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A roduweH 0oknao 3a deliHocmma Ha CCBO 3a 2025 a. Mapm’2026

MfoguweH goknag 3a geliHocmma

Ha CneuuanusupaHama cay)k6a 3a BompeweH ogum
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OgumeH komumem Ha BAKE Al
YnpaBumeneH coBem Ha BAKB ALl
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1 BovBegeHue

Hacmoswusm gokaag e uszomBeH Ha ocHoBaHue YA. 27, an.1 om Hapeg6a 10 3a op2aHusauusma,
ynpaBaeHuemo u BbmpewHus koHmpoa 8 6aHkume u yA. 8 (5) om MpaBuaama 3a op2aHu3auusma
u getiHocmma Ha BbmpewHus ogum 8 BAKB ALl. loknagbm uma 3a ueA ga npegcmaBu omyem 3a
geliHocmma Ha CneuuaAu3upaHama cAyk6a 3a BbmpeweH ogum Ha BAKBE A/ (,CCBO“ uau
»CAyk6ama®) 3a nepuoga 01.01.2025 2. - 31.12.2025 2.

Omuyembm 3a geliHocmma Ha Cay)k6ama o6xBawa:
e [lpeaneg Ha UsNbAHEHUEMO Ha 20guWHUSA nAaH 3a 2025 2.

e Hdopmauus 3a o6xBama Ha ogumHume aHzakuMeHmu, OCHOBHUMe pe3yAmamu om
koHmpoaHume gelticmBus, npegnpuemume Mepku u maxHOMO U3NbAHEHUE.

Mpe3 2025 2. CneuuanusupaHama cAyk6a 3a BobmpeweH ogum u3BbpwBawe geliHocmma cu 8
guHamu4Ha cpega, 8 m.u. caeg 30.05.2025 2. ¢ eguH cAykumen Ha gawkHocm Ekcnepm BbmpeweH
ogumop no-manko 8 cpaBHeHue ¢ wamHomMo pa3snucaHue. JoNbAHUMEAHO B HA4YaAOMO Ha Mecey,
gekemBpu 2025 2. gpya cAykumen Ha gavkHocm Ekcnepm BompeweH ogumop nogage MoAba 3a
npekpamsBaHe Ha mpygoBume npaBoomHoweHus, koemo HanoXu aH2akupaHe Ha ocmaHaAume
yneHoBe Ha ekuna Ha CCBO 3a goBbpwBaHe Ha ogumHume aH2akumeHmu ¢ He2080 yyacmue.

Mpe3 omuyemHuss nepuog CCBO u3BvpwBawe geliHocmume, BkaloueHu B ymBovpgeHus om
OgumHusa komumem u HagsopHuss cbBem TloguweH ogumeH nAaH, kakmo u mekywo
npocaegsBawe usnbAHEHUEMO Ha Nnpenopbkume om ogumume u noemume om PvkoBogcmBomo
aHazakumeHmu 3a nogobpsiBaHe Ha koHmpoaume.

M3BvpweHa 6ewe akmyanusauusi Ha MHcmpykuus 3a npunaz2aHe Ha BompewHume npaBunaa Ha
BAKB Al 3a ycAaoBusima u pega 3a npunazaHe Ha Cucmemama 3a ougHsiBaHe /CO/ Ha
caykumeaume BaesHanume 8 cuna FAobanHU cmaHgapmu 3a BbmpeweH ogum u HoBama Pamka
3a komMnemeHmHocm B8 o6aacmma Ha BbmpewHus ogum. AkmyaausupaHa 6ewe u Memogoaoausi
3a onpegeAsiHe Ha HuBama Ha puckoBeme B puckoBo 6a3upaHus 2oguweH ogumeH naaH Ha CCBO
Ha BAKB A/l BbB Bpb3ka c BvBexkgaHemo Ha eBpomo.

Mpe3 2oguHama pabomuxme BbB8 BzaumogelicmBue kakmo ¢ PbkoBogcmBomo Ha BaHkama, maka
u ¢ Bcuuku 38eHa B BaHkama. OgumHussm komumem HabAlogaBawe mekyw,o Hawama geliHocm u
HuU okasBawe nogkpena npu usanbAHEHUEMO Ha oyHkuuume Hu.

2 M3nbAHeHUe Ha 20guwHUA haaH 3a 2025 2.

Mpe3 2025 2. CneuuanusupaHama cAyk6a 3a BbmpeweH ogum Ha BAKBE A npogonku ga
usnbAHABa aH2akumeHmu 3a gaBaHe Ha yBepeHocm u ga gaBa npenopbku 3a nogobpeHue Ha
getiHocmma u BbmpewHume npaBuAa u npouegypu.

FoguwHUSAM ogumeH nAaH 3a getiHocmma Ha CCBO 3a 2025 2. e uszomBeH Bv3 ocHoBa Ha oueHka
Ha pucka, kosmo ga onpegeAs npuopumemume Ha BompewHus ogum 8 coomBemcmBue ¢ ueAaume
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Ha BAKB AL. Mpu paspabomBaHemo Ha puckoBo 6GasupaHuss naaH ca B3emu npegBug
cmpameausima Ha baHkama 3a nepuoga 2024 2. - 2026 2., ocHoOBHUMe 6usHec ueAu u puckoBe,
6usHec u dpyHkuuoHaAHUME npouecu U npouecume no KOHMpPOA U no ynpaBaeHue Ha pucka. B
pamkume Ha 2oguHama 6ewe u3BbpwBaH nocMosAHEH MOHUMOpPUH2 Ha BbHWHamMa u BbmpewHa
cpega c ueA npu Heobxogumocm ga ce hpepasaaega u kopuaupa naaHa, koezamo e Heob6xogumo, B8
omzoBop Ha npomeHume B geliHocmma, puckoBeme, npouecume, npozpamume, cucmemume u
koHmpoAume Ha opz2aHuszauusma. B pamkume Ha 2oguHama 6sixa u3BvbpwBaHu npomeHu B
2paduka Ha usnbAHEeHUEe Ha 0gUMHUSA NAaH, C UeA onmuMu3upaHe Ha gelilHocmma Ha Cayk6ama
3a ocuzypsiBaHe u3nbAHEHUE Ha 20gUWHUSA NAGH.

FoguwHusmM naaH 3a 2025 2oguHa npegBwkga usBvpwBaHemo Ha 14 ogumHu aH2akumeHma,
kakmo u geliHocm npe3 ysnama 20guHa no HenpekbCcHam MOHUMOpPUH2 Ha gellHOCMU U npouecu
B8 Bankama (continuous audit). 3a usnbAHEHUEMO Ha 20gUWHUS NAaH, Npu wam wecmuma
cAykumenu, 6ewe npegBugeHo ga 6bge u3BbpweHO CbC cpegHocnNUCbYeH cbcmaB om 6
caykumenu. KoM kpast Ha 2025 2oguHa ca npukaloueHu 17 ogumHu aHzakumeHma.

MAaHUpPaHEMO U  U3NbAHEHUEMO Ha ogumHume aHzakumeHmu 6ewe u3BbpwBaHo B
cbomBemcmBue ¢ usuckBaHusma Ha npuaokumMume cmaHgapmu 3a paboma Ha BbmpewHus
ogum: MpuHuun 13 EdekmuBHO naaHupaHe Ha aHzakumeHmume (CmaHgapm 13.5 Pecypcu 3a
uU3NbAHEHUe Ha aHzakumeHma; CmaHgapm 13.6 PabomHa npozpama); MNpuHuyun 14 M3nbAHEHUe
Ha aHeakumeHma (CmaHgapm 14.2 AHaAu3u u nomeHuuaAHU koHcmamauuu om aHzakumeHma,;
CmaHgapm 14.3 OueHka Ha koHcmamauuume; CmaHgapm 14.6 [okymeHmupaHe Ha
aHzakumeHmume); MpuHuun 11 EdekmuBHa komyHukauusi (CmaHgapm 11.2 EdekmuBHa
komyHukauus); CmaHgapm 12.3 Hag3op u hogo6psiBaHe Ha U3nbAHEHUEMO Ha aH2akuMeHma.

B CCBO e Hanuue agekBamHo gelicmBawa cucmema 3a MOHUMOPUH2 Ha cmamyca Ha
pesyamamume, npegcmaBeHu Ha pvkoBogcmBomo, cbaaacHo usuckBaHusma Ha CmaHgapm 15.2
MpoBepka Ha usnbAHeHUEMO Ha npenopbkume uAu naaHoBeme 3a gelicmBue.. M3nbAHEHUEMO Ha
npenopbkume no koHcmamauuume om ogumHume gokaagu u mpemu cmpaHu (BbHWHU ogumopu,
Hag30pHU op2aHu) 6ewe npocaegsaBaHo Ha MeceyHa 6a3a u goknagBaHo Ha OgumHus komumem u
M3nbAHUMeAHUMe gupekmopu Ha MeceyHa u mpumeceyHa 6asa.

NMognomMazaHemo Ha geliHocmma Ha OgumHusa komumem e cbwecmBeHa yacm om geliHocmma
Ha CCBO. B pamkume Ha 2oguHama CCBO nognomazawe geliHocmma Ha Komumema 8
cAegHUMe obaacmu:

. MNMAaHupaHe u omyumaHe Ha gelHocmma Ha OgumHua komumem — nogz2omoBka Ha
3acegaHusama Ha Komumema, BkalouumenHo uzzomBsHe Ha MoguwHa npozpama 3a gelHocmma
Ha Komumema u MNoguweH gokaag 3a edpekmuBHocmma Ha Komumema;

. B3aumogelicmBue Ha OgumHua komumem c Komucusima 3a nybAudyeH Hag3op Hag
pesucmpupaHume ogumopu — u3z2omBsHe Ha [oguweH gokAag 3a gelHocmma Ha OgumHus
komumem Ha BAKB Al go Komucusima;

. PegoBHo omyumaHe Ha geltiHocmma Ha CCBO — Ha MeceyHa, mpumMeceyHa, 20guwHa 6a3a
U npu nouckBaHe;
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. OpzaHusupaHe Ha B3aumogelicmBue cbCc 3auHmepecoBaHume cmpaHu N0 OMHOWeEHUe Ha
geliHocmma Ha Komumema — komyHukauusi u op2aHu3upaHe Ha cpewu ¢ kalouoBu caykumenu 8
Bankama.

JeliHocmma no ynpaBaeHue Ha pecypcume u geliHocmume Ha BbmpewHus ogum ce u3BbpwBawe
B8 coomBemcmBue ¢ usuckBaHusma Ha cmaHgapmu: MpuHuun 10 YnpaBaeHue Ha pecypcume u
CmaHgapm 12.3 Hag3op u nogobpsiBaHe Ha U3NbAHEHUEMO Ha aH2akumeHma

OcHoBHama ueA npe3 2025 2oguHa 6ewe ga 6bge u3BbpweH makcumaneH 6pol ogumHu
aHzakumeHmu, kakmo u nocmosiHHO caegeHe Ha puckoBusi npodun Ha Bankama, npegBug
guHamuyHama BvHWHa u BbmpewHa cpega ¢ uen agekBamHo HabalogeHue Ha 3Hayumume 3a
BaHkama puckoBe. Cov3gageHu 6sixa BbmpewHO KOHMPOAHU MexaHu3mu, koumo no3Boauxa
edpekmuBHO u edpukacHo ynpaBaeHue Ha pecypcume. KoHmpoAbm ce ocbuwecmBsBawe Ha
ocHoBama Ha eXecegMuyeH npea2aeg Ha cmamyca Ha ogumHume aHzakumMmeHmu u guHaMu4HO
nAaHupaHe Ha 3agadyume C ueA MakcumanHO onoA3omBopsiBaHe Ha kanauumema Ha
caykumeaume. Hapeg ¢ moBa nocmosHHO ce usBovpwBawe MOHUMOPUH2 U aHaAu3 Ha o6xBama u
gbABGOYUHamMa Ha U3NbAHEHUE Ha ogumHume aHzakuMeHmu C UeA pegyuupaHe Ha geliHocmu
koumo Hama ga goBegam go gobaBsiHe Ha cmolHocm kbM ogumHume aHzakumeHmu. JetiHocmma
no ynpaBaeHue u Hag3op 6ewe ekunHa geliHocm, kamo moBa He 6ewe B8 npomuBopeyue cbe
3agbikeHusima Ha PvkoBogumensi Ha CCBO cbaaacHo usuckBaHusima Ha HezoBama gabkHocm,
BompewHume npaBuna Ha CCBO u yumupaHume cmaHgapmu Ha Ml'Hcmumyma Ha BompewHume
ogumopu. Yyacmuemo Ha Bcuuku caykumenu 8 ynpaBaeHuemo Ha pecypcume u gelilHocmma no
ynpaBaeHue u Hag3op 6sxa kalouoBu 3a nocmu2aHemo Ha pe3yamamume Nno U3nbAHEHUe Ha
20gUWHUA nAaH u geliHocmume Ha CBBO.

3 OgumHu aH2akumeHmMu u 06x8am Ha npoBepkume

Ycuaussima Ha BompewHust ogum npe3 2025 2. 651xa HacoyeHu kbm 6usHec geliHocmu u hpouecu ¢
no-Bucok puck uau makuBa, koumo He ca ogumupaHu B8 pamkume Ha nocAaegHume 3 20guHU.
Ogumume ca npouecHo - opueHMupaHu u BkalouBam u cbomBemHume nogkpensawu 0CHOBHUMe
dyHkuuu geliHocmu. B gonbAHeHue, Bceku ogumeH aH2akumeHm BkalouBa npeaneg Ha
onepauuoHHume puckoBe, uHgopMauuoHHOMO ob6e3neyaBaHe U cu2ypHocm Ha uHdopmauusma,
op2aHu3auuoHHama cmpykmypa, geAezupaHemo Ha npaBomowuss U cna3BaHemo Ha
pe2yAramopHume usuckBaHus, cBbp3aHu cbCc cbomBemHus npouec.

3a nepuoga 01.01.2025 2. - 31.12.2025 2. ca u3BobpweHu caAegHume ogumu:
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Tabauya Nel

#2025_1 MpooaemHu kpegumu

JekemBpu 2023 — OekemBpu
2024

HoemBpu 2024 — ®eBpyapu
2025

#2025_2 MpugoouBaHe u ynpaBaeHue Ha
akmuBu

Anyapu 2024 - [ekemBpu
2024

Axyapu 2025 - Mapm 2025

#2025_3 PasznaawaHus

Anyapu 2024 - [ekemBpu
2024

Anyapu 2025 - Mapm 2025

#2025_4 OHAaliH oH6opguH2 Ha PA u FOA.
OHAaliH geno3umu.

Ayapu 2024 -
2025

deBpyapu

Mapm 2025 - Mali 2025

#2025 5 MNaaH 3a Bb3cmaHoBaBaHe

ABzaycm 2024 - FOHu 2025

HOHU 2025

#2025_6 MpocnegsBaHe Ha
npegnpuemume gelicmBus om
onepamuBHomo pvkoBogcmBo Ha

npouec ,PashnawaHus“ 3a nogo6psiBaHe
Ha hanameXXHus npouec

Anyapu 2025 - FOHu 2025

HOHU 2025 — KOau 2025

#2025_7 Ochuc Uamok

FOHU 2024 — Mali 2025

FOHU 2025 — HOau 2025

#2025_8 KapmoBu pasnaawaHusa U
pa3snaawamenHa uHppacmpykmypa

Mapm 2024 — FOau 2025

Mapm 2025 — FOau 2025

#2025_9 OnepauuoHHO cv6umue ¢

kpegumHa cgenka

HOnau 2021 — KOHU 2025

Anpua 2025 — HOau 2025

#2025_10 Odpuc XXonuo Klopu

HOAu 2024 — KOHU 2025

FOAu 2025 — ABaycm 2025

#2025_11 YnpaBaeHue Ha pucka,
ynpaBnaeHue Ha kanumana, BvmpeweH
aHaAnus Ha agekBamHocmma Ha
kanumana u BvmpeweH aHaAu3 Ha
| agekBamHocmma Ha AukBugHocmma

Anyapu 2024 - ABaycm 2025

FOau 2025 — ABaycm 2025

#2025_12 Ochuc NneBeH

ABzaycm 2024 — HOau 2025

ABzaycm 2025

#2025_13 Odhuc HOkeH napk

CenmemBpu 2024 — ABzaycm
2025

CenmemBpu 2025 — HoemBpu
2025

#2025_14 Ogum Ha pamkama 3a
ynpaBaeHue Ha pucka 8 o6hnacmma Ha
NKT

Anpun 2024 — CenmemBpu
2025

ABzycm 2025 -
2025

HoemBpu

#2025_15 BaHkoBa cuzypHocm

CenmemBpu 2024 -

JekemBpu 2025

ABzycm 2025 - [ekemBpu
2025
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CenmemBpu 2024 — ABzaycm [ CenmemBpu 2025 -
#2025_16 Odhuc CnhaBsaHcka 2025 [lekemBpu 2025
- CenmemBpu 2024 — | OkmomBpu 2025 — fekemBpu
#2025_17 Ochuc Mapagaltic OkmomBpu 2025 2025

O6xBambm Ha ogumume BkalouBawe oueHka Ha hpaBuAaama u npouegypume, pe2aameHmupawu
npouecume B baHkama, edekmuBHOocmma Ha KOHMpoOAUME U MAXHOMO npuAa2aHe,
op2aHu3auuoHHa cmpykmypa u pasgeaneHue Ha omzoBopHocmu, npaBa 3a gocmbn, AUMUMU —
0gobpeHuemo U cAegeHemo Ha cnas3BaHemo um, gokymeHmupaHe Ha B3emume peweHus,
cyemoBogHu kaacuchukauuu u omyumane, gokaagu kem PbkoBogcmBomo u MoHumopuHz, kakmo
u gpyau npoBepku B 3aBucumocm om cneuudukume Ha npoBepsiBaHume obaacmu.

4 PesyaAmamu om u3BopweHume ogumu

Mpe3 2025 2. Hama ycmaHoBeHu koHcmamauuu ¢ MHoz20 Bucok (5) u Hucok (1) puck. YcmaHoBeHu
ca koHcmamauuu ¢ Bucok (4) puck, CpegeH (3) u ¥YmepeH (2) puck. OueHkume Ha pucka ca no
nemcmeneHHama ckana, 3anokeHa 8 Memogonozussma Ha BompeweH ogum 3a onpegensiHe Ha
pucka u me kacasm cAaegHume obaacmu:

Ta6auya Ne2 "oenmuchuyupaHu koHcmamayuu npe3 2025 2.

O6uw, 6poli no
COSO komnoHeHmM CpegeH YmepeH [lefei]e)

koMmnoHeHmMu
KoHmpoaHa cpega 2 2
OueHka Ha pucka 1 4 8
KoHmpoaHu geliHocmu 1 27 19 47
Mudopmauus u komyHukauus 0 1 0 1
MoHumopuHa 0
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B pe3yamam Ha usnbAHeHUemMo Ha ogumHume aHzaxumeHmu Cayk6ama e HanpaBuaa caegHumMe

3aknaloueHus:

Ta6auya Ne3 OoumHu 0okaadu cbc 3akaloyeHus 2025 a.

#2025_1 Mpo6aeMHU
kpegumu

Mpu u3BopweHus npeaaeg Ha gokymeHmu u uHcopMauusi ycmaHoBuxme
cAegHOMO:

B Bankama gelicmBam akmyaAHu, SICHO pe2aameHmupaHu MexaHu3mu,
nogpo6bHo onucaHu B ,MpaBuaa 3a koHmpoa, ynpaBaeHue u cobupaHe Ha
npobaemMHu ekchosuuuu“ u ,Cmpameaus 3a ynpaBAaeHue Ha HeobCAykKBaHu
ekchosuuuu u npugobumu obesneyeHuss om HeobcAaykBaHu ekcnosuuyuu®
npuemu om YnpaBumeaAHusi cbBem u Hag3opHusi cbBem Ha BAKE Al. B
npougeca no ynpaBaeHue Ha HeobcaykBaHume ekcnosuuuu ca aHz2akupaHu
0CHOBHO cnegHume cmpykmypu u 38eHa: 38eHo ,[MpobaemMHu ekcno3uuuu®,
cekmop ,pecmpykmypupaHe” B8 omgen MCI kaueHmu Ha [Jupekuus
KopnopamuBHo 6aHkupaHe, omgeA ,CbgebHu B3emaHus“ B8 [MpaBHa
gupekuusi, Komumem no npobAemHu B3emaHus, YnpaBumeneH coBem.

1. Mo Bpeme Ha oguma 6axa HanpaBeHu mecmoBe no cnasBaHe Ha
3anokeHU KoHMpoAu BbB BompewHusmM peaaameHm. YcmaHoBeHu
ca nponycku B npegaBaHemo Ha kpegumHume gocuema om
caykumenu B8 obeaykBawume oducu Ha Bankama koM 3B8eHO
.f1pobaemMHu  ekcnosuuuu“, B8  kopecnoHgeHuusima  mexXgy
cAaykumeau B8 omgea ,CovgebHU B3emaHus“ u cAykumeaume B8
omgen ,KpegumHa agmuHucmpauus“ 3a uszomBsiHe Ha uzBaeueHus
om cuemoBogHume kHuzau 3a Bcsika npobaemHa ekcno3uuus, kakmo
U Npu cmsHama Ha omz0BopHU cAykumenu 3a ynpaBaeHue Ha
BroweHu u npecmpykmypupaHu ekcno3uuuu B8 6aHkoBama
UHbopmauuoHHa cucmema. Te3u nponycku ca cBop3aHu cbc
3abaBsHusa BvB Bpememo u BAuAsAM Ha peaaameHmupaHume
cpokoBe 3a npegnpuemaHe Ha geticmBusi om lopucmume 8 omgea
,CbgebHu B3emaHus" kom MpaBHa gupekuusi.

2. B Hayanomo Ha 2024-ma z2oguHa ca npegnpuemu gelicmBusi no
onmumMu3upaHe Ha npoueca. CvC cdopmMupaHemo Ha pabomHa
2pyna no npuBexgaHe Ha cyemoBogHama cucmemMa U Ha4duHa Ha
ocyemoBogsaBaHe Ha AnuxBume no kpegumu Ha cpusuvecku auua c
PeweHue Ha YC om 07.12.2023 2., 3HaYuUmMeAHO € nogobpeH
npoueca no npexBopAasHe Ha BaoweHu u HeobeaykBaHu
ekcnosuuuu kom 3BeHo ,MpobaemHU ekcnosuuyuu“ u omgea
,CbgebHu B3emaHus".

3. Cnaeg npegnpuemume gelicmBusi no onmumu3upaHe Ha npoueca He
ycmaHoBuxme kpumuuyHu nponycku B8 koHmpoaHama geliHocm,
koumo ga nonpeuam 3a nocmuzaHe Ha ueAaume Ha Bankama npu
ynpaBareHue Ha  npobaemHu  ekcnosuuuu.  YcmaHoBuxme
Bb3amoXkHoCcMu 3a hogobpeHue, onucaHu B pasgeA 5 Ha Hacmoswus
goknag.
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#2025_2 MNpugo6uBaHe u
ynpaBaeHue Ha akmuBu

B opeaHusauuoHHama cmpykmypa Ha baHkama e BkaloueH omgea
~yYnpaBaeHue Ha akmuBu" (Ha npsko nogyuHeHue Ha pecopeH 3a
geliHocmma uneH Ha YC u laaBeH lopucm Ha Bankama), aHzakupaH
OCHOBHO C ocbuwecmBsiBaHe Ha geliHocmma B8 npougec ,MpugobuBaHe u
ynpaBaeHue Ha akmuBu". B omgena ca HazHauyeHU gocmamb4yHO Ha 6pol
cay)kumeau ¢ Heobxogumume onum u kBaaudukauusi 3a ocuzypsiBaHe
U3NbAHEHUEMO Ha npoueca, Ha koumo HagnexkHo ca Bb3nokeHu
omzoBopHocmu u 3agbAkeHuUst u ca npegocmaBeHu npaBa.

Mpouecobm e pea2anaMeHmMupaH CbC cbomBemHu BbmpewHobaHkoBu
nonumuku, npaBuna u npouegypu. Hapeg ¢ moBa ycmaHoBuxme
Heobxogumocm om u3BbpwBaHe Ha peaanamMeHmupaHusi pezayAsipeH
npeaaeg 3a akmyaaHocm u usyepnameAHocm Ha 2 6p. gokymeHmu, kakmo
u BvoamokHocmu 3a gonbABaHe u akmyaaAu3upaHe Ha peaaameHmu B msix.

B Bankama e npuema (om YC) u ogo6peHa (om HC) Cmpamezaus 3a
ynpaBaeHue Ha HeobcaykBaHu ekcnosuuuu u npugobumu o6e3neyeHust om
HeobcaykBaHu ekcno3uuuu (HepasgeAHa yacm om Cmpamezusma 3a
pasBumuemo Ha Bankama), kossmo e npepasanegaHa u akmyaausupaHa
exXeaogHo. M3nbAHeHUemMO Ha OnepamuBHa npozpama 3a ynpaBaeHue Ha
npugobumu umomu no HeobcAaykBaHu ekchosuuuu (4acm om MpuaokeHue
4 kbm Cmpameausma) e omyumaHa Ha mpumeceyHa 6a3a Ha YC. Ha cBou
3acegaHus (npe3 M.12. Ha kaneHgapHama 2oguHa) HC e npueman omyem
3a U3NbAHeHUe Ha Cmpameausma.

B omgen ,YnpaBaeHue Ha akmuBu“ e Heobxogumo ga ce cb3gage
agekBamHa opezaHusauus 3a ugeHmudpuyupaHe, omyumaxe u gokaagBaxe
Ha onepauuoHHU cboumus (kacaew,u npouec ,MpugobuBaHe u ynpaBaeHue
Ha akmuBu®), ¢ uen HegonyckaHe Ha ycmaHoBeHume npu HacmMosAWUa ogum
nponycku — He ca gokaagBaHu onepayuoHHUME cbbumMuUs, HaCMbNUAU Npe3
ogumupaHusi nepuog.

KoHmpoaHume geliHocmu no npugo6uBaHe, omgaBaHe nog Haem u
npogaxba Ha akmuBu, npugo6umu kamo o6e3nedeHus no HeobcaykBaHu
ekcnosuuuu ca Ha gobpo HuBo. HaauuHu ca usuckBawume ce peweHus Ha
YC 3a cknlouBaHe Ha cgenkume, kakmo u ogobpeHuss om HC 3a cgenku B
pezaameHmupaHume caydau. Ocuz2ypeHo e uszomBsHemo Ha oueHku 3a
npugobumume akmuBu u u3BopwBaHe Ha 2oguwHa uHBeHmMapusauus 3a
HaAU4YUEmMO U cbcmosiHuemo um. Hapeg ¢ moBa e Heo6xogumo nogobpeHue
Ha koHmpoAaHume geliHocmu no HagnexkHo gokymeHmupaHe Ha
3acmpaxoBaHemo Ha npugobumume akmuBu, kakmo u no u3BopwBaHe Ha
pesaamMmeHmupaHume pez2yAsipHU 02Aegu 3a HaAu4yuemo U CbCMOSHUEMO
um.

Heobxogumo e PvkoBogumen omgea ,MHBecmumopcku koHmpon“ (8
gupekuuss  ,AgMuHucmpauus“) ga  ocuzaypu U3NbAHEHUE  Ha
peaanaMeHmupaHu npouegypu 3a u320mBsHe Ha 20guwHU oueHku Ha
pabomama Ha oueHumeAckume upMu U Ha 20guwHU gokaagu 3a
cnaszBaHemo Ha npaBuaama u npouegypume Ha Bankama u npuaaz2aHume
cmaHgapmu B8 npoueca Ha u32omBsiHe Ha nasapHume oueHku 3a
umywecmBo, kakmo u 3a npegocmaBsHe Ha me3u gokymeHmume 3a
pasanexgaHe 8 YC.
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3a nepuoga Ha oguma He ycmaHoBuxme nponycku B8 koHmpoAHume
MexaHu3sMu, koumo ga noBAusgam He2amuBHO Ha nocmuzaHemo Ha
cmpamezauyeckume ueAu Ha baHkama.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpoyHuU u agekBamHu
gelicmBus BvB Bpvika ¢ ycmaHoBeHume koHcmamauyuu.

#2025 3 PasnAaawaHusi

YcmaHoBuxme, 4e npu ocbwecmBsaBaHe Ha nognpouec ,O6pabomka u
U3NbAHEHUE Ha pa3nAaw,aHusi Ha kaueHmu, Bka. npe3 oHaaliH kaHaaume* u
nognpouec ,O6pabomka Ha 3anopHU CbOOWEHUS" Ha npouec
.PasnnawaHus u gokymeHmapHuU onepauuu“ ocmambyHua puck e
O2paHuYeH go cpegeH. 3a nepuoga Ha oguma He ycmaHoBuxme nponycku 8
koHmpoAHUmMe MexaHu3mu, koumo ga nonpedyam Ha hocmuz2aHemo Ha
cmpamezauyeckume ueau Ha BaHkama.

BHegpeHa e BompewHobaHkoBa HopmamuBHa pamka 3a pasnaawaHusima
u 3anopume, kamo 4yacm om gokymeHmume ce Hykgasm om
akmyanusupaHe U gonobABaHe. HeobGxogumMo e ga ce nogobpu
epekmuBHOCMmMa npu  U3NbAHEHUE Ha OzpaHu4vyeH OGpol om
pez2arameHmupaHume KoHmMpoAu.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme CpoyHu u agekBamHu
gelicmBus BvB Bpv3ka ¢ ycmaHoBeHume koHcmamauuu.

#2025_4 OHAnaliH
OHGOpguH2 Ha PA u HOA.
OHAaliH geno3umu.

YcmaHoBuxme, ye agekBamHocmma u edpekmuBHocmma Ha yacm om
koHmpoaume B nognpouec ,OHaaliH oH60pguH2 Ha ®A u HOA. OHaalH
genosumu“ umam Hykga om nogobpeHue. OcmambyHusa puck B8
nognpougeca e oueHeH kamo ,CpegeH“. Heobxogumo e ga ce nogo6psim
Hakou BbmpewHu koHmpoau B caegHume eaeMeHMu Ha koHmpoaHama
cucmema: KoHmpoaHa cpega, Ouerka Ha pucka u KoHmpoaHu geliHocmu.
Mo-koHkpemHo, Heo6xogumo e: ga ce hogobpu BompewHusm peaaameHm
U ga Ce onpegensim usdyepnamenHo co6cmBeHuuume Ha OHAAlH
npogykmume; ga ce nocmaBsm koHkpemHU U U3MEpPUMU UEAU nO
OMHOWEHUE Npegaa2aHemo Ha Yacm om OHAalH npogykmume u ga ce
omuyuma U3NbAHEHUEMO UM; ga ce nogobpsim Hskou cucmemMHu KoHmpoAau
B8 ye6 npunokeHusima Ha npogykmume; ga ce onpgeAnsm koHkpemHu
gelicmBusa Ha caykumenume, u3BbpwBawu nocaegBaw, koHMpoA npu
ycmaHoBeHU om msix HecbomBemcmBus B gaHHUmMe; ga ce omcmpaHsam
ycmHoBeHu no Bpeme Ha oguma uskaloueHusi no ynoAHOMOwWw,aBaHemo Ha
caykumeau ga npegcmaBasiBam 6aHkama u ga nognucBam gokymeHmu 3a
OHAalH npogykmu.

3a nepuoga Ha oguma He ycmaHoBuxme nponycku B8 koHmpoaHume
MexaHu3Mu, koumo ga nonpeyam Ha hocmuz2aHemo Ha cmpamezudeckume
ueAu Ha bankama.

#2025 _5 NnaH 3a
Bv3cmaHoBsBaHe

MoggopkaHemo u akmyaausupaHemo Ha [NaaHa 3a Bv3cmaHoBaBaHe ce
usBbpwBam Ha gobpo HuBo. Cb3gageHa e nogxogsuwa opz2aHu3ayuoHHa
cmpykmypa cbc cAaykumenu ¢ agekBamHu no3HaHusi u kBaaudgukauus. B
npoueca no akmyanusauusi Ha NAaHa 3a Bb3cmaHoBsBaHe ca BkaloueHu
OCHOBHU cmpykmypHu 3B8eHa B Bankama. NaaHbm, kayecmBeHume u
koauyecmBeHu nokazameAu U mexHume npegnasHu npa2oBe u kpumuyHu
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HuBa ca B8 coomBemcmBue ¢ gupekmuBu, peanameHmu u Hacoku Ha EBO,
cBvp3aHu c paspabomBaHemo u cbgbpkaHuemo My. O6xBambm Ha
cueHapuume, usnoa3BaHu npu paspabomBaHe Ha [aaHa 3a
Bv3cmaHoBsaBaHe omezoBaps Ha Hacokume Ha EBO B8 masu Bpu3ka.
Mpegcmou MaaHom 3a Bvb3cmaHoBsBaHe ga 6vge komyHukupaH kom
omzoBopHume caykumeau (caeg usnpawaHemo My 8 BHE), 3a koemo ce
aHzakupa Jupekmop gupekuus ,YnpaBaeHue Ha pucka“. MoOHUMOpUH2bM
Ha npoueca no akmyaausauus Ha NAaHa 3a BbacmaHoBsBaHe omzoBaps Ha
HopmamuBHume u3suckBaHus u gobpume npakmuku.

Mpu akmyaausauusima Ha lNaaHa 3a Bv3cmaHoBsiBaHe (mal 2025 2.) ca
U3NbAHEHU (C eguHUYHU uskaloueHus) HanpaBeHume (npe3 meceu, gekemBpu
2024 2.) npenopvku om YnpaBaeHue ,baHkoB Hag3op“ Ha BHB.

#2025_6 MNpocnegnaBaHe
Ha npegnpuemume
gelicmBusi om
onepamuBHomo
pvkoBogcmBo Ha npouec
LPasnaawaHua” 3a
nogoGpsiBaHe Ha
naameXXHus npouec

3a nepuoga om 3-mo mpumeceyue Ha 2024 2. goceza, onepamuBHOmMoO
pvkoBogcmBo Ha npouec ,PasnaawaHus e npegnpueno peguua gelicmBus
3a nogobpsiBaHe Ha BbmpewHume KkoHMpPoOAU U onmumu3upaHe Ha
naameXHusi npouec. OcHoBHumMe gelicmBus ca B peayamam Ha npenopbku
Ha BbmpewHua ogum, gpyau B pesyamam om pabomama Ha pabomHa
2pyna, chopmupaHa ¢ peweHue Ha YC om 29.08.2024 2.:

e BvBegeH e cmaHgapm 3a obpabomka Ha Bxogswume BanymHu
npeBogu 3a He noBeuye om 30 MuH., 6e3 npeBogu, 3a koumo e
Heobxogumo cmaHoBuwe Ha HCK (creg goknag 2024 1 3a
omka3saH 3a BanymeH npeBog);

e onpegeneHu ca TOIMN 20 kaueHmu 3a usxogsAw,u BanymHu npeBogu,
yuumo npeBogu cnegBa ga ce usnvAHsIBam c npuopumem (8
pesyamam om npegaokeHue Ha pabomHama 2pyna);

e 0gob6peHa e odpepma u e B npouec Ha paspabomka 3agaHue 3a
2eHepupaHe Ha HenoBmapsawu ce 6apkogoBe B BaHkep B pamkume
Ha 30-gHeBeH nepuog 3a hpuemu Ha xapmus 8 oduc naamexkHu
HapeXgaHua (cneg gokaag 2024 16 OnepauuoHHO cvbumue B
opuc Beauko TopHOBO). HabalogaBa ce 3ab6aBsHe npu
usnbAHeHUEMO Ha moBa 3agaHue, koemo ce o06scHABa ¢
aHzakumeHmume Ha gocmaBuuka BbB8 Bpv3ka c BvBekgaHe Ha
eBpomo;

e [logobpeHa e op2aHusauusima 3a o6pabomka Ha usxogsawu RINGS
npeBogu, kamo 3a nopBomo noayzogue Ha 2025 2. HabAalogaBame
MeHgeHUUs Ha HamansiBaHe Ha npeBogume, u3nbAHEHU 3a noBeue
om 60 muHymu, kamo kom 20.06.2025 2. 6posm um e
He3HayumeneH (2 6p.) (chneg goknag 2025 3 PasnaawaHus).
CnegBa ga ce uma npegBug, ye cneg BvBekgaHe Ha eBpomo,
RINGS pasnaawaHusgma we omnagHam.

3a yacm om naaHoBeme 3a gelicmBue om ogumeH goknag 2025 3
Pa3snnawaHus, Bce owe He ca HacmbnuAu cpokoBeme 3a u3nvAHeHue —
cbomBemHo 30.09.2025 2. u 31.12.2025 2.

#2025_7 Odhuc Uamok

YcmaHoBuxme, uye BbmpewHume koHmpoau npu u3BopwBaHe Ha
getiHocmume B oduc VM3mok dyHkuuoHupam 4YacmuyHo edpekmuBHO u
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ocmambyHusm puck e ozspaHudeH go cpegeH. Heobxogumo ga ce
nogobpsim koHmpoAHuUme getiHocmu N0 OMHOWEHUE Ha:
e PeaucmpupaHe u omkpuBaHe Ha cmemku Ha chusudecku auua
e [lepuoguyHu npoBepku Ha ugeHmudpukayusima Ha KAueHmu no
pega Ha BbmpewHu npaBusa 3a koHmMpoA u npegomBpamsiBaHe
usnupaHemo Ha napu U (puHaHCcupaHemo Ha mepopusMa Ha
.bbA2apo-amepukaHcka kpegumHa 6aHka“ Al u Ha gbuwepHume
gpykecmBa om gpynama Ha BAKB, koumo ca 3agbaikeHu Auua no
UA. 4 om 3MUIT;
e OnpegensiHe Ha cAykumen 3a KoopguHamop no 3MWIM B ocpuc
M3mok;
e CnasBaHe Ha ycaoBusima npu peduHaHcupaHe Ha 3agbakeHus koM
gpyau huHaHCcoBu uHCMUMYUUU OnpegeAeHu om omopusupaHume
AUUA.
Heobxogumo e PvkoBogumeasim Ha oduc Mamok ga 3acuau koHmpoaa cu
Bobpxy onepamuBHama geliHocm Ha odouca.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme CpoyHu u agekBamHu
gelicmBus BvB Bpv3ka ¢c ycmaHoBeHume koHcmamauuu.

#2025_8 KapmoBu
pashaawaHus u
pasnnawamenHa
uHdpacmpykmypa

YcmaHoBuxme, 4e npu ocbwecmBaBaHe Ha nognpouec ,KapmoBu
pasnAaw,aHus u pasnaawamenHa uHdpacmpykmypa“ Ha npougec ,KaHaau
Ha 06cAaykBaHe" ocmambyHus puck e o2paHuUYeH go cpegeH. 3a nepuoga
Ha oguma He ycmaHoBuxme nponycku 8 koHmpoAHUMeE MexaHu3mu, koumo
ga nonpeyam Ha nocmuaaHemo Ha cmpameaudeckume ueau Ha BaHkama.

PaspabomeHa e BbmpewHob6aHkoBa HopMamuBHa pamka,
pezanameHmupawa geliHocmma Ha kapmoBusi 6usHec, kamo yacm om
gokymeHmume ce Hykgasm om akmyanusupaHe u gonbABaHe. Bce owe e
B8 npouec Ha pa3pabomBaHe pamka 3a kapmoBusi GU3HEC OMHOCHO
nocmaBsiHe Ha uenu, u32omBsiHe Ha Glogkem u paspabomBaHe Ha
nokasameAnu U MexaHu3Mu 3a MOHUMOPUH2, KOHMpPOA U OMYyumaHemo um.
Mgenmudpuuupaxme BbamokHoCcmu 3a nogobpeHue B npoueca no usgaBaHe
Ha 6aHkoBu kapmu u MWH, npegaBaHe Ha knueHmume u noggopkaHe Ha
nogxogsauwa omyemHocm B ocducume Ha 6aHkama OMHOCHO HaAu4dHUMe
6aHkoBu kapmu u MKWH. CaegBa ga ce nogo6pu edpekmuBHocmma npu
U3NbAHEHUE Ha o2paHuYeH 6poli om peaaameHmupaHume KOHMpPOAU.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpo4HuU u agekBamHu
gelicmBus BbB Bpvska c ycmaHoBeHume koHcmamauuu.

#2025_9 OnepauuoHHO
cb6umue c kpegumHa
cgenka

Mpu u3BovpweHus npeaneg Ha gokymeHmu u uHdopmauus ycmaHoBuxwme,
ye e usBbpweHo HeueneBo u3pasxogBaHe Ha no-zonsMama yacm om
npegocmaBeHu cpegcmBa no gozoBop 3a kpegum. Mpu npegocmaBsHemo
Ha cpegcmBama no pasnhawamenHa cMemka 3a noas3BaHe om
kpegumonoayyamensi, ycmaHoBuxme 4ye om caykumenau Ha BAKB A/l He ca
gonycHamu nponycku u HapyweHus Ha BbmpewHob6aHkoBu pa3nopegbu,
koumo ga ca koHkpemHa npuyuHa 3a peanHOmMo HeueneBo u3pasxogBaHe.

Heob6xogumo e nogobpeHue Ha gu3aliHa u onucaHuemo Ha npoueca, kakmo
U Ha BompewHobaHkoBusi peznameHm, kacaewu ocbwecmBsiBaHemo Ha
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koHmpoa no ueneBomo ycBosiBaHe (npegocmaBsHe u u3pa3xogBaHe) Ha
cpegcmBa om kpegumu.

#2025_10 Ochuc Xonauo
Klopu

YcmaHoBuxme, 4e BompewHume koHmpoau npu u3BopwBaHe Ha
geliHocmume B8 ocdhuc XXoauo Klopu goyHkuuoHupam yacmuyHo edpekmuBHo
u ocmambyHuAmM puck e oezpaHuyeH go cpegeH. Heobxogumo e ga ce
nogo6psim koHmpoAHume geliHocmu N0 OMHOWEHUE Ha:
e OnpegensiHe Ha cAykumen 3a KoopguHamop no 3MWI B8 ocdhuc
>Koauo Klopu;
e [lpegocmaBsHe Ha unomeyHu kpegumu;
e PeazucmpupaHe u omkpuBaHe Ha cmemku Ha lopuguyecku Auua
e  N3BvpwBaHe Ha mekyw,o HabAlogeHue (MOHUMOpPUH2) Ha cgeakume
/ mpaH3akuyuume Ha kaueHmume no pega Ha BbmpewHu npaBuna
3a koHmpon u npegomBpamsBaHe u3nupaHemo Ha napu u
duHaHCcupaHemo Ha mepopu3dma Ha ,Boazapo-amepukaHcka
kpegumHa 6aHka“ Al u Ha gowepHume gpykecmBa om 2pynama
Ha BAKB, koumo ca 3agbakeHu Auua no YA. 4 om 3MUAIT.
Heobxogumo e PvkoBogumeasm Ha oduc Xoauo Klopu ga 3acuau
koHmpoaa cu Bbpxy onepamuBHama geliHocm Ha oduca.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpoyHuU u agekBamHu
gelicmBus BvB Bpv3ka c ycmaHoBeHume koHcmamauuu.

#2025_11 YnpaBnaeHue Ha
pucka, ynpaBaeHue Ha
kanumana, BompeuweH
aHaAu3 Ha
agekBamHocmma Ha
kanumana u BompeweH
aHaAu3 Ha
agekBamHocmma Ha
AukBugHocmma

Mpouecume no BompeweH aHaAu3 Ha agekBamHocmma Ha kanumaaa
(BAAK) u no BompeweH aHaAu3 Ha agekBamHocmma Ha AukBugHocmma
(BAAA) ce usBopwBam Ha gobpo HuBo. Cb3gageHa e nogxogsawa
Oopz2aHu3auyuoHHa cmpykmypa, ocuaypeHa cbC cAay)kumeau ¢ agekBamHu
nosHaHus u kBanudukauusi. BHegpeH e peazanameHm 3a ynpaBaeHue Ha
pucka, kamo npoueca no ugeHmudukauus, usmepBaHe, ynpaBaeHue u
goknagBaHe Ha puckoBeme omzoBaps Ha HopMamuBHume usuckBaHus u
gobpume npakmuku. Caeg npegxogHua ogum ca akmyaAusupaHu
Jflonumuka 3a ynpaBaeHue Ha pucka“ (Bka. ,Cucmema om AuMumu u
HabalogaBaHu cvomHoweHus* (MpunoxkeHue 2) u ,,Mpozpama 3a cmpec
mecmBaHe” (MpunokeHue 5)) u BbmpewHu npaBuna 3a ynpaBaeHue Ha
onepauuoHHus puck. B npouecume Ha BAAK u BAAA ce u3BopwBam
peguua koHmpoaHu geliHocmu. Heo6xogumama uHdopmauus 3a
uzzomBsaHe Ha BAAK u BAAA e HaauuHa u cmpykmypupaHa no nogxogsauw,
HayuH. MNpu u3zomBsHe Ha BAAK u BAAA 3a 2024 2. ca usnbAHeHU (C
eguHuYHU uskaloyeHus) npenopbkume Ha YnpaBaeHue ,bankoB Hag3op” Ha
BEHB.

#2025_12 Ochuc NneBeH

YcmaHoBuxme, 4e BompewHume koHmpoau npu u3BovpwBaHe Ha
geliHocmume B odwuc TlaeBeH dyHkuuoHUpam B8 20AaAMa cmeneH
edpekmuBHO u ocmambuHusm puck e oepaHuyeH go ymepeH. Heob6xogumo
ga ce nogobpsam koHmpoaHume geliHocmu N0 OMHOWEHUE Ha:

e [MpegocmaBsHe Ha unomeyHu kpegumu

e PezucmpupaHe u omkpuBaHe Ha cmemku Ha lopuguuecku Auua

¢ /3BvpwBaHe Ha mekywo HabnlogeHue (MOHUMOpuUH2) Ha cgenkume /
mpaH3akuuume Ha kaueHmume no pega Ha BbmpewHu npaBuaa 3a
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koHmpoa u npegomBpamsBaHe usnupaHemo Ha napu u ouHaHcupaHemo
Ha mepopu3ma Ha ,Bvbazapo-amepukaHcka kpegumHa 6aHka“ A, u Ha
gowepHume gpykecmBa om 2pynama Ha BAKB, koumo ca 3agbAkeHu Auua
no 4YA. 4 om 3MUI1

Heobxogumo e PvkoBogumensm Ha ocpuc MNaeBeH ga 06bpHe BHUMaHuUe Ha
cAy)kumeAume 3a U3nbAHeHuUe Ha yacm om koHmpoAHume geliHocmu B8
odhuca.

PvkoBogcmBomo ce e aHzadkupano ga npegnpueme Cpo4HuU u agekBamHu
gelicmBus BvB Bpvaka ¢c ycmaHoBeHume koHcmamauuu.

#2025_13 Ocpuc HOxkeH
napk

3a ogumupaHume geliHocmu B8 oduc KOxkeH napk ycmaHoBuxme, ue 2oasima
yacm om pearnameHmupaHume koHmpoau He dpyHkuuoHupam. OueHkama
3a ocmambyHus puck e ,Bucok puck®.

He e cb3gageHa agekBamHa opzaHusauuss Ha pabomama B8 ochuca 3a
ocuzypsiBaHe cmpukmHO u3nbAHeHUEe Ha BbmpewHo6aHkoBusi peanameHm
u 3a HegonyckaHe Ha nponycku u HapyweHus, BkalouumeaHo noBmopsiemu
- ycmaHoBeHuU npu npegxogeH ogum Ha CCBO om 2022 2. u npu 3 6p.
npoBepku om cekmop ,MoHumopuHz u koHmpoa“ 8 omgea ,HopmamuBHo
cvomBemcmBue u koHmMpoA* (3a nepuoga mapm 2023 2. — siHyapu 2025 2.).
Heob6xogumMo e 3Ha4yumeAHo nogobpeHue B masu Hacoka, koemo ga
ocu2ypu ozpaHu4yaBaHe Ha puckoBeme 3a bankama, kamo
omzoBopHocmma 3a hocmuz2aHemo Ha moBa e ocHoBHO Ha PvkoBogumen
odouc.

BcaegcmBue Ha gonycHamume nponycku u HapyweHus B8 odpuca, 3a
Bankama uma cbwecmBeHu puckoBe om: HanazaHe Ha caHkuuu om
peaynamopHU opzaHu, BkA. nopagu Henpegnpuemu agekBamHu mepku 3a
npegomBpamsiBaHe u3nupaHemo Ha napu Uu/uau puHaHcupaHe Ha
mepopu3bM; (uUHaHCOBU U penymauuoHHU 3a2ybu; u3Mamu U
3n0ynompe6bu; nponycHam goxog Oom HeHauducAasiBaHe u HecbbupaHe B8
npuxog Ha baHkama Ha goakumu cymu no kpegumu Ha dpusudecku Auua npu
HeusnNbAHEHUe om msix Ha goz20BopeHu ycaoBus, kakmo u npegnocmaBku
3a HeomkpuBaHe Ha paHHU cu2HaAu 3a Bv3MoXkHU Npobaemu no 06cAaykBaHe
Ha me3u kpegumu; 3az2yba Ha gokymMeHmMu; onepauuoHeH puck om
gonyckaHe Ha 2pewku npu o6caykBaHe Ha kaueHmu.

OcHOBHUMe npu4yuHU 3a nponyckume u HapyweHusma ca HeynpaxHeH /
HegocmambvyHo ecpekmuBeH koHmpoA no geliHocmma Ha cAy)kumeaume Ha
oduc HOkeH napk (Bka. no geliHocmma Ha PvkoBogumea odwuc) u
Heocb3HaBaHe om omzoBopHume caykumenu B oduca Ha 3HavyumMocmma
om u3BvpwBaHe Ha peanameHmupaHu geticmBus u npouegypu, kakmo u om
usnvAHeHUe Ha BHegpeHu koHmpoAu u mAxHomo gokyMeHmupaHe.

PokoBogumeasim Ha odpuc HOkeH napk mps6Ba ga 3acuau koHmpoaa cu
Bbpxy onepamuBHama geliHocm Ha oduca, C 02Aeg hogobpeHue Ha
pabomama u ozpaHu4aBaHe Ha puckoBeme 3a BaHkama.

PeauoHanHuUsm meHugXkop peauoH Codius caegBa ga ynpakHaBa Hagsop u
MOHUMOPUH2 NO u3nbAHeHUe Ha koHmpoaHume yHkuuu Ha PbkoBogumen
ocpuc, kakmo u Ha BMeHeHUMe 3agbikeHussima Ha ocmaHaAume cay>kumenu
8 ocpuca. CmaHoBuwemo Ha CCBO e, ye e Heo6xogumo PezuoHanHUsM
MeHugkbp ga goknagBa Ha PecopeH M3nbAHumeaeH gupekmop 3a
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ycmaHoBeHomo B ocpuca cucmeMHO U hoBmapawo ce HapyweHue u
HeusnbAHeHUe Ha BbmpewHu npaBuaa u npouegypu Ha BaHkama, c
npegaokeHue 3a gucuunAuHapHo Haka3saHue Ha PvkoBogumen odpuc FOxkeH
napk 3a HapyweHus Ha mpygoBama gucuunAuHa. o OomHoweHue Ha
ocmaHaAume cAay)kumeau B8 odiuca, PezuoHanHusm mMeHugXkop caegBa ga
usBopwu npeueHka 3a meXecmma Ha gonycHamume nponycku u
HapyweHusi u 3a HeobxoguMocmma 3a MbpCeHe Ha gucuunAuHapHa
omzoBopHocm no Kogekca Ha mpyga.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpoyHU u agekBamHu
gelicmBus BvB Bpv3ka c ycmaHoBeHume koHcmamauyuu.

#2025_14 Ogum Ha
pamkama 3a ynpaBaeHue
Ha pucka 8 oonacmma Ha
NKT

YcmaHoBuxme, ye pamkama 3a ynpaBaeHue Ha pucka B8 o6nacmma Ha UKT
8 baHkama uma Hy>kga om nogobpeHue. OcmambyHus puck e oueHeH kamo
~Bucok".

Heobxogumo e ga ce u3Bovpwu nogobpeHue BvB BompewHama pamvka 3a
ynpaBaeHue U KOHMpPOA C ueA ocuz2ypsiBaHe Ha HesaBucumocm Ha
dhyHkuusima 3a UHOPMaUUOHHa CU2ypHOCM U NOgX0gsaw,0 pasgeAsHe om
onepamuBHomo ynpaBaeHue Ha WKT puckoBeme; ga ce onpegeasm
kalouoBu chyHkuuu cBop3aHu ¢ NKT; ga ce paspabomsim u ymBbpgsam HoBu,
AauncBawu B8 6aHkama, BbmpewHob6aHkoBu HopmamuBHU gokymeHmu, B
m.4. Cmpamezaus 3a onepamuBHama ycmolyuBocm Ha uudpoBume
mexHonozuu; Moaumuka 3a ynpaBaeHue Ha kanauumema u
edpekmuBHocmma u [Moaumuka 3a npugobuBaHe, paspabomBaHe u
noggopkaHe Ha cucmemu Ha UIKT.

Heobxogumo e 2oasMa yacm om gelicmBawume BbmpewHob6aHkoBu
HopmamuBHU gokymeHmu, gemailiAHO onucaHu B8 MpuaokeHue Ne2 kom
goknaga, ga ce akmyaausupam u gonbAHSM 3a ga Ce hocmuz2He NbAHO
cbomBemcmBue ¢ usuckBaHussma Ha Peanamenm (EC) 2022/2554 (DORA)
u [lenecupaHume PeanameHmu koM Hez0.

Jo uszomBsHemo Ha Hacmoswus goknag He e u3BbpuweHa
pezanamMeHmupaHama exkezaogHa ugeHmudoukauuss u ouenka Ha WKT
puckoBeme B8 bBbavkama. Heobxogumo e, caeg akmyanusauus Ha
cbomBemHus BbmpewHob6aHkoB peanameHm, cva2AacHO gematAHume
npenopbku B8 MpuaokeHue No2, He3abaBHO ga ce usBopwu oueHka Ha NKT
puckoBeme.

Heo6xogumo e noHe BegHvk 20guwHO ga ce usBbpwBa u gokymeHmupa
npeaneg Ha Bcuuku BvmpewHob6aHkoBu HopmMamuBHU gokymeHmu, yacm
om pamkama 3a ynpaBaeHue Ha pucka 8 o6aacmma Ha NKT.

Heo6xogumo e ga ce gedpuHupam gocmambyHo Ha 6pol kalouoBu puckoBu
nokasamenu, cBbp3aHu ¢ uHoOpMaUUOHHaMa cu2ypHoCcm U ga ce nogobpu
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komyHukauusima ¢ gupekuus ,¥YnpaBaeHue Ha pucka“ no omHoweHue Ha
nepuoguyHomMo uM omyumatxe u goknagBaHe.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpoyHuU U agekBamHu
gelicmBus BvB Bpv3ska c ycmaHoBeHume koHcmamauuu.

#2025 15 bankoBa
cuaypHocm

YcmaHoBuxme, ye BobmpewHob6aHkoBusam peanameHm, kacaew, npouec
,baHkoBa cuazypHocm“ omzoBaps Ha usuckBaHusima Ha Hapeg6a N 81213-
444/03.05.2016 2. (Ha MBP u BHB) 3a opzaHusauusima u KoHmpoAa no
o6e3neyaBaHemo Ha cuz2ypHocmma Ha 6aHkume u cuHaHcoBume
uHcmumyuyuu. C BbmpewHo6aHkoBu gokymeHmu ca Bb3nokeHu chyHkuuu u
3agbrkeHus BvB Bpb3ka ¢ npoueca.

C peweHue Ha YC om 02.10.2025 2. (no m. 9 om gHeBHus peg) ca
npomeHeHu kacoBume Aumumu Ha oducu Ha BAKB AL (cyumaHo
20.10.2025z2.), BvB Bpv3ka ¢ nybaukyBaHu B [1B 6p. 79 npomeHu B Hapegba
Ne81213-444, no omHoweHue Ha gonycmumume kacoBu aumumu chopeg
kamezopusma Ha o6ekma. AumMumume ca oOnpegeAeHU Cb2AacHO
MpunokeHue 1 kom [okaagHa 3anucka Ne 7-1453-B/ 01.10.20252. Ha
N3nbAHUMeAeH gupekmop u uaeH Ha YC, B8 koemo e ompaseHa u
kamezopusma Ha cvomBemHusa obekm (oduc, OPM). MNpomsHama Ha
kacoBume Aumumu e uHuuuupaHo om Jdupekmop Aupekuus
.PasnaawaHusa” u e cbanacyBaHna ¢ Aupekmop Aupekuus ,Cu2ypHocm® Ha
BaHnkama.

3a nepuoga Ha oguma He ycmaHoBuxme nponycku B8 koHmpoAHume
MexaHu3Mu, koumo ga noBaussm HezamuBHO Ha nocmMu2aHemo Ha ueAaume
Ha BaHkama.

#2025_16 Ocpuc
CnaBsaHcka

YcmaHoBuxme, 4e BHegpeHume koHmpoau npu u3BopwBaHe Ha
ogumupaHume npouecu B8 ocuc ChaBsHcka He dyHkuuoHUpam
gocmambuHo edpekmuBHo. OcmambyHUsamM puck e o2paHu4yeH go cpegeH.
Heobxogumo ga ce nogobpssm koHmpoAHume geliHOCmMu NO OMHOWEHUE
Ha:

e u320mBsHe u kopekmHo ocopmsHe Ha gokymeHmu npu peaucmpupaHe
Ha knueHmu u omkpuBaHe Ha pa3naawameAHu cMemku Ha lopuguuecku
AUUa, B m.y. uzBbpwBaHe u gokymenmupaHe Ha npoBepku gaau kaueHmu /
npegcmaBasBawu  / OCK/  nbAHOMOWHUUU  cpucypupam B
caHKUUOHHU/O2paHUYUMEAHU CNnucCbuu U/UAU € HaAuyHa nybAuyHa
uHchopmauus 3a cBbpsaHocm ¢ usnupaHe Ha napu, cpegcmBa ¢ npecmbneH
NPoU3x0g UAU (huHaHcupaHe Ha Mepopu3bM;

e u3BbpwBaHe Ha nepuoguuyHu npoBepku Ha ugeHmucbukauusima Ha
knueHmu u Ha mekywo HabalogeHue /mMoHumopuH2/ Ha kaueHmcku
onepauuu u noBegeHue;

e NpPoMeHU Ha puckoB npoduaA Ha kaueHmMu npu HaAudyue Ha
pez2aameHmupaHu Heo6xogumu 0gobpeHus, ocHoBaHus u gokymeHmu;

e ocuzypsiBaHe Haauduemo Ha konusi Ha akmyaaHu u BaaugHu gokymeHmu
3a camoAudyHOCcM Ha dousudecku auua, mumyaspu no omkpumu cmemku,
kakmo u coxpaHeHuemo um B8 eanekmpoHHomo kaueHmcko gocue 8 BUC
Baxkep;
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e okomnaekmoBaHe u cbxpaHeHue Ha kaueHmcku gocuema Ha xapmueH
HOCUMEN;
e ocbwecmBsBaHe Ha kpegumHama geliHocm 3a chusuyecku AUUE;

Heob6xogumo e PbkoBogumensam Ha odpuc CnaaBsiHcka ga 3acuAu koHmpoaa
cu Bvpxy onepamuBHama geliHocm Ha oduca, kakmo u PezuoHanHusIM
MeHugXkop peauoH Cochusi ga 06bpHe BHuMaHue Ha KOHMpPOAHUME
dyHkuuu, ocbwecmBsaBaHu om PovkoBogumeas Ha odhuca.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpovHU u agekBamHu
gelicmBus BvB Bpv3ka c ycmaHoBeHume koHcmamauuu.

3a ogumupaHume npouecu B odwuc [lapagalic ycmaHoBuxme, ue
BHegpeHume koHmpoau dyHkuyuoHupam yacmuyHo ecdbekmuBHo U
ocmambyHusm puck e ospaHudeH go cpegeH. Heobxogumo ga ce
nogobpsim koHmpoAHuUme geliHocmu NO OMHOWEHUE Ha:

e u3zzomBsaHe u kopekmHo odopMsaHe Ha usuckBawu ce gokymeHmu npu
peaucmpupaHe Ha kaueHmu cusudecku Auua u omkpuBaHe Ha
pasnAaw,ameAHu cMemku;

e u3BbpwBaHe u gokymeHmupaHe Ha nepuogu4yHu npoBepku (peBusuu) Ha
kauenmcku gocuema;

#2025 17 Ocpuc e npomeHu Ha puckoB npoduA Ha KAuEHmMU npu HaAudue Ha
peaaaMmeHmupaHu Heobxogumu ogobpeHusi, ocHoBaHust u gokymeHmu;

e npegocmaBsaHe Ha kpegumu Ha dusudecku Auua, obesneuyeHu c
unomeka.

Mapagaltic

Heobxogumo e PbvkoBogumeasm Ha odpuc Mapagatic ga 3acuau koHmpona
cu Bvopxy onepamuBHama geliHocm Ha oduca, kakmo u PezauoHanHusim
MeHugkop peauoH Cochusi ga 06bpHe BHumMaHue Ha KOHMpPOAHUME
dyHkuuu, ocowecmBsaBaHu om PbkoBogumens Ha odhuca.

PvkoBogcmBomo ce e aHzakupano ga npegnpueme cpoyHu u agekBamHu
gelicmBus BvB Bpv3ka c ycmaHoBeHume koHcmamauuu.

Mo ocHoBHa uyacm om koHcmamauuume PvkoBogcmBomo e npegnpueno cBoeBpemeHHu
gelicmBus B8 pamkume Ha onpegeneHusi 3a ueama cpok. B pesyamam Ha npenopvbkume Ha
BompewHus ogum ce Nogobpu Opz2aHusauusma Ha Yacm om npouecume B8 Bbankama u ce
akmyanusupaxa u gopasBuxa yacm om BompewHume npaBuaa u npouegypu.

Pesyamamume om Bcuuku u3BopweHu ogumu ca gokaagBaHu B nogxogsawama cmeneH Ha
gemalAHocm Ha omaoBopHume gAbKHOCMHU Auua, Ha YnpaBumeaHus cbBem, OgumHus
komumem u Hag3opHus cbBem Ha Bankama.

Om ogumupaHume obaacmu, He ca ycmaHoBeHu makuBa ¢ HenpuemAuBu HuBa Ha ocmambueH
puck uau makuBa, 3a koumo BbaHkama He noggovpka agekBamHa koHmpoAHa cpega 3a
oz2paHu4yaBaHemo um.
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C pasyMHa cmeneH Ha yBepeHocm, uspa3siBame mHeHue, ye PvkoBogcmBomo Ha BaHkama
€ u32paguno hpouecu 3a ugeHmucuuupaHe, npuopumusupaHe, cAegeHe, oueHka u
oz2paHuyaBaHe Ha puckoBeme, npu HaAuduemo Ha mpu HuBa Ha 3awuma 8 BaHkama -
OusHec 36eHa, ynpaBaeHue Ha pucka, BompeweH ogum, kakmo u agekBamHu koHmpoAu ho
ynpaBaeHuemo um.

KoHmpoAHume npouegypu 8 ogumupaHume o6Gaacmu ca edekmuBHu u HuBomo Ha
ocmamvyeH puck He npegcmaBasBa npeuka 3a hocmuz2He cmpamea2udyeckume u
onepamuBHume ueau.

5 NMpoekm 3a aHaAu3 Ha gaHHU

Mpes3 2025 2oguHa no npoekma 3a aHaAu3 Ha gaHHU - Apbymyc, 6s1xa u3BbpuweHu caegHume
getiHocmu:

e [lpogonkuxme ga  u3BopwBame  exkegHeBeH npeaneg Ha  pabomama  Ha
aBmomamusupaHume aHaAu3u 8 Apbymyc U Ha pe3yamamume om msxX 3a HaAudue Ha
CbMHUMEAHU mpaH3akuuu uAu HeobuyalHo kaueHmcko noBegeHue. [logpo6Ha
uHdhopmauus 3a gellHocmma no aHaAu3upaHe Ha Hemunu4yHU/CbMHUMEAHU mpaH3akuuu e
npegcmaBsHa mekyw,0 npe3 2oguHama B8 MeceyHume u mpumecevyHu gokaagu 3a
geliHocmma Ha CCBO.

e VI3noA3Baxme cucmemama 3a aHaAu3 Ha gaHHU npu u320mBsHEemMOo Ha 20guUWHUSA OgUMeEH
naaH Ha CCBO. M3Bvpwuxme aHaau3 Ha Bcuuku onepauuu usBvpweHu 8 oducume Ha
6aHkama u aHaAusupaHu om Ap6ymyc npe3 nepuoga siHyapu — okmomBpu 2025 2oguHa 8
cAegHume ocHoBHU 6aHkoBu geltiHocmu/npouecu: KpegumupaHe; BeskacoBu npeBogu;
KacoBu npeBogu; KacoBu BHocku u meaaeHusi; TlMokynko-npogakba Ha Banyma;
OmkpuBaHe/3akpuBaHe Ha cmemku/geno3umu. pu aHaAu3a npucbguxme uHguBugyanHu
oueHku 3a Bceku odpuc no omgenHume geliHocmu/ npouecu, B8b3 ocHoBa Ha koumo 3a Beceku
odpuc uzBegoxme OnepamuBeH puck pelimuHa.

e [lpe3 meceuume HoemBpu u gekemBpu 2025 2., kamo yacm om obwus 3a baHkama naaH
3a BvBexkgaHe Ha eBpomo ycnewHo u3Bopwuxme Heobxogumume gelicmBus no aHaAus,
NAaHUpaHe Ha NPOMEeHUme U peaAHOmO UM npuAazaHe B npogykuuoHHama cpega Ha
npozpamHus npogykm Apbymyc.
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6 MpocnaegsiBaHe Ha U3NbAHEHUEMO

CCBO e uszgpaguAa npouec 3a nocaegBaw, KOHMpPOA BbpXxy U3NbLAHEHUEMO Ha hpenopbkume om
ogumume u naaHa 3a gelicmBue, ompassBaw, noemume om PvkoBogcmBomo aHzakumeHmu.
Tekywomo HabalogeHue ocuzypsiBa cBoeBpemeHHa npoBepka u koHmpoa Bovpxy kasecmBomo u
edhekmuBHOMO usnbAHEHUE Ha hpegBugeHume mepku.

CCBO wu3BbpwBa exkemeceuHo nocaegBawu npoBepku 3a ycmaHoBsiBaHe cmamyca Ha
koHCmamauuume u npegcmosiwume nAaHupaHu gelicmBusi, cBop3aHu C paspewaBaHe Ha
nocmaBeHume B ogumHume gokaagu npobAemMu U ocbuecmBsiBa MOHUMOpPUH2 Ha Hanpegbka.

YcmaHoBeHume pesyamamu ce gokanagBam B nepuoguyHume omyemu 3a geliHocmma Ha
CneuuanusupaHama cAyk6a 3a BbmpeweH ogum. B meceyHume u mpumecevyHume gokaagu Ha
CCBO kbm OgumHusi komumem u YC ce npegcmaBsm Bcuuku koHcmamauuu ¢ MHoz20 Bucok (5)
puck; Bucok (4) puck; CpegeH (3) puck u ¥YmepeH (2) puck.

Caykbama koHcmamupa, 4e no ocHoBHama uyacm om koHCmamauuume ca npegnpuemu
agekBamHu Ha o6ema u xapakmepa Ha geliHocmma gelicmBus B pasymHu cpokoBe.

3akpumume koHCmamauuu ca npegcmaBeHu B8 mabauua Ne4.

Tab6auya Ne4 IMpukaloueHu koHcmamayuu npe3 2025 2. no COSO eanemeHmu

O6w, 6poti no
COSO komnoHeHmM CpegeH COSO

komMnoHeHMu

KoHmpoaHa cpega 0 1

OueHka Ha pucka 0 0 2 2
KoHmpoaHu geliHocmu 1 9 14 24
NHopmauusa u komyHukauus 0 0 0 0
MoHuUmopuHa2 0 0 0 0
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Cmamucmuka 3a HenpukaloyeHume koHcmamauuu no cmeneH Ha puck u COSO koMnoHeEHM U CbC
cpok Ha cvanacyBaHu gelicmBusi npegu 31.12.2025 2. ca npegcmaBeHu 8 mabauua Ne 5.

Tabauya Ne5. OmBopeHu koHcmamayuu kbm 31.12.2025 2. no COSO komnoHeHmu

O6uw, 6poli ho

COSO komnhoHeHmM CpegeH YmepeH COSO
koMnoHeHmMu

KoHmponHa cpega

OueHka Ha pucka

KoHmponHu geliHocmu

NHdopmauus u komyHukauus

O O |0 |0 o
O OO |N O
O O N [k |N
O OIN W|N

MoHumopuHa2
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1 Introduction

This report was drafted on the grounds of Art. 27, paragraph 1 of Ordinance 10 on the organization,
management and internal control in banks and art. 8(5) of the Rules for the internal audit organization
and activity at BACB AD. This document is aimed at reporting on the activities of the Specialized
Internal Audit Service of BACB AD ("SIAS" or the "Service") for the period 01.01.2025 - 31.12.2025.

The activity report of the Service covers:
¢ Review of the implementation of the 2025 annual plan.

¢ Information on the scope of the audit engagements, the main results of the control actions,
the measures taken and their implementation.

In 2025, the Specialized Internal Audit Service performed its activities on the background of a
dynamic environment, including with one Internal Audit Expert less than the staff list after 30.05.2025.
In addition, at the beginning of December 2025, another employee holding the position of Internal
Audit Expert submitted a notice for termination of his employment relationship, which required the
remaining members of the SIAS team to take over and complete the audit engagements in which he
had been involved.

During the reporting period, the SIAS carried out the activities included in the Annual Audit Plan
approved by the Audit Committee and the Supervisory Board, along with continuously monitoring
the implementation of the audit recommendations and the commitments undertaken by the
Management to improve controls.

An update was carried out to the Instruction on the Implementation of the Internal Rules of BACB
AD governing the terms and procedure for application of the Employee Evaluation System (ES) for
employees, in connection with the entry into force of the Global Internal Audit Standards and the
new Internal Audit Competency Framework. The Methodology for Determining Risk Levels in the
Risk-Based Annual Audit Plan of SIAS of BACB AD was also updated in connection with the
introduction of the euro.

Throughout the entire year we interacted with both the Bank's Management and all Bank units. The
Audit Committee monitored our activities on an ongoing basis and supported us in the performance
of our functions.

2 Implementation of the 2025 Internal Audit Plan

In 2025, BACB'’s Specialized Internal Audit Service continued fulfilling its assurance commitments
and making recommendations for improvement of both the activity and the internal regulations and
procedures.

The 2025 annual audit plan for SIAS’ activities was prepared on the basis of a risk assessment
determining the internal audit priorities in compliance with BACB'’s objectives. The development of
the risk-based plan took into account the Bank's strategy for the period 2024 - 2026, the main
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business objectives and risks, business and functional processes and control and risk management
processes. Continuous monitoring of the external and internal environment was carried out
throughout the year in order to review and adjust the plan as necessary in response to various
changes in the organization's operations, risks, processes, programs, systems and controls.
Changes were made throughout the year in the audit plan implementation schedule and aimed at
optimizing the Service’s activity to ensure the annual plan implementation.

The 2025 annual plan provides for 14 audit engagements, as well as continuous monitoring of the
Bank’s activities and processes (continuous audit) throughout the entire year. The implementation
of the annual plan, based on a pay-roll providing for six employees, had to be carried out with an
average number of 6 employees. As of the end of 2025 17 audits were duly completed.

The planning and performance of audit engagements were carried out in accordance with the
requirements of the applicable Internal Audit Standards, namely: Principle 13 — Effective
Engagement Planning (Standard 13.5 Engagement Resources; Standard 13.6 Work Programme);
Principle 14 — Engagement Performance (Standard 14.2 Analyses and Potential Engagement
Findings; Standard 14.3 Evaluation of Findings; Standard 14.6 Engagement Documentation);
Principle 11 — Effective Communication (Standard 11.2 Effective Communication); and Standard
12.3 Supervision and Improvement of Engagement Performance.

The SIAS has an adequately functioning monitoring system applied to the status of the results
presented to the management, complying with the requirements of standard 15.2 Review of the
implementation of recommendations or action plans. The implementation of the recommendations
on the findings from the audit reports and third parties (external auditors, supervisory authorities)
was monitored on a monthly basis and reported to the Audit Committee and the Executive Officers
on a monthly and quarterly basis.

Supporting the Audit Committee’ activities is an essential part of the activity of the SIAS. The SIAS
supported the activities of the Committee throughout the year in the following areas:

. Planning and reporting of the Audit Committee’s activities - preparation of the meetings of
the Committee, including the preparation of the Annual Activity Program for the Committee and the
Annual Report on the Committee’s effectiveness;

. Interaction of the Audit Committee with the Commission for Public Supervision of Registered
Auditors - drafting an Annual Activity Report of the Audit Committee of BACB AD to the Commission;

. Regular reporting of SIAS’ activities - on a monthly, quarterly, annual basis and upon request;

. Organization of the interaction with stakeholders regarding the activities of the Committee -
communication and organization of meetings with the Bank’s key officers.

Resource and internal audit activity management was performed in compliance with the
requirements of the following standards: Principle 10 Resource Management and Standard 12.3
Supervision and enhancement of engagement performance.

The main objective for 2025 was to carry out a maximum number of audit engagements, as well as
to conduct continuous monitoring of the Bank's risk profile, given the dynamic external and internal
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environment, in order to adequately monitor the risks essential to the Bank. Internal control
mechanisms were established, which enabled effective and efficient resource management. Control
was performed based on a weekly review of the status of the audit engagements and dynamic task
planning in order to maximize the utilization of the employees' capacity. In addition, monitoring and
analysis of the scope and depth of implementation of the audit engagements were constantly carried
out in order to reduce the number of activities that would not add value to the audit engagements.
The management and supervision activity constituted a team effort. However, this did not conflict the
duties of the Head of the SIAS according to the requirements of his position, the Internal Regulations
of the SIAS and the abovementioned standards of the Internal Auditors Institute. The participation of
all employees in the process of resource and activity and supervision management was key to the
results achieved from the annual plan implementation and the activities of the SIAS.

3 Audit engagements and inspection scope

The internal audit efforts in 2025 were focused on higher-risk business activities and processes or
those that have not been audited within the past 2 years. The audits are process-oriented and include
the relevant activities supporting the main functions. In addition, each audit engagement includes
the review of operational risks, information assurance and information security, organizational
structure, authority delegation and compliance with the regulatory requirements applicable to the
relevant process.

We conducted the following audits with the period 01.01.2025 - 31.12.2025:

Table No.1

Name of the report Period covered by the audit Audit duration

November 2024 — February

#2025 1 Non-Performing Loans December 2023 — December 2024 2025

#2025_2 Acquisition and

Manag_emencz of Assets January 2024 — December 2024 January 2025 - March 2025
#2025_3 Payments January 2024 — December 2024 January 2025 - March 2025
#2025 4 Online Onboarding of

Individuals and Legal Entities. Online January 2024 — February 2025 March 2025 - May 2025
Deposits

#2025_5 Recovery Plan August 2024 - June 2025 June 2025

#2025_6 Follow-up on the actions
taken by the operational

management of the “Payments” January 2025 - June 2025 June 2025 — July 2025
process to improve the payment

process

#2025 7 Iztok Office June 2024 — May 2025 June 2025 — July 2025

#2025 _8 Card Payments and

Payment Infrastructure March 2024 — July 2025 March 2025 — July 2025
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Name of the report

#2025_9 Operational Event Involving
a Credit Transaction

Period covered by the audit

July 2021 — June 2025

Audit duration

April 2025 — July 2025

#2025 _10 Joliot Curie Office

July 2024 — June 2025

July 2025 — August 2025

#2025 11 Risk management, capital
management, internal capital
adequacy assessment and internal
liquidity adequacy assessment

January 2024 - August 2025

July 2025 — August 2025

#2025 12 Pleven Office August 2024 — July 2025 August 2025
#2025 13 Yuzhen Park Office September 2024 — August 2025 September 22002255_ November

#2025_14 Audit of the ICT Risk
Management Framework

April 2024 — September 2025

August 2025 — November 2025

#2025 15 Bank Security

September 2024 — December 2025

August 2025 — December 2025

#2025 16 Slavyanska Office

September 2024 — August 2025

September 2025 — December
2025

#2025 17 Paradise Office

September 2024 — October 2025

October 2025 — December 2025

The scope of the audits included an assessment of rules and procedures governing the Bank's
processes, the controls effectiveness and implementation, organizational structure and allocation of
responsibilities, access rights, limits - approval and compliance monitoring, decision documentation,
accounting classifications and reporting, reports to the Management and monitoring, as well as other
inspections depending on the specifics of the audited areas.

4 Audit Results

No Very High (5) risk and Low (1) risk findings were made in 2025. Findings with High (4) risk,
Medium (3) and Moderate (2) risk were identified. Risk assessment is based on the five-level scale
laid down in the Internal Audit Methodology for risk determination. They concern the following areas:

Table No. 2 Findings identified in 2024

COSO component Medium Moderate
Control environment 2 2 7 11
Risk assessment 1 4 3 8
Control activities 1 27 19 47
Information and Communication 0 1 0 1
Monitoring 0 0 0 0
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As a result of the audit engagements, the Service made the following conclusions:

Table No. 3 Audit reports with conclusions 2025.

During the review of documents and information, we established the
following:

The Bank has in place up-to-date, clearly defined mechanisms, described
in detail in the “Rules for the Control, Management and Collection of
Problem Exposures” and the “Strategy for the Management of Non-
Performing Exposures and Repossessed Collateral from Non-Performing
Exposures”, adopted by the Management Board and the Supervisory Board
of BACB AD. The following structures and units are primarily involved in the
process of managing non-performing exposures: the “Problem Exposures”
Unit; the “Restructuring” Sector within the SME Clients Department of the
Corporate Banking Directorate; the “Litigation Receivables” Department
within the Legal Directorate; the Problem Loans Committee; and the
Management Board.

1. During the audit, tests were performed to verify compliance with the
controls set out in the internal regulation. Shortcomings were identified in
the transfer of credit files from employees at the Bank’s servicing offices to
the “Problem Exposures” Unit; in the correspondence between employees
#2025_1 Non-Performing of the “Litigation Receivables” Department and those of the “Credit
Loans Administration” Department regarding the preparation of extracts from the
accounting books for each problem exposure; and in the reassignment of
responsible officers for the management of deteriorated and restructured
exposures in the banking information system. These shortcomings relate to
delays and affect the prescribed deadlines for actions to be taken by the
lawyers in the “Litigation Receivables” Department within the Legal
Directorate.

2. At the beginning of 2024, actions were taken to optimise the process.
Following the establishment of a working group for the alignment of the
accounting system and the method of accounting for interest on loans to
individuals, pursuant to a resolution of the Management Board dated 7
December 2023, the process for transferring deteriorated and non-
performing exposures to the “Problem Exposures” Unit and the “Litigation
Receivables” Department was significantly improved.

3. Following the optimisation measures undertaken, we did not identify any
critical deficiencies in the control activities that would prevent the Bank from
achieving its objectives in the management of problem exposures.
Opportunities for improvement were identified and are described in Section
5 of this report.
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The Bank’s organisational structure includes an Asset Management
Department (reporting directly to the member of the Management Board
responsible for this area of activity and to the Bank’s Chief Legal Officer),
primarily engaged in carrying out the activities within the “Acquisition and
Management of Assets” process. The department employs a sufficient
number of staff with the requisite experience and qualifications to ensure the
proper execution of the process. Their responsibilities and duties have been
duly assigned, and the necessary authorities have been granted to them.

The process is governed by the relevant internal bank policies, rules and
procedures. In addition, we identified the need to carry out the prescribed
regular review of the relevance and comprehensiveness of two documents,
as well as opportunities to supplement and update certain provisions therein.

The Bank has adopted (by the Management Board) and approved (by the
Supervisory Board) a Strategy for the Management of Non-Performing
Exposures and of Collateral Acquired from Non-Performing Exposures (an
integral part of the Bank’'s Development Strategy), which is reviewed and
updated on an annual basis. The implementation of the Operational
Programme for the Management of Real Estate Acquired from Non-
Performing Exposures (part of Appendix 4 to the Strategy) is reported to the
Management Board on a quarterly basis. At its meetings (held in December
of each calendar year), the Supervisory Board has adopted a report on the

#2025 2 Asset implementation of the Strategy.

Acquisition and Within the Asset Management Department, an adequate framework should
Management be established for the identification, recording and reporting of operational
events relating to the “Acquisition and Management of Assets” process, in
order to prevent the deficiencies identified during the present audit — namely,
that operational events occurring during the audited period were not reported.

The control activities relating to the acquisition, leasing and sale of assets
acquired as collateral from non-performing exposures are at a good level.
The required resolutions of the Management Board approving the
transactions are in place, as are the approvals of the Supervisory Board in
the cases stipulated by the applicable regulations. Valuations of the acquired
assets are prepared, and an annual inventory is carried out to verify their
existence and condition. Nevertheless, improvements are required in the
control activities relating to the proper documentation of the insurance of
acquired assets, as well as in the performance of the prescribed regular
inspections concerning their existence and condition.

The Head of the Investor Control Unit (within the Administration Directorate)
should ensure the implementation of the prescribed procedures for preparing
annual assessments of the performance of valuation companies and annual
reports on compliance with the Bank’s rules and procedures and the
applicable standards in the preparation of market valuations of property, and
for submitting these documents to the Management Board for consideration.

For the audit period, we did not identify any deficiencies in the control
mechanisms that would adversely affect the achievement of the Bank’s
strategic objectives.
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The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025_3 Payments

We established that, in the implementation of the sub-process “Processing
and Execution of Customer Payments, including via Online Channels” and
the sub-process “Processing of Garnishment Orders” within the “Payments
and Documentary Operations” process, the residual risk is limited to a
medium level. For the audit period, we did not identify any deficiencies in the
control mechanisms that would hinder the achievement of the Bank’s
strategic objectives.

An internal regulatory framework governing payments and garnishments has
been implemented within the Bank, although certain documents require
updating and supplementation. It is also necessary to improve the
effectiveness of a limited number of the prescribed controls.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025_4 Online
Onboarding of
Individuals and Legal

Entities. Online Deposits.

We established that the adequacy and effectiveness of certain controls within
the sub-process “Online Onboarding of Individuals and Legal Entities. Online
Deposits” require improvement. The residual risk within the sub-process has
been assessed as medium.

Certain internal controls should be enhanced within the following elements of
the control system: Control Environment, Risk Assessment and Control
Activities. In particular, it is necessary to: improve the internal regulatory
framework and comprehensively designate the owners of the online
products; set specific and measurable objectives in relation to the offering of
certain online products and monitor their achievement; strengthen certain
system controls within the web-based product applications; define specific
actions to be taken by employees performing ex-post controls when
identifying data discrepancies; and remedy the exceptions identified during
the audit concerning the authorisation of employees to represent the Bank
and to sign documents relating to online products.

For the audit period, we did not identify any deficiencies in the control
mechanisms that would hinder the achievement of the Bank’s strategic
objectives..

#2025_5 Recovery Plan

The maintenance and updating of the Recovery Plan are carried out to a
good standard. An appropriate organisational structure has been established,
staffed by employees with adequate knowledge and qualifications. The key
organisational units within the Bank are involved in the process of updating
the Recovery Plan.

The Plan, the qualitative and quantitative indicators, as well as their early
warning thresholds and critical levels, are aligned with the directives,
regulations and guidelines of the European Banking Authority (EBA) relating
to its development and content. The scope of the scenarios used in the
preparation of the Recovery Plan complies with the relevant EBA guidelines.
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The Recovery Plan is to be communicated to the responsible employees
(following its submission to the Bulgarian National Bank), which the Director
of the Risk Management Directorate has undertaken to ensure. The
monitoring of the process for updating the Recovery Plan complies with the
applicable regulatory requirements and good practices.

In the course of updating the Recovery Plan (May 2025), the
recommendations issued by the Banking Supervision Department of the
Bulgarian National Bank in December 2024 have been implemented, with
isolated exceptions.

#2025_6 Follow-up on
actions taken by the
operational management
of the “Payments”
process to improve the
payment process

For the period from Q3 2024 to date, the operational management of the
“Payments” process has undertaken a number of measures aimed at
strengthening internal controls and optimising the payment process. The
principal actions were implemented either in response to Internal Audit
recommendations or as a result of the work of a working group established
by a resolution of the Management Board dated 29 August 2024:

¢ A standard has been introduced requiring incoming foreign currency
transfers to be processed within no more than 30 minutes, excluding
transfers requiring an opinion from the Sanctions Control Unit
(following report 2024 _1 concerning a refused foreign currency
transfer);

e The TOP 20 clients for outgoing foreign currency transfers have been
identified, whose transfers are to be executed on a priority basis (as
proposed by the working group);

¢ An offer has been approved and terms of reference are currently
being prepared for the generation of non-repeating barcodes in the
Banker system, valid within a 30-day period, for paper-based
payment orders submitted at branch offices (following report
2024_16 — Operational Event at the Veliko Tarnovo branch). A delay
in the implementation of this assignment has been observed,
attributable to the supplier's commitments related to the introduction
of the euro;

e The organisation of outgoing RINGS transfers has been improved.
During the first half of 2025, a downward trend has been observed in
the number of transfers executed in more than 60 minutes; as at 20
June 2025, their number was insignificant (2 transfers) (following
report 2025_3 — Payments). It should be noted that, following the
introduction of the euro, RINGS payments will be discontinued.

For certain action plans arising from audit report 2025_3 — Payments, the

respective implementation deadlines (30 September 2025 and 31 December
2025) have not yet fallen due.

#2025 7 lztok Office

We established that the internal controls over the activities performed at the
Iztok branch are partially effective and that the residual risk is limited to a

10
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medium level. Improvements are required in the control activities relating to
the following areas:

e Registration and opening of accounts for individual customers;

e Periodic reviews of customer identification in accordance with the
Internal Rules for Control and Prevention of Money Laundering and
Terrorist Financing of Bulgarian-American Credit Bank AD and its
subsidiaries within the BACB Group that qualify as obliged entities
under Article 4 of the Measures Against Money Laundering Act;

¢ Appointment of an employee to act as AML Coordinator at the |ztok
branch;

e Compliance with the conditions for refinancing liabilities to other
financial institutions as determined by the authorised persons.

The Head of the Iztok branch should strengthen oversight of the branch’s
operational activities.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025_8 Card Payments
and Payment
Infrastructure

We established that, in the implementation of the sub-process “Card
Payments and Payment Infrastructure” within the “Service Channels”
process, the residual risk is limited to a medium level. For the audit period,
we did not identify any deficiencies in the control mechanisms that would
hinder the achievement of the Bank’s strategic objectives.

An internal regulatory framework governing the card business has been
developed; however, certain documents require updating and
supplementation. A framework for the card business relating to the setting of
objectives, budget preparation, and the development of performance
indicators and mechanisms for their monitoring, control and reporting is still
under development. We identified opportunities for improvement in the
process for issuing bank cards and PIN codes, their delivery to customers,
and the maintenance of appropriate records at the Bank’s branches
regarding available bank cards and PIN codes. The effectiveness of a limited
number of the prescribed controls should also be enhanced.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025_9 Operational
Event Relating to a Loan
Transaction

Based on our review of documents and information, we established that the
majority of the funds disbursed under a loan agreement were used for
purposes other than those contractually agreed. In relation to the
disbursement of the funds to the borrower’s current account, we found that
employees of BACB AD did not commit any omissions or breaches of internal
regulations that would have constituted a direct cause of the actual misuse
of funds.

Improvements are required in the design and description of the process, as
well as in the relevant internal regulatory framework, concerning the exercise
of control over the purpose-specific utilisation (disbursement and use) of loan
funds.

11
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#2025 10 Joliot Curie
Branch

We established that the internal controls over the activities performed at the
Joliot Curie branch are partially effective and that the residual risk is limited
to a medium level. Improvements are required in the control activities relating
to the following areas:

e Appointment of an employee to act as AML Coordinator at the Joliot
Curie branch;

e Granting of mortgage loans;

¢ Registration and opening of accounts for legal entities;

e Ongoing monitoring of customer transactions in accordance with the
Internal Rules for Control and Prevention of Money Laundering and
Terrorist Financing of Bulgarian-American Credit Bank AD and its
subsidiaries within the BACB Group that qualify as obliged entities
under Article 4 of the Measures Against Money Laundering Act.

The Head of the Joliot Curie branch should strengthen oversight of the
branch’s operational activities.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025 11 Risk
Management, Capital
Management, Internal
Capital Adequacy
Assessment Process
(ICAAP) and Internal
Liquidity Adequacy
Assessment Process
(ILAAP)

The Internal Capital Adequacy Assessment Process (ICAAP) and the Internal
Liquidity Adequacy Assessment Process (ILAAP) are carried out to a good
standard. An appropriate organisational structure has been established and
is staffed with employees possessing adequate knowledge and
qualifications. A risk management framework has been implemented, and the
processes for risk identification, measurement, management and reporting
comply with the applicable regulatory requirements and good practices.
Following the previous audit, the Risk Management Policy (including the
“System of Limits and Monitored Ratios” (Appendix 2) and the “Stress Testing
Programme” (Appendix 5)) and the Internal Rules for the Management of
Operational Risk have been updated. A number of control activities are
performed within the ICAAP and ILAAP processes. The information required
for the preparation of the ICAAP and ILAAP is available and appropriately
structured. In the preparation of the 2024 ICAAP and ILAAP, the
recommendations issued by the Banking Supervision Department of the
Bulgarian National Bank have been implemented, with isolated exceptions.

#2025 12 Pleven Office

We established that the internal controls over the activities performed at the
Pleven branch are, to a large extent, effective and that the residual risk is
limited to a moderate level. Improvements are required in the control activities
relating to the following areas:
e Granting of mortgage loans;
e Registration and opening of accounts for legal entities;
e Ongoing monitoring of customer transactions in accordance with the
Internal Rules for Control and Prevention of Money Laundering and
Terrorist Financing of Bulgarian-American Credit Bank AD and its

12
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subsidiaries within the BACB Group that qualify as obliged entities
under Article 4 of the Measures Against Money Laundering Act.

The Head of the Pleven branch should draw the attention of employees to
the proper execution of certain control activities within the branch.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025 13 Yuzhen Park
Office

For the audited activities at the Yuzhen Park branch, we established that a
significant proportion of the prescribed controls are not functioning. The
residual risk has been assessed as high.

An adequate organisation of work has not been established at the branch to
ensure strict compliance with internal regulations and to prevent omissions
and breaches, including recurring ones identified during a previous SIAS
audit in 2022 and in three inspections conducted by the Monitoring and
Control Unit within the Regulatory Compliance and Control Department (for
the period March 2023 — January 2025). Significant improvement is required
in this regard in order to mitigate risks to the Bank, with primary responsibility
resting with the Branch Manager.

As a result of the identified omissions and breaches at the branch, the Bank
is exposed to material risks, including: the imposition of sanctions by
regulatory authorities, including for failure to take adequate measures to
prevent money laundering and/or terrorist financing; financial and
reputational losses; fraud and abuse; loss of income due to failure to accrue
and collect amounts due to the Bank under loans granted to individuals in
cases of non-compliance with agreed terms, as well as the risk of failing to
identify early warning signals of potential servicing issues in respect of such
loans; loss of documentation; and operational risk arising from errors in
customer servicing.

The main causes of the omissions and breaches are the absence of, or
insufficiently effective, oversight of the activities of the employees at the
Yuzhen Park branch (including the Branch Manager), as well as a lack of
awareness among the responsible employees of the importance of
performing the prescribed actions and procedures, and of implementing and
documenting the established controls.

The Branch Manager of Yuzhen Park must strengthen oversight of the
branch’s operational activities in order to improve performance and mitigate
risks to the Bank.

The Regional Manager for the Sofia Region should exercise supervision and
monitoring over the performance of the Branch Manager’s control functions,
as well as over the fulfilment of the duties assigned to the other employees
at the branch. In the opinion of SIAS, the Regional Manager should report to
the responsible Executive Director on the systematic and recurring breaches
and non-compliance with the Bank’s internal rules and procedures identified
at the branch, with a proposal to impose disciplinary sanctions on the Branch
Manager of Yuzhen Park for breaches of labour discipline. With regard to the
other employees at the branch, the Regional Manager should assess the
severity of the identified omissions and breaches and determine whether
disciplinary liability should be sought under the Labour Code.

13




I N T E R N A L U S E O N L Y

‘ ‘A

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025 14 Audit of the ICT
Risk Management
Framework

We established that the Bank’s ICT risk management framework requires
improvement. The residual risk has been assessed as high.

Enhancements are required to the internal governance and control
framework in order to ensure the independence of the information security
function and its appropriate segregation from the operational management of
ICT risks. Key ICT-related functions should be formally defined. In addition,
new internal regulatory documents, currently missing within the Bank, should
be developed and approved, including: a Digital Operational Resilience
Strategy; a Capacity and Performance Management Policy; and a Policy on
the Acquisition, Development and Maintenance of ICT Systems.

A substantial number of the existing internal regulatory documents, as
detailed in Appendix No. 2 to the report, should be updated and
supplemented in order to achieve full compliance with the requirements of
Regulation (EU) 2022/2554 (DORA) and its related Delegated Regulations.
As at the date of this report, the prescribed annual identification and
assessment of ICT risks within the Bank had not been performed. Following
the update of the relevant internal regulatory framework, in line with the
detailed recommendations set out in Appendix No. 2, an ICT risk assessment
should be carried out without delay.

All internal regulatory documents forming part of the ICT risk management
framework should be reviewed and documented at least once annually.

A sufficient number of key risk indicators relating to information security
should be defined, and communication with the Risk Management
Directorate should be improved with regard to their periodic measurement
and reporting.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025_15 Bank Security

We established that the internal regulatory framework governing the “Bank
Security” process complies with the requirements of Ordinance No. 8121z-
444 of 3 May 2016 (issued by the Ministry of the Interior and the Bulgarian
National Bank) on the organisation and control of security arrangements in
banks and financial institutions. Functions and responsibilities relating to the
process have been duly assigned through internal regulatory documents.

By resolution of the Management Board dated 2 October 2025 (item 9 of the
agenda), the cash limits of BACB AD branches were amended (effective as
of 20 October 2025) in connection with amendments to Ordinance No. 8121z-
444, published in State Gazette No. 79, concerning the permissible cash
limits depending on the category of the respective site. The limits were
determined in accordance with Appendix 1 to Memorandum No. 7-1453-B of
1 October 2025 of an Executive Director and member of the Management
Board, which also specifies the category of each respective site (branch,
remote workplace). The amendment of the cash limits was initiated by the
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Director of the Payments Directorate and coordinated with the Director of the
Bank’s Security Directorate.

For the audit period, we did not identify any deficiencies in the control
mechanisms that would adversely affect the achievement of the Bank’s
objectives.

#2025_16 Slavyanska
Office

We established that the controls implemented in respect of the audited
processes at the Slavyanska branch do not operate with sufficient
effectiveness. The residual risk is limited to a medium level. Improvements
are required in the control activities relating to the following areas:

e Preparation and proper completion of documentation when
registering customers and opening current accounts for legal entities,
including the performance and documentation of checks as to
whether customers / representatives / beneficial owners / attorneys
appear on sanctions or restrictive lists and/or whether there is
publicly available information indicating links to money laundering,
proceeds of crime or terrorist financing;

e Performance of periodic reviews of customer identification and
ongoing monitoring of customer transactions and behaviour;

e Amendments to customers’ risk profiles where the required
approvals, grounds and supporting documentation are in place in
accordance with internal requirements;

e Ensuring the availability of copies of valid and up-to-date
identification documents of individual account holders, as well as
their retention in the electronic customer file within the BIS Banker
system;

e Proper completion and retention of customer files in hard copy;

o Performance of lending activities to individuals.

The Head of the Slavyanska branch should strengthen oversight of the
branch’s operational activities, and the Regional Manager for the Sofia
Region should give due attention to the control functions exercised by the
Branch Manager.

The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

#2025 17 Paradise Office

For the audited processes at the Paradise branch, we established that the
implemented controls operate with partial effectiveness and that the residual
risk is limited to a medium level. Improvements are required in the control
activities relating to the following areas:
e Preparation and proper completion of the required documentation
when registering individual customers and opening current accounts;
e Performance and documentation of periodic reviews of customer
files;
e Amendments to customers’ risk profiles where the required
approvals, grounds and supporting documentation are in place in
accordance with internal requirements;
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e Granting of mortgage-backed loans to individuals.

The Head of the Paradise branch should strengthen oversight of the branch’s
operational activities, and the Regional Manager for the Sofia Region should
give due attention to the control functions exercised by the Branch Manager.
The management has undertaken to implement timely and appropriate
actions in response to the findings identified.

The Management has taken timely actions within the provided terms on the majority of our findings.
As a result of the recommendations made by the internal audit, the organization of certain Bank
processes was improved and certain internal regulations and procedures were updated and further
developed.

The results of all audits were reported in sufficient detail to the responsible officials, the Management
Board, the Audit Committee and the Supervisory Board of the Bank.

None of the audited areas had unacceptable levels of residual risk and risk levels, for which the Bank
does not maintain an adequate control environment for risk limitation.

With a reasonable degree of confidence, we believe that the Bank's Management has built the
required processes for identifying, prioritizing, monitoring, assessing and limiting risks,
based on three levels of protection in the Bank - business units, risk management, internal
audit, as well as adequate controls for their management.

The control procedures in the audited areas are effective and the level of residual risk does
not represent an obstacle to achieving the strategic and operational objectives.

5 Data analysis project

The following activities were carried out under the data analysis project — Arbutus in 2025:
e We continued to review the performance of Arbutus' automated analytics and their results on

a daily basis for suspicious transactions or unusual customer behavior. Detailed information
on the activities relating to the analysis of unusual/suspicious transactions was presented on
an ongoing basis throughout the year in the monthly and quarterly activity reports of SIAS.

¢ We used the data analysis system in the preparation of the annual audit plan of SIAS. We
performed an analysis of all transactions carried out at the Bank’s offices and analysed by
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Arbutus during the period January—October 2025 in the following main banking
activities/processes: Lending; Non-cash transfers; Cash transfers; Cash deposits and
withdrawals; Foreign currency purchase and sale; Opening/closing of accounts/deposits. In
the course of the analysis, we assigned individual ratings to each office by activity/process,
on the basis of which we derived an Operational Risk Rating for each office.

o During November and December 2025, as part of the Bank’s overall euro adoption plan, we
successfully carried out the necessary actions relating to analysis, change planning and their
actual implementation in the production environment of the Arbutus software product.

6 Implementation Follow-up

The SIAS has developed a follow-up control process applied to the implementation of the
recommendations made as a result of the audits and the action plan, reflecting the commitments
undertaken by the Management. The ongoing monitoring ensures timely verification and control over
the quality and effective implementation of the intended measures.

The SIAS conducts monthly follow-up inspections to verify the status of the findings and upcoming
planned actions related to resolving the issues raised in the audit reports and monitors the progress.

The established results are included in the periodic activity reports of the Specialized Internal Audit
Service. All findings with a Very High (5) risk; High (4) risk; Medium (3) risk and Moderate (2) risk
are presented in the monthly and quarterly reports of the SIAS to the Audit Committee and the
Management Board.

The service found that actions adequate to the volume and nature of the activity were taken within a
reasonable term for the majority of our findings.

The closed findings are presented in Table No.4.

Table No. 4 Closed findings in 2025 by COSO elements

COSO component Medium Moderate z(gglon:::::;:;/n ts
Control environment 0 1 4

Risk Assessment 0 0 2 2

Control activities 1 9 14 24
Information and communication 0 0 0 0
Monitoring 0 0 0 0

Total by risk level 1 10 20 31
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Statistics for the pending findings by risk level and COSO component and with a deadline for
implementation of the agreed actions prior to 31.12.2025 is presented in table No. 5.

Table No. 5. Open findings as of 31.12.2025 by COSO components

Total number by COSO

COSO component Medium | Moderate
components

Control environment

Risk Assessment

Control activities

Information and communication

Monitoring

O || |O |O |O
O |O|Oo |Oo|N O
N[O |O N |- |N
N |[O|O|IN|W]|N

Total by risk level
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