Matepunaan u Ilpennoxkenne Ha Hanzopaust ceBer Ha BAKD 3a pemenue no 1. 3 ot 1HeBHASA
pea Ha peaoBHOTO O01I0 cHOpaHUe HA aKIIHOHepUTe Ha bbiarapo-aMeprnkancka KpeIuTHA
o0anka AJl, ceuxkano 3a 08 maii 2014 roguHa

Materials and Draft-resolution on Agenda item 3 proposed by BACB Supervisory Board to be
taken at the Annual General Meeting of the shareholders of the Bulgarian-American Credit
Bank, convened for May 8" 2014

3. Toaumen oryer 3a  JeidHOCTTa  Ha
CnenuajJim3upaHara ciay:;k0a 3a BbTpeleH KOHTPO.JI
/ommut/ 32 2013r.

Lpeonoocenue 3a peuwenue: OCA npuema 200umHus
omuem 3a OeliHOCMMA HA Cneyuanuzupanama
cayorcoa 3a evmpeuter Konmpon /ooum/ 3a 2013 a.

IIpunoxxeun marepuann/ Enclosed materials:

3. Annual Report of the Internal Audit for 2013.
Proposed resolution: The General Meeting of the

shareholders acknowledges the Annual Report of the
Internal Audit for 2013.

loguien oryer 3a aeiHocTTa Ha Crienuanu3upaHaTa ciryx0a 3a BbTpEIIeH KOHTPOJ /0uT/ 3a
2013r. Ha 6paTapcKy 1 Ha aHTIHNCKY e3uk / Annual Report of the Internal Audit for 2013 in

Bulgarian and in English
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FlopgulieH oTyer

3a geMHocTTa Ha CneuwanusupaHarta cnyxb6a 3a BbTpeweH oauTt

3a 2013r.
[laTta Ha n3paBaHe: 04 mapt 2014 .
UsroTeeH oT: CeeTtnosap KapaHewes, pvkosoguten CCBO
Ha BHMMaHuMeTO Ha: O6woTo cbbpaHme Ha akunoHepuTte Ha BAKB
Al

HansopeH cbBeT Ha BAKB ALl
OaunteH komuteT Ha BAKB ALl
YnpasuteneH cbBeT Ha BAKB Al
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BbBegeHue

N3nbnHeHne Ha rogniHms nnax 3a 2013 r.
OAnTHM aHraXxnmeHTn n ob6xeaTt Ha NPOBEPKUTE
PesynTtaTu OT U3BbpLUEHUTE OAUTU
[MpocnegsiBaHe Ha U3MNbNHEHNETO

Hacokn n npuoputetn B pabotata Ha CCBO npe3 2014
r.
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1 BvBegeHue

HacTtoswmar goknaa e M3rotBeH Ha ocHoBaHue yn. 24, an.1 ot Hapepn6a 10 3a BbTpellHUs
KOHTpon B 6aHkuTe 1 yn. 8 ot lNpaBmnarta 3a opraHu3aumsita U JeMHOCTTa Ha BbTPELLHUS OaUT B
BAKB. [loknagbT uMa 3a uen ga npeacrasy OTYET 3a AenHocTTa Ha CneunanuanpaHaTa cnyxba
3a BbTpeweH oaut Ha BAKB A (,CCBO* wnn ,Cnyxb6ata“) 3a nepuoga 01.03.2012 r. -
31.12.2012 .

OT14eTbT 3a genHocTTa Ha CnykbaTa obxBalua:
e [lpernen Ha U3nbrnHEHNETO Ha roauLHKA nnaH 3a 2013 r.

° MH(Zt)OpMaLI,I/IFI 3a obxBata Ha OAUTHUTE aHraXXMMEHTW, OCHOBHMUTE pesyntatm OT
KOHTPOJTHUTE neuncTeus, npeanpneTnTe MepKN N TAXHOTO U3NbITHEHNE

e OCHOBHM Hacoku 1 NpMopuTeTU B NpeacTosLwara genHocTt Ha CnyxbaTa

Mpe3 2013 r. CneumanunanpaHata cnyxba 3a BbTpeLUeH KOHTPON (OAUT) U3BbpLUBALLE OENHOCTTa
CM B AMHaMuM4yHa cpeda. B ponbnHeHve Ha aHraxumeHTUTE 3a JaBaHe Ha yBepeHoCT, Osixa
npegoctaBeHn W ronaMm OpoM  KOHCYNTaHTCKM YCNyrm BbB Bpb3ka C MpoMsiHaTa MU
YCbBbPLUEHCTBAHETO Ha BbTpeLHoOaHKkoBaTa opraHM3aums, npasuna n npouenypu.

Mpe3 otyeTHUa nepmog CCBO um3BbpLUBaLLE AENHOCTUTE, BKIOYEHU B YTBbpAEHUS 0T OguTHMA
komuTeT M HagsopHusi cbBeT loguweH nnaH M Tekywo npocresBalle M3NbHEHNETO Ha
npenopbkMTE OT OAUTUTE WM MNOETUTE aHraXmmeHTn oT PbHKOBOACTBOTO 3a nogobpsiBaHe Ha
KOHTpOSuTE.

Kbm gatata Ha goknaga, CbrnacHo AnbXHOCTHOTO WaTtHo pasnucaHmne, CCBO ce cbeTtom oT 4-ma
CNY>XUTENN - pbKOBOANTEN CNyx0a 1 TpUMa ekcnepTu.

MpodecnoHanHata KOMNETEHTHOCT M onnT Ha cnyxutenute B CCBO ca pgocrtatbyHM 3a
N3MNbIHEHWE HA OAWUTHUTE aHraXMMEHTW, C MU3KMYEHME Ha oauTUTe Ha WIHGOPMaUNOHHK
TEXHOMOTMN N MHGOPMALIMOHHA CUTYPHOCT M HenpekbcBaeMocT Ha 6GusHeca, cneunduyHuTe
KOHTPOSHU OEACTBUS NO KOUTO 4O MOMEHTA Ca Bb3faraHn Ha BbHLUHW eKCNepTH.

Mpe3 rognHaTa paboTuxme BbB B3aUMOAENCTBME KakTo ¢ PbkoBoacTBOTO Ha baHkaTa, Taka u ¢
BCUYKM 3BeHa B baHkaTa. OguMTHMAT KOMUTET HabngaBalle TeKylwo Hawarta AEeVNHOCT U HU
OKasBalle noakpena npu N3nbiHEHNETO Ha YHKUMNTE HW.

2 N3nbnHeHue Ha rognwHusa nnaH 3a 2013 r.

Mpe3 2013 r. CneunanuanpaHaTa cnyxba 3a BbTpeweH oguT Ha BAKB npoabmku ga nanbnHsaBa
aHraXXMMEHTW 3a [AaBaHe Ha YyBEpPeHOCT U [a KoHcyntupa PbkoBoacTtBoTO Ha baHkata 3a
nogobpeHve Ha OeNHOCTTa U BbTpeLUHUTE Npasuna u npoueaypu.

B yTBbpAEHUA roguLleH nNnaH 3a JenHOCTTa Ha BbTpeLwHusa oant 3a 2013 r. 6axa BKNoYeHn o6LLo
6 oOuTHM aHraxunmeHTa. FogmwHuaT nnaH 3a 2013 r. Gewe pa3paboTeH NO MeToOoNOrMs 3a
OLIEHKa Ha puCKa M pMCKOBO 0asvpaHu oamTu 1 cbobpaseH C HanMYHUTE pecypcu Ha cryxobaTta.
MnanbT 6ewe opgobpeH oT OanTHns KomuteT n Hagsophusa CoeeT Ha BAKE npes3 gekemepu 2012
r.

Mpe3 oTyeTHUSA nepuod Osixa M3nmbiHeHU obwo 5 oguta. C peweHne Ha OOUTHUS KOMUTET OT
10.12.2013 r OONTHUA aHraXMMEHT ,YnpaBfneHuMe Ha JMKBMOHOCTTa W MHBECTULMOHHO
nocpegHnyectso Ha baHkata“ 6e npexsBbpneH B nnaHa 3a 2014 rogmHa. ToBa ce Hanoxwu
OCHOBHO NMopagun HanyckaHeTo Ha eauH cnyxuten Ha CCBO, koeTo Hamanssa roanwHna 6rogxeT
3a paboTa nNo oanTHM aHraxumeHTn ¢ 9% Ha roguwHa 6as3a. N3BbplueHaTa NpoMsHa HAMa Aa
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oKake HebnaronpuATHO BNUSAHWME BbPXY pPUCK nNpodwmna Ha GaHkaTa M HaAMa ga ce oTpasu Ha
kanauuteta Ha CCBO 3a olLieHka Ha pMcKka Ha CUCTEMUTE 3a KOHTPOJ Ha BaHkaTa.

I'Ipe3 rogmHata u3BbLPLWKMXME W 3HAYUTENEH 6p017| adHraXxXnMeHTn no KOHCYyNnTupaHe, KaTo
npenocrtaBeHNTe KOHCynTauun Osxa CBbp3aHN OCHOBHO C U3rOTBAHETO n/vnu aKkTyanmlnpaHeTo
Ha B'preLLIHO6aHKOBI/ITe NOJNIMTUKN U Npoueaypu.

Texkywo CCBO wmspbpluBaLle nocnensaliy NpoBepKM Ha npeanpueTuTe OENCTBUS OT CTpaHa Ha
PHKOBOACTBOTO BbB Bpb3Ka C YCTAHOBEHUTE OT BbTPELUHUA OOUT UMK TPETU CTpaHu (BbHLUHK
OANTOPU, PErynaTopHU OpraHn) KOHCTaTaLumm.

3 OOUTHM aHraXXMMeHTU U 06xBaT Ha npoBepKuTe

Yennuata Ha BbTpewHns ognt npes 2013 r. 68xa Haco4YeHn kbM BM3HeC OEeNHOCTM M NPOLECH C
NMo-BMCOK PUCK WM TakuBa, KOUTO HE Ca OAUTUPAHM B PaMKMTE Ha NocrnegHuTe 2 roOuHW.
Ogutute ca NPOLECHO-OPMEHTMPAHM M BKKOYBAT U CbOTBETHUTE MOAKPENSLM OCHOBHUTE
dyHKUMM genHocTn. B ponbrHeHWe, BCEKM OAUTEH aHraXXMMEHT BKM4YBa npernen Ha
onepauMoHHUTE PUCKOBE, MH(OPMALMOHHOTO obe3dneyaBaHe W CUTYPHOCT Ha WMHopmauuaTa,
OopraHu3auMoHHaTa CTPYKTypa, AeNnernpaHeTo Ha NpaBoOMOLLMS M CMa3BaHETO Ha perynaTopHuTe
N3NCKBaHUS, CBbpP3aHN CbC CbOTBETHUS MPOLIEC.

3a nepmoga 01.01.2013 r. - 31.12.2013 r. ca n3BbpLUEHN CregHUTE NNaHNUPaHN OgUTHK:

HanmeHoBaHue Ha goknaga

OamnTbLT obxBawa nepuoaa

NMepuoa Ha npoBepKaTta

OpuT Ha ochuc Mnoeaus

Ot 1 aHyapn 2012 po 31 gekempu 2012
(nepuop ot 1 roguHa)

sHyapu — cbeBpyapm 2012

Opaut Ha ocuc Ctapa 3aropa

Ot 1 anyapu 2012 go 31 gekemspu 2012
(nepuop ot 1 roguHa)

AHyapu — despyapu 2012

Opaut Ha ocuc BapHa Ot 1 cbespyapu 2012 go 31 anyapu 2013 | mapt 2013
(nepuopg ot 1 roguHa)

OpauTt Ha ocuc Pakoscka Ot 1 bespyapun 2012 go 31 anyapu 2013 | anpun 2013
(nepuopg ot 1 roguHa)

Opaut Ha oduc byprac 1 (MukeBuy) Ot 1 anpun 2012 go 31 wmapt 2013 | man 2013
(nepwog ot 1 roguHa)

Oput Ha odmc byprac 2 (PepanHangosa), | Ot 1 anpun 2012 pgo 31 mapt 2013 | man 2013

Bkn. byprac 3 (PI1Y)

(nepwog ot 1 roguHa)

OpauT Ha KpeguTHa AenHocT

Ot 1 torm 2012 go 30 toHn 2013 (nepwuopg
oT 1 roguHa)

Onwu - pekemepu 2013

WT oaut Ha ocHoBHaTa OaHkoBa cucTtema
(BBHWeEH uanbnHuten — KMMI bbvnrapus
oof)

Ot HoemBpun 2012 o aekemspu 2013

Hoemepu 2013 — dpeBpyapu 2014

O6xBaTbT Ha oaoMTMTE BKIOYBALLE OLIEHKA Ha npaBwnaTta v npouenypvTe, perrameHTupaLLm
npouecuTe B BaHkaTa, eeKTMBHOCTTAa Ha KOHTPONMTE U TSXHOTO NpunaraHe, opraHn3auMoHHa
CTPYKTypa W pasgeneHve Ha OTroBOPHOCTM, MNpaBa 3a [OCTbM, NUMUTUM — opobpeHveTo U
cregeHeTo Ha  crnasBaHeTO WM, [OKYMEHTMpaHe Ha B3eTUTe pPeLUeHUsl, CYEeTOBOAHU
Knacudukaumm n oTynTaHe, oknaam KbM PbKOBOACTBOTO M MOHUTOPWHI, KAKTO U APYrv NPOBEPKU
B 3aBUCUMOCT OT crienudunknTe Ha npoBepsiBaHNTe obracTu.
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4 Pe3y.l1TaTM OT n3BbLpLEeHUnTe o anTH

C pa3yMHa cCTeneH Ha YyBepeHOCT, U3Ka3BaMe MHEeHue, 4e PvkoBoactBoto Ha baHkata e
n3rpaguio npouecun 3a VI,EI,eHTI/I(bI/ILI,I/IpaHe, npnopnTn3npaHe, cregeHe, oueHka n orpaHn4yaBaHe
Ha puckoBeTe, Npu HannM4neTo Ha Tpn HMBa Ha 3allunTa B BbaHkaTta — Gu3Hec 3BeHa, ynpasneHune
Ha pUCKa, BbTpelleH 04T, KakKTo U adeKBaTHU KOHTPOJN NO yrnpaBlieHNEeTO UM.

KOHTpOJ‘IHI/ITe npouenypu B ogutTupaHunTe obnactu ca ereKTI/IBHI/I M HMBOTO Ha OCTaTb4€H PUCK HE
npencrtaBnidaBa npeyka 3a nocturHe ctpaterm4eCkuTe n onepaTtmuBHUTE LIENN.

HanpaBeHuUTe OT BbTpPELWHMA OOUT KOHCTaTaumm ce oueHsiBaT no Metogonorna Ha CCBO.
MeTogonornara 6e npomeHeHa npe3 2013 roanHa, KaTo OLEHKaTa Ha pUCKOBETe Npu oauTa Ha
KpeamTHa OeNHOCT € M3BbpLLEHA NO HOBaTa METOAONOIMA.

OueHkn npegn NpoMsiHa Ha MeTogukata - oautn Ha odwmcu Nnosgus, Ctapa 3aropa, BapHa,
Pakoscka (Codchus), byprac 1 (Muukesnd) n byprac 2 (PepguHangosa), Bkn. byprac 3 (PIY).
OueHka no 4-cteneHHa ckana cbrnacHo cTeneHTa Ha pucka — CouecTtseH (4), Bucok (3), CpegeH
(2) n Hucok (1), kKaTo HMBaTa ce onpedenaT B 3aBUCMMOCT OT (PMHAHCOBMS, ONepauNOHHUSA,
penyTauMoHHUA edekT, eekta BbpXy BbTPELLUHOTO ynpaBreHne n perynaTtopHus edekT, KONTo
Buxa Manu, KakTo 1 B 3aBUCMMOCT OT BEPOATHOCTTa Te Aa ce cry4arT.

Mpe3 2013 r. HAMa YyCTaHOBEHW KOHCTaTauuMm cbC CbllecTBeH (4) puUCK; YCTaHOBEHWUTE
KoHcTaTaumm ¢ Bucok (3) u CpegeH (2) puck  kacadart crnegHuite obnactu:

Puck
CobliecTBeH Bucok CpeaeH
OueHKa Ha Ka4eCTBOTO Ha KOHTponuTe oo6wo
(4) (3) (2)
Puck dhakTop 12 | KauectBo 1 gM3aH Ha OCHOBHUTE KOHTPOSN 0 1 12 13
KoHTponHa cpepa - kopnopaTtmBHa kynTypa /
Puck cpaktop 13 opraHv3aunoHHa cpeaa / eTMYHW LLEHHOCTU 0 4 12 16
Puck dakTtop 14 | KOMNeTeHTHOCT Ha pbKOBOACTBOTO 0 0 0 0
Pwuck daktop 15 | Hannuue Ha npouenypv v nuMntu 0 5 3 8
Puck daktop 16 HnBO Ha HaA30p U KOHTPOM OT BUCLLETO 0 0 0 0
pBKOBOACTBO
Puck dakTop 17 | HMBO Ha kBanudmkauus 0 0 0 0
Puck daktop 18 | KauectBo Ha oTyeTuTe 0 0 0 0
0 10 27 37

OueHkn cnepn npomMsiHa Ha MeToaMkata — oauT Ha kpeauTupaHe. OueHka no 5-cteneHHa ckana
CbracHO cTeneHTa Ha pucka — MHoro Bucok (5) puck, Bucok (4) puck; CpegeH (3) puck; YmepeH
(2) puck; Hucek (1) puck, kaTo HuBata ce oOnNpedenat B 3aBUCUMOCT OT (PMHAHCOBWUS,
onepauMoHHNSA, penyTaunoHHUS edekT, edpekTa BbpXy BbTPELLHOTO yNpaBneHve n perynaTopHus
edbekT, koTO BMxa MManu, KakTo 1 B 3aBUCMMOCT OT BEPOSATHOCTTA Te Aa Cce cryyar.
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Mpe3 2013 r. HAMa yCcTaHOBEHM KOHCTaTaumm ¢ MHOro BMCOK (5) pUCK; yCTaHOBEHUTE KOHCTaTauum
¢ Bucok (4) puck; CpegeH (3) puck; YmepeH (2) puck u KacasaT cnegHuTe obnacTu:

KoHcTraTayum
2 2 Oo6wo
CpeaneH YmepeH
KoHTponHa cpepa 0 0 0 3 3
OueHKa Ha puUcKa 0 3 2 0 5
KoHTponHU geitHocTH 0 0 3 2 5
UHPopmauma n KoOmyHUKauma 0 0 0 0 0
HabnwoaeHne (MOHUTOPUHT) 0 0 0 0 0
Oo6wo 0 3 5 5 13

OueHkM Ha oguMTa Ha OCHOBHaTa MHAOPMALMOHHA CUCTEMA — M3BBLPLUEH OT BBLHLUEH OOMUTOP.
OcHoBHaTa meTogonorus, n3nona3saHa 3a uenurte Ha npernega, € COBIT (Control Objectives for
Information and Related Technology), Bepcua 5. MeTogonorusita npeactaBs MNPOLECHO
OpUEeHTUpaH MoJen, CbAbpXall, pamka 3a ynpaBfieHue, OCHOBaHa Ha Habop oT [obpwu
yrnpaBneHCcKkM NpakTukn B obnactra Ha WHdopmaunoHHnTe TexHomnorun. Ypes npunaraHeTo Ha
COBIT 5 ce noctura cUCTEMHO W HeMpekbcHaToO nogobpsiBaHe Ha ynpaenenHneTo Ha WUT
Ae/HOCTUTE Ha onepaTuBHO HMBO. KoHcTaTaumm ¢ BUCOK puck — 5. KoHCTaTtauum cbC CpefeH puck
— 26.

KoHcTaTtauum ¢ 5 0 0 0 4 1

BUCOK PUCK

KoncTaTaumm cbe| ¢ 0 1 3 10 12
cpefieH pUck

KoHcTaTauum ¢ 7 0 2 1 1 3

HUCBK PUCK

O6wo

KoHCmamauuu 38 0 3 ‘ " "

3abenexka: KbM Oamama Ha u32omesiHe Ha Hacmosawus doknad odumHu doknadu 80 ,00um Ha
KpedumupaHe“ u 82 ,00um Ha OcHosHama UHEOpMayuoHHa cucmema“ He ca 06CbOeHU 8
YnpasumenHusi cbeem Ha baHkama.
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B pes3yntat Ha U3NbJIHEHMETO Ha OAUTHUTE aHraXMMeHTU Cny>K6aTa € Hanpasuia cnegHute

3aKIt4YeHn4A:

HaumeHoBaHue Ha
AokKknaga

3aknroyeHue

Oput Ha oduc Mnoeaus

3a nepuoga Ha oOOMT He Ca YCTAHOBEHW CbLUECTBEHW MPOMYCKM B KOHTPOSIHUTE MEXaHU3MMU B
npouecute, n3BbpLIBaHM oT oduc Mnoeame. B pesyntar Ha u3BbplueHus oaut CCBO oueHsiBa
ocTaTbYHUS puck Ha odmc MNnoeane Ha HMBO Hucbk (1), cnpsiMo NbpBoHavanHaTta oueHka — CpeaeH

).

Oput Ha ochmc Ctapa 3aropa

3a nepuoga Ha OOMT He Ca YCTAHOBEHW CbLIECTBEHW MPOMYCKU B KOHTPOMHUTE MEXaHU3MU B
npouecute, n3BbpLuBaHu ot odmc Ctapa 3aropa. B peayntat Ha u3sbpLuieHus ogut CCBO oueHsiBa
ocTaTbyHUs puck Ha oguc Ctapa 3aropa Ha HMBO Huchk (1), cnpsiMO NbpBOHAYarnHaTa OLeHKka —
CpegeH (2).

OpwuTt Ha oduc BapHa

3a nepuopga Ha OOWUT He Ca YCTAHOBEHW CBLUECTBEHU MPOMYCKU B KOHTPOSIHUTE MeXaHusmu B
npouecute, M3BbpLWBaHN OT odumc BapHa. B pesyntat Ha usBbpleHus oaut CCBO oueHsiBa
ocTaTbyHMSA puUck Ha ocduc BapHa Ha HMBO Hucbk (1), cnpsMo nbpBoHavanHata oueHka — CpefeH

).

Oput Ha odhmc PakoBcka

3a nepuoga Ha OOMT He Ca YCTAHOBEHW CbLIECTBEHW MPOMYCKM B KOHTPOSHUTE MeXaHW3Mu B
npouecute, M3BbLPLUBaHW OT ocuc Pakoscka. B pesyntat Ha ussbplueHus ogut CCBO oueHsiBa
OoCTaTbYyHUSI pUCK Ha odmc PakoBcka Ha HMBO Hucbk (1), cnpsiMo mbpBoHa4anHaTa oLeHka —
CpegeH (2).

Ogut Ha odmuc byprac 1
(MuukeBuy)

3a nepuopga Ha OAWT He ca YCTAHOBEHW CbLUECTBEHW MPOMYCKM B KOHTPOMHWUTE MEeXaHusMu B
npouecute, U3BbpLIBaHN ot odmc byprac 1 (Muukesud). B pesynTtat Ha u3sbpeHuns ogut CCBO
oueHsiBa OCTaTbyHMSA puck Ha odmc byprac 1 (MuukeBud) Ha HuBO Hwucwk (1), cnpsimo
nbpBOHa4anHarta oueHka — CpefieH (2).

Ogut Ha oduc byprac 2
(PepouHaHpoBa), Bkn. Byprac
3 (PMYy)

3a nepuoga Ha OOMT He Ca YCTAHOBEHW CbLUECTBEHW MPOMYCKM B KOHTPOSHUTE MeXaHW3Mu B
npouecute, n3BbpLUBaHK OT odunc byprac 2 (PepavHaHgoBa). B pesyntar Ha uM3BbpLUEHWUA OOUT
CCBO oueHsiBa ocTaTb4HUsA puck Ha odmc byprac 2 (PepauHanposa) n Byprac 3 (PMY) Ha HuBo
Hucbk (1), cnpsimo nbpBoHayanHara oueHka — CpefeH (2).

OpauT Ha KpeguTHa AeNHOCT

3a nepuoga Ha OOWT He ca YCTAHOBEHW CbLUECTBEHW MPOMYCKU B KOHTPOIHWUTE MeEXaHu3Mu B
npouecute, n3BbpLluBaHu oT 3BeHaTa B BAKB B npoueca Ha npoy4BaHe, oTrnyckaHe U 1 obcnyxBaHe
Ha KpeauTu.

Bbrnpeku 3HAUYMTENHOTO NofobpeHWe Ha KOHTPOMHWUTE AeWHOCTM M NofobGpsiBAHETO Ha PUCKOBUS
npocus, Hanuue ca [AOCTAaTbY4HO PUCKOBE HA BUCOKO pPaBHMLLE, KOETO M3UCKBA MPUOPUTETHO
npeanpvemaHe Ha 4eicTBUSl B 061acTTe C NOBULLEH PUCK.

WT ogut Ha OCHOBHaTa

baHkoBa cuctema

Bcnepcteue mssbpuwenHna VT ogut Ha ocHoBHaTa cuctema Ha BAKB kbm 13 gekemepu 2013 r.,
MHEHMETO Ha OAuTopa €, Ye KOHTpOomHaTa cpeda Nno OTHOoLWeHWe (PYHKLUMOHMPaAHETO Ha OCHOBHaTa
DOaHKoBa cucTeMa e 4YacTUYHO edbeKTUBHa.

Mo OCHOBHa 4acT OT KOHcTaTauuuTe PBbKOBOACTBOTO € npeanpueno CBOEBPEMEHHU OENCTBUS
owle No BpeMe Ha oauTUTe MMM B paMKUTe Ha onpedeneHus 3a uenTta cpok. B pesyntaT Ha
NPenopbKUTE Ha BbTPELLHMS 0aUT ce noaobpu opraHM3aumsita Ha 4YacT oT npouecute B baHkaTa
W ce aKkTyanuanpaxa u gopassuxa yacT OT BbTPELLUHUTE npasuna u npoueaypu.

Pesyntatnte OT BCUYKM M3BbPLUEHM OOUTW Ca [OKNadBaHW B noaxoasuiata CcTeneH Ha
AETannHOCT Ha OTrOBOPHUTE AMBXHOCTHM NMua, Ha YnpasuTenHusa cbeeT, OantHua KomuTeT u
HapsopHua CoeeT Ha baHkaTa.
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Ot oanTnpaHuTe obnactu, He ca yCTaHOBEHN TaknBa C HEMNpuemnmem HMBaA Ha OCTaTb4€H PUCK
unn Takmea, 3a kouto baHkaTa He noaaobvplKa ageksaTtHa KOHTPOJIHA cpefa 3a orpaHn4yaBaHeTo
nMm.

5 [pocneasBaHe Ha U3NMbLITHEHUETO

CCBO e usrpaguna npouec 3a nocrieaBall, KOHTPOM BbpXY U3NbIHEHNETO Ha NpenopbkuTe OT
ooMTUTE U NNaHa 3a AenCcTBue, OTpassaBall noeTute oT PbKOBOACTBOTO aHraXXMMeHTU. TeKyLwoTo
HabntogeHne ocurypsiBa CBOEBpPEMEHHA MPOBEPKA U KOHTPOJST BbPXY Ka4eCTBOTO M ePeKTUBHOTO
N3NbITHEHNE Ha NPeaBUAEHUTE MEPKM.

CCBO wusBbpuwBa eXemeceyHO nocrnefsaliyM TMpOBEpPKM 3a YCTaHOBsIBAHE cTaTyca Ha
KOHCTaTauMmTe W nNpeacToawmnTe nnaHMpaHu [OEeWCTBUS, CBbp3aHM C paspellaBaHe Ha
nocTaBeHUTe B OOMTHUTE AOKnaan Npobnemmn n ocbLLecTBABa MOHUTOPMHI HA Hanpeabka.

YcTaHoBEHMTE pes3ynTatM ce JoknagBaT B NepuoavyHuTe OT4YeTM 3a [eWHocTTa  Ha
CneumanusmpaHata cnyxba 3a BbTpeweH oauT. B meceuyHuTe n TpumeceyHuTe AOKMaau Ha
CCBO kbm OgutHua komuteT n YC ce npencraBaT BCUYKM KOHCTaTaumm cbe CobluectseH (4),
Bucok (3) n CpegeH (2) pyck ¢ MHopMaumsi OTHOCHO NpeanpueTUTe KOPEKTUBHU OENCTBUSA U
TsAxHaTa ageksaTHocT (MHoro Bucok (5) puck; Bucok (4) puck; CpegeH (3) puck; YmepeH (2) puck
cnepj npoMsiHaTa B MeTogukara).

Cnyxb6aTta KOHCTatMpa, 4e No OCHOBHa YacT OT KOHCTaTauuuTe ca npeanpuveTu ageksaTHU Ha
obema 1 xapaktepa Ha OeNHOCTTa AENCTBUSA B pa3yMHN CPOKOBE.

6 Hacoku n npuoputetn B pabotata Ha CCBO npe3 2014 r.

Mpe3 2014 r. cnyxbaTa wWe Npoabiku ga ce ctpemun ga gobass CTOMHOCT MO OTHOLUEHME Ha
npouecnte 1 koHTponute B baHkaTa, ga nogobpsiea MeTogonornsaTa 3a OUEHKa Ha PUCKOBETE U
KOHTPONMTE, Oa W3NbJHSBA CBOEBPEMEHHO TOAMLIHWS OAMTEH NNaH W da NpoAbiku Ada
nogabpXXa akTuBHA KOMyHMKauusi ¢ Bucweto pbkoBoactBo, OamntHuss KomuteT n HagsopHusa
cbBeT Ha baHkara.

Mpe3 2014 rognHa B CCBO we 6baaT MonoXeHn ycunusi 3a MOBULLABAHE HA Ka4yecTBOTO WU
pe3yntaTute Ha oguTHaTa AeVHOCT. 3a uenTa BbTpelHaTa HopMaTMBHA paMka Ha OEWHOCTTa Ha
cnyxbata we 6baoe akTyanuanpaHa B CbOTBECTBME C WM3WNCKBAHMATA Ha MeXOyHapoOHWUTE
CTaHOapTu 3a BbTpPeLeH oauT K npunaraHe Ha gobpute npakTuku. Llenta Ha Te3n npomeHn e ga
Ce yCKOpW MpoLeCbT Ha MPOBEXOAHe Ha OOUTHW aHraxumeHTn 6e3 ToBa fa ce OoTpa3n Ha
Ka4yecTBOTO Ha oaMTHaTa AeWHOCT. 3a uenTa e ce akTyanuavpaTt noaxoabT 3a OLEHKa Ha pucka
N pamKaTa 3a OLeHKa Ha KOHTPONMUTE Ha OOaUTUPYEMUTE OBEKTN.

OcHoBHO npegussukatenctso kbm CCBO 3a 2014 e guHamukata B pasBuTneto Ha baHkaTta.
CnyxbaTa e ce cTpeMu ga OTroBOpY afeKBaTHO Ha NPOMEHUTE B CTPyKTypaTa U npouecuTe Ha
BaHkaTa.

CCBO pa6botn no ogobpeH ot OguTHNSa KommnteT u HagsopHUa cbBeT pUCKOBO GasnpaH roguileH
oauTeH nnaH 3a nepuvoda sHyapu 2014 r. — gekemBpu 2014 r., HacoyBall, BHUMAHWETO BbPXY
ocHOBHMTE 3a baHkaTa npouecu u puckoBe n npenBuaeHUTe B cTpaternata Ha baHkaTa HOBU
AenHoctn. Ha coHa Ha Bce owe HecTabunHata MKOHOMMYECKa OOCTaHOBKA BbTPELUHUAT OAUT
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TEeKyLlO We npasu npernen Ha oauTtHUA nnaH OoT rmegHa To4ka Ha Bb3HUKBAHETO Ha HOBU nvnn
Heo4YakBaHW PUCKOBe.

CCBO we npoabIKM a npeanoctaBA U KOHCYNTAHTCKU aHIraXMMEHTU CBbpP3aHU C HOBUTE MPOEKTU

N CTPYKTYypuUpaHeTo Ha npouecnuTe UM, KakTto U B ApYyrn obnactu B paMKnTe Ha KOMNETEHTHOCTTA
Ha cnyxutenumte oT cny>|<6aTa.

OcHoBHa uen Ha BpremeH oauT € ga m3rpagun Bpb3Ka Ha TACHO B3aMMOOenCcTBue U OTKpUTa
KOMYHUKauuna C Buclieto pPBbKOBOACTBO U CbBetuTe Ha baHkaTta n ga npoabIkKn Oa U3NbIriHABA
adHraXnMeHTnTe C KOMNeTeHTHO n C I'IpO(beCVIOHaJ'IHa rpnxa, Kato AoKnagBa Ha TakoBa HMBO B
BbaHkaTa, kK0eTo No3BOSISIBa Aa U3NbIIHSABA CBOUTE OTroBOPHOCTMN.
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1 Introduction

This report is prepared in accordance with art. 24, Para 1 of Ordinance No.10 for the Bank’s
internal control and art. 8 of the Regulations on the organization and the activity of the internal
audit at BACB. The report aims to present information about BACB’s Internal Audit activities (“IA”
or “The unit”) for the period 1 March 2012 - 31 December 2012.

The Unit's performance report covers:
¢ Review of the performance of the annual plan for 2013

¢ Information on the scope of the audit engagements, key results of the reviews, measures
undertaken and their implementation

e The main aims and priorities of the forthcoming activities of the Unit

During 2013 the Internal Audit Unit performed its activities in a dynamic environment. In addition
of its assurance engagements the Internal Audit performed a number of consultancy engagements
related to changes and improvement of the internal bank organization, rules and procedures.

During the reporting period the SIAU performed the activities included in the Annual Plan
approved by the Audit Committee and the Supervisory Board and was also making an ongoing
follow-up of the measures taken in response to its recommendations and Management’s action
plans for control improvements.

As of the date of the report, as per the approved structure, Internal Audit consists of 4 employees
— Head of the unit and three experts.

The professional competencies and experience of the SIAU officers are sufficient to perform the
audit engagements, except for Information technology, and Information security and Business
continuity, the specific audits of which have been outsourced to external experts.

During the year we have interacted both with the Bank's management and all of its units. The
Audit Committee performed an ongoing monitoring of our activities and supported us in the
performance of our functions.

2 Performance of the 2013 Annual Plan

During 2013 BACB'’s Internal audit unit continued to provide assurance and to consult the Bank's
management on improvements of the operations and the internal rules and procedures.

The approved annual plan of the Internal audit for 2013 included 6 audit engagements. The audit
plan for 2013 was prepared based on a methodology for risk-based assessment and risk-based
audits, considering the audit resources available. The plan was approved by the Audit Committee
and the BACB Supervisory Board in December 2012.

5 audits were carried out during the reporting period. By virtue of decision of the Audit Committee
dated 10 December 2013 the audit engagement "Management of the Bank's Liquidity and
Investment Intermediation" was transferred to the plan for 2014. This was done mainly due to the
resignation of one of the IA's officers, which reduced the annual budget for work on audit
engagements by 9% on annual basis. This change will not have an adverse impact on the Bank's
risk profile and will not have an effect on the 1A's capacity to assess the risk of the Bank's control
systems.

During the year we also performed a significant number of consultancy engagements, which were
related mainly to the preparation and / or update of the internal policies and procedures of the
Bank.

IA also performed ongoing follow-up of the measures undertaken by the management in relation
to the findings of the internal audit or third parties (external auditors, regulators).
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3 Audit engagements and scope of the audits

The efforts of the internal audit in 2013 were focused on the business activities and processes of
higher risk or areas that have not been audited within the past 2 years. The audits were carried
out on a process-based approach and also included the activities of the corresponding supporting
functions. In addition, each audit engagement includes review of the operational risks, the
information provision and information security, organizational structure, delegation of powers, and
compliance with the regulatory requirements related to the respective process.

The following planned audits were carried out in the period 1 January 2013 - 31 December 2013:

Name of the report Audit period Period of the review

Audit of Office Plovdiv 1 January 2012 - 31 December 2012 (1- | January - February 2012
year period)

Audit of Office Stara Zagora 1 January 2012 - 31 December 2012 (1- | January - February 2012
year period)

Audit of Office Varna 1 February 2012 - 31 January 2013 (1-year | March 2013
period)
Audit of Office Rakovska 1 February 2012 - 31 January 2013 (1-year | April 2013
period)
Audit of Office Bourgas 1 (Mitskevich) 1 April 2012 - 31 March 2013 (1-year | May 2013
period)
Audit of Office Bourgas 2 (Ferdinandova), | 1 April 2012 - 31 March 2013 (1-year | May 2013
including Bourgas 3 (RPD) period)
Audit of lending activities 1 July 2012 - 30 June 2013 (1-year period) | July - December 2013
IT audit of the primary banking system | November 2012 to December 2013 November 2013 to February 2014

(outsourced to KPMG Bulgaria OOD)

The scope of the audits included assessment of the rules and procedures covering the processes
in the Bank, the effectiveness of the controls and their implementation, organizational structure
and segregation of duties, access rights, limits - approval and monitoring, documenting of
decisions made, accounting classifications and reporting, management reports and monitoring, as
well as other inspections depending on the specific processes in the audited areas.

4  Results of the audits performed

With a reasonable assurance we provide an overall conclusion that the Management of the Bank
has established processes for risk identification, prioritization, assessment, mitigation and
monitoring, supported by three lines of defence — business units, risk management and internal
audit, as well as adequate controls of thier management.

The control procedures implemented in the audited areas are effective and the level of residual
risks is not an obstacle for the Bank to reach its strategic and operational targets.

The findings in the audit reports are rated using the Methodology of the SIAU. The Methodology
was amended in 2013 and the risk assessment related to the audit of the lending activities was
carried out under the new Methodology.

Assessments before the revision of the Methodology - audits of Offices Plovdiv, Stara Zagora,
Varna, Rakovska (Sofia), Bourgas 1 (Mitskevich) and Bourgas 2 (Ferdinandova), including




Annual Performance Report m / : FEBRUARY 2014

of the Internal Audit for 2013 -
7

Bourgas 3 (RPD). Assessment using the 4-grade scale depending on the risk level - Significant
(4), High (3), Medium (2) and Minor (1), where the levels are determined depending on the
financial, operational, reputational impact, the effect on the internal management and the
regulatory effect they might have, as well as depending on the probability of their occurrence.

During 2013 there are no findings assessed as Significant (4) risk, the High (3) and Medium (2)
risk findings are related to the following areas:

Risk
. Significant High Medium
Assessment of the quality of controls Total
duatty @ ) B
Risk factor 12 Quality and design of the main controls 0 1 12 13
. Control environment - corporate culture /
Risk factor 13 organizational environment / ethical values 0 4 12 16
Risk factor 14 Competency of the management 0 0 0 0
Risk factor 15 Existence of procedures and limits 0 5 3 8
Risk factor 16 Supervision and control by the senior 0 0 0 0
management

Risk factor 17 Qualification level 0 0 0 0
Risk factor 18 | Quality of reports 0 0 0 0

0 10 27 37

Assessments after the revision of the methodology - lending activity audit. Assessment using 5-
grade scale depending on the risk level - Very high (5) risk, High (4) risk, Medium (3) risk;
Moderate (2) risk, and Minor (1) risk, where the levels are determined depending on the financial,
operational, reputational impact, the effect on the internal management and the regulatory effect
they might have, as well as depending on the probability of their occurrence. In 2013 there are no
findings assessed as Very high (5) risk, the High (4), Medium (3) and Moderate (2) risk findings
are related to the following areas:

Findings
¢ 2 Total
Medium Moderate
Control environment 0 0 0 3 3
Risk assessment 0 3 2 0 5
Control activities 0 0 3 2 5
Information and communication 0 0 0 0 0
Monitoring 0 0 0 0 0
Total 0 3 5 5 13

Assessments from the audit of the main information system - carried out by an external auditor.
The main methodology used for the purpose of the audit is COBIT (Control Objectives for
Information and Related Technology), version 5. The methodology is a resource oriented model,
containing a management framework, based on a set of good governance practices in the area of
information technologies. The implementation of COBIT 5 attains systematic and continuous
improvement of the IT activity management at operational level. High risk findings - 5. Medium
risk findings - 26.
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High risk findings 5 0 0 0 4 1

Medium risk 26 0 1 3 10 12
findings

Mingr risk 0 2 1 1 3
findings

Total findings 38 0 3 4 15 16

NB: As of the date of this report audit reports 80 "Audit of lending activities" and 82 "Audit of the
main information system" have not been discussed by the Management Board of the Bank.

As a result of the performance of the audit engagements the Internal Audit has made the following

conclusions:

Name of the report

Conclusion

Audit of Office Plovdiv

No material omissions in the control mechanisms over the processes carried out at Office Plovdiv
have been found during the audited period. As a result of the audit the IA assesses the residual risk
of Office Plovdiv as Low (1) as compared to the initially assessed - Medium (2).

Audit of Office Stara Zagora

No material omissions in the control mechanisms over the processes carried out at Office Stara
Zagora have been found during the audited period. As a result of the audit the IA assesses the
residual risk of Office Stara Zagora as Low (1) as compared to the initially assessed - Medium (2).

Audit of Office Varna

No material omissions in the control mechanisms over the processes carried out at Office Varna
have been found during the audited period. As a result of the audit the IA assesses the residual risk
of Office Varna as Low (1) as compared to the initially assessed - Medium (2).

Audit of Office Rakovska

No material omissions in the control mechanisms over the processes carried out at Office Rakovska
have been found during the audited period. As a result of the audit the IA assesses the residual risk
of Office Rakovska as Low (1) as compared to the initially assessed - Medium (2).

Audit of Office Bourgas 1
(Mitskevich)

No material omissions in the control mechanisms over the processes carried out at Office Bourgas 1
(Mitskevich) have been found during the audited period. As a result of the audit the IA assesses the
residual risk of Office Bourgas 1 (Mitskevich) as Low (1) as compared to the initially assessed -
Medium (2).

Audit of Office Bourgas 2
(Ferdinandova), including
Bourgas 3 (RPD)

No material omissions in the control mechanisms over the processes carried out at Office Bourgas 2
(Ferdinandova) have been found during the audited period. As a result of the audit the IA assesses
the residual risk of Office Bourgas 2 (Ferdinandova) and Bourgas 3 (RPD) as Low (1) as compared
to the initially assessed - Medium (2).

Name of the report

Conclusion

Audit of lending activities

No material omissions in the control mechanisms over the processes carried out by the BACB units
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for investigation, extension and servicing of loans have been found during the audited period.

Despite the significant improvement of the controls and the improvement in the risk profile, there are
sufficient high-level risks which require priority to be given to the undertaking of steps in the higher
risk areas.

IT audit of the main banking | As aresult of the IT audit of the main system of BACB as at 13 December 2013 the auditors' opinion
system is that the control environment related to the functioning of the main banking system is partially
effective.

For most of the findings the management has taken timely actions during the audits or within the
approved period. As a result of the Internal audit recommendations some of the processes in the
Bank were improved and some of the internal policies and procedures were updated and
developed further.

The results of all audits were reported in sufficient details to the responsible employees, the
Management Board, the Audit Committee and the Supervisory Board of the Bank.

In the audited areas we have not identified unacceptable levels of residual risks or risks without
adequate control environment for their limitations.

5 Follow-ups

The IA has a process of subsequent follow-ups of the measures, taken in response to its
recommendations and Management's action plans for implementation of the commitments
undertaken. The ongoing follow-up ensures timely checks and control over the quality and the
effectiveness of the measures taken.

Internal Audit performs monthly follow-ups to determine the status of the findings and the planned
actions in relation to the issues, raised in the audit reports, as well as progress monitoring.

The results are reported in the Specialized Internal Audit Unit's activities periodical reports. All
outstanding findings with Significant (4), High (3) and Medium (2) risks and information about the
measures taken and their adequacy (Very high (5) risk; High (4) risk; Medium (3) risk; Moderate
(2) risk after the revision of the Methodology) are presented in the monthly and quarterly reports of
the IA to the Audit Committee and the MB.

The Internal audit states that adequate measures relevant to the volumes and types of the
activities are taken for the main part of the findings within a reasonable time.

6 Aims and priorities for 2014

In 2014 the efforts of the Unit will continue to be aiming to add value to the Bank’s processes and
controls, to further improve the methodology for assessment of risks and controls, and perform
audits, to timely execute the audit plan and to continue the active communication with the senior
management, the Audit Committee and the Supervisory Board of the Bank.

In 2014 Internal Audit will focus on the improvement of the quality of the audit activities and their
results. The internal regulations on the activity of the IA will be updated according to the internal
audits international standards and the best practices. The changes aim to decrease the time for
the audit engagements without decreasing their quality. In consideration with the above the risk
assessment approach and the control assessment framework for the audited units will be updated.

5
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The main challenges in 2014 are related to the dynamic development of the Bank. The unit will
aim to respond adequately to the changes in the structure and the processes of the Bank.

The internal audit will follow the risk-based annual audit plan for the period from January 2014 to
December 2014, approved by the Audit Committee and the Supervisory Board which focuses the
attention on the main processes and risks of the Bank, as well as the new activities as per the
Bank’s strategy. Given the volatile economic background Internal Audit will continuously review
the audit plan in light of new and / or unanticipated risks emerging.

The Internal Audit will continue to perform consultancy engagements related to the new projects
and new processes, as well as in other areas within the internal audit employee’s competencies.

The Internal Audit aims to build a narrow relationship and open communication with the Senior
management and the Committees of the Bank, to perform its engagements with competence and
due professional care and to report to appropriate level in the Bank in order to ensure the
fulfilment of its obligations.
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