opHus coBem Ha
BAKB A, no Bcuuku cowecmBeHu Bonpocu om 3acegaHusma Ha Komumema. OgumHusim
komumem noayyaBa mMeceyHu omyemu om CheuuanusupaHama cAyk6a 3a BbmpeweH
ogum (CCBO). B meceyHume cu omuyemu CCBO BkalouBa uHdopmauusi OMHOCHO
usBbpweHume geliHoCMu NO OgumHuU aHz2akumeHmu; u3BopweHu koHcyamaHmcku
aHzakumeHmu; npocaegaBaHe Ha npegnpuemume Mepku no omBopeHume koHcmamauuu
Oom npegxogHu ogumu; usBbpweHa agmuHucmpamuBHa paboma; pasnpegeAeHue Ha
pecypcume — yoBekoyacoBe no obaacmu u ydacmus B o6ydeHus.

Mpe3 omuemHama 2025 2oguHa OgumHusm komumem usnbAHsABawe caegHume pyHkuuu:

= HabalogeHue Ha kauecmBomo Ha cuemoBogHume noaumuku, BspHomo u
yeCmHO hpegcmaBsaHe Ha duHaHcoBume omuemu u onoBecmsBaHusma.
Hao6alogeHue Ha hpouecume no puHaHcOBomo omuumaHe 8 6aHkama.

OgumHussim komumem npezaaega 2oguwHume puHaHcoBu omuyemu Ha BAKB A/l 3a 2024 2.
Cneg npoBegeHa guckycusi no 2oguwHuUmMe omyemu u no ¢puHaHcoBume pe3yamamu Ha
6aHkama OgumHusm komumem npenopbya Ha HagsopHus cvBem ga ogobpu: (1)
OgumupaHusa 2oguweH koHcoaugupaH omuyem Ha BAKBE A/[, 3a 2024 2. u loguwHus
KoHcoaugupaH gokaag 3a getiHocmma Ha BAKB npe3 2024 2.; (2) OgumupaHus 20guwleH
dhuHaHcoB omuyem Ha BAKB 3a 2024 2. u N'oguwHus gokaag 3a getiHocmma Ha BAKB npe3s
2024 e.

OgumHusm komumem mekywo, Ha mpumeceyue, noAyyaBawe uHdopmauus u
HabAlogaBawe usnbAHEHUEMO Ha NAaHupaHume ouHaHcoBu pesyamamu Ha 6aHkama 3a
2025 2oguHa. Obekm Ha npeaneg 6sixa cuemoBogHama noAumuka, kasecmBomo Ha
onoBecmsBaHussima, cucmemume 3a BompeweH KOHMPOA, cna3BaHemo Ha npuAokumume
cyemoBogHU cmaHgapmu, agekBamHocmma Ha 3ageAneHume npoBusuu cpewy 3a2y6bu,
ethekmume om npomsaHama Ha pe2yanamopHama u Hag3opHama pamka, kakmo u Bonpocu,
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goBegeHu go 3HaHUemo Ha Komumema om BbHWHUmMe ogumopu. Mpuem 6ewe 2pacuk 3a
cyemoBogHomo npukalouBaHe Ha 2025 2.

Komumembm npoBege cpewu Cc peaucmpupaHume ogumopu 6e3 npucbcmBuemo Ha
MeHugkMbHma 3a pasanekgaHe o6xBama Ha ogumopckusi aHzakumeHm, OCHOBHU
obnacmu Ha dookyc u kayecmBomo u gocmambyHOCmma Ha onoBecmsBaHusima Bb8
huHaHcoBume omuyemu 3a 2024 2. Mo BpemMe Ha cpewume He ca cCnogeAsiHU NPUMeCHeHUs
OMHOCHO eBeHmyaAHU HepegHOCcmuU.

OgumHussm komumem npoBege uHguBugyanHa cpewa ¢ Qupekmop gupekuus ,PuHaHcu”
6e3 npucvbcmBuemo Ha MeHugkmbHma, Ha kosmo 6ewe o06cbgeHa geliHocmma,
cbomBemcmBuemo u echekmuBHocmma Ha cucmemMume 3a ynpaBaeHue Ha puckoBeme B8
gupekuus ,duHaHcu”, cbcmosiHuemo Ha BbmpewHume KoHMpoAU Ha gupekuus ,duHaHcu”,
B3aumogelicmBuemo Ha gupekuus ,PuHaHcu” ¢ MeHugkmMoHma. Mo Bpeme Ha cpewama
He ca cnogeAstHu npumecHeHUs OMHOCHO eBeHmyaAHU HepegHoCcMuU.

= Hab6AalogeHue Ha geliHocmma, HedaBucumocmma u o6ekmuBHocmma Ha
He3zaBucumume cpuHaHCOBu ogumopu Ha 6aHkama

Mpe3 2oguHama OgumHusm komumem HabalogaBawe geliHocmma, npegcmaBsHemo u
OmMHOWeHUsIMa ¢ pe2ucmpupaHume ogumopu, kamo HanpaBu npeaaeg Ha UAAOCMHUSA UM
nogxog, o6xBama u ecmecmBomo Ha oguma, aHzakumeHmume 3a gokaagBaHe, ueHama
3a u3BbpwBaHe Ha HezaBucumus chuHaHCOB ogum, HayuHa Ha u3bupaHemo Ha BbHweH
ogumop, HezoBama He3zaBucumocm u o6ekmuBHocm, kakmo u edekmuBHocmma Ha
0guMHUS npouec.

Komumembm Ha cBoemo pegoBHo 3acegaHue Ha 18.03.2025 pa3zaaega npeghokeHuemo Ha
YnpaBumeaHusi cbBem 3a u3bop Ha cbBMecmHU ogumopu Ha thuHaHCcoBume omuyemu Ha
BAKB A/l 3a 2025 2., HanpaBeHo BvB Bpb3ka ¢ usuckBaHusma Ha 3akoHa 3a kpegumHume
UHCMuUMYyuUuu U BompewHama npougegypa 3a u3bop Ha ogumopcku gpy>kecmBa Ha BAKB u
omnpaBu npenopvka go HagsopHusa cvBem, ogumopckume gpykecmBa ,bpHcm u AH2
Ogum* 004 u ,bAO APA“ OOL ga 6bgam npegrokeHu Ha O6wWOMO CbbOpaHue Ha
akuuoHepume, 3a ga 6vbgam usbpaHu 3a cbBmecmHu ogumopu Ha BAKB Al 3a
u3BopwBaHemo Ha He3zaBucumus chuHaHcoB ogum 3a 2025 2.

Cowo maka, OgumHusm komumem HanpaBu npeaaeg Ha npenopbkume Ha
peaucmpupaHume ogumopu 8 nucMomo go pvkoBogcmBomo (BkA. upe3s mpumeceyHume
omyemu Ha CCBO, BkalouBaw,u npocaegsBaHe usnbAHEHUEMO Ha npenopbkume).

OgumHusm komumem npoBege uHguBugyanHU cpewu C BbHWHUME ogumopu, 6e3
npucbcmBuemo Ha MeHugkmbHma, Ha kosmo 6ewe obcvgeHa HezoBama He3zaBucumocm
u 06ekmuBHocm, kakmo u ecpekmuBHocmma Ha ogumHus npouec. Mo Bpeme Ha cpewume
He ca CnogeAsiHU NPUMECHEHUSI OMHOCHO eBeHmyanHu HepegHocmu.

* Ha6alogeHue Ha geliHocmma u He3aBucumocmma Ha BompewHus ogum 8
6aHkama

Mpe3 2coguHama Komumembm HabAlogaBawe o6xBama, ecmecmBomo, echekmuBHocmma
u kauecmBomo Ha BbmpewHus ogum, BkalouumeAHo Macmomo My B opz2aHu3auuoHHama
cmpykmypa Ha 6aHkama u ce yBepsiBawe, ye Hama o2paHuyeHus BbB Bpov3ka c
ocbwecmBsaBaHemo Ha gellHocmma my.
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3a ga ce yBepu B HagekgHocmma Ha pabomama Ha BbmpewHuss ogum, Ha Bcako om
3acegaHusima cu OgumHusm komumem npezaeXgawe nocmaBeHume om BbmpewHus
ogum cbuwecmBeHu Bvnpocu, HanpaBeHume npenopbku U npegnpuemume UAU NAaHUpPaHuU
om pvkoBogcmBomo mepku (8 nepuoguyHu gokaagu Ha CCBO). Cow,o maka, Komumembm
npeaaega npoMeHume B8 MemogoAoz2usima 3a uz2omBsiHe Ha 20gUWHUS OgUMEH NAaH Ha
BbmpewHus ogum, usBvpweHu BbB Bpwvska ¢ npuemaHemo Ha eBpomo, npegu
npuemaHemo U om Hag3opHus cbBem. Komumembvbm npeaaega u 0gobpu npegaokeHama
akmyanusauus Ha MIHcmpykuus 3a npuaa2aHe Ha BbmpewHu npaBuna Ha BAKB A[, 3a
ycAoBusima u pega 3a npunazaHe Cucmemama 3a oueHsiBaHe /CO/ Ha cAay)kumeaume B8
CCBO, kamo npomeHume ca BbB Bpv3ka ¢ F'hnobaanHUME cmaHgapmu 3a BbmpeweH ogum
u HoBama Pamka 3a komnemeHmHocm B o6Aacmma Ha BompeuwHus ogum.

OgumHusim komumem 6ewe uHdopMupaH mekyuw,0 3a U3NbAHEHUEMO Ha OgUMHUS NAAH U
CbCMOSHUEMO Ha UHguBugyaAHUME OguMHU aH2akumMeHmMu Npe3 omyemHusi Nnepuog vpes
MeceyHu omuemu Ha pvkoBogumeas Ha 38eHomo 3a BbmpeweH ogum. OgumHusm
komumem npoBege uHguBugyanHa cpewa c pbkoBogumeass Ha CneuuaAusupaHama
cAyk6a 3a BbmpeweH ogum (CCBO), 6e3 npucbcmBuemo Ha MeHugkMbHMa, Ha kosimo
6ewe o6cvbgeHa geliHocmma, cbomBemcmBuemo u epekmuBHOocmma Ha BbmpewHus
ogum, cbcmosiHuemo Ha BobmpewHume koHmpoau Ha baHkama u B83aumogelicmBuemo Ha
CCBO c MeHugXmbHmMa. Mo Bpeme Ha cpew,ama He ca cnogeAsiHU NPUMEeCHeHUSt OMHOCHO
eBeHmyanHU HepegHocmu.

= Hao6alogeHue Ha echekmuBHOCmma Ha cucmemume 3a BompeweH koHmMpoA u
cucmemume 3a ynpaBnaeHue Ha puckoBeme 8 6aHkama

Kamo yacm om geliHocmma cu no HabalogeHue Ha ethekmuBHocmma Ha cucmemume 3a
ynpaBaeHue Ha puckoBeme B8 6aHkama, OgumHusm komumem noAyyaBawe om
pvkoBogcmBomo uHgopMauus 3a Ha4yuHa, no kolimo ca opz2aHu3upaHu u yHkuuoHupam
cucmemMume 3a ynpaBaeHue Ha puckoBeme, gocmuzaHemo Ha ueAeBu HuBa u Aumumu 3a
puck u coomBemHume BompewHu koHmpoau. MpeaaexkgaHu 65xa nepuoguyHu gokaagu
kacaewu cneuuduyHu Bbnpocu 3a BompewHus KkOHMpPoOA u ynpaBaeHuemo Ha
cbwecmBeHume 3a 6aHkama puckoBe, ugeHmuduuupaHemo u npegomBpamsBaHemo Ha
puckoBe u usmamu, Bucsawu cbgebHu gena, mepku 3a ocuzypsBaHe Ha HenpekbcBaemocm
Ha npouecume u gpyau. OgumHusm komumem npezaaega Omuem 3a geliHocmma Ha
gupekuusi ,¥YnpaBaeHue Ha pucka“ 3a 2025 2., pamkama 3a puck u 3agadyume Ha
gupekuusima 3a 2026 2.

OgumHusim komumem npoBege uHguBugyanHa cpewa c gupekmopa Ha gupekuus
~YnpaBaeHue Ha pucka“ 6e3 npucbcmBuemo Ha MeHugkMbHMa, Ha kossmo 6ewe o6cvgeHa
gelinHocmma, cbomBemcmBuemo u edpekmuBHocmma Ha cucmemume 3a ynpaBaeHue Ha
puckoBeme B8 6aHkama, cbcmosHuemo Ha BbmpewHume koHmMpoAu Ha BbaHkama u
B3aumogelticmBuemo Ha gupekuus ,YnpaBaeHue Ha pucka“ c MeHugmbHma. o Bpeme Ha
cpew,ama He ca CnogeAsiHu NpumMeCHeHUs OMHOCHO eBeHmyaAHU HepegHocmu.

BvB Bpv3ka c HabalogeHuemo Ha npenopbvkume no koHcmamauuu ¢ Bucok puck OgumHus
komumem Ha 3acegaHusima ce 3ano3HaBawe ¢ mekywus Hanpegbk Nno usnobAHeHUEmMo um.

= HabAalogeHue Ha cucmemume 3a pecynamuBeH koHmpoa, coomBemcmBuemo
¢ npaBHama pamka



C A M O 3 A B b T P E W H A y N o T P E B A

7.

OgumHusm komumem npez2aega Ha4vuHa, no kolmo povkoBogcmBomo nogcuzypsBa
cbomBemcmBue ¢ uzuckBaHusima Ha 3akoHa u cmaHgapmume 3a puHaHcoBa omyemHocm,
kakmo u u3snvAHeHuemo Ha npenopbkume, omnpaBeHu om peayanamopHume opz2aHu. Ha
Bcako om 3acegaHusima cu OgumHusm komMumem 6ewe 3ano3HaBaH om omgeAa
.HopmamuBHO cbomBemcmBue u koHmMpoA“ ¢ usmeHeHusma B8 HopmamuBHama 6asa.
OgumHusm komumem npeaaega u ogobpu lMaaHa 3a paboma Ha omgen ,HopmamuBHO
cbomBemcmBue u koHmpoa® 3a 2026 2.

OgumHussm komumem npoBege uHguBugyanHa cpewa C pbkoBogumens Ha omgea
~-HopMamuBHO cbomBemcmBue u koHmpoa“ 6e3 npucbcmBuemo Ha MeHugkMbHMa, Ha
kosmo 6ewe o6cbgeHa geliHocmma, cbomBemcmBuemo u ecdekmuBHocmma Ha
cucmemMmume 3a ynpaBaeHue Ha puckoBeme B8 omgea ,HopmamuBHO cbomBemcmBue u
koHmpoa®, cbcmosiHuemo Ha BbmpewHume KOHMpPoAU Ha omgeAa u B3aumogelicmBuemo
My ¢ MeHugkmobHma. Mo Bpeme Ha cpewama He ca CNogeAsiHU NpumMeCHeHUS OMHOCHO
eBeHmyaAHU HepegHoCMU.

* Hab6AlogeHue Ha cucmemume 3a UH()OPMaUUOHHAa Cu2ypHOCm

OgumHussm komumem npeaaega HaduHa, ho kolmo pbkoBogcmBomo nogcuzypsiBa
UHgOpMaUuUOHHama cuaypHocm Ha BaHkama, 8 m.4. FoguwHUSA NAaH 3a UHhoPMaUUOHHA
cuzypHocm 3a 2026 2., kakmo u nAaaHa 3a 06yyeHue nO UH)OpMauuoHHa cu2ypHocm U
gedpuHupaHume kalouoBu nokaszameAu 3a uHOpMauuoOHHa cu2ypHocm. TpumeceyvyHo
6ewe npeanekgaHo uanbAHEHUEMO Ha MoguwHUA NAaH 3a UHYOpPMaUUOHHaA cu2ypHocm 3a
2025 2. OgumHusm komumem npoBege uHguBugyanHa cpewa ¢ Ekcnepm
MHdopmayuoHHa cuaypHocm 6e3 npucbcmBuemo Ha MeHugkMbHmMa, Ha kosmo 6ewe
obcvgeHa geliHocmma, cbomBemcmBuemo u edekmuBHocmma Ha cucmemume 3a
ynpaBaeHue Ha puckoBeme. Mo Bpeme Ha cpewama He ca ChOgeAsiHU hpumecHeHuUs
OMHOCHO eBeHmyanHU HepegHocmu.

= HabalogeHue Ha cucmemume 3a kopnopamuBHomo ynpaBaeHue

OgumHusm komumem npeaaega HaduHa, no kolmo pbkoBogcmBomo nogcuzypsiBa
cbomBemcmBue ¢ u3uckBaHusma Ha kopnopamuBHomo ynpaBaeHue. Ha Bcsko om
3acegaHusima cu OgumHusm komumem usuckBawe uHdopmauus om pbkoBogcmBomo
OMHOCHO cbwecmBeHu Bbnpocu Ha kopnopamuBHomo ynpaBaeHue.

OgumHusm komumem npoBege uHguBugyanHa cpewa ¢ PvkoBogumena omgen ,lMpaBeH” Ha
BaHkama 6e3 npucbcmBuemo Ha MeHugkmbHmMa, Ha kosimo 6ewe o6cbgeHa geliHocmma,
cvomBemcmBuemo u edpekmuBHocmma Ha cucmemume 3a ynpaBaeHue Ha puckoBeme B
omgeA ,[paBer”, cocmosHuemo Ha BompewHume koHmpoAu Ha omgea ,[lMpaBeH” u
B3aumogelicmBuemo Ha omgena ,[paBeH” ¢ MeHugkMmbHmMa. Mo Bpeme Ha cpewama He ca
cnogeAstHu hpumecHeHUsi OMHOCHO eBeHmyaAHU HepegHOoCcMu.

OgumHusm komumem npoBege uHguBugyanHu cpewu ¢ Jupekmop gupekuus
.KopnopamuBHo 6aHkupaHe“, [upekmop gupekuus ,baHkupaHe Ha gpe6HO" U
PvkoBogumen omgea ,Ma3apu u AukBugHocm* 6e3 npucbcmBuemo Ha MeHugkMbHMa, Ha
koumo 6ewe o06cbgeHa gelHocmma, cvomBemcmBuemo u edekmuBHocmma Ha
cucmemume 3a ynpaBaeHue Ha puckoBeme 8 me3u cmpykmypHu 38eHa Ha BaHkama,
cbCcmosHuemo Ha BbmpewHume koHmpoAau B8 msaAx u B3aumogelicmBuemo um c
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MeHugkmoHma. o Bpeme Ha cpewume He ca CnogeAsiHU NPUMEeCHEeHUS OMHOCHO
eBeHmyaAnHU HepegHoCMU.

o [peaneg Ha HepegHocmu Bv8 dyHkuuoHupaHemo Ha cucmemMume ho
ynpaBaeHue Ha pucka u BbmpewHuss KOHMpoA

Mpe3s omuemHama 2025 2oguHa OgumHudm komumem, npu U3NbAHEHUEMO CU Ha
dyHkuuume no HabAalogeHue Ha:

. kauecmBomo Ha cuyemoBogHume noAumuku, BApHOMO U YecmHo
npegcmaBsHe Ha uHaHcoBume omyemu u onoBecmsBaHusma u
npouecume no cpuHaHcoBomo omyumaHe B 6aHkama;

. geliHocmma, He3aBucumocmma u o6ekmuBHocmma Ha He3aBucumume
ouHaHcoBu ogumopu Ha 6aHkama;

. geliHocmma u He3aBucumocmma Ha BbmpewHus ogum 8 6aHkama;

. ecbekmuBHocmma Ha cucmemume 3a BbmpeweH KOHMpPOA U

cucmemume 3a ynpaBaeHue Ha puckoBeme 8 6aHkama;

. cucmemMume 3a peaynamuBeH koHmpoa, cbomBemcmBuemo ¢
npaBHama pamka;

. cucmemume 3a kopnopamuBHomo ynpaBaeHue;

pasaaega koHcmamupaHume HepegHOCMU nNO OMHoweHue ynpaBAeHuemo Ha pucka u
BompewHus koHmpoA. B pamkume Ha omuyemHuss nepuog He ca koHcmamupaHu
cbwecmBeHu Hegocmambvuu B8 BbmpewHama koHMpoAHa cucmema u cucmemama 3a
ynpaBaeHue Ha pucka. Komumemovm e uHdopmupaH om pbkoBogcmBomo 3a
npegnpuemume gelicmBusi omHOCHO Hekopuz2upaHume Hegocmambuu B cucmemume u
cyuma, 4e pvkoBogcmBomo e npegocmaBuno agekBamHo o06sicHeHUe 3a B3emume mepku
3a cnpaBsHe ¢ msx.

C geliHocmma cu OgumHusam komumem HacvpyaBa cnasBaHemo Ha npaBunama u
npouegypume, npaBHama pamka u emuyHume HopmMu. Kamo 4yacm om ma3su getiHocm,
Komumembm npeznexgawe mepkume, ycmaHoBeHu om pbkoBogcmBomo, upe3 koumo
caykumeaume mo2am noBepumenHo ga uskakam cBoume npumecHeHusi BbB Bpbska ¢
eBeHmyanHu HepegHocmu B8 o6Aaacmma Ha dpuHaHcoBama omuyemHocm u gpyau Bbnpocu.
3a nogcuzypssBaHemo Ha masu noaumuka Ha ,omBopeHa Bpama”, caykumeaume umam
npaBo ga ce o6bpHam gupekmHo kom Mpegcegamens Ha OgumHusi kKoMumem npu HaAu4vue
Ha Bbnpocu cBvp3aHu ¢ Bb3aMOXKHU HapyweHus OMHOCHO dhuHaHcoBama u onepamuBHa
omyemHocm, 3akoHOBuU uAu gpyau kopnopamuBHU HapyweHus.

OgumHusm komumem nomBvpkgaba npeg 2oguwHomMo O6Wo cbbpaHue Ha akuuoHepume
Ha BAKB AL, uye npe3 2025 zoguHa e cyHkuuoHupan B cbomBemcmBue ¢ npuemus
Cmamym Ha OgumHus komumem u usuckBaHusima Ha 3akoHa 3a He3aBucumus puHaHC0B
ogum B cuna om HoemBpu 2016 2./ 3akoHa 3a HeszaBucumusi chuHaHcoB ogum u
uspassBaHemo Ha cu2ypHocm no ycmouyuBocmma — 8 cuna om 17.09.2024 2. [pe3
20guHama He e umano Bonpocu, no koumo yaneHoBeme Ha OgumHusa komumem ga He ca
nocmu2HaAu cvaAacue.
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OgumHussm komumem nomBbpXkgaBa, 4e e noaydyaBan gocmambyHa, HageXkgHa u
HaBpemeHHa uHdopMauus om pbkoBogcmBomo 3a usnvAHeHUe Ha oma2oBopHocmume cu
npes 2oguHama.

MapmuH aHeB
Mpegcegamen Ha OgumHust komumem Ha
Bovazapo-AmepukaHcka KpegumHa Banka AL
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A Report of BACB’s Audit Committee for 2025 March 2026

Annual report on the Committee's effectiveness and recommendations
to the Supervisory Board regarding changes to the Committee’s tasks.

(Report by the Audit Committee of BACB AD to the Bank’s regular
annual General Meeting of Shareholders for 2025)

17 March 2026

The main function of the Audit Committee ("Committee" / AC) of Bulgarian-American Credit
Bank AD is to protect the interests of shareholders by carrying out informed monitoring of the
guality and effectiveness of financial reporting, and, where applicable, the sustainability
reporting and the compliance of the report, and the compliance of the sustainability report in
all material respects with the requirements of the applicable sustainability reporting
framework, risk management and internal control systems and to report the results to the
General Meeting of Shareholders of the Bank.

The audit committee was established and performs its functions in compliance with the
requirements of the Independent Financial Audit Act. The Annual General Meeting of
Shareholders ("General Meeting" /GMS) determines the number and mandate of the Audit
Committee’s members based on Article 50a of the Statute of Bulgarian-American Credit Bank
AD dated 16.01.2006, amended by a decision of the General Meeting dated 18.04.2007,
amended by a decision of the General Meeting of 22.04.2008, amended by a decision of the
General Meeting dated 29.04.2009, amended by a decision of the General Meeting of
16.09.2009, amended by a decision of the General Meeting of 05.07.2011, amended on
20.10.2011 after completion of the capital increase based on a decision of the General
Meeting adopted on 05.07.2011, amended by a decision of the General Meeting dated
07.03.2012 , amended by a decision of the General Meeting dated 25.08.2014, amended by
a decision of the General Meeting dated 06.05.2017, amended by a decision of the General
Meeting dated 15.06.2018, amended by a decision of the General Meeting dated 18.05.2021,
amended by a decision of the General Meeting dated 15.06.2018. Pursuant to the last
decision of the General Meeting, the Audit Committee consists of two members of the
Supervisory Board and one independent member. The Committee members are elected for
a 3-year-term. On 17.05.2022 the General Meeting of Shareholders of BACB AD took a
decision to release Mrs. Rayka Ontsova as a member of the Audit Committee and elected
Mrs. Sevdalina Paskaleva on her position, with a mandate until 17.05.2025. In addition, the
GMS re-elected Mr. Martin Ganev and Mr. Petar Atanasov as members of the Audit
Committee for a new three-year term until 17.05.2025. By resolution of the General Meeting
of Shareholders of BACB AD dated 20 May 2025, Mr Martin Ganev, Mr Petar Atanasov and
Ms Sevdalina Paskaleva were re-elected as members of the Audit Committee for a new three-
year term of office until 20 May 2028.

The Statute of the Audit Committee, adopted by resolution of the Audit Committee at its
meeting held on 3 May 2017 (approved by the General Meeting of Shareholders by resolution
dated 5 June 2017), and amended by resolutions of the Audit Committee dated 2 June 2020
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and 7 April 2025 (approved by the General Meeting of Shareholders by resolutions dated 15
July 2020 and 20 May 2025), sets out the organisation, functioning, membership
requirements, duties, responsibilities and working procedures of the Committee.

The Committee performs its duties based on an agenda approved by its Chairman for each
of its meetings in a manner that allows it to monitor the effectiveness of the internal control
systems framework and to monitor and obtain assurance regarding the management of
identified risks.

The Audit Committee held 4 regular meetings in 2025. The agenda for each meeting included
reviews of issues from previous meetings, the quarterly reports of the internal audit, the
bank's financial statements and related matters, reports on the risks material to the bank,
compliance with the applicable legal provisions and a review of reports received pursuant to
the Bank's Ethics Policy. The Audit Committee’s meetings were attended by Bank's
employees responsible for specific matters regarding the internal control and risk
management systems. Minutes were drafted for each meeting, which were provided to and
approved by the Committee members. The Chairman of the Audit Committee reports to the
Supervisory Board of BACB AD on all significant issues raised at the Committee's meetings.
The Audit Committee receives monthly reports from the Specialized Internal Audit Service
(SIAS). SIAS’ monthly reports contain information on the activities performed under its audit
engagements; consulting engagements performed; follow-up on measures taken on open
findings from previous audits; administrative work performed; allocation of resources - man-
hours by area and patrticipation in trainings.

The Audit Committee performed the following functions throughout the 2025 reporting year:

* Monitoring of accounting policies quality, accurate and fair presentation of
financial statements and disclosures. Monitoring of the financial reporting
processes in the bank.

The Audit Committee reviewed the annual financial statements of BACB AD for 2024.
Following a discussion on the annual financial statements and the bank's financial results,
the Audit Committee recommended that the Supervisory Board approve: (1) The audited
annual consolidated financial statements of BACB AD for 2024 and the Annual Consolidated
Activity Report of BACB for 2024; (2) The Audited annual financial statements of BACB for
2024 and Annual Activity Report of BACB for 2024.

The audit committee obtained information on a quarterly basis and monitored the
implementation of the bank's planned financial results for 2025. The following were reviewed:
the accounting policy, quality of disclosures, internal control systems, compliance with the
applicable accounting standards, adequacy of loss provisions, effects of regulatory and
supervisory framework amendments, as well as matters brought to the Committee's attention
by external auditors. Schedule for 2025 accounting closure was duly adopted.

The Committee held meetings with the registered auditors in the absence of the Management
in order to review the scope of the audit engagement, key focus areas and the quality and
sufficiency of the disclosures in the 2024 financial statements. No concerns for possible
irregularities were reported during the meeting.

The Audit Committee held an individual meeting with the Director of the Finance Directorate
in the absence of the Management, for the purpose of discussing the activity, compliance
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and effectiveness of the risk management systems in the Finance Directorate, the state of
internal controls of the Finance Directorate, the interaction of the "Finance" Directorate with
the Management. No concerns for possible irregularities were reported during the meeting.

= Monitoring the activity, independence and objectivity of the bank's independent
financial auditors

Throughout the entire year the Audit Committee monitored the activity, performance and
relationship with the registered auditors, by reviewing their overall approach, the scope and
nature of the audit, the reporting commitments, the cost of performing the independent
financial audit, the method of selection of the external auditor, their independence and
objectivity, as well as the effectiveness of the audit process.

At its regular meeting held on 18.03.2025 the Committee considered the proposal made by
the Management Board for the selection of local auditors of BACB's financial statements for
2025, made with regards to the requirements of the Credit Institutions Act and the Internal
Procedure for Selection of Audit Companies at BACB and made a recommendation to the
Supervisory Board, that the audit firms "Ernst & Young Audit" OOD and BDO AFA OOD be
proposed to the General Meeting of Shareholders to be selected as joint auditors of BACB
AD for the 2025 independent financial audit.

In addition, the Audit Committee reviewed the recommendations made by the registered
auditors in their letter to the management (including through the quarterly reports of the SIAS,
containing follow-up information on the implementation of the recommendations).

The Audit Committee had individual meetings with the external auditors, in the absence of
the Management, to discuss their independence and objectivity, as well as the effectiveness
of the audit process. No concerns for possible irregularities were reported during the meeting.

= Monitoring of the activity and independence of the bank’s internal audit

During the year, the Committee monitored the internal audit's scope, nature, effectiveness
and quality, including its place within the bank's organizational structure, and ensured that
there were no restrictions on the implementation of its activities.

To ensure the reliability of the internal audit’s operations, the Audit Committee reviewed the
material questions raised by the internal audit, the recommendations made and the measures
taken or planned by the management (in periodic reports of SIAS), at each of its meetings.
The Committee also reviewed the amendments to the methodology for the preparation of the
annual internal audit plan, introduced in connection with the adoption of the euro, prior to its
approval by the Supervisory Board. The Committee further reviewed and approved the
proposed update to the Instruction on the Implementation of the Internal Rules of BACB AD
governing the terms and procedure for application of the Employee Evaluation System (ES)
within SIAS, the amendments being related to the Global Internal Audit Standards and the
new Internal Audit Competency Framework.

The audit committee was informed on an ongoing basis about the audit plan’s implementation
and the status of individual audit engagements during the reporting period through monthly
reports by the head of the internal audit unit. The Audit Committee held an individual meeting
with the head of the Specialized Internal Audit Service (SIAS), in the absence of the
Management, to discuss the activity, compliance and effectiveness of the internal audit, the
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state of the Bank's internal controls and SIAS’ interaction with the Management. No concerns
for possible irregularities were reported during the meeting.

= Monitoring of the effectiveness of the bank’s internal control systems and risk
management systems

As part of its monitoring of the effectiveness of the bank's risk management systems, the
management provided the Audit Committee with information on the manner of organization
and functioning of the risk management systems, the achievement of target levels and risk
limits and the relevant internal controls. Periodic reports were reviewed regarding specific
issues of internal control and the management of the bank’s significant risks, identification
and prevention of risks and fraud, pending court cases, measures aimed at ensuring
continuity of processes and others. The Audit Committee reviewed the 2025 Activity Report
of the Risk Management Directorate, the risk framework and the Directorate’s objectives for
2026.

The Audit Committee held an individual meeting with the director of the Risk Management
Directorate in the absence of the Management, to discuss the activity, compliance and
effectiveness of the risk management systems of the bank, the state of the Bank's internal
controls and the interaction of the Risk Management Directorate with the Management. No
concerns for possible irregularities were reported during the meeting.

With regards to the monitoring of the recommendations on high-risk findings, the Audit
Committee was informed about the current progress in their implementation.

* Monitoring of regulatory control systems, compliance with the legal framework

The Audit Committee reviewed the methods applied by the management to ensures
compliance with the legal requirements and those of the financial reporting standards, as well
as the implementation of recommendations made by regulatory authorities. At each of its
meetings, the Audit Committee was informed by the "Regulatory Compliance and Control"
department of the amendments to the regulatory framework. The Audit Committee reviewed
and approved the 2026 Work Plan of the Regulatory Compliance and Control Department.

The Audit Committee held an individual meeting with the head of the Regulatory Compliance
and Control Department in the absence of the Management, to discuss the activity,
compliance and effectiveness of the risk management systems in the Regulatory Compliance
and Control Department, the state of the department's internal controls and its interaction
with the Management. No concerns for possible irregularities were reported during the
meeting.

= Monitoring of Information Security Systems

The Audit Committee reviewed the manner in which management ensures the Bank's
information security, including the Annual Information Security Plan for 2026, as well as the
information security training plan and the defined key performance indicators for information
security. The implementation of the 2025 Annual Information Security Plan was reviewed on a
guarterly basis. The Audit Committee held an individual meeting with the Information Security
Expert without the presence of Management, during which the activities, compliance, and
effectiveness of the risk management systems were discussed. No concerns regarding
potential irregularities were raised during the meeting.
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= Monitoring of corporate governance systems

The Audit Committee reviewed the methods applied by the management to ensure
compliance with the corporate governance requirements. At each of its meetings, the Audit
Committee requested information from the management on material corporate governance
matters.

The Audit Committee held an individual meeting with the Head of the Legal Department of
the Bank in the absence of the Management, to discuss the activity, compliance and
effectiveness of the risk management systems in the Legal Department, the status of the
internal controls of the Legal Department and the interaction of the "Legal" department with
the Management. No concerns for possible irregularities were reported during the meeting.

The Audit Committee held individual meetings with the Director of the Corporate Banking
Department, the Director of the Retail Banking Department and the Head of the Markets and
Liquidity Department in the absence of the Management, to discuss the activity, compliance
and effectiveness of the risk management systems in these structural units of the Bank, the
state of internal controls therein and their interaction with the Management. No concerns for
possible irregularities were reported during the meeting.

e Review of the irregularities in the risk management and internal control
systems functioning

In the 2025 reporting year, in pursuance of its functions involving the monitoring of:

. the quality of the accounting policies, the accurate and fair presentation of
the financial statements and disclosures and the financial reporting
processes of the bank;

. the activity, independence and objectivity of the bank's independent
financial auditors;

. the activity and independence of the internal audit of the bank

. the effectiveness of internal control systems and risk management
systems in the bank;

. the regulatory control systems, compliance with the legal framework;

. the corporate governance systems;

the Audit Committee examined the irregularities identified in relation to risk management and
internal control. Within the reporting period, no significant deficiencies were identified in the
internal control system and the risk management system. The Committee was informed by
the management of the actions taken regarding any outstanding system deficiencies and
believes that the management has provided an adequate explanation of the measures taken
to address them.

The Audit Committee’s activity promotes compliance with the regulations and procedures,
the legal framework and ethical standards. As part of this activity, the Committee reviewed
the measures introduced by the management so that employees can confidentially raise their
concerns regarding potential financial reporting irregularities and other matters. To ensure
this "open door" policy, employees are allowed to directly address the Chairman of the Audit
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Committee on any matters related to possible violations of financial and operational reporting,
legal or other corporate violations.

The Audit Committee confirms to the annual General Meeting of Shareholders of BACB AD
that in 2025 it functioned in compliance with the Statute of the Audit Committee and the
requirements of the Independent Financial Audit Act in force from November 2016 / the
Independent Financial Audit and the Provision of Assurance on Sustainability Act — in force
from 17.09.2024. There were no issues throughout the year on which the Audit Committee
members could not reach an agreement.

The Audit Committee confirms that it has received sufficient, reliable and timely information
from the management, allowing it to fulfill its responsibilities throughout the year.

Martin Ganev
Chairman of the Audit Committee of
Bulgarian-American Credit Bank AD
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